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Internal Revenue Service Department of the Treasury 
Washington, DC 20224 

Number: 200720017 
Release Date: 5/18/2007 
Index Number:  61.30-00, 3101.00-00, 

3111.00-00, 3121.01-00, 
3301.00-00, 3306.02-00, 
3401.01-00, 3402.00-00 
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[Third Party Communication:  
Date of Communication: Month DD, YYYY] 

Person To Contact: 
---------------------------, ID No. ------------- 
Telephone Number: 
--------------------- 
Refer Reply To: 
CC:ITA:B05 
PLR-152644-06 
Date: 
February 09, 2007 

 -------------  ------------- 
 
Legend 
 
Taxpayer  =  ---------------------------------------------- 
------------------------------------------------------------ 
State A  = ------------- 
Policy   =   ---------------------------------------- 
Modified Policy =    --------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------------------- 
 
 
Dear ------------------: 
 
This is in response to your request for a private letter ruling dated November 6, 2006, 
submitted by the authorized representatives of Taxpayer.  Rulings are requested below 
concerning Taxpayer’s income tax withholding and employment tax obligations with 
respect to leave transferred by employees of Taxpayer to other employees of Taxpayer 
under the Policy currently maintained by Taxpayer.  Similar rulings are also requested 
concerning leave transferred pursuant to the Modified Policy currently being considered 
by Taxpayer for implementation. 
 
FACTS 
 
Taxpayer is a publicly traded healthcare services company with facilities in numerous 
states.  Taxpayer’s accounting period is the calendar year, and it uses the accrual 
method of accounting for maintaining its books and records and for filing its federal tax 
returns.  Taxpayer’s corporate headquarters is in State A. 
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Taxpayer maintains various programs under which its employees accrue paid leave 
time that may be used for various reasons, including vacation, personal days and sick 
days.  Employee requests for time off must request be approved by Taxpayer.  If a 
request is approved, but the employee lacks sufficient hours of paid leave time under 
the applicable paid leave program at the time leave is to begin, the employee will not 
receive pay for the time off. 
 
Taxpayer currently maintains Policy pursuant to which employees are allowed to 
surrender accrued hours of paid leave (“Donor Employee”) for the benefit of other 
employees who need more time off than they have accumulated personally (“Recipient 
Employee”).  Under Policy as currently in effect, an eligible employee may request 
additional paid leave if the employee experiences a medical emergency, is caring for a 
spouse or child in the event of a medical emergency, or needs extended time off 
following the death of a parent, spouse or child.  To be eligible to receive surrendered 
leave under Policy, an employee must be employed by Taxpayer for at least 90 days 
and must be eligible to accrue paid leave time under the applicable paid leave program.  
Policy defines “medical emergency” as a major illness or other medical condition (e.g., 
heart attack, cancer, etc) that requires a prolonged absence from work, including 
intermittent absences that are related to the same illness or condition.   In order to 
receive surrendered paid leave time, an eligible employee must have exhausted all of 
his or her own paid leave time, must complete a written request and authorization form, 
and must have the scheduled time off or leave of absence approved by Taxpayer.  The 
Donor Employee also must complete an authorization form, which must be approved by 
Taxpayer, before leave can be surrendered.  Leave time must be donated to a specific 
employee who is eligible to receive donated leave time under the Policy (i.e., the 
Recipient Employee).  Policy also includes restrictions on the amount and type of paid 
leave time that may be surrendered by a Donor Employee.  Once surrendered, paid 
leave hours cannot be returned to the Donor Employee, but will remain available for use 
by the specific Recipient Employee. 
 
If a Recipient Employee receives paid leave hours under the Policy from a Donor 
Employee with a different pay rate, the leave time is converted based on the Recipient 
Employee’s pay rate, so that the dollar value of the surrendered leave remains the 
same, but leave taken by the Recipient Employee is always paid at the Recipient 
Employee’s regular rate of pay.  For example, if Donor Employee is regularly paid 
$15.00 per hour and surrenders eight hours of paid leave to a Recipient Employee who 
is regularly paid $10.00 per hour, the Recipient Employee will receive 12 hours of paid 
leave, paid at $10.00 per hour (8 hours x $15.00 = $120 value, and $120.00 value/ 
$10.00 per hour = 12 hours). 
 
Taxpayer is considering whether to implement certain modifications to Policy (“Modified 
Policy”) that would allow eligible employees who experience “catastrophic casualty 
losses” due to terrorist attack, fire or other natural disaster (i.e., hurricane, flood, tornado 
or other highly destructive storm) to request surrendered paid time off as well.  For 
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purposes of the Modified Policy, a “catastrophic casualty loss” would include severe 
damage to or destruction of the employee’s primary residence, which requires 
immediate action by the employee to secure the premises. The Modified Policy may 
permit employees to donate leave hours to a leave “bank” in the event of a terrorist 
attack, natural disaster or public health crisis that affects a large number of employees.  
Leave hours donated to the bank would be available on a first-come, first-served basis, 
to affected employees whose leave donation requests are approved.  The leave bank 
would be available only for a limited period of time following the crisis event. 
 
