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AGENDA

UAF STAFF COUNCIL #237
Wednesday, March 27, 2013
8:45-11:00AM
Wood Center, Carol Brown Ballroom

Audio Conference information: 1-800-893-8850, Participant PIN: 8244236

1. 8:45-8:50 CALL TO ORDER AND ROLL CALL
A. Roll Call

B. Approval of Agenda for Staff Council Meeting #237
The agenda was approved as amended.
C. Approval of Minutes for Staff Council Meeting #235
— Postponed until May meeting

2. 8:50-9:00 STATUS OF PENDING ACTIONS (none)
3. 9:00-9:05 PUBLIC COMMENT
4. 9:05-9:15 OFFICER REPORTS

A. Juella Sparks, President

B. Claudia Koch, Vice President

5. 9:15-9:25 REMARKS BY CHANCELLOR ROGERS
Chancellor Rogers and governance leaders will be allowed to speak when they arrive.

6. 9:25-9:35 GOVERNANCE REPORTS
A. Jennifer Reynolds, President — Faculty Senate (No report)
B. Mari Freitag, President — ASUAF

7. 9:35-9:50 UNFINISHED BUSINESS
A. Carolyn Sampson Memorial Scholarship

B. Health Care Benefit Update / Open Enrollment
—Attachment 237-1: UA Choice Health Plan Changes for FY14

9:50 - 9:55 BREAK
8. NEW BUSINESS
A. April 16 Staff Council Meeting Location — IARC 501
B. Upcoming Officer Elections
C. Upcoming Outstanding Staff Council Member Award
9. GUEST SPEAKERS (none)
COMMITTEE REPORTS

10.9:55-10:10 INTERNAL COMMITTEE REPORTS
A. Elections, Membership, and Rules — Richard Machida
— Attachment 237-3: March Committee Report
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B. Rural Affairs — Jeannette Altman
— Attachment 237-2: March Committee Report

Staff Affairs — MaryAlice Short
— Attachment 237-5: March Committee Report

C. University Advocacy Committee — Lesli Walls
— Has not met

*Committee Chairs: Please forward your reports to uaf-staff-council@alaska.edu.

11. 10:10-10:20 EXTERNAL STATEWIDE COMMITTEE REPORTS

A. Staff Alliance’s Staff Health Care Committee — Gary Newman, Debbie Coxon, Mary Sue Dates
(Alt), Debbie Gonzalez (Alt)
*Committee Chairs: Please forward your reports to uaf-staff-council@alaska.edu.

12. 10:20-10:30 EXTERNAL UAF COMMITTEE REPORTS (In Written Format)

A. Accreditation Steering Committee
— Has not met

B. Chancellor’s Advisory Committee for the Naming of Campus Facilities — Debbie Coxon
— No Report

C. Chancellor’s Diversity Action Committee (CDAC) — ON HIATUS
— Student Diversity Task Force — Claudia Koch
— No Report
— Women’s Center Advisory Board — No representative

D. Chancellor’s Planning and Budget Committee
— Has not met

E. Intercollegiate Athletic Council — Debbie Coxon & Jesse Atencio
— No Report

F. Master Planning Committee (MPC) — Gary Newman (Rep), Richard Machida (Alt)

G. Meritorious Service Awards Committee — Claudia Koch
— Has not met

H. Parking Advisory Committee (PAC) — Tom Langdon
— Members are reviewing citation appeals via email
— Committee has not met

I.  People’s Endowment Committee — Debbie Gonzalez
— Attachment 237-4: March Committee Report

J. RISE Board — lan Olson

K. Technology Advisory Board Committee (TAB) — Adam Kane & Chris Beks
— Has not met

L. Work-Life Balance Committee — INACTIVE
*Committee Chairs: Please forward your reports to uaf-staff-council@alaska.edu.

