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AGENDA

UAF STAFF COUNCIL #246
January 22, 2014
8:45-11:00AM

Wood Center Ballroom
Audio Conference information: 1-800-893-8850, Participant PIN: 8244236

I. 8:45 - 8:55 CALL TO ORDER AND ROLL CALL
Call to Order

Roll Call
Approval of Agenda for Staft Council Meeting #246

o 0w »

Approval of Minutes for Staff Council Meeting #243
II.  8:55-9:00STATUS OF PENDING ACTIONS

A. Motion 2013-E-1 - Email Motion to Ratify Fall 2013 Even Unit Election Results -
Approved

III.  9:00 - 9:05 PUBLIC COMMENT

IV. 9:05-9:15 OFFICER REPORTS
A. Brad Krick, President
B. Ashley Munro, Vice President

V. 9:15-9:25 CHANCELLOR’S REMARKS

VI. 9:25-9:35 GOVERNANCE REPORTS
A. David Valentine, President — Faculty Senate
B. Cordero Reid, Senator - ASUAF

VII. UNFINISHED BUSINESS (none)

VIII. 9:35-9:40 BREAK

IX. NEW BUSINESS (none)

X.  9:45-10:00 GUEST SPEAKER

A. Office of Management and Budget
- Attachment 246-2: OMB Diagram
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COMMITTEE REPORTS
XI. 10:00-10:10 INTERNAL COMMITTEE REPORTS

A. Flections - Richard Machida , Chair

B. Membership and Rules - Kirsten Bey, Acting Chair
- Attachment 246 - 1: January Committee Report

C. Rural Affairs — Jeannette Altman, Chair — Has not met

D. Staff Affairs - Jennifer Youngberg, Acting Chair - Has not met

E. University Advocacy - Lesli Walls, Chair - Has not met
*Committee Chairs: Please forward your reports to uaf-staff-council@alaska.edu.

XII. 10:10-10:20 EXTERNAL STATEWIDE COMMITTEE REPORTS
A. Staff Alliance- Staff Health Care Committee — Debbie Coxon, Lesli Walls, Chris Beks (Alt),
David Bantz (Alt)

B. Staff Alliance Compensation Working Group — MaryAlice Short & Mike Cox

*Committee Chairs: Please forward your reports to uaf-staff-council@alaska.edu.

XIII. 10:20 - 10:30 EXTERNAL UAF COMMITTEE REPORTS - Written Format

. Accreditation Steering Committee - Vacant
Chancellor’s Advisory Committee for the Naming of Campus Facilities - Debbie Coxon

. Chancellor’s Diversity Action Committee (CDAC) - ON HIATUS

A
B.
C
D. Chancellor’s Planning and Budget Committee - INACTIVE (Active only in spring)
E. Food for Thought Committee - Tom Langdon

F. Intercollegiate Athletic Council - Debbie Coxon & Jesse Atencio

G

. Master Planning Committee (MPC) - Richard Machida, Brad Krick, Alt
- Has not met

H. Meritorious Service Awards Committee - INACTIVE (Active only in spring)

—
.

Parking Advisory Committee (PAC) - Tom Langdon (INACTIVE)
People’s Endowment Committee — Debbie Gonzalez
RISE Board - Ian Olson

Smoke-Free / Tobacco-Free Campus Committee

< R

. Staff Day Planning Group - Ashley Munro and Maria Russell
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N. Technology Advisory Board Committee (TAB) - Adam Kane & Chris Beks

*Committee Chairs: Please forward your reports to uaf-staff-council@alaska.edu.

XIV. AD HOC COMMITTEE REPORTS (none)

XV. 10:30 - 10:40 ROUND TABLE DISCUSSION
XVI. 10:40 ADJOURN
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Membership & Rules Committee Report for January Staff Council Meeting

Toni Abbey, Chris Beks and | have been meeting regularly — we’re the committee.

We are putting together a presentation on basic Parliamentary Procedure to give at the
February Staff Council Meeting. It’s pretty much done.

This has been our main activity for the past few months.

I am leaving employment with UAF, effective 2-7. | will participate in the February Staff Council
Meeting to do the Parliamentary Procedure presentation (however, | won’t be traveling to FBKS
for the meeting).