Taxpayer is requesting the following four rulings: 
 

(1) Payments made under the Policy as currently in effect are reportable in the 
Recipient Employee’s gross income under § 61 of the Internal Revenue Code 
(the “Code”) and are subject to withholding taxes under §§ 3401, 3121 and 3306 
of the Code at the time the Recipient Employee receives the payment. 

(2) Under the Policy as currently in effect, the Recipient Employee who receives the 
payments with respect to the paid leave time surrendered by the Donor 
Employee is the sole individual subject to withholding and income tax liability at 
the time the payment is made, and the Donor Employee who surrendered the 
paid time off is not subject to income or withholding tax liability, either at the time 
he or she applies to donate the leave hours or at the time a payment is made by 
Taxpayer to the Recipient Employee in connection with the surrendered paid 
leave time. 

(3) Payments made under the Modified Policy after implementation of the proposed 
changes to the Policy are made are reportable in the Recipient Employee’s 
gross income under § 61 and are subject to withholding taxes under §§ 3401, 
3121 and 3306 at the time the Recipient Employee receives the payment.  

(4) Under the Modified Policy, the Recipient Employee who receives the payments 
with respect to the paid leave time surrendered by the Donor Employee is the 
sole individual subject to withholding and income tax liability at the time the 
payment is made, and the Donor Employee who surrendered the paid time off is 
not subject to income or withholding tax liability, either at the time he or she 
applies to donate the leave hours or at the time a payment is made by Taxpayer 
to the Recipient Employee in connection with the surrendered paid leave time. 

 
LAW AND ANALYSIS -- GROSS INCOME ISSUE 
 
Section 61 of the Code provides that, except as otherwise provided by law, gross 
income means all income from whatever source derived, including compensation for 
services. 
 
A basic principle of tax law is that a taxpayer's assignment to another person of his or 
her right to receive compensation for personal services does not relieve the taxpayer of 
the tax liability on the assigned income.  See Lucas v. Earl, 281 U.S. 111, 50 S. Ct. 241, 
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74 L. Ed. 731 (1930), and Helvering v. Eubank, 311 U.S. 122, 61 S. Ct. 149, 85 L. Ed. 
81, 1940-2 C.B. 209 (1940), 1940-2 C.B. 209.  However, this general “assignment of 
income” rule does not apply to certain situations involving employer-sponsored leave 
plans.  One situation involves bona fide employer-sponsored (medical) leave-sharing 
arrangements.  Another involves certain qualified employer-sponsored major disaster 
leave-sharing plans.  
  
The first exception to this general assignment of income rule involves the bona fide 
employer-sponsored (medical) leave-sharing arrangement described in Rev. Rul. 90-29, 
1990-1 C.B. 11.  Under the plan in the ruling, employees who suffer medical 
emergencies may qualify to receive leave surrendered to the employer by other 
employees or leave deposited by its employees in an employer sponsored leave bank. 
The ruling holds that the amounts paid by the employer to a leave recipient pursuant to 
the plan are includable in the gross income of the recipient under § 61 of the Code as 
compensation for services provided by that recipient to the employer.  Rev. Rul. 90-29 
further concludes that these amounts are considered “wages” for employment tax 
purposes, including the Federal Insurance Contributions Act (“FICA”), the Federal 
Unemployment Tax Act (“FUTA”), the Railroad Retirement Tax Act (“RRTA”), and the 
Railroad Unemployment Repayment Tax (“RURT”), and for income tax withholding 
purposes, unless otherwise excluded by a specific provision of the Code.  The revenue 
ruling also holds that an employee who surrenders leave to the employer or deposits 
leave in the leave bank does not realize any income and incurs no deductible expense 
or loss either upon surrender or deposit of the leave or its use by the recipient 
employee. 
 
