APPROVED

AGENDA

UAF STAFF COUNCIL #229
Tuesday, June 19, 2012
8:45-11:00AM
Geophysical Institute, Globe Room - Elvey 215

Audio Conference information: 1-800-893-8850, Participant PIN: 8244236

1. 8:45-8:50 CALL TO ORDER AND ROLL CALL

moowmp»

Roll Call

Approval of Agenda for Staff Council Meeting #229

Approval of Minutes for Staff Council Meeting #226 — March 2012
Approval of Minutes for Staff Council Meeting #227 — April 2012
Approval of Minutes for Staff Council Meeting #228 — May 2012

:50-9:00 STATUS OF PENDING ACTIONS (no pending actions)

A. Actions Approved

w

Actions Denied

C. Actions Pending
9:00-9:05 PUBLIC COMMENT

9:05-9:15 OFFICER REPORTS

A. Pips Veazey, President

Juella Sparks, Vice President

9:15-9:25 REMARKS BY CHANCELLOR ROGERS
9:25-9:35 GOVERNANCE REPORTS

A. Jennifer Reynolds, President — Faculty Senate

w

mOoO O w >

F.

Mari Freitag, President — ASUAF

:35-9:45 UNFINISHED BUSINESS

Staff Council President and Vice President Elections

Staff Council Strategic Direction Proposal Update from EMR
Staff Council Representation on Staff Alliance Update from EMR
Health Care Update

Employee Tuition Benefit Update
— Attachment 229-4: System Governance Council Motion 2012-1
— Attachment 229-5: Letter from President Gamble to SGC

Staff Appreciation Day Update

9:45-9:50 BREAK
8. 9:50-10:05 NEW BUSINESS (None)
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9. 10:05-10:15 GUEST SPEAKERS (None)
COMMITTEE REPORTS
10. 10:15-10:30 INTERNAL COMMITTEE REPORTS

A. Staff Affairs — Mary Sue Dates
— Attachment 229-9: Annual Committee Report

B. Rural Affairs — Brad Krick
— Attachment 229-10: Annual Committee Report

C. Elections, Membership, and Rules — Walker Wheeler
— Attachment 229-3: Annual Committee Report

D. Advocacy Committee — Debbie Gonzalez
— Attachment 229-2: Annual Committee Report

*Committee Chairs: Please forward your reports to uaf-staff-council@alaska.edu.
11.10:30-10:40 EXTERNAL STATEWIDE COMMITTEE REPORTS

A. Staff Alliance’s Staff Health Care Committee — Cat Williams, Carolyn Simmons,
Maria Russell (alt), & Mary Sue Dates (alt)

B. Staff Alliance’s Compensation Committee — Maria Russell (Co-Chair), Robert Mackey, Brad
Krick (alt), Britton Anderson (alt)

*Committee Chairs: Please forward your reports to uaf-staff-council@alaska.edu.
12.10:40-10:45 EXTERNAL UAF COMMITTEE REPORTS

A. Master Planning Committee (MPC) — Gary Newman
— Attachment 229-15: Annual Committee Report

B. Parking Advisory Committee (PAC) — Britton Anderson
— Attachment 229-14: Annual Committee Report

C. Chancellor’s Diversity Action Committee (CDAC) — Ross Imbler
— Attachment 229-1: Annual Committee Report

D. Chancellor’s Planning and Budget Committee — Nichole Kloepfer
— Attachment 229-8: Annual Committee Report

E. Chancellor’s Advisory Committee for the Naming of Campus Facilities — Debbie Coxon

F. Accreditation Steering Committee — Claudia Koch-Goddard
— Attachment 229-6: Annual Committee Report

G. Meritorious Service Awards Committee — Claudia Koch-Goddard
— Has not met

H. Technology Advisory Board Committee (TAB) — Walker Wheeler
I.  Work-Life Balance Committee — Walker Wheeler

J. Intercollegiate Athletic Council — Debbie Coxon and Britton Anderson
— Attachment 229-12: Annual Committee Report

K. Review of Infrastructure and Sustainability Energy Board (RISE) — Mayanna Bean

L. People’s Endowment Fund Committee — Claudia Koch-Goddard
— Attachment 229-7: Annual Committee Report

*Committee Chairs: Please forward your reports to uaf-staff-council@alaska.edu.
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mailto:nmdufour@alaska.edu
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13.10:45-10:50 AD HOC COMMITTEE REPORTS
A. Staff Appreciation Day Committee — Ashley Munro, Maria Russell, Barbara Gabel, Katrina Paul

B. Communications Committee — John Clendenin, Jr.
— Attachment 229-12: Annual Committee Report

C. Chancellor’s Cornerstone Award Committee — Kala Hansen
— Attachment 229-11: Annual Committee Report

*Committee Chairs: Please forward your reports to uaf-staff-council@alaska.edu.
14. 10:50-11:00 ROUND TABLE DISCUSSION
15. 11:00 ADJOURN
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Chancellor’s Diversity Action Committee

Annual Report

June 2012

Staff Council Committee Representative: Ross Imbler

Moved meeting procedures from a parliamentary style to a
consensus style.

The Sixty-Seven Percent Satisfaction: Analysis of the Online
Campus Climate Survey was published online on CDAC’s
website.

Per the Chancellor’s recommendation, CDAC has completed
reviewing membership selection criteria — who, how many,
and how selected. New selection procedure recommendations
will be made to the Chancellor by the end of FY12. CDAC will
be moving toward an application-based membership

process. Committee seats will be limited to 9 with an
additional three advisory positions representing the offices of
Diversity & Equal Opportunity, Multicultural Affairs and
Diversity, and the Women’s Center. Members of CDAC will
meet in the fall to finalize membership changes, after which, all
CDAC members will resign. All interested parties will apply to
serve on CDAC; applications will be reviewed, and forwarded
to the Chancellor for approval, by the three standing office
positions.
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Advocacy Committee Report FY12

Chair: Debbie Gonzalez, Nov 2011 to Present
Jodi Baxter, July-Nov 2011

Members: Robin Weinant, Cat Williams

Meetings: Committee meetings were somewhat sporadic throughout the year, with more
actual meeting occurring in the fall.

The committee decided to focus more on tours and forums, rather than brown bag lunches,
although we struggled with the committee’s mission, focus, and lack of membership. There
has been discussion about the possibility of combining Advocacy with one of the other
committees, like Staff Affairs or Communications, with pros and cons noted.

Events: Cold Climate Housing Research Tour, Nov 2, 2011
Rasmuson Library Tour, Dec 15, 2011

Q&A with Chancellor Rogers, Feb 10, 2012. Over 40 people attended in person and
approx same number called in from all over the state.

