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SC 261  Attachment 261-6 

STAFF AFFAIRS COMMITTEE 

Wednesday, April 1, 2015 

10:00am – Murie 330 

 

The Staff Affairs Committee met today and discussed the item as indicated below. 

 

Those attending in person included: Chris Beks, Celena Brown, Susie Carson, Nicole 

Dufour, Jane Groseclose, Melody Hughes, Jenell Merrifield, Matthew Mund, Dean 

Ojala, Jennifer Youngberg, and Jeff Baxter. 

 

The bulk of the meeting was spent discussing and making adjustments to the UAF 

Staff Council Resolution to Oppose Emergency Revisions to the UA System Layoff 

Recall and Release Policy (final version is attached). 

 

There was a discussion concerning the availability of documents referenced by the 

President that focus on reductions in Statewide.  The links to those documents will be 

sent to the committee by the Staff Council Office. 

 

There appears to be an issue campus-wide concerning access to Adobe and the limited 

number of licenses available.  Discussion revealed there are plenty of licenses, but 

many personnel do not understand the difference between Adobe Acrobat and Adobe 

Reader.  Others understand the difference, but are having issues installing the reader 

on their system.  OIT is aware of the issue and (hopefully) will be providing guidance 

soon. 

 

Meeting dismissed at 10:44am. 

 

Thanks, 

Jeff Baxter 

Chair, Staff Affairs Committee 
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UAF Staff Council Resolution to Oppose Emergency Revisions to the 
UA System Layoff Recall and Release Policy 

 

BACKGROUND: 

 
On March 2, 2015, President Gamble signed emergency revisions to the UA System Layoff 
Policy. The revisions included removing the formal appeal process and replacing it with a 
less-intensive review process.  

 
The revisions were deemed “emergency” due to an additional change of shortening the 
notice given to lay off exempt employees. As “emergency” revisions, the changes were 
not subject to the normal shared governance process. 

 
The response provided as to why the appeal process had been removed was that it was 
done to eliminate the extensive drain on HR resources in the event an entire department 
was laid off and each employee in that department chose to file an appeal. The 
administration was clear that in the near future more instances of entire departments 
being laid off are probable.  

 
There is no language in the current Layoff Policy to indicate the return of an appeal 
process if and/or when the fiscal climate stabilizes.  

 
RESOLUTION: 

 
WHEREAS we feel the removal of the formal appeal process does not fit into the purview 
of an “emergency” action, circumventing the shared governance procedure; and; 

 
WHEREAS we feel the change of appeal procedure represents a clear reduction in 
employee rights; and; 

 
WHEREAS we feel it insufficient that the review process could require the same supervisor 
to issue the layoff to also be the supervisor performing the review; and; 

 
WHEREAS we feel that all employees should have access to a fair appeal process, 
regardless of the financial climate; and; 

 
WHEREAS we feel the policy should, at the very least, return to the formal appeal process 
if and/or when the fiscal climate stabilizes. 

 
LET IT BE RESOLVED that UAF Staff Council opposes the adopted change from the formal 
Appeal Process to the new review process in UA System Layoff Policy. 

 
LET IT BE FURTHER RESOLVED that the UAF Staff Council calls on UA Administration and 
the UA Board of Regents to rescind the recent changes to the appeal process in the 
policy. 
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Staff Council Membership & Rules Annual Report 2014­2015 
The Membership and Rules Committee is a permanent Staff Council committee, established on Sept. 

1, 2013. The committee shall have the following responsibilities:  
 
Review and maintain the Bylaws and Constitution to reflect the needs of the body. 
ACCOMPLISHMENTS ­ Rules 

● Reviewed in detail and discussed Constitution, with annotations; waiting for BOR 
changes to complete. Holding motions until Fall 2015. 

● Reviewed in detail and discussed Bylaws Sections 1­4 with annotations; (5 at next 
meeting). Motions passed for Section 1. 

● Created break­down and schedule for Bylaws/Constitution reviews; broken into 2 
years. 

