
 
Staff Affairs Committee 
Meeting Minutes 
February 25, 2009 
 
Roll Call - Present: Julie Carpenter, Mary Sue Dates, Jennifer Elhard, Debra Hao (new member), Brad 
Havel, Donna Resnick, Kayt Sunwood 
  
Excused: Juella Sparks, Carol Shafford 
 
 

I. Approval of agenda and introductions 
 
a. The meeting was called to order at 2:00 PM.  The Agenda was approved with a request to fix the 

date at the top of the page to the current date. Roll call was taken and it was noted that SA has a 
new member, Debra Hao!  Welcome Debra! 

 
b. Mary Sue Dates is introduced as the new Chair for Staff Affairs beginning with the March 25th 

meeting.   
 

c. An update to the SA committee list of members will be completed soon as there have been quite a 
few changes recently. 

 
II Pending Issues – open forum to discuss priorities: 

 
d. Staff Handbook:  Kayt Sunwood stated that the Staff Handbook issue continues to be a main 

focus for Staff Affairs to work on and see to the end. All agreed. Mary Sue confirmed that all 
changes/suggestions for the handbook have been mailed to Juella and that she will follow up with 
Juella regarding progress made once Juella returns from Juneau.  One main concern HR 
apparently has with the handbook is the name for the handbook and that likely will need to 
change.  However, the handbook has good support overall from UAF Chancellor Brian Rogers 
and from acting Director of HR, John Duhamel and with the new Director of HR Kris Racina.  

 
e. UAF Athletic fee:  Comparisons were made to how UAA and UAF administer student athletic 

fees. It seems UAF charges more and UAF staff and students are entitled to less.  The SRC was an 
example. There was acknowledgment that this fee is not likely to go away but Staff Affairs is still 
very interested in seeing a “truth in fees” explanation.  Who pays what, when, why, etc. Carol 
Shafford was working on this and Julie will send her an email to find out if any progress has been 
made.  Carol will not be returning officially to SA until May 2009 because she is taking a class. 

 
f. Staff Compensation: According to Jennifer Elhard, a recent meeting on this issue with John 

Duhamel went well.  Right now it is looking like wage increases may become “merit based”.  
There are concerns about this, specifically with regards to evaluations being done by Supervisors 
who may not like the employee.  Another concern was how to be sure that department heads will 
conduct regular evaluations in a timely manner – some depts. go years without evaluating staff.  
Linda Lasota will give an update on this issue at the next Staff Council and Staff Affairs meetings 
according to Jennifer Elhard.  Regarding “flex time” and how it is managed between departments; 
Brad Havel stated that he had spoken with John Duhamel about this and that John said it was 
unlikely that HR would put any kind of formal regulation in place on this issue. Some departments 



are more lenient on this issue than others and currently that decision is being left to individual 
Directors. 

 
 

g. Definition of “immediate family member” and leave share:  It was noted at a past SA meeting 
that it’s highly unlikely the University would be willing to change the definition of “immediate 
family member” to include siblings.  One member felt that the University could make the change 
but instead are “hiding behind Federal and State regulations”.  Another member mentioned that 
the University is not motivated to include siblings as immediate family members because this 
would not be a cost effective move.   

 
It was decided that Shelly Hall with HR may be the person to give SA/SC a “consistent definition” 
regarding leave share (including FMLA) in general.  Kayt Sunwood voiced frustration regarding 
the obstacles she faced recently when trying to donate sick leave to a fellow staff person. 

  
 h. Staff Development Day: Donna Resnick reminded everyone that the Staff Appreciation    Day 

and Staff Development Day would be combined at the May 11th face to face meeting in Fairbanks.  
There are still details to be figured out regarding daily events, free food or not, etc. Stay tuned. 
    

 
III. New Business 
 

i. Staff cuts:  No one knows yet.  Juella may have more information upon her return from    
Juneau and the legislative hearings.  It was agreed that this is an issue staff need to keep 
tabs on.  A determination needs to be made on who to talk to with about which cuts are 
going to happen at UA.  Most of the faculty is in the dark about the budget this year.  The 
State currently has a freeze on hire and supplies.    

 
ii. Donna Resnick asked if anyone had heard rumblings about a union push for Staff.  She 

said she saw a job announcement for a union organizer. Not much information was known 
about this issue at this time. 

 
iii. Remaining Staff Affairs meetings are scheduled for:  

3/25 2-3:00pm CCR 
4/29 2-3:00pm CCR 
5/27 2-3:00pm CCR 

 
IV. Top Issues for 2009 

i. Staff Handbook  
ii. Staff Compensation 
iii. UA Budget: 

1. If there are cuts how will they be determined? 
2. Where, Who & What will be affected? 

 
    Meeting adjourned at 2:55PM 
 
    Minutes compiled by Julie Carpenter 
    Revised by: Mary Sue Dates 3-17-09 



Rural Affairs Committee Meeting Minutes of March 6, 2009 
 
Present:  Ashley Munro, Colleen Abrams, Marianne Freelong, Becky Walker, Kayt Sunwood, 
and Liz Recchia 
 
Excused:  Everyone not in attendance.  My apologies for being unclear about the meeting! 
 