The committee has not met since January and has not acquired any new membership since
the elections. Part of this is due to the small size of committee and work constraints on
chair/members (my office has been and continues to be short-staffed. As committee chair |
hope to ramp up membership in the fall (maybe acquire 1-3 members?), maintain a regular
meeting schedule and increase activities.

Debbie Gonzalez
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Elections, Membership, and Rules Committee Yearly Report FY12
submitted by EMR Chair, Walker Wheeler

Chair’s Remarks:

I personally feel that EMR has done a great deal of quality work this past year. There is always
room to have done more, but that balance is a difficult one. We had several time consuming
questions and processes that we had to handle and we were able to coordinate these major pieces
fairly well. The biggest objective for EMR as we move into the next year is providing a complete
proposal for implementing a more agile Staff Council through the Constitution and Bylaws. This
one issue did not receive enough attention this year, and is probably the best change that Staff
Council can implement as it would finally separate many people from the belief that they only
represent a small community, and that their representation is meant on behalf of all Staff at UAF.
There are certain challenges in executing this change, but they are ones worth meeting.

Summary of Activities:

Over the past year, EMR has continued to fulfill its role in Staff Council. Several large
discussion and investigations took place in EMR this past year.

OIT's affiliation and eligibility for Staff Council were reviewed and explained again to the rest of
Staff Council. OIT has full rights to participate at all levels of Staff Council even though they are
a split reporting agency to UAF and UA Statewide, including the ability to participate at
Representatives, Alternates, and be able to hold any office of Staff Council including President
and Vice President.

This past year's annual Representative and Alternate Electronic Election was made a little more
difficult resulting from the departure of Brad Havel who had formerly created and stood up the
software initially, and not having the experienced leadership formerly held by Katrina Paul. As a
result of Brad and Katrina's departure, EMR was off to a shaky start for elections. A new web
server to host the elections had to be identified (graciously provided by the UAF Rasmuson
Library), the software had to be setup again and configured with little documentation for the
manual portions of the processes, and EMR started late on the Elections which pushed back the
overall completion. Goes that have come out of this most recent election process included having
the information to the Staff Council Calendar Committee to be able to list the SC
Representatives and SC Alternates by unit on the calendar so that people would more easily be
able to find their Unit's representatives. Another conclusion was to make the request for the
employee list to HR much earlier in the process. As a result, the election process will not be held
up, if HR needed additional time to furnish the list. The Presidential and Vice Presidential
election setup and organization was mainly handled by the Staff Council Secretary, Nicole
Dufour, and should conclude at the coming Staff Council meeting.
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EMR's maintenance and review of the Constitution and Bylaws had much more activity than
anticipated this past year. EMR was asked to enable the President and Vice President to appoint
a representative to Staff Alliance in their steed with the hopes of increasing continuity to Staff
Alliance and at the same time removing part of the burden of new Presidents and Vice
Presidents. Another consideration for the Constitution and Bylaws was raised when; President
Veazey and Vice President Sparks were asked by Chancellor Rogers to think about how Staff
Council was organized and propose a better way of doing business. EMR was forwarded this
request with a focus of making a more agile Staff Council, including a focus to retain
representation from 4 different core groups (Off Campus, Administrative, Research, and
Academic) around UAF. There are several focuses included in this request including: fair and
equitable representation; reduced time commitments for those interested in participating; a group
that can respond much better to administrative proposals; and a desire to make Staff Council a
much more prestigious group to take part.

The more minor efforts of EMR included:

1. Need for better on boarding of reps and alts. Possible documentation on website and
quick tutorials were suggested.

2. Bylaws and constitution review for current organization terminology. This discussion
concluded with a list of possible modification to the Constitution and Bylaws, but never
was made into a formal proposal to Staff Council. This will be revisited.

3. The question came up regarding temporary employees and if they are to be represented
by staff council. Whether we officially are supposed to or not is debatable, but it is agreed
that Staff Council should. Interestingly enough, during the election time a very large
percentage (between 1/3 and 1/4) of UAF employees were identified to be temporary
non-benefitted staff.

4. Vacancy issues: About 50% of reps and alts spots were vacant. This issue is being
addressed as part of the reorganization proposal.

5. Question of quorum on committees for doing business, with the following rule identified:
"In committee of the whole the quorum is the same as in the assembly; in any other
committee the majority is a quorum, unless the assembly order otherwise and it must wait
for a quorum before proceeding to business." -- Roberts Rules of Order, Section 43,
paragraph 3, line 1

6. Accommodating UAF reorganization of departments by updating units with the current
associated TKLs.

7. Hiring directly someone into a temporary position without full hiring process and then
being able to allow that person to be able to be considered for an internal applicant. Is
there a check and balance that exists for these cases? EMR has not been able to pose this
question to HR as of yet, but is interested in the answer.
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UNIVERSITYyALASKA

System Governance Council

Joe Hayes, Chair
Phona: 907-474-8281

E-mall: jihaves2@alasks edy

SGC 20121

MOTION SUPPORTING STAFF ALLIANCE MOTION 2011-¢ AMENDED TO
ADDRESS ONLY NON COVERED EMPLOYEE EDUCATION BENEFITS

“The System Govemance Council moves to support Staff Alliance motion 2011-9
refating to non covered employee education benefits. This action s effective
January 23, 20127

RATIONALE:

On Novembaer 28, 2011, the Stalf Alllance passed a motion andorsing the UAF Staff Councll
resolution relating to empioyee education benefits and encouraged recansideration of the dependent
tuitlon waiver changes, President Gambie disapproved the Staff Alliance motion stating that that the
tuition waiver benefit affects employees through the UA system and should be considered by the
System Governance Council. The System Governance Council fook up the issue on January 23 and
discovered that at least one collective bargaining agreement covered education benefits; thus the
motion above spaaks only to education benefits for non covered employaes.

MA"\W R IE

Signed: . S—
Chair, System Governance Council Date
For UA President’s Lse:
Lheck one: D Approved D Modification Recommended D Disapproved
Signed:
President, University of Alaska Date

Cemments: Qriginal SGC motion was submitted without pertinent SAA motion.

PO Box 757780, 105H Bulrovich, Fairoanks AK 99775-7760, hipy/fyw,alaska odu/gavermancal
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UNIVERSITY,ALASKA

s
3

Offics of The Presidern:

MOTION: Relating to Opposing Altering the UA Employee Tuition Waiver and

Requesting Reconsideration of Proposed Changes to Tuition Waiver for
Dependents.