● Created motion to move Membership List maintenance to secretary in Bylaws; passed. 
 
Review unit compositions and generate and/or accept petitions for unit compositions changes as 
required. 
ACCOMPLISHMENTS ­ Unit Reviews 

● Created Sub­committee; using Summer 2015 to review current unit make­up to define 
methodology for Unit Reviews and for any necessary reorgs. 

● Created Communications Officer role for sub­committee to keep all reps in the loop. 
● Gathered TKL and D­Level data to assist in understanding current unit make­up. 

 
Responsible for parliamentary procedure of the Staff Council meetings. 
ACCOMPLISHMENTS ­ Parliamentary Procedure 

● Started the ParliaMinute for parliamentary education, and working on gamification. 
 
ACCOMPLISHMENTS ­ Membership 

● Recruitment Drive to nominate at least 2 candidates for each SC Unit ­ Successful 
○ Largest number of SC candidates up for election in recent memory. 

● Recruitment Drive to get at least 1 new M&R member ­ Successful 
○ Had 3 members, 1 moved away; now have 6 M&R members. 

● Revised & presented New Member Orientation information on Bylaws/procedure. 
● Drafted SC Meeting Summary template & created wiki process to create/distribute to 

SC Reps monthly; pending approval of Executive Board. 
 
ACCOMPLISHMENTS ­ M&R Committee 

● Organized M&R Committee Google Drive into folders/areas. 
● Developed committee roles. 
● Celebrated successes! DoubleEagle, HotLicks (BYO$) 

 
Our Amazing Committee Members:​ Jessica MacCallum, Samara Taber, Aly Englert, 
Mathew Mund, Brad Krick, Trish Winners (Chair) 
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Where M&R Spells Fun! 
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University of Alaska Fairbanks Rural Affairs Committee

Committee Members

Chris Brooks, Chair – SFOS Juneau Fisheries
Nicole Dufour, Secretary - Fairbanks Campus
Chad Oleson – Northwest Campus
Evelyn Pensgard -  Kuskokwim Campus
James Jones - Bristol Bay Campus
Leon Wu - Interior-Aleutians Campus
Mercedes Anderson – Fairbanks Campus
Stacey Howdeshell - Fairbanks Campus
Christian Beks - Fairbanks Campus

Meeting Schedule

Second Wednesday of each month 2:00PM – 3:00PM

Scope of Work

1. Oversee the general welfare of the UAF community not residing on the Fairbanks campus.
2. Monitor all activities affecting compliance with the College of Rural and Community 
Development mission statement of the University of Alaska Fairbanks.

Agenda

April 15, 2015

• Research and documentation of rural campuses and facilities. Contact names and numbers.
• Definition of Purpose – Open the lines of communication to assess and address our constituents 

needs.

March 11, 2015 

• Introduction of new committee members. All in attendance spoke about their job duties, 
campus, and  reasons for serving on the committee.

• Definition of Purpose - Connect Rural Staff to Governance.
• Identify/Define campuses and facilities under Rural Affairs Committee representation.
• Discussion on ways to improve communication across all campuses and facilities.
• Budget Cuts – general discussion on the current fiscal situation and how it effects our 

constituency.
• COLA – Discussion of changes and concerns to cost of living allocations in rural areas.
• Video Conferencing – Discussion on current technologies and needs. How important is this to 

each site and what currently exists (delivering courses/service to students).
• No Smoking/Tobacco Use Policy – Current status at each campus/facility and plans of 

implementation if not already observing the policy.

SC 261 Attachment 261-9
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February 10, 2015

• Discussion and overview of the Rural Affairs Committee.
• Selection of committee members and chair.