Another exception involves qualified employer-sponsored major disaster leave-sharing 
plans such as plans that involve amounts paid pursuant to a leave-sharing plan to assist 
employees affected by a major disaster declared by the President of the United States.  
Notice 2006-59, 2006-28 I.R.B. 60, provides that the Internal Revenue Service will not 
assert that a leave donor who deposits leave into an employer-sponsored leave bank 
under a major disaster leave-sharing plan that meets the requirements set forth in 
Notice 2006-59 realizes income or has wages, compensation, or rail wages with respect 
to the deposited leave, provided that the plan treats payments made by the employer to 
the leave recipient as “wages” for purposes of FICA, FUTA, and income tax withholding, 
and as “compensation” for purposes of RRTA and “rail wages” for purposes of RURT, 
unless excluded therefrom under a specific provision of the Code.  A leave donor may 
not claim an expense, charitable contribution, or loss deduction on account of the 
deposit of the leave or its use by a leave recipient.  Notice 2006-59 defines “major 
disaster” to mean (a) a major disaster as declared by the President under § 401 of the 
Stafford Act, 42 U.S.C. § 5170, that warrants individual assistance or individual and 
public assistance from the federal government under that Act, or (b) a major disaster or 
emergency as declared by the President pursuant to 5 U.S.C. § 6391, in the case of 
employees described in that statute.  
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In this case, Recipient Employees under the Policy as currently in effect are limited to 
those employees who experience a medical emergency, care for a spouse or child in 
the event of a medical emergency, or need extended time off following the death of a 
parent, spouse or child.  The Policy defines “medical emergency” as a major illness or 
other medical condition (e.g., heart attack, cancer, etc) that requires a prolonged 
absence from work, including intermittent absences that are related to the same illness 
or condition.  The facts surrounding Policy as currently in effect in this case are close to 
the facts surrounding the employer-sponsored (medical) leave-sharing arrangement 
described in Rev. Rul. 90-29.   We therefore conclude that, under the facts presented 
and the representations made, the payments made under the Policy as currently in 
effect are includible in the Recipient Employee’s gross income under § 61 of the Code. 
Such payments are not includable in the Donor Employee’s gross income under § 61. 
 
However, Modified Policy with the changes proposed above is distinguishable from the 
narrow exceptions described above.  Because Modified Policy provides a Recipient 
Employee with paid leave during a time that he or she is facing a catastrophic casualty 
loss that may or may not involve a personal or family medical emergency, Modified 
Policy is not limited to a medical emergency leave program.  Consequently, it is not 
within the scope of employer-sponsored (medical) leave-sharing arrangement described 
in Rev. Rul. 90-29.  Modified Policy is also outside the scope of qualified employer-
sponsored major disaster leave-sharing plans that meet the requirements of Notice 
2006-59 because it is not designed to be limited specifically to aid the victims of a 
“major disaster” as declared by the President of the United States.   
 
Because the Modified Policy does not meet any of the exceptions described above, the 
tax consequences to Donor Employees who transfer leave pursuant to the Modified 
Policy will be governed by the assignment of income doctrine.  Applying the doctrine to 
the facts here, we conclude that a Donor Employee's assignment of his or her right to 
receive vacation and other similar accrued paid leave under the Modified Policy will not 
relieve the Donor Employee of the income tax liability on the assigned leave.  Therefore, 
a Donor Employee must include the cash value of any vacation and other similar 
accrued paid leave that the Donor Employee transfers pursuant to the Modified Policy in 
his or her gross income under § 61 as compensation for services provided by that 
employee to Taxpayer. 
 
LAW AND ANALYSIS -- EMPLOYMENT TAX ISSUE 
 
Generally, every employer making payment of “wages” must withhold federal income 
tax pursuant to § 3402 of the Code.  For income tax withholding purposes, the term 
“wages” means all remuneration for services performed by an employee for his 
employer unless a specific exemption under § 3401(a) applies.  In general, income tax 
is withheld from an employee’s wages when the wages are actually or constructively 
paid to the employee.  See Treas. Reg. § 31.3402(a)-1.  Federal Insurance Contribution 
Act (FICA) taxes are imposed on employees and employers under §§ 3101 and 3111, 
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respectively.  Employers have a duty to collect the employee’s share of FICA taxes 
under § 3101 by withholding the amount of the tax from the employee’s “wages.”  The 
term “wages” for purposes of FICA means, with certain exceptions, all remuneration for 
employment, including the cash value of all remuneration (including benefits) paid in 
any medium other than cash.  See § 3121(a).  Typically, wages are subject to FICA tax 
when they are actually or constructively paid to the employee.  See Treas. Reg. § 
31.3121(a)-2.  Additionally, the employer must pay an excise tax (FUTA tax) on the total 
“wages” the employer pays to an employee.   The term “wages” for purposes of FUTA is 
similar to the FICA wage definition.  See § 3306(b).  Again, FUTA taxes are imposed 
when an employee is actually or constructively paid.  See Treas. Reg. §§ 31.3301-2, 
31.3301-3(b) and 31.3301-4. 
 
As noted above, the amounts an employer pays to an employee who receives paid 
leave pursuant to a bona fide employer sponsored (medical) leave-sharing plan, like the 
one in Rev. Rul. 90-29, are includible in that employee’s gross income under § 61 of the 
Code, and they are considered “wages” of that employee for employment tax purposes 
(unless otherwise excluded by the Code).  Moreover, pursuant to Rev. Rul. 90-29, an 
employee who surrenders leave to the employer or deposits leave into a leave bank 
maintained by the employer does not realize any income.   
 