“The Staff Afliance moves to agree in full with the UAF Staff Council Resolution Opposing
Altering the UA Employee Tuition Waiver that is attached. Staff Alliance also requests that the
proposed changes to the Tuition Waiver Benefit for Dependents be reconsidered. This action
is effective Novernber 8, 20117

Rationale for this action:

In addition to the problems with regards to Satisfactory Academic Progress (SAP) rules for
financial aid, Staff Alliance would like to point out additional specific problems that add
restrictions and unnecessary rutes to a benefit that is highly valued by staff. Some problems
that Staff Alliance members have identified include:

1) SAP will not cover 500-level (CEWY courses

21 SAP will not cover academic year-long courses

3} SAP requires a student be admitted to a degree, but SAP states that dependents using a
tuition waiver don't have to be admitted. Lack of a declared degree makes some of the rules
unenforceable, -

)/%/7/ 1) %WU

Chair {Hﬁ tf Alliance até

For UA President’s Use:

Theck one. E Approved coification Recommendad {\/\f Disapproved ")}é

Signed: k ( - ST
P rvsx(icm Hmwmﬁy of Alaska Date

Progident’s Comments an Recommendad Maodilication or Disapproval,
Fhos ?@ i D Y P e V\w,;ﬁ..‘g V. P T W Ty 4ok e : * 3'*'\/-'3,3"'('“‘ z";;};;. Fr.

: ; PR ,_,E X i R b g - 8

Tt nboernt A ™ < Litdand, et vewmvmingt 27 godiianedt Ol
. - L ; T, . £ o .
= ) A 1 i i ot EXT et e [
7 ..J'/ Legrndl s bibuptd RS ot TR A L e

i
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Resolunon Opposine Adterine the DA Emplovee Tuition Waiver

In response o calls o alier the University of Alaska Tuition Waiver program. the UAF Staff
Councit] reviewed available rescarch concerning the program for signs ol abuse. waste. and relative
pnportance W the University of Alaska Swadl

WHEREAS. Regents policy 0401010 inchudes providing “lor continuing opportunities [or
paining wd development™ as part of the Haman Resources Mission Statement: and

WHEREAS, i1 response o Representative Anna Fairelough. the University of Alaska Statewide
Planning and Institctionad Researeh Ofhce conducted an Fmplovee Bducation Benefit Analvsis that
examimed FYO6 throueh FY 1O and

WHEREAS, this research found that “providing an employee education benelit is a customary
practice in both public and private higher education institations™:. and

WHEREAS this resear
mstitutions. mcluding 5

o

wely found that the overwhelming majortty of all higher cducminn
0% of all public insttutions. provide educational benefits 1o the
cmplovees: and

WHEREAS, this rescarch found that the wition waiver benefit only accous for “approximately 6
percent of the wial UA student popuiation™ and that “persons using the UA Emplovee Tuition
Waiver had o successtul completion rate of 8O%7: and

WHEREAS, this rescarch concluded that the tition wiaiver ts important 1o the Liniversity of
Alaska Svstenty because 1t “attracts and retams st aculty” and “sustains a competitive position
i relation o other universities™: and

WHEREAS, this research coneluded that the tition waiver s important to the University of
Aduska Systeny because 1t “provides required work-related training and skill upgrades without
additional training costs™: “provides Nnancial support o educational debivery™ and “keeps training
doblars at the umversiy™: and

WHEREAS, this research concluded that the tition waiver is important (o the University of
Adaska Svstent becimse 1t Tinerenses the umiversity's human capital and enconrages skill
development™ and

WHERFEASR, this rescarch concluded that the wition waiver is il‘npnz'lzlm o the University of
Alaska Svstem beeause it Texpands stalt understanding of the university s mission and programs™:
and

WHEREAS. this research conchuded that the niation waiver is unportant to the University of
Alaska Svstem because 1t provides stall contact among both faculty and students™ and
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WHEREAN, this rescarch concluded that the tition waiver is important o the University of

Aluska Systens because #1s “consistent with Board of Regents™ position on the value and
commitment o higher educaton™ and

WHHCREAN, this research concluded that the tuition waiver is important 1o the University of
Aluska Systent because it " keeps students/dependents s-state™ and

WHEREAS, the University of Adasku customartdy provides wition waivers 1o a number of other
srotips: including citizens 65 and ofder and qualified participants m the HA Scholars program: and
WHERFAS, the Universtty of Alaska Stalt have seen signilicant increases in Healtheare benefit
costs, lavolTs, the foss of step-increases and other significant downward econonile pressures since
Y 2007

THEREFORE, LETI'T BE RESOLVED:

The UAF Safi Council linds no statistically significant fatture of courses that creates the need for
chamge to the UA Emplovee Tuition Waiver benefit accordig o the FY 06 - FY 10 data provided
and does not support aliering the emplovee wition waiver foy non-represented staft as deseribed in
May Jrd, 20HE ematl messuage.

LETIT BE FURTHER RESOLVED:
The UAPF Staft Council considers the emplovee tuition waiver a valued benefit for non-represented
st o UAT and will engage in further rescarch. as this tssue requires.

LETIT BE FURTHER RESOLVED:
Fhe DA Staff Council supports further data-deiven review of this bene it and @ cost/benelit
analysis of the proposed changes to the UAT Tuition Waiver program. and

BE I'T FINALLY RESOLVED. that at this tme. the UAL Staft Council reguests that the
Uipiversity of Alaska Board of Regents reject any changes o the UA Tuition Waiver.

s
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Staff Council Resolution 2011-221-1
Approved: 10/18/11

The UAF Staff Council unanimously appreved the following resolution on October 19, 2011:

Resolution #2011-221-1; Resolution Opposing Altering the UA Emplovee Tuition Waiver

In response to calls to alter the University of Alaska Tuition Waiver programy, the UAF Staff
Council reviewed available research concerning the program for signs of abuse, waste, and
relative importance to the University of Alaska Staff.

