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MOTION:
The UAF Staff Council moves to approve the unit conversion from TKL to d-levels.
Effective: 01/01/2019

Rationale: On February 26, 2018 a petition regarding the unit conversion from TKLs to
d-levels was sent to all represented staff through the unit listservs per the guidelines
within the Staff Council Bylaws. Staff Council allowed adequate time for comments,
guestions and objections to the unit conversion. Staff Council received only positive
feedback on the unit conversion.

Utilizing d-levels for separating Staff Council units allows for a more accurate unit

composition according to the bylaws, as well as easier changes to unit designations as
needed as the University of Alaska Fairbanks restructures and reorganizes.
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Kara Axx, President, UAF Staff Council Date

See attached petition letter and unit conversion summatry.



https://docs.google.com/spreadsheets/d/12txL3ltLuZlr-FekdNPZa9BJFAFXnYQZnJTRq5OjYg4/edit?usp=sharing
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UAF Governance
P.O. Box 757500, Fairbanks, Alaska 99775-7500

Hello UAF Staff:

As a UAF staff member, you are represented by a governing body known as Staff
Council. Staff Council units are defined by UAF departments or by pooling smaller similar or
related departments, much like legislative districts. Each unit has an elected representative for
every 50 staff members. As you may know, UAF staffing levels change and departments are
reorganized, combined or otherwise changed. Staff Council must adjust unit structures
periodically to keep up with those changes.

In the past, Staff Council has used your Time Keeping Location (TKL) as a tracking
mechanism for department makeup. Unfortunately, the TKL is not the best system for following
changes and has become a fairly outdated means of tracking which department a staff member
actually works in or identifies with. Staff Council is proposing a change in tracking from TKL to
something called the department code (d level). D levels are kept up to date as restructuring
occurs and would make Staff Council tracking of unit composition more accurate and much
easier to determine and keep updated.

As a result of this conversion process, some staff members might have a change in unit
assignment. According to the Staff Council Bylaws, a 30 day public notice period is required for
any changes to unit composition to allow staff time to provide any feedback on the proposed
changes. Any public comments received will be shared with the full Staff Council before the
proposed changes are voted on by the body at the April meeting. Please submit any comments
or concerns by emailing uaf-staff-council@alaska.edu or by attending the Staff Council meeting
on March 13 from 9:30a-12:00p. All changes, if approved will be effective January 1, 2019.

The proposed changes are:

eLearning will move from Unit 2 (CRCD, CTC) to Unit 9 (Chancellor’'s Unit)
KUAC, University Relations, University Marketing will move from Unit 7 (USA) to Unit 9
(Chancellor’'s Unit)
BLaST will move from Unit 7 (USA) to Unit 10 (CNSM, Museum)
SNRE Health, Home, & Family Development will move from Unit 9 (Chancellor’s Unit) to
Unit 3 (CEM, SNRE, SOM)

e SOE will move from Unit 9 (Chancellor’s Unit) to Unit 10 (CNSM, Museum)

Thank you for all that you do to make UAF a great place for our students!

Sincerely,

Staff Council Membership & Rules Committee


mailto:uaf-staff-council@alaska.edu
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Staff Council Unit Conversion

CEM, SNRE & SOM

Geophytical Institute
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Ingtitute of Arctic Blology

T108, T109, T111, 7112, T113, T117, T135, T140, TA75. T180, T185, 7210

il

VC Rural, Community & Native Educ

EREIEREEREIE

T215, T216

T190

T

Vice Chancellor for Research
Vice Chancellor for Research
Vice Chancetlor for Research

Vice Chancetlor or Research

Interlor Alaska Campus Interioe Alaska Campus ICSdlence

Interlor Alaska Campus Interior Alaska Campus IC Soclal & Hursan Development
Rural College RaralColiege . RCAX Native Studies & Rural Ovipmt
Rural College Rural College. RE Administrative Support

Rura! Coflege Rural College 'RCAled Health

Rural College Rural College RC Developmental Education
Rural College RuralColege . RCFaciltes

Rural College Rural Coliege RC Grant Research

Rural Collega Rural College RE Indigenous, Comm & Tribal Progs
Rural College Rural College RE Rural AX Honors lnstitute
Rural College Rural College R Science

Rural Coflege Wural College & Social & Human Development
Rural College Rural College RE Student Services

College of resing & Mines [-:"] " CEM Chemical Engineering
Coliege of Engineering & Mines CEM Atadermic Departments "CEM OV & Enviro Engineering
Cotiega of & Mines CEM Computer Science