Contact Information

Chris Brooks, Chair – SFOS Juneau Fisheries
796-5442
christopher.brooks@alaska.edu

Nicole Dufour, Secretary - Fairbanks Campus
474-7056
nmdufour@alaska.edu

Chad Oleson – Northwest Campus
443-8404
cdoleson@alaska.edu

Evelyn Pensgard -  Kuskokwim Campus
543-4542
epensgar@alaska.edu

James Jones - Bristol Bay Campus
842-8312
jrjones@alaska.edu

Leon Wu - Interior-Aleutians Campus
474-6261
jwu4@alaska.edu

Mercedes Anderson – Fairbanks Campus
474-7289
mlanderson11@alaska.edu

Stacey Howdeshell - Fairbanks Campus
474-5182
sahowdeshell@alaska.edu

Christian Beks - Fairbanks Campus
474-6796
chris.beks@alaska.edu
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University Advocacy Committee (UAC) Report 
Wed April 8, 2015 

10-11am 

 

Last meeting: Wednesday, March 11, 2015 

 

Present: Nate Bauer 

Phil Jacobs 

Jamie Warrick 

Kim Eames 

Lesli Walls 

Susie Carson 

Connie Huizenga 

 

Discussion Item 1: Staff Travel Fund Use 

 

Suggestions for how to communicate widely to staff about existing Staff Travel Fund money from UA 

Foundation included a booth and information at Staff Appreciation Day 2015. Committee consensus that a 

brochure or application form that participants could read at their leisure would be better than an 

information session or presentation for staff to attend. 

 

Focus was placed on easing application process for funds as much as possible, including the design of an 

application form with all relevant details, including outlining restrictions/rules. Such an application should 

also come with a cover form letter, for employees to take back to their department and have signed, stating 

that there are not other local funds available for such travel. 

 

Online application should exist as well, as another option, as a Google Form, including a spot for entering 

supervisor info (for contact). 

 

However, committee determined it best to work on these materials now, but hold off on distribution of 

applications until August, as some staff contracts are winding down for the year and will not provide 

enough time for applications to be submitted/reviewed. 

 

Item 2: Carolyn Sampson Scholarship 

 

Filter process for applications, distributed in bulk from Financial Aid, has required a large scale effort on 

the part of UAC. Should we move forward now, as in the past? 

 

Relevant info: scholarship was created by Staff Council, though requirements are provided by financial aid 

system (UA). Contacts at Financial Aid include Deanna, Brittany Damman, Ashley Monroe. 

 

Deadline for submitting selection(s) and alternate(s) is May 5. 

 

Determination, after further discussion: enlist Financial Aid to process initial review and shortlisting. Nate 

will follow up with next steps after discussion with Fin Aid. 
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Thursday, April 23, 2015

1.	
   Some	
  updates	
  –	
  J.	
  Greenberg
1.	
   Miller	
  Hill/Yankovich	
  mul?-­‐use	
  path

1.	
   Ini?ated	
  in	
  2006,	
  phase	
  I	
  will	
  only	
  be	
  up	
  to	
  LARS
2.	
   Starts	
  at	
  the	
  roundabout,	
  con?nue	
  up	
  Miller	
  Hill,	
  to	
  Yankovich,	
  to

Ballaine	
  Rd,	
  to	
  Farmers	
  Loop	
  path
3. All	
  on	
  the	
  university	
  side	
  of	
  the	
  road,	
  separated	
  path
4. On	
  Yankovich,	
  it	
  will	
  be	
  separated	
  far	
  enough	
  from	
  the	
  road	
  to	
  allow

the	
  road	
  to	
  be	
  widened
5. UAF	
  will	
  be	
  maintaining	
  Phase	
  I
6. The	
  road	
  in	
  front	
  of	
  the	
  university	
  farm	
  is	
  s?ll	
  in	
  the	
  100’	
  right	
  of	
  way	
  of

the	
  Alaska	
  Railroad
2. Opening	
  of	
  the	
  Tanana	
  Loop	
  Rd

1. Fully	
  open	
  Sept.	
  15,	
  2015	
  two-­‐way
2.	
   SubcommiTee	
  and	
  addi?onal	
  reports

1.	
   North	
  Campus
1.	
   The	
  SubcommiTee	
  does	
  not	
  approve	
  the	
  use	
  of	
  the	
  trail	
  as	
  a

road	
  access	
  to	
  the	
  pavilion
2.	
   Looking	
  at	
  op?ons	
  such	
  as	
  puWng	
  in	
  another	
  driveway	
  from	
  the	
  maze.