WHEREAS, Regents policy 04.01.010 includes providing “for continuing opportunities for
training and development” as part of the Human Resources Mission Statement; and

WHEREAS, in response to Representative Anna Fairclough, the University of Alaska
Statewide Planning and Institutional Research Office conducted an Employee Education
Benefit Analysis that examined FY06 through FY10; and

WHEREAS, this research found that "providing an employee education benefit is a
custemary practice in both public and private higher education institutions™; and

WHEREAS this research found that the overwhelming majority of all higher education
Institutions, including 50% of all public institutions, provide educational benefits to their
employees; and

WHEREAS, this research found that the tuition waiver benefit only accounts for
“approximately 6 percent of the total UA student population” and that "persons using the
UA Employee Tuition Waiver had a successful completion rate of 80%"; and

WHEREAS, this research concluded that the tuition waiver is important to the University of
Alaska System because it "attracts and retains staff/faculty” and “sustains a competitive
position in relation to other universities”; and

WHEREAS, this research concluded that the tuition waiver is important to the University of
Alaska System because it “provides required work-related training and skill upgrades

without additional training costs”; "provides financial support to educational delivery” and
“keeps training dollars at the university”; and

WHEREAS, this research concluded that the tuition waiver is important to the University of
Alaska System because it “increases the university's human capital and encourages skill
development”; and

WHEREAS, this research concluded that the tuition waiver is important to the University of

Alaska System because it “expands staff understanding of the university’s mission and
programs”; and

ORIGINAL
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Staff Council Resclution 2011-221-1
Approved: 10/19/11

WHEREAS, this research concluded that the tuition waiver is important to the University of
Alaska System because it provides staff contact among both facuity and students”; and

WHEREAS, this research concluded that the tuition waiver is important to the University of
Alaska System because it is “consistent with Board of Regents’ position on the value and
commitment to higher education”; and

WHEREAS, this research concluded that the tuition waiver is important to the University of
Alaska System because it "keeps students/dependents in-state”; and

WHEREAS, the University of Alaska custemarily provides tuition waivers to a number of
other groups: including citizens 65 and older and qualified participants in the UA Scholars
program; and

WHEREAS, the University of Alaska Staff have seen significant increases in Healthcare
benefit costs, layoffs, the loss of step-increases and other significant downward economic
pressures since FY 2007;

THEREFORE, LET IT BE RESOLVED:

The UAF Staff Council finds no statistically significant failure of courses that creates the
need for change to the UA Employee Tuition Waiver benefit according to the FY06 - FY10
data provided and does not support altering the employee tuition waiver for non-
represented staff as described in May 3rd, 2011 email message.

LET IT BE FURTHER RESOLVED:

The UAF Staff Council considers the employee tuition waiver a valued benefit for non-
represented staff of UAF and will engage in further research, as this issue requires,

LET IT BE FURTHER RESOLVED:

The UAF Staff Council supports further data-driven review of this benefit and a
cost/benefit analysis of the proposed changes to the UAF Tuition Waiver program, and

BE IT FINALLY RESOLVED, that at this time, the UAF Staff Council requests that the
University of Alaska Board of Regents reject any changes to the UA Tuition Waiver.

Signed: D) /———‘ 2-19. 14
Presi @T?ng’ Staff Council Date

Distribution: Staff Alliance, Pat lvey, Beth Behner,
CC/ Chancellor Rogers, President Gamble
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University of Afaska Southeast Staff Council
Juneau, Ketchikan, and Sitka

UAS STAFF COUNCIL RESOLUTION AY12-01
Approved December 9, 2011

TO: Patrick Gamble, President University of Alaska
VIA: Juella Sparks, Chair Stalf Alliance
CC: John Pugh, Chancelior University of Alaska Southeast

Dr. Dan Monteith, President Faculty Senate/Alliance
DATE: % December 2011

RE: Limployee Tuition Waiver Benefit Changes

UAS Staff Council fully supports the Staff Alliance Resolution on “Employce Tuition Waiver Benelit
Changes” (attached) and the UAF Statf Council “Resolution Opposing Altering the UA Employee Tuition
Waiver” (attached).

In addition to those identified in the UAF Staff Council and Staff Alliance resohutions, UAS Staff Council has
the following concerns:

o  Application of SAP to dependents under the proposed regulation and possible future changes
applying SAP to employees

s [FERPA issues related to release of student records to HR without consent

¢ Flexibility for supervisors to waive six month waiting period for new hires

¢ Lack of an appeals policy specific to tuition repayment

o [Insufficient time frame for employee input into proposed regulatory changes

We believe that the University is best served by encouraging maximum availability and use of the tuition
waiver benefit for employees and their dependents. We believe that the University benefits from the tuition
waiver in several ways such as:

*  Altracting and retaining qualily employees in a cost-cffective manner

¢  Contributing to enriched student-university relationships when students attend alongside employees
and dependents

e [ncreasing the quality ol customer service that the University provides

[n order to support the best interests and long term viability of the University, employees request clarification
of the rationale and basis of the proposed changes to R04.06.0[0. We challenge the assumption that the
proposed changes will result in significant cost savings, We will continue to work with the Administration
through shared governance to strengthen the University.

This resolytion passed unaninousty on December 9, 201 1

C e S\ A

Mary Moifge Miler, President, UAS Staff Council

The missian of the University of Alaska Southeast is student learning enhanced by faculty schofarship, undergraduote
research and creative activities, community engagement, and the cuitures and envirorment of Southeast Alaska.
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SAA Motion 2012-1

MOTION: Related to opposing proposed changes to the UA Employee Tuition
Waiver for benefits eligible employees and their dependents.

“The Statewide Administration Assembly moves to support the findings of the
attached UAF Staff Council and the Staff Alliance resolutions Opposing Altering the
UA Employee Tuition Waiver. The Statewide Administration Assembly requests that
a cost benefit analysis be conducted and that neither staff, nor their dependents be
limited to Standard Academic Progress (SAP) rules. This action is effective February
8,2012”7

Rationale for this action:

SAA agrees with the UAF Staff Council’s findings regarding the value of the tuition
benefit to the university, UA employees and their dependents. Of greatest concern is
that a data-driven review and a cost/benefit analysis of the proposed changes to the
tuition waiver benefit be conducted before any changes are enacted.

SAA fully supports the Staff Alliance resolution with regards to the problems
identified with the restrictions imposed by utilization of Standard Academic
Progress {SAP) rules.

SAA supports a level of responsibility for utilizing the tuition waiver benefit but
opposes applying full SAP rules to this benefit. SAA recognizes the legislative
pressure to change the administration of the benefit and believes there are positive
ways to do so, For example, SAA would support requiring staff to pay for the next
class, or classes, totaling the number of credits that the benefit covered, if they fail a
course, While SAA recognizes the need for changes to the waiver system, the
proposed changes do not work for everyone and could be detrimental to a portion
of the university community.

igned: _ Monaue, Muoel 3/13/13

President SAA Date
Signed:
UA President Date
Check One: Approved Modification Recommend Disapproved

Please attach comments or rationale on recommended modification or disapproval
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Patrick é%rzrﬁ?le, President
Phone: (907) 450-8000 910 Yukon Drive
Fax: (907) 450-8012 P.O. Box 755000
Email: ua.president@alaska.edu Fairbanks, AK 99775-5000
UNIVERSITY
of ALASKA

Many Traditions One Alaska

MEMORANDUM

DATE: May 8, 2012

TO: Joe Hayes, System Governance Council Chair
FROM: Pat Gamble, President

RE: System Governance Council Motion 2012-1

This is in regard to System Governance Council motion 2012-1(SGC 2012-1). The
subject of the motion was employee education benefits. SGC 2012-1 supported Staff
Alliance motion 2011-9. The Staff Alliance motion incorporated four resolutions.
Inasmuch as the four resolutions were the actionable items please let me address each
of those resolutions.

