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System Governance Council

Joe Hayes, Chair
Phona: 907-474-8281

E-mall: jihaves2@alasks edy

SGC 20121

MOTION SUPPORTING STAFF ALLIANCE MOTION 2011-¢ AMENDED TO
ADDRESS ONLY NON COVERED EMPLOYEE EDUCATION BENEFITS

“The System Govemance Council moves to support Staff Alliance motion 2011-9
refating to non covered employee education benefits. This action s effective
January 23, 20127

RATIONALE:

On Novembaer 28, 2011, the Stalf Alllance passed a motion andorsing the UAF Staff Councll
resolution relating to empioyee education benefits and encouraged recansideration of the dependent
tuitlon waiver changes, President Gambie disapproved the Staff Alliance motion stating that that the
tuition waiver benefit affects employees through the UA system and should be considered by the
System Governance Council. The System Governance Council fook up the issue on January 23 and
discovered that at least one collective bargaining agreement covered education benefits; thus the
motion above spaaks only to education benefits for non covered employaes.

MA"\W R IE

Signed: . S—
Chair, System Governance Council Date
For UA President’s Lse:
Lheck one: D Approved D Modification Recommended D Disapproved
Signed:
President, University of Alaska Date

Cemments: Qriginal SGC motion was submitted without pertinent SAA motion.
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Offics of The Presidern:

MOTION: Relating to Opposing Altering the UA Employee Tuition Waiver and

Requesting Reconsideration of Proposed Changes to Tuition Waiver for
Dependents.

“The Staff Afliance moves to agree in full with the UAF Staff Council Resolution Opposing
Altering the UA Employee Tuition Waiver that is attached. Staff Alliance also requests that the
proposed changes to the Tuition Waiver Benefit for Dependents be reconsidered. This action
is effective Novernber 8, 20117

Rationale for this action:

In addition to the problems with regards to Satisfactory Academic Progress (SAP) rules for
financial aid, Staff Alliance would like to point out additional specific problems that add
restrictions and unnecessary rutes to a benefit that is highly valued by staff. Some problems
that Staff Alliance members have identified include:

1) SAP will not cover 500-level (CEWY courses

21 SAP will not cover academic year-long courses

3} SAP requires a student be admitted to a degree, but SAP states that dependents using a
tuition waiver don't have to be admitted. Lack of a declared degree makes some of the rules
unenforceable, -
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Resolunon Opposine Adterine the DA Emplovee Tuition Waiver

In response o calls o alier the University of Alaska Tuition Waiver program. the UAF Staff
Councit] reviewed available rescarch concerning the program for signs ol abuse. waste. and relative
pnportance W the University of Alaska Swadl

WHEREAS. Regents policy 0401010 inchudes providing “lor continuing opportunities [or
paining wd development™ as part of the Haman Resources Mission Statement: and

WHEREAS, i1 response o Representative Anna Fairelough. the University of Alaska Statewide
Planning and Institctionad Researeh Ofhce conducted an Fmplovee Bducation Benefit Analvsis that
examimed FYO6 throueh FY 1O and

WHEREAS, this research found that “providing an employee education benelit is a customary
practice in both public and private higher education institations™:. and

WHEREAS this resear
mstitutions. mcluding 5

o

wely found that the overwhelming majortty of all higher cducminn
0% of all public insttutions. provide educational benefits 1o the
cmplovees: and

WHEREAS, this rescarch found that the wition waiver benefit only accous for “approximately 6
percent of the wial UA student popuiation™ and that “persons using the UA Emplovee Tuition
Waiver had o successtul completion rate of 8O%7: and

WHEREAS, this rescarch concluded that the tition wiaiver ts important 1o the Liniversity of
Alaska Svstenty because 1t “attracts and retams st aculty” and “sustains a competitive position
i relation o other universities™: and

WHEREAS, this research coneluded that the tition waiver s important to the University of
Aduska Systeny because 1t “provides required work-related training and skill upgrades without
additional training costs™: “provides Nnancial support o educational debivery™ and “keeps training
doblars at the umversiy™: and

WHEREAS, this research concluded that the tition waiver is important (o the University of
Adaska Svstent becimse 1t Tinerenses the umiversity's human capital and enconrages skill
development™ and

WHERFEASR, this rescarch concluded that the wition waiver is il‘npnz'lzlm o the University of
Alaska Svstem beeause it Texpands stalt understanding of the university s mission and programs™:
and

WHEREAS. this research conchuded that the niation waiver is unportant to the University of
Alaska Svstem because 1t provides stall contact among both faculty and students™ and
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WHEREAN, this rescarch concluded that the tition waiver is important o the University of