But	
  really	
  expensive.
2.	
   Campus	
  Landscape	
  -­‐	
  Has	
  not	
  met
3.	
   Art	
  on	
  Campus	
  -­‐	
  Has	
  not	
  met
4.	
   Sustainability

1.	
   Green	
  Carpet	
  awards	
  on	
  04/22/2015
3.	
   Facili?es	
  Services	
  update

1.	
   Summer	
  construc?on	
  update
1.	
   Reconfig	
  space	
  in	
  Butro
2.	
   Repurpose	
  Irving	
  I	
  for	
  Vet	
  program
3.	
   Arc?c	
  Health	
  east	
  elevator
4.	
   Butro	
  parking	
  lot	
  repair
5.	
   Culvert	
  repair	
  on	
  Tanana	
  Loop
6.	
   Yankovich/Miller	
  Hill	
  Mul?-­‐Use	
  path
7.	
   Sewer	
  pipe	
  repair	
  across	
  from	
  SRC
8.	
   Cutler	
  ADA	
  bathroom	
  repair
9.	
   Cutler	
  roof	
  replacement
10.	
   PaTy	
  ice	
  refrigera?on	
  repair
11.	
   PaTy	
  Ice	
  ADA	
  restroom	
  updates
12.	
   PaTy	
  Ice	
  flooring	
  replacement
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13.	
   Campus	
  Cache	
  renova?on
14.	
   Lower	
  dorm	
  insula?on	
  and	
  refinish	
  stucco
15.	
   Lola	
  Tilly	
  office	
  conversion
16.	
   Walsh	
  Hall	
  steam	
  line	
  repair
17.	
   Fine	
  Arts	
  restroom	
  repair
18.	
   Rasmusson	
  roof	
  replacement	
  (parts)
19.	
   Repurpose	
  Bunnell	
  print	
  shop	
  space	
  for	
  elearning
20.	
   Bunnell	
  OIT	
  233	
  &	
  237	
  remova?on
21.	
   Combined	
  Heat	
  and	
  Power	
  Plant	
  	
  excava?on
22.	
   Forestry	
  Building	
  Roof	
  repair
23.	
   UAF	
  Engineering	
  Bldg
24.	
   Ash	
  dump	
  site
25.	
   UAF	
  Engineering	
  Bldg	
  Laydown
26.	
   Tok	
  Center	
  Rm	
  106	
  renova?on
27.	
   Poker	
  Flat	
  blockhouse	
  reef	
  repair
28.	
   CTC	
  Hanger	
  office	
  space
29.	
   CTC	
  BarneTe	
  ADA	
  Stair
30.	
   Kuskokwim	
  dorm	
  renova?on
31. President’s	
  house	
  storm	
  drain	
  improvement
32. Nome	
  phase	
  I	
  renova?on

2.	
   No	
  power	
  plant	
  update	
  besides	
  there	
  needs	
  to	
  be	
  some	
  redesign	
  required.
4.	
   Public	
  comment	
  period

1.	
   Engineering	
  -­‐	
  Steel	
  bridge	
  won	
  7	
  first	
  place	
  awards	
  though	
  not	
  the	
  overall
2.	
   Concrete	
  canoe	
  won	
  4th	
  place	
  overall

5.	
   Schedule
1.	
   Will	
  con?nue	
  to	
  meet	
  at	
  least	
  once	
  per	
  month

PDF File
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TANANA LOOP CLOSURE 
APRIL 1, 2013 - 
SEPT 15, 2015







Earthwork May 11th to July 2nd
Cornerstone Dedication July 6, 2015

Temp. Ped. Path April 27th to August 24th.
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