The first resolution stated, “The UAF Staff Council finds no statistically significant
failure of courses that creates the need for change to the UA Employee Tuition Waiver
benefit according to the FY06-FY10 data provided and does not support altering the
employee tuition waiver for non-represented staff as described in the May 3 2011
email message.” We agree with that resolution. The University’s revision of
regulation R04.06.010 does not have financial consequences with regard to failure of
courses.

The second resolution stated, “The UAF Staff Council considers the employee tuition
waiver a valued benefit for non-represented staff at UAF and will engage in further
research, as this issue requires.” Once more, we agree with that resolution. In fact, I
understand completely that the tuition waiver is a valued benefit for all University of
Alaska employees and their dependents. And of course, since we are a university more
research and data is always welcome on any subject including the tuition waiver.

The third resolution stated, “The UAF Staff Council supports further data-driven
review of this benefit and a cost/benefit analysis of the proposed changes to the UAF
Tuition Waiver program - - Statewide staff did in fact perform extensive analysis



Attachment 229-5
> 3286 Hayes
May 8, 2012
Page 2

of the subjects covered in the revision of R04.06.010. For example, after researching
data about tuition waiver recipients who fail a course(s) my staff concluded that the
failure rate was low and the cost of tuition recovery high. Accordingly, that proposal
was pulled. Similar data-driven processes went into decisions about Satisfactory
Academic Progress (SAP), 500 level courses, and year-long courses. For example, we
can handle the SAP issue by requiring students in degree programs who receive
financial aid to achieve a “C” average or better for undergraduate studies and a “B”
average or better for graduate level studies. 500 level courses are excluded from
Federal and State financial aid, so of necessity the revision of R04.06.010 excludes
those courses from the tuition waiver. Year-long courses are all being eliminated by
the MAUs, making the point moot. Finally, where we can find improvements we
certainly will, such as adding the additional employee/dependent credit limits.

And finally, the fourth resolution states, “BE IT FINALLY RESOLVED, that at this
time the UAF Staff Council requests that the University of Alaska Board of Regents
reject any changes to the UA Tuition Waiver.” That is a problem. Our response has
to also address concerns about the tuition waiver program made by members of the
Alaska Legislature. An example of that sensitivity resulted in the decision requiring
employees to complete employment probation before the tuition waiver benefit
becomes available. Not being responsive to certain legislative concerns and not being
in accord with State of Alaska student financial aid regulations would place the entire
tuition benefit in a risky position.

So obviously the “any” part is the problem with the fourth resolution. But if we can
come together on the responses we have provided to you and Staff Alliance Motion

2011-9, then the health and well-being of the tuition waiver program for our
employees will not be jeopardized in any way.

PKG

Attachment (Revised R04.06.010)

cc:  Donald Smith, UA Interim Chief Human Resources Officer (with attachment)
Juella Sparks, Staff Alliance Chair
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UNIVERSITY REGULATION
PART IV - HUMAN RESOURCES
Chapter 04.06 — Benefits and Leave

R04.06.010. Employee Education Benefits.

Regular employees, spouses and dependents are authorized a waiver of course charges under the
following conditions:

A.

Regular employees and employee dependents are education benefits eligible after the
employee completes an employment probationary period. Any waiver of this
requirement must be in writing with document coordination between the chancellor or
president, as appropriate, and SW Human Resources.

Eligible regular employees of the university may have a maximum of eight credit hours
waived in each fall and spring semester.

Eligible regular employees may have a maximum of four non-credit courses waived in
each fall and spring semester. The non-credit course must be chosen from a
UA-approved list of acceptable courses. This waiver requires prior written approval by
the employee's supervisor.

In an academic year a maximum of sixteen credit hours and eight non-credit courses may
be waived. An academic year begins with the fall semester and ends with the summer
term. Prior to the start of each academic term, the list of UA-approved non-credit courses
will be provided by the Statewide Office of Human Resources.

Eligible regular employees with an employment agreement with the university for the
following academic year, but who are off contract during the summer, may have up to
sixteen graduate or undergraduate course credit hour charges waived per summer session.
That same category of employees may have up to eight non-credit courses waived from a
UA-approved list per summer session. In all cases these waivers, combined with fall and
spring semesters, cannot exceed the sixteen credit and eight non-credit course limitation
in each academic year.

Eligible regular employees may take up to three credit hours during working hours with
prior written approval by the supervisor. Employees are not required to make up the time
if the supervisor believes the coursework will directly benefit the university.

Eligible regular employees may take UA-approved non-credit courses during working

hours with prior written approval by the supervisor. Employees are not required to make
up the time for their attendance at UA-approved non-credit courses.

Page 1 of 2

Revised 5./8/2012



SC 229

Attachment 229-5

Eligible regular employees may attend credit courses that do not directly benefit the
university during working hours with prior written approval by the supervisor. The
employee will use accrued leave time or be responsible for making up lost work time
through a flexible work schedule requested through and approved by the supervisor.

Spouses, financially interdependent partners, and dependent children under the age of 24
of eligible regular employees will have course credit hour charges waived. Course
charges for non-credit courses will not be waived for spouses, financially interdependent
partners, and dependent children of employees.

An individual who qualifies for permanent disability during his/her regular employment
under the University of Alaska's long-term disability plan will have course credit hour

charges waived for a period of three academic years following qualification.

An employee who has included university coursework as part of an approved leave of
absence is entitled to the same education benefits as an eligible regular employee.

500 level courses and year-long courses are not eligible for the education benefit.

. Employees and dependents receiving undergraduate education benefits must maintain a

“C” or better GPA in the waived courses. Employees and dependents receiving graduate
level education benefits must maintain a “B” or better GPA in the waived courses.
Appeals will be handled through academic channels as per normal.

University employees who by virtue of their employment status qualify for the education
benefit cannot also claim spouse or dependent education benefits.

Education benefits cease upon termination of employment except for those courses in
which the employee, spouse or dependent(s), are currently enrolled and classes are in
session at the time of termination.

Education benefits provided by this section apply to the total number of credit hours in
which the employee, spouse, and/or dependent enrolls.

An employee is responsible for any tax liability generated from employee education
benefits.

With the exception of non-credit UA-approved courses taken by employees, other
self-support course charges are not eligible to be waived under this benefit.

For a student enrolled in the WWAMI Medical Program the education benefit is
applicable only for University of Alaska-provided coursework.