Aluska Systens because #1s “consistent with Board of Regents™ position on the value and
commitment o higher educaton™ and

WHHCREAN, this research concluded that the tuition waiver is important 1o the University of
Aluska Systent because it " keeps students/dependents s-state™ and

WHEREAS, the University of Adasku customartdy provides wition waivers 1o a number of other
srotips: including citizens 65 and ofder and qualified participants m the HA Scholars program: and
WHERFAS, the Universtty of Alaska Stalt have seen signilicant increases in Healtheare benefit
costs, lavolTs, the foss of step-increases and other significant downward econonile pressures since
Y 2007

THEREFORE, LETI'T BE RESOLVED:

The UAF Safi Council linds no statistically significant fatture of courses that creates the need for
chamge to the UA Emplovee Tuition Waiver benefit accordig o the FY 06 - FY 10 data provided
and does not support aliering the emplovee wition waiver foy non-represented staft as deseribed in
May Jrd, 20HE ematl messuage.

LETIT BE FURTHER RESOLVED:
The UAPF Staft Council considers the emplovee tuition waiver a valued benefit for non-represented
st o UAT and will engage in further rescarch. as this tssue requires.

LETIT BE FURTHER RESOLVED:
Fhe DA Staff Council supports further data-deiven review of this bene it and @ cost/benelit
analysis of the proposed changes to the UAT Tuition Waiver program. and

BE I'T FINALLY RESOLVED. that at this tme. the UAL Staft Council reguests that the
Uipiversity of Alaska Board of Regents reject any changes o the UA Tuition Waiver.

s
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Staff Council Resolution 2011-221-1
Approved: 10/18/11

The UAF Staff Council unanimously appreved the following resolution on October 19, 2011:

Resolution #2011-221-1; Resolution Opposing Altering the UA Emplovee Tuition Waiver

In response to calls to alter the University of Alaska Tuition Waiver programy, the UAF Staff
Council reviewed available research concerning the program for signs of abuse, waste, and
relative importance to the University of Alaska Staff.

WHEREAS, Regents policy 04.01.010 includes providing “for continuing opportunities for
training and development” as part of the Human Resources Mission Statement; and

WHEREAS, in response to Representative Anna Fairclough, the University of Alaska
Statewide Planning and Institutional Research Office conducted an Employee Education
Benefit Analysis that examined FY06 through FY10; and

WHEREAS, this research found that "providing an employee education benefit is a
custemary practice in both public and private higher education institutions™; and

WHEREAS this research found that the overwhelming majority of all higher education
Institutions, including 50% of all public institutions, provide educational benefits to their
employees; and

WHEREAS, this research found that the tuition waiver benefit only accounts for
“approximately 6 percent of the total UA student population” and that "persons using the
UA Employee Tuition Waiver had a successful completion rate of 80%"; and

WHEREAS, this research concluded that the tuition waiver is important to the University of
Alaska System because it "attracts and retains staff/faculty” and “sustains a competitive
position in relation to other universities”; and

WHEREAS, this research concluded that the tuition waiver is important to the University of
Alaska System because it “provides required work-related training and skill upgrades

without additional training costs”; "provides financial support to educational delivery” and
“keeps training dollars at the university”; and

WHEREAS, this research concluded that the tuition waiver is important to the University of
Alaska System because it “increases the university's human capital and encourages skill
development”; and

WHEREAS, this research concluded that the tuition waiver is important to the University of

Alaska System because it “expands staff understanding of the university’s mission and
programs”; and

ORIGINAL
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Staff Council Resclution 2011-221-1
Approved: 10/19/11

WHEREAS, this research concluded that the tuition waiver is important to the University of
Alaska System because it provides staff contact among both facuity and students”; and

WHEREAS, this research concluded that the tuition waiver is important to the University of
Alaska System because it is “consistent with Board of Regents’ position on the value and
commitment to higher education”; and

WHEREAS, this research concluded that the tuition waiver is important to the University of
Alaska System because it "keeps students/dependents in-state”; and

WHEREAS, the University of Alaska custemarily provides tuition waivers to a number of
other groups: including citizens 65 and older and qualified participants in the UA Scholars
program; and

WHEREAS, the University of Alaska Staff have seen significant increases in Healthcare
benefit costs, layoffs, the loss of step-increases and other significant downward economic
pressures since FY 2007;

THEREFORE, LET IT BE RESOLVED:

The UAF Staff Council finds no statistically significant failure of courses that creates the
need for change to the UA Employee Tuition Waiver benefit according to the FY06 - FY10
data provided and does not support altering the employee tuition waiver for non-
represented staff as described in May 3rd, 2011 email message.