13. 10:30-10:35 AD HOC COMMITTEE REPORTS

A. Chancellor’s Cornerstone Award Committee — Brad Krick
— Has not met
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B. Staff Appreciation Day Planning Group — Ashley Munro

C. Staff Makes Students Count Award Committee — Richard Machida
— Has not met

*Committee Chairs: Please forward your reports to uaf-staff-council@alaska.edu.
14. 10:35-10:40 ROUND TABLE DISCUSSION
15. 10:40 ADJOURN
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CHOICE

Health Plan Changes Coming July 1

There are several changes coming to the UA Choice health plan this year. We've summarized the
changes here so you can begin thinking about open enrollment, which will be held April 15 to May 15,
2013. You can see the new rates for the upcoming plan year at www.alaska.edu/benefits.

With this year’s plan changes and the new dependent charging tiers, everyone should take the time to
carefully review their options and submit a new enrollment form.

Pharmacy Benefit Manager Changing to Premera

Starting July 1, your pharmacy benefits manager will be changing to Premera, who has partnered with
Express Scripts to provide local retail, mail order and specialty pharmacy services. This change is a result
of the Request for Proposal (RFP) process finished earlier this year.

If you had an existing mail order or specialty prescription with CVS Caremark, or if you had a Prior
Authorization (PA) or Step Therapy program in place, your records should be transferred to
Premera/Express Scripts for seamless service.

Check with your doctor if your mail order prescriptions are expiring soon. You can send a new
prescription to the Express Scripts Home Delivery service as early as two weeks before the new plan year
begins. Be sure to use your Premera ID card and your Premera subscriber number.

New ID Cards

With the change in pharmacy benefit managers and health plan options, all covered employees will get
new ID cards in time for the new plan year. The new ID cards will have your medical, dental and
pharmacy information all on one card.

500 Plan Ending

The 500 Plan will no longer be an option so if you're enrolled in that plan now, you'll need to choose
another plan. If you don’t make an election, you and your currently enrolled dependents will move to the
750 Plan. The orthodontia benefit from the 500 Plan isn’t going away, that will move to the 750 Plan.

A New Plan is Coming: Consumer-Directed Health Plan
with a Health Savings Account

A Consumer-Directed Health Plan (CDHP) is a qualifying high-deductible health plan with a Health
Savings Account (HSA). An HSA is a personal health care bank account that can be used to pay qualified
medical expenses with pre-tax dollars when you are enrolled in a qualified high-deductible plan. Unlike a
Flexible Spending Account (FSA), the health savings account rolls over every year because there is no
“use it or lose it rule.” You own the account and can take it with you when you leave the university.

The University of Alaska has chosen Bank of America Benefit Solutions to administer our HSA plan.
Participants will receive a debit card to access their account, and can set up claims online to pay their
provider or request reimbursement for qualified expenses.
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Because HSA plans have special tax advantages, the IRS defines specific rules for participation. There
are some eligibility restrictions and plan features associated with the CDHP that you should be aware of.

e You can't be covered by another healthcare plan. This includes Tricare, Medicare, Native Health
Service, spouse’s coverage, etc.

e With this plan there are no pharmacy copays, meaning your prescriptions will be subject to your
medical deductible and coinsurance.

e |f you have more than one person covered, such as employee plus spouse with or without
children, you must meet the family deductible before you or any covered member of your family
receive any coinsurance benefits.

e The maximum amount you can contribute to the HSA in 2013 is $3,250 for individual coverage
(employee only), or $6,450 for family coverage. If you're over 55, there’s a $1,000 “catch-up”
contribution allowed as well. There are some restrictions on contributions when you start the plan
mid-year, which is why the University plan will require deductions to be set up in equal
installments for the plan year, same as is currently done for the FSA.

e Preventive care services are covered at 100% so you will not use your HSA dollars for preventive
visits/services.

e The Vision and Dental coverage are the same with the CDHP as they are with the current HDHP.

While this plan won't be right for everyone, many people find the CDHP with the HSA an effective way to
have current coverage and save for health care expenses in retirement. More information will be coming
soon so be sure to watch for updates. You can see the Bank of America introduction to the HSA at
http://www.saveituseit.com/hsa/ .