Because the Policy in this case is a bona fide employer sponsored (medical) leave-
sharing plan similar to the one described in Rev. Rul. 90-29, we conclude that the 
payments made by Taxpayer to a Recipient Employee with respect to the paid leave 
time surrendered by the Donor Employee under the Policy are includable in the 
Recipient Employee’s gross income under § 61 of the Code, and that they should be 
treated as “wages” of the Recipient Employee for employment tax purposes.   
Therefore, such payments made by Taxpayer to the Recipient Employee are subject to 
the tax withholding requirements and taxes provided by §§ 3402, 3101, 3102, 3111, 
3121, and § 3301, respectively, at the time of payment.  .     
 
Moreover, in accordance with Rev. Rul. 90-29, the Donor Employee who surrenders 
leave under the Policy does not have income under § 61 of the Code, and thus is not 
treated as the recipient of “wages” subject to employment taxes in connection with the 
surrendered leave.  The Donor Employee therefore is not subject to any withholding or 
employment tax obligations relating to the payments. 
 
However, the Modified Policy, as proposed, does not qualify as a bona fide (medical) 
leave-sharing plan or a qualified major disaster leave-sharing plan.   Therefore, the cash 
value of the surrendered paid leave is includable in the Donor Employee’s gross income 
under § 61 of the Code, and thus should also be treated as the “wages” of the Donor 
Employee for employment tax purposes.  Accordingly, these wages are subject to the 
tax withholding requirements and taxes provided by §§ 3402, 3101, 3102, 3111, 3121, 
and § 3301, respectively.   
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In addition, the Recipient Employee who receives payments of surrendered paid leave 
under the Modified Policy is not treated as the recipient of “wages” subject to 
employment tax.  The Recipient Employee is not subject to any withholding or 
employment tax obligations relating to the payments.   However, with respect to whether 
the Recipient Employee has gross income under § 61 of the Code for reasons other 
than compensation for services provided to Taxpayer, we note that under section 
4.02(1) of Rev. Proc. 2006-3, 2006-1 I.R.B. 122, 129, the Service ordinarily will not 
issue letter rulings on any matter in which the determination is primarily one of fact.  
Because the reasons that Donor Employees of Taxpayer may transfer paid leave under 
the Modified Policy is primarily one of fact, we cannot express an opinion regarding the 
federal income tax consequences of the subject payments to the Recipient Employees 
who receive the cash value of the surrendered paid leave under the Modified Policy. 
 
HOLDINGS 
 
We hold that payments with respect to surrendered paid leave under the Policy, as 
currently in effect, made to a Recipient Employee are includable in the Recipient 
Employee’s gross income under § 61 of the Code and are “wages” subject to 
withholding taxes under §§ 3401, 3121 and 3306 at the time the Recipient Employee 
receives the payment.  Moreover, the Recipient Employee who receives the payments 
with respect to the surrendered paid leave is the sole individual subject to withholding 
and income tax liability at the time the payment is made.  The Donor Employee who 
surrendered the paid leave is not subject to income tax liability or withholding tax 
liability, either at the time he or she applies to donate the leave hours or at the time a 
payment is made by Taxpayer to the Recipient Employee in connection with the 
surrendered paid leave time. 
 
We further hold that payments with respect to surrendered paid leave under the 
Modified Policy, after the implementation of the changes contemplated by Taxpayer, are 
includible in the Donor Employee’s gross income under § 61 of the Code and are 
“wages” subject to withholding taxes under §§ 3401, 3121 and 3306.  The Donor 
Employee is the sole individual subject to wage withholding tax liability at the time the 
payment is made.   
 
This ruling is directed only to the taxpayer requesting it.  Section 6110(k)(3) of the Code 
provides that it may not be used or cited as precedent. 
 
We express no opinion, except as specifically ruled above, as to the federal income tax 
treatment of the transaction under any other provisions of the Code and regulations that 
may be applicable or under any other general principles of federal income taxation.  
Neither is any opinion expressed as to the tax treatment of any conditions existing at the 
time of, or effects resulting from, the transaction(s) that are not specifically covered by 
the above ruling.   
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In accordance with the Power of Attorney on file with this office, a copy of this letter is 
being sent to your authorized representatives. 
 
A copy of this letter must be attached to any income tax return to which it is relevant. 
Alternatively, taxpayers filing their returns electronically may satisfy this requirement by 
attaching a statement to their return that provides the date and control number of the 
letter ruling. 
 
 
The rulings contained in this letter are based upon information and representations 
submitted by Taxpayer and accompanied by a penalty of perjury statement executed by 
an appropriate party.   While this office has not verified any of the material submitted in 
support of the request for rulings, it is subject to verification on examination. 
 

Sincerely yours, 
 
 
 
William A. Jackson 
Branch Chief, Branch 5 
Office of Associate Chief Counsel 
(Income Tax & Accounting)  
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SC 250  Attachment 250-5 

5/2/14 - Chancellor’s Cornerstone Award Committee  

Committee met April 16. 