Kirsten Bey

Acting Chair — Membership & Rules Committee
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The bulk of UAF's budget comes from state appropriations and federal receipts, neither of which are expected to increase
in the near term. The State of Alaska has advocated a “hold the line” approach to budgeting, and the federal environment
is constrained by sequestration and the deficit debate.

To avoid a projected budget deficit estimated at $8.5M, UAF took proactive steps in FY13 and FY14 to understand the
fiscal climate and conditions that impact the campuses, schools, colleges and institutes.

Given the tight budget climate projected for FY15 and beyond, it is the responsibility of UAF leadership, staff and faculty
to carefully analyze, manage and plan for certain future revenue shortfalls. Through a collaborative decision-making process,
leadership has identified targeted reductions, strategic investments and new methods for doing business as part of the
response to these challenges. Future efforts will focus on long-term sustainability and fit UAF's unique mission and themes.

In spring 2013, UAF employed 2156 faculty,
researchers, program and administrative
staff (full time equivalency).

The FY15 budget request is
the smallest increase in recent history.
Streamlined to mission critical program
needs, it is less than 1% over FYT4.

Salaries & Benefits
Others OM
3%
OtHer State General Funds Student Aid
$64M $177M $16
13% 37% L
Land/Buildings
uesiLes S '
8%
UA Rec&:gks\ UAF revenues from all Equipment _ UAF spent$474Monall
4 sources totalled $474M. $14M its activities, including academic
9% 39, programs, research, outreach,
capital projects, and operations.
Indirect Cost Recover Commaodities
$23 pX $39M
5% 8%
Tuition & Fees
$42M
9% Federal Receipts Contractu
$88M
19%
UAF projects a 1-3% decrease in
Federal research funding in FY14-15 as a
result of the federal budget debates,
sequestration, and an increasingly 56% of UAF travel is for
competetive environment. research projects or
restricted programs.
§ - ’ Nl
RESTRICTED FUNDS (357) STATE GENERAL FUNDS INDIRECT COST RECOVERY STRATEGIC REALLOCATION
Received for a specific purpose, State General Funds are requested Received on grants to pay for the A strategic way UAF prioritizes
W h such as a grant or contract, and through the campus and BOR facility and administrative costs academic programs or invests in
t e L budget process, and funded via the of sponsored activities. key service areas while maintaining
""""""""""" state legislature. a balanced budget.

UNRESTRICTED FUNDS (617) 60% of ICR is reinvested in

L
. GF supports operations and research.
Managed strategically by the academic programs.
University.

Tuition and fees historically account for 9% of the UAF budget.

Million Effective fall 2014, UAF’s tuition will see the second lowest increase
in recent history, in order to stay affordable for Alaska’s students.
3500 The biggest source of revenue is state appropriations, which is crucial
5400 for support of instructional programs and facilities. As America’s
Arctic University, UAF is highly successful in attracting federal
$300 research investment; it is the second largest source of revenue.

Total Funds
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Projected

ARCTIC RESEARCH VALUE ACCOUNTABILITY S140M
esearc
4 proposals were awarded UA is one of the most affordable state UAF's budget is spent in direct support of its
. in FY13, totalling S‘l 46M university systems in the nation. Tuition rates, mission to integrate teaching, research, and public SIIZM
n in research and loan default rates, and graduate unemployment service; these top categories of spending account  Academics

other sponsored projects. rates are well below average and 1 l 3 of degree for 67 (y of expenditures.
0

seeking undergrads receive SBUTM
scholarship aid. Public Service

Increased Revenue + Decreased Spending = Balanced Budget

Declining state revenues may be a reality in FY15. UAF intends to

respond with a commitment to careful planning and good stewardship
ICR: 0.2M of resources, while promoting student success, quality academic
Federal: 0 aM programs, world-class research, outreach and service. Debt: 1M
Tuition: 1.4 M l 1 l l Operating: 6M

O Compensation; 5.7M
FY15 Projected Revenue Increases _— FY15 Projected Expenditure Increases

The University of Alaska Fairbanks is accredited by the Northwest Commission on Colleges and Universities. OV' S/
UAF is an affirmative action/equal opportunity employer and educational institution. W—
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