Flexible Spending Account Change

The healthcare reform requirement to limit the amount you can contribute to a medical flexible spending
account (FSA) kicks in for the UA plan this year. Starting July 1, the most you can contribute to a health
care FSA is $2,500 per year. The dependent care FSA is not changing and remains at $5,000 per year.

Something to keep in mind is that if you want to enroll in the new CDHP (the Consumer-Directed Health
Plan with the HSA), you cannot also have a medical FSA. In fact, your spouse can't be enrolled in a FSA
at their workplace either. You can, however, still have the dependent care FSA for daycare expenses.

You can access your Flexible Spending Accounts at WageWorks.com. You can check your account
balance and submit claims to pay your provider directly or request a reimbursement for yourself.

VSP Plan Change

After the Request for Proposal for vision services, VSP will remain the vision provider and the allowance
for frames and contacts has increased to $150 every other plan year. Everything else about the plan is
the same, and it's still offered with each of the UA Choice Plan options.

A New Way to Charge for Dependents

Starting in July 2013, we will be changing how we charge for dependents on the plan so employees or
families with only one child will pay a little less for coverage, while employees and families with three or
more children will pay a little more. While we understand that children as a group don't cost the plan as
much as adults, we want to make the cost of coverage more relevant to the number of children being
covered.

To be sure you are paying for the correct number of dependents, it's important that you review your
enrolled dependents at UA Online and complete an enroliment form to clearly list your eligible
dependents. Remember that dependent children are eligible up to age 26, and they no longer have to be
full-time students.

If you're adding dependents to the plan, you will need to show proof of eligibility such as a copy of
marriage certificate, birth certificate, tax form showing filing status, adoption papers, etc.
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Have you checked your Beneficiaries lately?

Updates to beneficiaries for your life insurance and retirement plans don’t need to wait for open
enrollment, but it's a good idea to make sure they're current. This is especially important if you've had a
change in family status recently, such as marriage, divorce or adding a new family member.

For the University of Alaska life insurance and accidental death and dismemberment coverage, you don’t
need to confirm your previous elections. Just submit a new form and that will replace any prior form in
your records. The life insurance beneficiary form is online at
http://www.alaska.edu/files/hr/downloads/benef desig b110 ent.pdf.

The PERS/TRS beneficiary forms are online at http://doa.alaska.gov/drb/forms/beneficiary-forms.htmil.

You can review your beneficiary designations for ORP and the UA Pension online with your fund sponsor
(Fidelity, Lincoln, TIAA-CREF or VALIC).

Other Benefit Information You Can Use Now...

Quit For Life Tobacco Cessation

You want to quit smoking or using tobacco? We want to help. The University of Alaska has partnered with
the QuitForLife program to provide you with the help and support you need to quit tobacco for good. You'll
get an easy-to-follow Quitting Plan that will show you how to get ready, take action, and live the rest of
your life as a nonsmoker. Your plan will include a Quit Coach, access to a private online community
through the Web Coach, quitting aids and a Quit Guide to help you stick with your Quitting Plan.

Call 1-866-QUIT-4-LIFE (1-866-784-8454), or go to www.quitnow.net to get started today.

Employee Assistance Program (EAP)

Maintaining a healthy balance between your work and personal life is important to you. At work and at
home, our lives are busier than ever and at times, we can all use a little extra help coping with personal
challenges. Your EAP provides you and eligible dependents with short-term, person-to-person counseling
services to help you handle concerns before they become major issues.

You or your eligible dependents may contact the EAP directly any time, 24 hours a day, 7 days a week for
any reason and talk to a trained counselor. These counseling professionals can assist you and guide you
to in-person care with an expert in your area. The EAP is strictly confidential, as mandated by law. Call
866-465-8934 to get started.