Page 2 of 2
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Accreditation Steering Committee Final Report May 22, 2012

Accreditation Steering Committee Annual Committee Report:

Outcome of yearlong discussions: The revised mission and core themes that will be brought before the Board of Regents
at their June meeting

Proposed revised mission statement:

The University of Alaska Fairbanks is a Land, Sea, and Space Grant university and an international center for
research, education, and the arts emphasizing the circumpolar North and its diverse peoples. UAF integrates
teaching, research, and public service as it educates students for active citizenship and prepares them for lifelong
learning and careers.

Proposed revised core themes:

Educate: Undergraduate and Graduate Students and Lifelong Learners

Research: To Create and Disseminate New Knowledge, Insight, Technology, Artistic and Scholarly Works
Prepare: Alaska’s Career, Technical, and Professional Workforce

Connect: Alaska Native, Rural, and Urban Communities by Sharing Knowledge and Ways of Knowing
Engage: Alaskans through Outreach for Continuing Education and Community and Economic Development

Proposed revised draft of the objectives and indicators:

Objective Indicators
1. Meet standards for learning outcomes of 1.  Students achieve intended learning outcomes within their programs.
academic programs. 2. Students perform similarly to peers on programmatic national exams.
2. Retain and graduate degree-seeking students. 3. First-time undergraduate degree-seeking students persist and graduate.
4. Academically underprepared undergraduate degree-seeking students complete college-level
coursework.
3. Prepare undergraduate students for further 5. Seniors score similarly to their peers at other institutions on the ETS Proficiency Profile examination.
study and contemporary life. 6.  Students participate in community-based learning
7. Graduates complete further higher education programs.
8.  Seniors respond similarly to their peers at other institutions to select National Survey of Student

Engagement questions.

9.  Students participate in extracurricular and co-curricular activities.

4. Mentor (or guide) graduate students master a 10. Graduates secure jobs or continue their education.

subject area or advance knowledge. 11. Students produce independently reviewed research and creative products.

Research: To Create and Disseminate New Knowledge, Insight, Technology, Artistic and Scholarly Works

Objective Indicators
5. Conduct, disseminate, and demonstrate 12. Faculty publish peer-reviewed journal articles, book chapters, and books.
leadership in basic and applied research. 13. Faculty conduct externally funded research at a rate comparable to peer research institutions.

14. Faculty conduct research in areas of significant interest to Alaska.

15. Faculty members hold national and international leadership positions and contribute to local, state,
national and international policy decisions.
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16. Faculty who have a research workload report one or more peer-reviewed publications with at least 12
lifetime citations.
6.  Exhibit, perform, and demonstrate leadership 17. Faculty perform and exhibit at the state, national, and international level.
in creative works. 18. Faculty members hold national and international leadership positions and contribute to local, state,
national and international policy decisions.
7.  Engage graduate and baccalaureate students in 19. Baccalaureate students complete a research course or project.
research, scholarship, and creative activity. 20. Students produce independently reviewed research and creative products.
8.  Collect, preserve, and provide access to 21. Loans, data inquiries, and research use of UA Museum of the North Collections.
intellectual, cultural, and natural history 22.  Loans, data inquiries, and research use of Rasmuson Library Alaska and Polar Regions Collections.
collections
Prepare: Alaska’s Career, Technical, and Professional Workforce
Objective Indicators
9.  Prepare students for the Career and Technical 23. Career and technical students graduate in Alaska Department of Labor and Workforce Development
Workforce. high-demand job area programs.
24. Career and technical graduates find employment.
25. Career and technical students pass programmatic state or national exams.
10. Prepare students for the Professional 26. Professional students graduate in Alaska Department of Labor and Workforce Development high-
Workforce demand job area programs.
27. Professional graduates find employment
28. Professional students pass programmatic state or national exams.
11. Help prepare secondary students for 29. High school students complete college level courses and programs (includes tech prep and college
postsecondary career pathways. course enrollment).
Connect: Alaska Native, Rural, and Urban Communities by Sharing Knowledge and Ways of Knowing
Objective Indicators
12.  Culturally relevant and placed based programs 30. Campus and select place-based program advisory council recommendations are implemented
are delivered broadly across Alaska. 31. Alaska Native and rural high school students enroll and earn certificates and degrees at rates similar to
other students.
32. Students complete Alaska Native and rural-related courses and programs
13.  Multiple ways of knowing are integrated into 33.  Student projects, theses and dissertations that incorporate indigenous knowledge.
the academic programs
34. Collaborative use of indigenous knowledge is demonstrated in independently reviewed research and
creative products.
14. Document and share Alaska Native and rural 35. Alaska Native Language Center collections and their use.
cultural and historical information.
Engage: Alaskans through Outreach for Continuing Education and Community and Economic Development
Objective Indicators
15. Partner with Alaska communities on issues of 36. Educational and workforce partnerships
mutual interest. 37. Research partnerships
38. Economic development partnerships
16. Involve Alaskans in lifelong learning, 39. Alaskans complete non-credit courses and workshops.
cultural, and athletic activities. 40. Residents attend or participate in lifelong learning, cultural, and athletic activities.
41. Youth participate in school-age programs.
17. Engage the public in defining research 42. Research-based publications intended for the general public are distributed to Alaskans.
priorities and communicate research-based 43. Alaskans provide meaningful input through participation in advisory board meetings and consultations
knowledge with service faculty and staff.
18. Collaborate with individuals, businesses, and 44, Businesses engage with UAF in agreements that lead to economic development.

agencies to diversify and grow local and state
economies.
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Peoples’ Endowment Committee Meeting
End of year report
Staff Council Representative — Claudia Koch

The Peoples’ Endowment Committee Members approved the
Following proposals to be awarded funds from the endowment for the spring
award timefram:

Arctic Gardeners

Service Point for the Alaska Native Language Archive
Permafrost

Student Thematic Sculpture Project

Sikuliaq

Fall 2012 Award announcement timeframe will be September 15, 2012
announcement date.
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End of Year Chancellor’s Planning and Budget Committee Report

Nichole Kloepfer

The Budget and Planning Committee meets weekly and is currently reviewing FY 13 funding
requests. A total of 52 requests were submitted by the various units at UAF. A total of 14
million is being requested. These proposals break into allocation, one-time, capital, and
legislative.

The committee is in the process of change. In order to evaluate the need of proposals differently
the Provost separated the PBB committee into accreditation theme sub committees: Educate
Prepare, Research, Engage, Connect and Capacity.