1. Call to Order – Liz called the meeting to order at 2:13 pm and welcomed the new 
members to the committee 
 

2. Discuss Theme(s) for Committee to Focus on this Year 
a. Consistent Annual Training in Current Field--Liz just gave an update to the new 

members on the committee.  There isn’t much action at this point but several 
members from our committee have volunteered with Anne Sakumoto to help 
figure out what Skillsoft training is beneficial for the certain job families. 

b. Cost of Living Differential-- Liz just gave an update to the new members on the 
committee.  At this point, there is no action needed but we are monitoring the 
situation and if the need arises, we will speak up and defend the cost of living 
differential. 

c. Creating a Strong Rural Voice with UAF--Liz reported that one of the way to 
ensure there is rural voice is to make sure that the university committees have 
rural representation on them.  Liz had been working on a memo to the chancellor 
and on one that will be sent to all the departments in the university soliciting 
representation on any committees they have.  It’s still very rough and she has 
been too busy to get to it.  She asked for help and Marianne offered.  Marianne 
said that she would look it over.  Liz said she would send Marianne what is 
already written. 

d. Special Topics Workshops for Staff--Liz wanted the committee’s feedback on 
how the presentation with Pete Kelly went.  The presentation was right before the 
meeting and had rural affairs members, as well as members from various other 
committees interested in learning more about the budget.  Ashley said that she 
was helping a student with an emergency during that time and was unable to pay 
close attention so wanted someone’s notes.  Liz offered to send hers and if urged 
anyone else with notes to pass them along.  Liz said that the other topics rural 
staff showed interest in included health benefits, planning for retirement, and 
training on the different modes of distance delivery.  The committee decided to 
offer training on distance delivery.  Becky thought that is should cover all modes 
of distance delivery from E-Live to Blackboard and audio conferencing.  Liz 
asked for input on who to get.  Martin Miller from OIT was suggested because he 
does the Banner training very well.  Another suggestion was Susan Warner at 



Chukchi.  Liz said she would contact one of them and see if they are interested in 
doing a presentation in April.  The committee decided that doing the presentation 
on Fridays is not the best idea since people take off early for the weekend and are 
usually a bit burnt out from the week. 
 

3. E-Learning-- Anne was going to try to make it to the meeting but due to confusion wasn’t 
there in time.  Liz mentioned that there are SkillSoft demos being offered if anyone from 
the committee is interested.  Colleen, Marianne, and Liz expressed interest.  Marianne 
said that she has coworkers that would be interested too.  Marianne thought the demo was 
a good idea because she heard that it was a great training resource. 
 

4. Staff Recognition Award-- Ashley reported that since this award was funded by the 
directors, she was still waiting to hear from them.  She said she was going to send an 
email to Jennie Carroll to remind her to mention something to the directors.  She also said 
there were no entries yet and she encouraged people to spread the word.  Liz said she 
knew that Northwest Campus was going to nominate someone. 
 

5. Other-- 
i. Ashley reported on staff appreciation day.  It’s going to be a big deal this year with 

sessions to attend.  They are trying to include the rural sites.  They want to set up the 
rural sites via E-Live or audio conference.  They are trying to get ice-cream provided 
at the rural sites.  If the rural sites want to have a guest speaker for one of their 
session locally to address a topic that concerns them, they will try to accommodate 
that.  If the rural sites need anything, let Ashley know and she will bring it up to the 
committee. 

ii. Liz asked the rural sites to ask their coworkers if they had taken the supervisory 
training and what their impressions were.  The chancellor wants feedback on the 
training. 

 
6. Next Meeting: There was discussion about when the next meeting should be.  Apart from 

this meeting, which Liz was unclear about, attendance has been low.  There was mixed 
feelings about meeting on Fridays.  Several people have told Liz about setting up a 
survey using Doodle.  So she is going to send out a Doodle and see what works best for 
everyone.  Please be on the lookout for that. 
 

7. Adjournment—The meeting was adjourned at 2:33pm. 
 

 

 





















TO: UAF Staff Council 

From: Brad Havel 

Date: March 16, 2009 

RE: Technology Advisory Board (TAB) report 

 The Technology Advisory Board received 26 proposals for the Spring 2009 
timeframe.  Currently the proposals are being reviewed and ranked by the Provost.  The 
committee will meet on March 21 to award the proposals.  This batch has an estimated 
funding of $168,871 (some of which is carry over from the Fall 2008 award funds). 



To: UAF Staff Council 

ee Chair From: Brad Havel, EMR Committ

03/02/2009 Re: Meeting Notes, 

ate: 03/19/2009 D

 

Attending: Katrina, Holly, Gary, Brad 

  Katrina noted request to keep the possibility of having electronic voting 
available for the next round of elections.  Depending on how the constitution 
reading/vote goes focus will be on revisions to the constitution for a reading at the 
April SC meeting or first draft of the Bylaws. 

  Two copies of the draft constitution will be presented for the reading, 
depending on which is easier for people to read.  (Original constitution was hacked 
up quite a bit and made for difficult reading in with all the modifications to the 
document.) 

  Agenda item was requested for a first reading of the constitution changes 
was requested for the March 20, 2009 SC meeting. 

  It was also noted Walker Wheeler will be joining the EMR Committee. 

  With Katrina leaving for maternity leave Brad Havel will be taking over EMR 
Committee Chair duties.  (Katrina is estimated to be out for a ~12 week duration.) 
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