
Unit Criteria Committee Meeting Notes 
Monday, November 16, 2015 
 
Present: Mara, Sunny, Jennifer, Mark, Sarah, Bob, Chris, Carie 
 
 

● Minutes from the October meeting were approved 
● The November agenda was approved with one addition for New Business: student 

online evaluations are not linear to IAS; some unit criteria have numerical standards that 
must be revised.  

 
Old Business: 

● Joint Appointment issue: what is this committee’s role? We need to a) contact research 
directors to get their feedback and b) revise the Blue Book 

Discussion: The committee had a procedural question. Do we need to put recommendations 
before Faculty Senate in order to make changes to the Blue Book? To we have to ask FAC 
Senate or BOR for approval? We decided to ask Debu for clarification on this process. The 
committee decided to pose an open-ended question to research directors to get their feedback 
on joint appointments. A draft of this question is as follows: What are your thoughts 
regarding the tenure, evaluation and promotion process for faculty with joint 
appointments? Do you have any recommendations or concerns? 
 
The committee was concerned with how to define “tenure” when an appointment is 50/50. We 
also wondered if there are any union issues that might arise. The committee would like 
clarification from Ad Com on what this committee should do to resolve these issues. What is our 
role? Are they looking for a recommendation or something more substantive in the Blue Book? 
 
New Business 

● Unit Criteria for Review: Cross Cultural Studies 
Discussion: The template is used correctly, but the committee wonders if it is appropriate to 
include mission and goals in the UC? If so, some things may need clarification. Perhaps omit 
Program Goals since the Mission articulates these. However, faculty hired within this unit might 
find the goals helpful. It should include a strategic plan.  
The committee noted that some goals seem more like outcomes.  
The committee decided that we would like a representative from Cross Cultural Studies to 
attend a future meeting to answer these questions. Mara will send suggestions made during the 
meeting to the representative.  

● Update on criteria development for non-tenure track faculty. Needs to be worked on 
before CBA negotiations. Question: Can each unit address their non tenure track or do 
we need a MAU wide template? The overall question of where is this going: Currently 
there is no process for promotion. Non tenure track faculty CAN participate in promotion. 
This could be handled at the unit level but must be codified in the Blue Book. Many may 
be unaware this avenue exists. There is a need to formalize this process.  

● Adjourn 
 