The committee mainly works with operating requests. CIP request have been difficult to pass.
General criteria for applying to all budget requests:

e For all legislative requests, must have identified community and/or business/industry
support, preferably from at least several House/Senate districts.

e Forinternal reallocations, Vice Chancellors responsible must rank all requests in their
area and provide a rationale. The P&B Committee can recommend differently but should
be informed of the VVC priority. The VS may offer to do his/her own internal reallocation
as a “match” to stand behind their own priorities. (Not all VC’s have equal ability to do
that)

e For internal reallocations, broader benefits to the university will be a major creation.

The subcommittees are charged to:

e Create a definition and criteria for each theme and use them to rank the 50 PBB requests
for FY13 and;
e |dentify additional criteria for ranking requests within subcommittees theme:
o For example, criteria under educate might include:

= Number of student who will benefit magnitude of improvement

= Cost/Revenue

= Alignment with strategic plan
e Develop rationale for prioritization of theme
e Select top priority budget requests from those submitted

| was tasked to sit on the capacity subcommittee. The subcommittee defined capacity which is
important because capacity speaks to fixed costs. Our committee developed a spreadsheet of
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criteria and | sorted all proposals per the criteria. This in turn proved to be inconsistent due to
the fact that some of the proposals submitted didn’t follow directions when submitted etc.

Later that week the subcommittee turned in the rankings of the 4 proposals that fell under
capacity.

Those requests included:
34 DGS Electronic Faculty Activity Reporting

39 LibrarySustain current electronic subscriptions (increase base budget) and archive
shelving: $250,000 to cover projected reduction in ICR and former budget reallocations from
other library department lines (primarily positions now filled); $250, 000 to install archival
shelving; $185,000 to cover projected increase in subscriptions (annual need 7-10% - fixed cost).

48 OIT/SW "UAF Infrastructure Upgrade & VolP Implementation
Capital Funding Required in Phase 3 of 3"

49 OIT/SW High Priority FY 13 Operating Needs & FY14 Adobe Audit Licensing
Changes

For the next meeting dated 5/30/12 the subcommittees are tasked to:

¢ Rank the budget requests in your subcommittee theme category.

e Rank the budget requests in your subcommittee 2nd category, separately.

e Rank from 1 (top choice) to higher numbers for less favored requests. You may stop
numbering after a high number (e.g., 10); all un-numbered items will be assumed to be
less favorably ranked than the numbered ones.

Soon the committee as a whole will be forwarding their recommendations to Chancellor Rogers
and the Chancellor’s cabinet.
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Staff Affairs Annual Report FY2012
Committee Chair: Mary Sue Dates

Staff Affairs
April 2, 2012
9:00 - 10:30 am
Meeting Minutes

Attendance: Mary Sue Dates - chair, Nicole Dufour (non-voting member), Ryan Gailor-Keele,
Jed Lowell, Robert Mackey, Juella Sparks (non-voting member), Jennifer Youngberg

Excused Absence: Deborah Coxon, Jennifer Elhard, Kim Eames, Heather Leavengood, Pips
Veaey (non-voting member)

Health Care

There was a healthy discussion of the current introduction of the new health care costs and the
general feeling of UAF staff as a whole. Now is the time for staff to let their voices be heard as
all of the vendor contracts (Blue Cross, Premeria, VSP, etc) are up for renewal. The contracts
are written in 5 year increments.

It was agreed there need to be more options. Staff Affairs discussed the option of a higher
deductible plan with a health savings account. To have the health savings account the pharmacy
plan would need to be re-worked. It is not clear to us, as we have not had the time to do much
research, this would be a great option of UAF staff. The health savings account allows you to
make withdrawals outside of medical expenses and the amount in the savings rolls over every
year; neither of these are an option with the flexible spending account.

The committee agreed to create a petition for staff to sign expressing our concerns about health
care and how staff feels devalued in the lack of fight for them by the administration. It is agreed
the petition would not be electronic as it is important to get actual signatures. The petition will
also provide represented staff and faculty to sign showing support of the unrepresented staff.
Once the petition has been approved by the UAF Staff Council President, Pips Veazey, it will be
sent out to all staff council representatives. As signatures are gathered the completed pages will
either be scanned and emailed or delivered to Mary Sue Dates as chair of the committee. It will
be her responsibility to forward the petition to the UAF Staff Council President, Pips Veazey,
and/or Vice President, Juella Sparks. They in turn will provide the information to the
administration and Joint Health Care Committee.

As signatures are gathered staff should be encouraged to write an email or letter to Joe Paskvan,
President Gamble, Chancellor Rogers, and the Board of Regents. One email or letter can be
written and sent to all listed above. This must be done on personal time and through a personal
email.

Staff Affairs will continue to work on and discuss this topic until we believe we have done all we
can to represent the staff.
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Tuition Waiver

Discussion about the possible changes to the tuition waiver recognize the increase in benefits
with the increase in possible credit hours taken each semester and each academic year.
However, concerns were voiced about capping credit hours and that the waiver should fall under
Satisfactory Academic Progress (SAP) for students. The committee agreed to review the
proposed changes and SAP to come back to the next meeting to discuss a written outline such as
SAP. The outline would be reflective of staff using the tuition waiver.

Tobacco Policy

The committee is in favor of a Tobacco Free Campus and not a Tobacco Free Hiring Policy. It
was stated UAKJobs has already instituted the Tobacco Free Hiring with a question asking if the
applicant or any dependent living in the household uses tobacco. Before going further in action
to draw up a motion, it was decided a member of the committee would contact UAF Human
Resources and verify if UAKJobs has instituted the Tobacco Free Hiring policy.

Annual / Sick Leave (Cash Out/Buy Out/Combine)

The committee briefly discussed this topic as most of the meeting covered health care costs. The
general attitude at this time is UAF has a good system. This will be table to discuss at a later
date.

Supplemental Insurance
This will be included in the petition for health care.

Bereavement Leave
UAF has an established bereavement policy.

Meeting adjourned at 10:30 am
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Staff Council Rural Affairs Committee
Annual Report, June 2012

Brad Krick, Committee Chair

The Rural Affairs committee oversees the general welfare of the UAF community not
residing on the Fairbanks campus and monitors all activities affecting compliance with
the Rural College mission statement of UAF.

The committee met monthly from September of 2011 to May of 2012, excepting
January. We primarily covered the following items:

1. Geographic Differentials - We had long term discussions on UA’s geographic
differentials. In December, Tara Ferguson, Compensation Director for UA,
attended our meeting and took some of our questions and comments. As a result
of that meeting, the committee worked in February to draft a resolution regarding
geographic differentials. It was unanimously passed at the Feb. SC meeting and
sent to Staff Alliance.

2. Peggy Wood Award - During an early 2012 Administrative Committee meeting,
concerns were raised about Staff Council administering (setting rules and
evaluating said rules) awards that it does not own. Since the Peggy Wood award
is owned by the College of Rural and Community Development but administered
by Rural Affairs, it was decided that the award should be returned to CRCD.