Present: Jessica MacCallum (chair), Faye Gallant,  Nate Bauer,  Janine Smith, Nicole Dufour 

Committee met to review and discuss Chancellor’s Cornerstone Award nominations. 

 Two exceptional recommendations were sent to the Chancellor. 

 The committee was prepared to meet again if more recommendations were requested.   Three 

to five recommendations are standard, but the committee felt only two nominations truly 

excelled above the rest. 

 At this time, the Chancellor has not requested additional nominations. 

 The award will be presented at the Longevity and Awards Ceremony during Staff Appreciation 

Day.  
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1 

May Committee Report 

UAF Staff Council Staff Affairs Committee 
 

I. New and Continuing Business 

a. UAF “Better Place to Work” Recommendations 

i. Question tool communication: look for the announcement and link 

in the Cornerstone, the Staff Council blog, and your inbox 

b. Leave Share Subcommittee 

i. Resolution to include bereavement as a qualifying event for the 

leave share program 

ii. Clarify language in regulations 

iii. Discussions on appropriateness of recognition leave/award during 

times of need: Pre-staff, HR 

iv. Upcoming discussion with Erika van Flein on potential impacts of 

increasing the leave refund (after the ten day wait period has 

passed). The wait period is tied to processing of Family Medical 

Leave. 

v. Potential to establish a Staff Council ‘Sunshine Fund,’ similar to 

those used in some departments, available to support staff in 

times of economic hardship (medical event, emergency, etc.). 

Rules for use and administration would need to be established and 

adopted by Staff Council, but it would be a more flexible way to 

help staff. It would also help staff in departments that do not 

have large employee pools for donations. 

c. Confirmed compensation increase and personal holiday 

i. Applies to FY15 (not all future years) 

ii. Effective July 13 (shows in August 8 pay check) 

iii. Two personal holidays (one new) for non-exempt staff, one 

personal holiday (new) for exempt staff; no cash value and must 

be taken in FY15. 

iv. 2% salary adjustment for regular staff 
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UAF Staff Council Membership and Rules Committee 

May Meeting Report 

5/6/14 

 

Present: Chris Beks (chair), Toni Abbey, Jessica MacCallum, Nate Bauer 

Excused: Jessica Desrochers, Brad Krick, Nicole Dufour 

 

 

 

Items from our last meeting: 

 

● The committee reviewed the revision document of the bylaws that list items 

that may need revising/changing. Out of those came two motion to update 

the bylaws to reflect the changes from alternates to at-large seats, and a 

split of responsibilities between the Elections Committee and the Membership 

and Rules Committee. Both motions have been submitted for Staff Council 

for review and vote.  

 

● The committee reviewed the make up of unit membership in light of merging 

of groups and departments. A informal check of units and TKL’s found no 

change in unit membership. However, the committee will work to compile a 

more complete list of units, TKL’s and memberships over the summer. 

 

● Resolution to request greater input into the budget development process at 

the University of Alaska Fairbanks. The committee has as found that input in 

the budget process is written into the bylaws, it does not expressedly state 

that Staff Council as a whole has the chance to review and comment on the 

budget. Input into the process can technically be met from participation on 

the Planning and Budget Committee (PBC).  

Since Staff Council does not have standing membership on the PBC, the 

committee will work on a resolution to request that Staff Council has a 

permanent membership on the PBC. 

 

Next Meeting (tentative): 

June 2nd, 2014 3-4 PM 

Online, using Fuze Meeting 
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Staff Council Term Funded Ad-Hoc Committee meeting of Friday, May 2, 2014 – Minutes

The meeting was by teleconference using the Staff Council number: 800-893-8850 PIN 8244236 

On the call: Dave, Kim, Nicole, Lawrence and Brad Krick joins a bit later

Kim nominated Lawrence as Chair of the Staff Council Term Funded Ad-Hoc Committee 
Dave seconded 
Lawrence accepted ant there were no other nominations. 

Lawrence asked for someone else to take notes and prepare minutes when he accepted the nomination 
as chair but got no volunteers. 

Term vs regular was discussed - PCN codes tell which - One starts with 2 and one with 4. 

1. Layoff list 
UAF HR does currently add term-funded employees to the layoff list. 
- This is by request and the list is manually handled. 
- must be more formal - happens sometimes 
- Both Dave and Lawrence have had experience that people don't even know of the existence of this 
list. 
- Brad Krick made a suggestion related to the Hiring Hold - If you hire off the layoff list you get reduced 
Hold period 
- HR - Brad Lobland 

2. Notice 
Lawrence stated that he would like notices for Term Funded employees who are not being offered a 
new "term". 
Due to funding your term position is not being continued ... 