College of & Mines CEM Electrical & gty Engineering
 Collegeof & & Mines © CEM Mechanical Engineering
College of Engineering & Mines CEM Mining & Geological Engr
College of € & Mines CEM Petroleum Engs Program
Collegect GMines CEMDesn'sOffice
College of Enginaerieg & Mines CEM Admini . CEM Instruction General

Collega of Engincering & Mines ™M Northern Engineering CEM INE Alaska Qs of Energy Power
“College of Enginecring & Mincs CEM Institute Northern Engineering CEM INE Alasks Univ Transp Conter
College of Engineering & Mines CEM Institute Northem Engincering  CEMINE General Research
College of Engineering & Mines | CEM Lastitute Northy " CEM INE Water Research Center
College of Engincering & Mines CEM Institute Northern Engineering CEM Mineral industry Resch Lab
College of Engineering & Mines " CEM Instiuste Narthern Engincering |CEM Petroleum Development Lsb
:5¢choo! of Management SOM Acadernic Programs SOM Accounting Department
School . SOM Academic Programs SOM Business Adminkstration
__SC!'IOE'»G_I SOM Academic Programs. o
School of Management SOM Acadermic Programs SOM Horeland Securkty and Emergency

SOM Milnary Science
SOM Northern Leadership Carter

School of Management Dean

AFES Central
. AFES Facilities

AFES Federal tand Grant Programs

... AFES Research programs

SNRE Academnic Administration
SNRE Acadernic Instruction
CES Central Admintstration

"Geophysical institute Gl Reseacch Facikies
Geophysical Insttute 1 Research Facilites
2l Institute G! Research Facilities
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Election Units




Staff Council Unit Conversion

College of Fisheries & Ocean Sciences
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[ T195, 7196, 7157, T200, T203, T204

rezs

- icat
-Geophysical institute

G1 High Freq Active Auroral Res Prg.
G Petrology Laboratory
ammummw

1225, T230.7231, T240,7242, T245, T248, 1252, 260, T281. T265. 1270,
|r2s. 1200, 737, 73

CFOS Organited Research
o5 Research
CFOS Research
ed Research ’
'CFOS Organized Research CROS Research Administration
“College of FlsheriesBOcean Sciences  CFOS Organized Research ' CFOS Seward Marine Center
rfor StudentAffalrs Athletis mmlummaeuuwmm  YAscholarships
Vios Chancellor for Stcet Atfirs Athletics Athleties Programs "yASports
Vies Chancellor for Student Affairs  UAF Student Services ‘Residence Ute Awxlary
Vice Chancellor for Student Affalrs | UAF Student Services ‘ Residento te Programs
Vice Chancellor for Studert Affalrs :UAF Studant Services UAF Student Enroliment Services  Finandal Al
ViceChancellorfor Student Affalrs  UAFStodentSevices  UAFStudemtle " admisyons
Vice Chancellor for Student Affalrs UAF Student Services “UAF Student Life " Dept of Recr, Adventure, & Wellness
Vice Chancellor for Student Affalrs | UAF Student Services " UAF Student Uife "FEWC Raffles
Vice Chancetlor for Student Affalrs  {UAF Student Services UAF Student Life Registrar
Vice Chancelior for Student Affalrs  UAF Student Services UAF Student Ufe: Student Government
Vica Chancellor for Student Affalrs  UAF Student Services |UAF Student Life Wood Center Auzillary
Vice Chancellor for Studera Afialrs | UAF Student Services UAF Student Life Wood Center Programs
oAl UAF Student Services Dean of Students
' Disability Sesvices
_ Heslth & Coumeling
" Office of Sustsinability
| VCSA Admin Office
- Prpniens
CLA Centers and Resesrch CLA AX Native Language Aschive
LA Centers and Research CLA AX Native Language Center

Election Units
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Staff Council Unit Conversion Departments moving Units

ilDepartment e OldSCUnit New sg Qnit
QCES 4H & Youth Development : 9 o w jm3?
.CES Extension  Program I 3
CES Health, Home & Family Dev 9 3
éUAF eLeamlng & Distance Educatl o 2 9
DevelopmentandAumni 7 9
’Unuversuty Marketing : 7 ' 9
1UnlverS|ty Relatlons - 7 9
CNSM BLaST Program 7 10
UAF School of Education g 101
FS Safety 12 1",
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