For most types of problems, you and your eligible dependents are entitled to receive up to six counseling
sessions per incident. All EAP sessions are pre-paid by the university; there’s no cost to you. If you need
services beyond the scope of the EAP, your EAP counselor can help you select the most cost-effective
and appropriate resources.

You can access the EAP web site from the benefits web site at www.alaska.edu/benefits and select
Employee Assistance Program from the left-hand menu.

Weight Watchers Online

The University of Alaska hosts an online portal to Weight Watchers Online. There may be onsite services
in your location, but they can’t always meet demand and are often not available in all locations. On-line
weight loss programs are getting more popular as a means to meet the goal of losing weight and eating
more healthfully. This service is available to employees and dependents with no enrollment fee and a
reduced monthly cost for the program.

You can access the portal by selecting Weight Watchers from the benefits web site, and clicking on the
Weight Watchers logo. The Company ID and Passcode are provided on the site.
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Meeting Report - Rural Affairs

March 2013
Tuesday, March 5, 2013
10:00-11:00am

In Attendance:
Jeannette Altman (Chair), Sara Battiest, Kirsten Bey, Travis Brinzow, Deb
Jeppsen, Adam Kane, Brad Krick, Nicole Dufour

Excused:
Benjamin Tucker, Chris Beks, Ashley Munro, Richard Machida, Evelyn
Pensgard, Juella Sparks, Claudia Koch

Note - first successful Google Hangout was employed for our meeting!
Report:

Feedback Loops

How do smaller organizations safely address concerns when it is more
likely that the people involved could be involved in the “feedback loop?”
In the absence of a university ombudsman, the UAF Grapevine was
identified as a good way to ask broad questions regarding HR, dispel
rumors, clear up misunderstandings. For more personal employee/HR
issues, the committee was directed to Mae Marsh (Office of Diversity and
Equal Opportunity).

At Large Seats/Abolition of Alternate Seats

There is reason for concern with the at-large seats - while anyone can
run, the smaller campuses may not have the numbers to elect a
representative when faced with the voting population of other, larger
units. Could there be at-large seats earmarked for rural campuses? Can
there be a representative for each campus? This committee will continue
this discussion in April and craft a motion. All Staff Council members and
interested staff are welcome to attend.

Travel Proposal

We have begun discussing strategies to reach the most amount of rural
staff on our proposed visit

Next Meeting: Tuesday, April 2, 10:00 am
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EMR met on March 1, 2013 from 4:00pm to 5:00pm.

Present: Richard Machida, Toni Abbey, Kirsten Bey

Attachment 237-3

After introductions, we dug into the motions passed at the February Staff Council meeting and identifying the sections within the
Bylaws that needed to be removed, or updated. These are shown in the attached Excel spreadsheet.

Suggested changes in wording will be reviewed at the next EMR meeting before being brought to Staff Council.

SCPIP ACTION ITEM REGISTER

Type Priority Category Description Assigned to T;;i:t Status
All Members to
confirm all
items & look for
any new April's EMR
Action High Section 3 Change 3A3 to allow for at large membership changes Meeting Open
April's EMR
Action Med Section 4 Confirm that the definition of units remains the same " Meeting Open
Has the number changed from 3A4? Are we reducing the
number of alternates only? And then put in an additional 5 April's EMR
Action High Section 5 at large members? " Meeting Open
If we don't change the definition of a unit then we do not April's EMR
Med Section 5 need to change this " Meeting Open
April's EMR
Action High Section 6 3A6- Needs to be adjusted " Meeting Open
April's EMR
Action High Section 3 Part B- Alternates- Removed " Meeting Open
April's EMR
Action High Section 3 Section 3 C-2 needs to be clarified. What defines a proxy? " Meeting Open
April's EMR
Action High Section 3 Section 3D have reference to alternates " Meeting Open
Section 3 E- Elections- The election committee is April's EMR
Action High Section 3 responsible for conducting elections " Meeting Open
April's EMR
Action High Section 3 Section 3 E-2 has the word alternates in it. " Meeting Open
April's EMR
Action High Section 4 Section 4- J has different fonts. So does L. " Meeting Open
Section 5- b- Needs to be broken apart into 2 separate April's EMR
Action High Section 5 committees. " Meeting Open
Section 5 A 1A- Change Administrative committee to April's EMR
Action High Section 5 executive board " Meeting Open
Change any reference to administrative committee to April's EMR
Action High Section 5 executive board. " Meeting Open
April's EMR
Action High Section 5 Section 5-3-a- is in both split ERM committees " Meeting Open
Section 5 3 B- 123 are in elections and 4-7 is in
memberships and rules. 8 is still membership and rules. C April's EMR
Action High Section 5 can be in both. " Meeting Open
April's EMR
Action High Section 6 How will we address filling vacancies? " Meeting Open
6b is just membership and rules, same thing for c,d, e, (no April's EMR
Action High Section 6 administrative committee) " Meeting Open
April's EMR
Action High Section 7 7B- Change to proxy " Meeting Open
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People’s Endowment Committee, met 2/20/13