Dave asked: Why are they Term Funded? 
Lawrence - Stated that he had taken a new position last year to be "Academic" instead of on the DoD 
contract.  This was still Term Funded but was understood at the time to make employment not based 
solely on that funding stream 
Dave mentioned artificial non renewal 
Brad Krick from Library HR consultant - We don't recommend an evaluation for student employees because 
when we let them go they could use a good evaluation in a lawsuit. 
- Yauna Taylor - Non retention based on performance 
Lawrence stated he got reviews to get a raise approved by HR. 
David stated he has had two evaluations, one for raise, two when funding might not happen 

3. Rehire rights 
Re-Offered vs notice to apply 
Dave - does it apply to Term Funded 
Any hiring process has opportunities to discriminate. 

4. David introduced the broad fuzzy topic of Supervisors aiming to avoid lawsuits instead of aiming to 

Staff Council Term Funded Ad-Hoc Committee meeting of Friday, May 2, 2014 – Minutes

SC 250 Attachment 205-8
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be a good supervisor. 

Brad Krick - Brad Lobland did undergo a 360 review 
Brad  Lobland found the experience enlightening - 
Process was expensive - output included graphs 

David stated that the fact that you can get a grant funded doesn't mean your a good supervisor. 

Action Items or resolutions 

From Brad Krick- Start with the list of questions,  Bring them to the Staff Council meeting and get answers 
on the floor. 

We will bring the questions of the 4/21/2014 Email from David to the next Staff Council meeting. 

May 13th. is the next Staff Council.  The questions will be provided as a pdf file.  Could be provided in
advance? 

Plenty of contracts with supervisors that have only 1 or 2 employees 

David stated he has seen people non-retained when they should have been fired. 

Brad Krick - Are we doing anything for new supervisors? 

Kim will be unavailable after 10 days until August. 

Brad Krick asked: What is the goal? - Brad Krick had not considered Questions as first goal 

Dave would like some resolutions and to meet with the University 

First Action - Brad will pursue:  Get the PCN info included or in addition to the information Staff 
Council receives so Staff Council can determine the numbers of Term Funded and regular employees. 

Second action - Questions to be brought to next Staff Council Meeting. 

Kim Motioned for the End of the meeting.  Brad Seconded. Meeting adjourned. 

Staff Council Term Funded Ad-Hoc Committee meeting of Friday, May 2, 2014 – Minutes

SC 250 Attachment 205-8
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Staff Council Term Funded Ad-Hoc Committee - Attachment 1 - Questions

1) How many people are affected, and where do they work?

The percentage of those employees in each unit who are identified as term staff.
Are term staff concentrated somewhere (Unit 5 perhaps?), and if so, why is that true?

2) What are the conditions under which a position can be designated as "term staff"? Is uncertainty of 
funding the only required condition?

3) Do other employers, both private and public, have large numbers of term employees? How do those 
employers handle positions for which UAF hires term staff?

Private employers and many government employers with uncertain funding frequently have very 
proactive programs for moving personnel between projects depending on the availability of funding 
and the needs of the organization. Several individuals who hire staff at UAF have expressed interest in 
having access to lists (a talent pool?) of UAF staff whose positions are ending. Many employers 
recognize that finding and training good people is expensive and time-consuming, so retaining good 
people is both good for morale and good for the bottom line.

4) Can the layoff list idea be made to work better?

There are UAF employers who do not know of a layoff list.

5) Can the layoff include non-retained term staff?

6) Can anything be done about the practice of hiring more employees than can be sustained by the 
source of funding, either before or after a time of contract renewal, and then not renewing the contracts 
of the senior employees?  This practice can be used to disguise a variety of discriminatory, capricious, 
or otherwise questionable activities.

7) Can anything be done about the practice of managers avoiding any conversation about performance 
issues or other possible reasons for not renewing a contract, so as to more easily take advantage of their
power to not renew a contract?

8) Can a policy of review be established for both hiring and non-renewal of staff contracts to determine
the procedures and reasons that were followed?

Staff Council Term Funded Ad-Hoc Committee meeting of Friday, May 2, 2014 – Minutes
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UAF Staff Council 

Planning & Budget Committee Update 

5/9/14 

 

The Planning and Budget Committee (PBC) serves in an advisory role to the Chancellor’s 

Cabinet. The process for this committee is different this year than in past years, as UAF must 

consider both long-term budget reductions (FY15) as well as strategic areas to invest in for 

FY16.  

 

The PBC has been meeting twice a week since late February. The committee is chaired by the 

Provost, and includes vice-chancellors, deans, and representatives from faculty senate, and 

staff council. 

 

In the last report to Staff Council, the PBC was at the point of dividing into subcommittees with 

an assigned group of reduction options. The subcommittees worked for a month gathering 

details on each of the options, and got input from several outside sources, mostly with gathering 

financial data. Each subcommittee then rated their findings and submitted a report. A combined 

report of all subcommittees was provided to all of the members of the PBC. 