3. During our April meeting, we discussed the proposed reorganization of Staff
Council. One suggestion which we took back to Staff Council: if we have fewer
SC members overall, we should have more face-to-face meetings during the
year.

4. Rural Nominations for Staff Make Student Count Award — during our May
meeting, we discussed concerns about the award and ways to improve it. We
specifically noted that the 2012 and 2011 awards were done on a fairly short
timetable as compared to 2010 award. This likely has a greater impact on rural
staff. Without a closer look at statistics for the award — how many rural staff are
nominated each year, for example — we cannot make any specific claims.

The committee adjourns over the summer, and will meet again in August or September
2012.
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Chancellor’s Cornerstone Award
Committee Annual Report
2012

Committee Chair: Kala Hansen
Committee Members: Robin Weinant, Mary Sue Dates, Jeannette
Altman, & Deb Jeppsen

The Chancellor’s Cornerstone Award Committee met on March 28, 2012
to review nominations. The committee reviewed 91 nominations for 34
different individuals. We were genuinely impressed that 91 individuals

took the time to nominate other UAF staff.

Committee members received and reviewed the nominations prior to
this meeting. After much deliberation and consideration of the
Cornerstone Award criteria, the committee settled on four nominees
that truly exemplified the spirit of the award and ranked them
accordingly.

Our recommendations were then forwarded to Chancellor Rogers.
Chancellor Rogers selected Ronald Dupee of Facilities Services as this
year’s award winner. The award was given out at Staff Appreciation
Day on May 16, 2012.

As a committee, we also submitted recommendations for next year’s
(and possibly this year’s) award:

e Make this award on par with other awards of merit on campus,
such as Staff Makes Students Count
0 Ideas to increase the appeal of this award:
= A free parking spot for one year
= Airline miles
= Monetary award
= Party for department of winner
e All nominees should be recognized, perhaps with a Cornerstone
pin
e A wood or metal plaque
e Give nominee opportunity to see comments from nomination.
This would be a huge morale booster.
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Intercollegiate Athletic Council
2012 Annual Staff Council Report

Staff Council Representatives: Britton Anderson and Debbie Coxon

During the March and April months, the Intercollegiate Athletics Council served as the
awards committee to select the male and female Student Athletes of the Year. Over
these two months, the committee conducted several interviews with several extremely
bright and talented Student-athletes. Although it was a tough decision, the committee
was very pleased to present the award to two very deserving athletes in Scott
Greenham (Hockey), and Teresia Schnurr (XC Skiing & XC Running). These awards
were presented at the All Sports Banquet on May 5th.
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Staff Council
Communications Committee Annual Report
June 5, 2012

The Communications Committee was established late 2011, first met in October, 2011, and has met 5
times. Clear, concise, and effective communication is extremely important for our organization. The
committee has been identifying and addressing both good and bad points of communication internal to
Staff Council (SC), out to staff and other employees, and feedback from employees.

Some highlights of issues the committee has/is addressing:

Training/orientation of staff council members

Periodic notifications to all staff

Staff Council membership expectations

Feedback form staff

Adding Staff Council member information to SC Calendar
FAQ’s for SC members

SC member Google Group

No ks wnN R

One of the most significant progressive strategies of the committee for this year started from building
and expanding a communication tool initially used by Walker and Brad to gather feedback from Unit 13,
the Google Form survey tool. Unit 12 implemented the survey tool and realized similar effectiveness in
gathering employee feedback. With very hot topics (smoking policies, code of conduct policies, health
care changes) and relatively short time frames for employee feedback, the survey tool was implemented
and we have realized its effectiveness as a communication tool.

As current Committee Chair, | feel we are just beginning to open up the communication lines internally
and externally to SC. There is a lot of continued work to be done and much room for further
improvement in communications thus:

1. lrecommend Communications Committee be made a permanent committee of SC.

2. | further recommend SC appoint a member to an administrative role for central communications
(communications that should go to ALL staff, ALL units), examples; SC meeting summaries
immediately following SC meetings, communications affecting all employees, centrally send
surveys, etc.

Thank you all for your time, involvement and support,

John Clendenin, Communications Committee Chair
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UAF Parking Advisory Committee
2012 Annual Staff Council Report
Staff Council Committee Representative: Britton Anderson

The Parking Advisory Council was resurrected in December 2011 and serves to provide input into
decisions made by UAF Parking and Facilities Services that would impact Parking on campus. This
council also serves as the judiciary committee for parking infraction appeals across campus.

In December, Parking Services demonstrated new technology called IPC's, or Intelligent Power
Controllers that came highly recommended by GVEA. These controllers monitor local ambient
temperature and turn power off and on based on a programmed schedule with the intent to save money.
Initial estimates showed an energy consumption and cost reduction as high as 60% during the warmer
winter months, and approximately 25-30% during the colder months.

These controllers were undergoing a trial installation for this previous winter, and are currently only
installed in the new parking lot addition in front of the Geophysical Institute on West Ridge. There will be a
meeting scheduled in late summer 2012 to discuss the successes and savings of these controllers, as
well as an initial upgrade plan to upgrade the rest of the lots

Over the past 6 months, there have been 2 appeals to parking tickets that have came to us. Both appeals
were denied.
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UAF Master Plan Committee
Annual Report for UAF Staff Council
June 2012

By Gary Newman

The UAF Master Plan Committee is an advisory committee to the UAF chancellor. Its official charge is to
assist in the implementation and continual update of the current UAF Campus Master Plan. Meetings
are typically held bi-weekly during the school year to discuss proposed projects, ongoing facilities issues,
North Campus, Landscape, Outdoor Art and other topics. Notes of each meeting are on the website
http://www.uaf.edu/mastplan/committee/meetings/agendas/

During the past school year, major projects of discussion have been the West Ridge Revitalization, the
Engineering Building addition, a proposed roundabout at “Dysfunction Junction”, impacts once the Life
Sciences Building is complete, utility projects impacting campus, a plan to expand outdoor recreation
with a terrain park, review of the Sustainable Village proposal next to the Cold Climate Housing Research
Center, and the proposed Public-Private Partnership project to expand Wood Center to, amongst other
things, replace Lola Tilly Commons as student food service to become a welcome center and to add
more suite style dorm space adjacent to Wood Center. See the meeting notes mentioned above for
further info.

It is helpful to have a Staff Council representative on this committee to represent a staff perspective as
well as to gain an appreciation of a broader view of the physical aspects of the UAF campus. Meetings
are seldom boring.


http://www.uaf.edu/mastplan/committee/meetings/agendas/
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