LET IT BE FURTHER RESOLVED:

The UAF Staff Council considers the employee tuition waiver a valued benefit for non-
represented staff of UAF and will engage in further research, as this issue requires,

LET IT BE FURTHER RESOLVED:

The UAF Staff Council supports further data-driven review of this benefit and a
cost/benefit analysis of the proposed changes to the UAF Tuition Waiver program, and

BE IT FINALLY RESOLVED, that at this time, the UAF Staff Council requests that the
University of Alaska Board of Regents reject any changes to the UA Tuition Waiver.

Signed: D) /———‘ 2-19. 14
Presi @T?ng’ Staff Council Date

Distribution: Staff Alliance, Pat lvey, Beth Behner,
CC/ Chancellor Rogers, President Gamble
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University of Afaska Southeast Staff Council
Juneau, Ketchikan, and Sitka

UAS STAFF COUNCIL RESOLUTION AY12-01
Approved December 9, 2011

TO: Patrick Gamble, President University of Alaska
VIA: Juella Sparks, Chair Stalf Alliance
CC: John Pugh, Chancelior University of Alaska Southeast

Dr. Dan Monteith, President Faculty Senate/Alliance
DATE: % December 2011

RE: Limployee Tuition Waiver Benefit Changes

UAS Staff Council fully supports the Staff Alliance Resolution on “Employce Tuition Waiver Benelit
Changes” (attached) and the UAF Statf Council “Resolution Opposing Altering the UA Employee Tuition
Waiver” (attached).

In addition to those identified in the UAF Staff Council and Staff Alliance resohutions, UAS Staff Council has
the following concerns:

o  Application of SAP to dependents under the proposed regulation and possible future changes
applying SAP to employees

s [FERPA issues related to release of student records to HR without consent

¢ Flexibility for supervisors to waive six month waiting period for new hires

¢ Lack of an appeals policy specific to tuition repayment

o [Insufficient time frame for employee input into proposed regulatory changes

We believe that the University is best served by encouraging maximum availability and use of the tuition
waiver benefit for employees and their dependents. We believe that the University benefits from the tuition
waiver in several ways such as:

*  Altracting and retaining qualily employees in a cost-cffective manner

¢  Contributing to enriched student-university relationships when students attend alongside employees
and dependents

e [ncreasing the quality ol customer service that the University provides

[n order to support the best interests and long term viability of the University, employees request clarification
of the rationale and basis of the proposed changes to R04.06.0[0. We challenge the assumption that the
proposed changes will result in significant cost savings, We will continue to work with the Administration
through shared governance to strengthen the University.

This resolytion passed unaninousty on December 9, 201 1

C e S\ A

Mary Moifge Miler, President, UAS Staff Council

The missian of the University of Alaska Southeast is student learning enhanced by faculty schofarship, undergraduote
research and creative activities, community engagement, and the cuitures and envirorment of Southeast Alaska.
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SAA Motion 2012-1

MOTION: Related to opposing proposed changes to the UA Employee Tuition
Waiver for benefits eligible employees and their dependents.

“The Statewide Administration Assembly moves to support the findings of the
attached UAF Staff Council and the Staff Alliance resolutions Opposing Altering the
UA Employee Tuition Waiver. The Statewide Administration Assembly requests that
a cost benefit analysis be conducted and that neither staff, nor their dependents be
limited to Standard Academic Progress (SAP) rules. This action is effective February
8,2012”7

Rationale for this action:

SAA agrees with the UAF Staff Council’s findings regarding the value of the tuition
benefit to the university, UA employees and their dependents. Of greatest concern is
that a data-driven review and a cost/benefit analysis of the proposed changes to the
tuition waiver benefit be conducted before any changes are enacted.

SAA fully supports the Staff Alliance resolution with regards to the problems
identified with the restrictions imposed by utilization of Standard Academic
Progress {SAP) rules.

SAA supports a level of responsibility for utilizing the tuition waiver benefit but
opposes applying full SAP rules to this benefit. SAA recognizes the legislative
pressure to change the administration of the benefit and believes there are positive
ways to do so, For example, SAA would support requiring staff to pay for the next
class, or classes, totaling the number of credits that the benefit covered, if they fail a
course, While SAA recognizes the need for changes to the waiver system, the
proposed changes do not work for everyone and could be detrimental to a portion
of the university community.

igned: _ Monaue, Muoel 3/13/13

President SAA Date
Signed:
UA President Date
Check One: Approved Modification Recommend Disapproved

Please attach comments or rationale on recommended modification or disapproval