 

Subsequently, each Vice Chancellor (VC) was asked to review the PBC options under 

consideration. The committee asked each VC to comment on recommended budgets cuts in 

their respective area. For any budget cut they disagreed with, the committee asked for 

alternative measures with equal amount of savings. 

 

After the Vice Chancellors responses, the PBC did an initial ranking of each option under 

consideration. The rankings were discussed as a group, and it then gathered further data on 

items the committee ranked in the middle. 

The committee then went through a second ranking process, which was completed last week. 

The result of the second ranking will serve as the basis of the final report the committee is 

preparing with recommendations to the Chancellor's Cabinet. 

 

The Planning and Budget Committee’s process has been ongoing since February, and a lot of 

work has been done to ensure the committee is considering all possible options. The committee 

has gone out of their way to handle all of the options before them in a thoughtful and 

considerate manner. The resulting PBC report should be a reflections of that, even though it will 

contain cuts in programs and services. 

 

If you have any questions or concerns regarding the current budget process, please feel free to 

contact me. 

 

 

Chris Beks 

Staff Council Representative 

Planning and Budget Committee 
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Vice President Report 
 
Statewide Academic Council Meeting, May 8, 2014 9-12am 

 Student Code of Conduct- may hold off as UAS has recently updated their student code of 
conduct policy and need to time to compare the statewide version.  

 Common Student Satisfaction Survey- one electronic survey, what about areas that don’t have 
internet access, will there be a problem getting responses? Other electronic surveys have low 
response rates.  

 Out-of-State Tuition- clean-up of regulations, changing of phrases. Update state policy about 
driver’s licenses and foreign nationals living in Alaska. Recommendations to be forwarded to 
BOR council. Should save staff some time and energy. 

 ALEKS test system- concern from some Regents, be prepared, as UAF is testing this.  

 Program proposals to BOR 
o Graduate certificate at UAA being eliminated. No one in program for past few years, 

partnership with Boise State and they agree to delete program.  
o UAA CIOS undergrad certificate suspended, working on other revisions. UAF will 

maintain similar program, any interested students will be referred to UAF. UAS already 
suspended certificate and occupational endorsement program, students already 
referred to UAF distance courses.  
 

 Alaska Distance Gateway- no one know how much it is being used. Rather than get rid of now, 
let’s bring it up to date and add a counter to the website and check back next year. OIT to run 
some google analytics to see what information we can have now.  

 Common Learning Outcomes- UAF Faculty Senate approved. Everyone needs to agree. More 
discussions to take place this fall, ready for catalog in Fall 2016 for Math and English only.  

 Common Calendar- tabled to next meeting. How can we make this a reality? 
 
Staff Appreciation Day Meetings, April 21, April 24, April 25, April 29, May 2, May 5, May 7, May 9 

 Prepared awards, shopped for 35 and 40 year awards, checked names for awards 

 Session descriptions updated and sent out for non-full sessions 

 Re-wrote and forwarded registration reminders 

 Prepared longevity timeline, collected award information, requested name readers 

 Request and collect door prizes 

 Plan Frisbee Golf Tournament, pick up Frisbees & maps, make Golden Frisbee 

 Session confirmations 

 Mailed and distributed posters and flyers 

 Meet with MC to go over longevity timeline and responsibilities, write speakers’ notes 

 Award and announce rural funds to campuses 
 
Outstanding Staff Council Achievement Award, April 29 

 Meet and discuss nominations, selected a recipient to be awarded during Staff Appreciation Day 
 
Student Services Council, April 25 

 Review of Regents’ Policy and University Regulations- out-of-state tuition, how can be make this 
more similar between campuses? Develop a new policy to receive permission to waive the non-
resident surcharge. Campuses would need to asses residency status for each student and make 
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a report every 3 years, prior to receiving approval from their Chancellor to waive the surcharge. 
Look more closely at Chpt 5, should this be removed before going to General Counsel.  

 UA Scholars Receptions- UAF has selected date, no other school. Important to recruitment 
purposes of our state’s “best and brightest”. 

 Protection of Minors training- training occurred over the last few weeks around the state. 
Sponsored by SW Risk Services and the campus risk offices. Ashley Munro asked the 
question: How will the information covered in the protection of minors training be 
conveyed to departments and staffs that work with minors? This was shared with Nancy 
Spink at SW Risk Services for a response. Background checks on housing staff? 

 
Executive Board Meeting, May 6 

 Approval of Staff Council Agenda for May 13th meeting 

 Planning & Budget Committee updates 
 
Pre-Staff Meeting, May 7 

 Bullying Awareness Training will be implemented into required Supervisor Training by July 1. 
Testing out newer presentation at Staff Appreciation Day. Still looking for definition clarity. Will 
be a part of the respectful workplace training as well.  

 Planning & Budget Committee will have a rated list available week of May 12th for review.  