Debbie Gonzalez, Staff Council Rep
Fall 2012 proposals funded (info not provided previously)

NATS Voice Competition

Midnight Sun Visiting Writer Series

Innocent Eye: The Africa Photographs of Adrina Knutson

Ethics Bowl, UAF Socratic Society

2nd Annual Celebration of Writing

Art Classroom Equipment Kuskokwim Campus

UAF Alaska Agriculture Appreciation Day at the Farm, picnic table(2)

Confluences: An International Exchange Through Music, Performance, Composition, and
Teaching at the Universiti Tecnologi Mara (UiTM)

Nk WNPRE

Spring 2013 Proposal Timeline

Announcement for Request for Proposals, send out 2/22/13
Deadline for Proposals, 4/2/13
Review of Proposals/Announce Proposals Funded, mid-April
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UAF Staff Council — Staff Affairs Committee
Committee Report for March 2013
Committee Chair — MaryAlice Short

Staff Affairs last met on March 18. 2013.

Members Present: MaryAlice Short (Chair), Jarkko Toivanen, Kirsten Bey. Juan Goula, Lesli
Walls, Jennifer Youngberg

Leave Share:

— The committee discussed the needed to take action in requesting a specific definition of
‘serious illness.” No specific decision was reached during the meeting.

— Jennifer Youngberg explained there is NO sick leave ‘bank.’

— The Family Medical Leave Act (FMLA) and its relationship to ‘leave share’ and ‘sick
leave’ at the university were discussed.

— Many staff members do not understand protocol for ‘leave share’ at the university. Based
on this, the committee will work to create an FAQ on ‘leave share.” Jennifer Youngberg
will take the lead on this task.

Telecommuting

— Telecommuting and associated risks and benefits were discussed. This included the role
of Risk Management within the framework of telecommuting. The committee also
discussed the relationship between telecommuting and exempt/non-exempt status.

— Based on this discussion the committee determined that telecommuting is an issue that
needs further clarification. Lesli Walls will take the lead on contacting Risk Management
to see if there is a standard policy place for telecommuting agreements.

Annual Performance Evaluations

— Annual performance evaluations are now tied to accreditation. The university is working
to increase the number of evaluations as part of the accreditation process. The university
does track performance evaluations and information is available to determine who has o
has not completed annual evaluations.

— Some employees are moving towards 360° evaluations, which collect feedback from
multiple perspectives.

Tasks:

— Jennifer Youngberg will work on creating a FAQ webpage for ‘leave share’

— Lesli Walls will check with Risk Management to determine if a template for telecommuting
agreements exists

— MaryAlice Short will email links to Local 6070 grievance packet to Staff Affairs members
for review and discussion

— Jarkko Toivanen and Nicole Dufour will monitor the Staff Affairs survey for additional
feedback and will notify MaryAlice if new feedback is posted within the next few days.
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