 Temporary staff that are not re-hired may have placed onto the list of staff who are laid off. 
Chancellor’s office to have wording for a policy ready for Executive Board to review over the 
summer.  

 Minor Protection Training- coming from statewide.  
 
Staff Alliance- meeting postponed to May 21st.  
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UAF Staff Council 
Technology Advisory Board (TAB) Update 

5/8/14 
 
The UAF Technology Advisory Board (TAB) met on April 14th, 2014 to discuss the submitted 
proposals for Spring semester 2014, and to make recommendations to the Chancellor on which 
proposals to fund with the technology fee generated funds. This usually amounts to approx. 
200k250k each semester. 
 
Each proposal submitted for TAB consideration will also be reviewed and ranked by the dean or 
director of the department submitting the proposal. In addition, the Provost will also provide 
feedback on each proposal. 
The board meets once a semester, although each board member spends time reviewing each 
proposal several weeks ahead of the meeting. Each member does an initial ranking of 
proposals, and can make comments. This is then consolidated in a spreadsheet, which serves 
as the basis for discussion in the meeting.  
 
For the Spring 2014 semester, 29 TAB proposals were submitted. Each proposal must focus on 
technology of direct benefit to students either in the classroom or related educational/learning 
activities. Proposals have covered a wide variety of projects from enhancing software available 
to students in the classroom to new technology that assists students with analysis of lab 
problems to casehardened computers linked with GPS systems for geology field work. 
The board often recommends that departments work with the Office of Information Technology 
to work on the financial details of the proposals. Since the TAB fee is collected from students, 
one of the other criteria is how many students are impacted by the proposals. 
 
Out of the 29 proposals, the board determined that 15 of them were eligible for TAB funding. 
While there are guidelines for applying for TAB funding, the board determined that not all 
proposals met those requirements. 
Out of the 15 proposals, 11 were fully funded, and 4 were partially funded. All of the partially 
funded proposals, were funded at least 50%, with recommendations of other sources to obtain 
the additional funding. In total, $177,300 was awarded to 10 different departments. 
 
The departments that are awarded the proposals for Spring 2014, will be asked to provide a 
report on how the funding was spent, and well it has met its intended purpose, and how student 
were impacted by the awarded proposal funding.  
 
Please let me know if you have any questions regarding the UAF Technology Advisory Board. 
 
Chris Beks 
Staff Council Representative  
TAB Committee 
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Elections Committee – 05-05-2014 

 

Present: Richard Machida, Nicole Dufour, Brad Krick, Lawrence Murakami 

 

A majority of committee members were present and the meeting started at 9:04am 

 

The primary topic was the upcoming Staff Council Officer Elections. The deadline for 

email nominations is still 05-07-2014 close of business. Richard will contact the 

remaining nominees to get their consent. Nicole will draft a letter for their supervisors to 

sign for consent. The letter will have a reference to the By-Laws outlining duties and 

responsibilities, time commitment and financial reimbursement policy. Brad and Richard 

agreed to review the document. 

 

No additional discussion on the election software.  

 

Meeting ended at 9:22am. 
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Master Planning Committee – 04-24-2014 
 
• Welcome and introductions 
• Sustainability Mast Plan Update - E. Williams from the Office of Sustainability 

• The steering committee has met with Brembo 
• Brembo has met with a variety of small groups to develop strategies 
• Greenhouse gas survey has been completed 
• Current practices is being updated 
• Upcoming workshop on 5/1/14 

◦ Realistically quantifying goals 
◦ Brembo is performing a waste audit 
◦ Next steps is developing the SMP. The goal is Fall 2014 

• Asking for data on campus square footage now and future plans and 
student/faculty/staff population projections 

• Discussion on the incorporation of sustainability into the design and 
construction standards 

• What is the schedule for updating the campus master plan. By policy, it 
needs to be updated every 5-7 years. Next couple of years. 

• Committee Updates 
• North Campus - No report 
• Campus Landscape - No report 
• Art on Campus - No report 

◦ One question was whether the concrete on the MBS was an actual 
art project or just an architectural detail 

• Trails Planning 
◦ Mtg is being rescheduled 
• Facilities Services update 

• Outside construction is starting 
• Gruening "big hole" to replace equipment in the basement 
• Roof work in Geuening 
• Wickersham upgrades 
• Wood Center Project - roundabout 
• Engineering Building has started up again 
• Some work in West Ridge 
• Sewer project on Chandelier Drive will restrict access to the fire station 
• Lola Tilly - some plans to move departments. Dining Services will be 

moving out this summer. Maybe E-Learning services from the Bowers 
Bldg. 

• What about the lifespan of buildings? 
• Road around Duckering will be open by Fall 

• Public comment period 
• None 

• Schedule 
• May 8th, UAF Proposed Power Plant Presentation 
• Mike Ruckhouse  
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