
AGENDA 
UAF Faculty Senate Meeting #217 

Monday, October 10, 2016 
1:00 - 3:00 PM - Wood Center Carol Brown Ballroom 

https://zoom.us/j/419392710   
Phone numbers below* 

1:00 I Call to Order - Orion Lawlor   4 Min. 
A.  Roll Call 
B.  Approval of Minutes for Meeting #216 (linked) 
C.  Adoption of Agenda 

1:04 II Status of Chancellor’s Office Actions   1 Min. 
A. Motions approved: None submitted 
B. Motions pending: None 

1:05 III A. President’s Remarks - Orion Lawlor (5 Min.)  10 Min. 
B. President-Elect’s Remarks - Chris Fallen (5 Min.) 

1:15 IV A. Interim Chancellor’s Remarks - Dana Thomas (5 Min.) 12 Min. 
B. Provost’s Remarks - Susan Henrichs (5 Min.) 
C. Senate Members’ Questions / Comments (2 Min.) 

1:27 V Public Comment  5 Min. 

1:32  VI Governance Reports   8 Min. 
A. Research Report - VC Hinzman (attachment) 
B. Staff Council - Faye Gallant 
C. ASUAF - Colby Freel 
D. UNAC - Chris Coffman  UNAC negotiation update site  

  UNAD Report - Katie Boylan (attachment) 
     UAFT - Kate Quick 
E. Athletics - Dani Sheppard 
F. Senate Members’ Questions / Comments 

1:40  VII Discussion and Information Item:  20 Min. 
Program Review Process Revisions - Rainer Newberry 

1. Suggested Revisions to Program Review (linked)

2:00  ANNUAL PHOTO SHOOT and BREAK 

2:12 VIII A. Potential resolution on strategic pathways 
Resolution text (linked) 

Modified at Meeting

https://zoom.us/j/419392710
http://www.uaf.edu/files/uafgov/16-17_FS-216_DRAFT-MINUTES-for-09-12-2016.pdf
http://unitedacademics.net/update-9212016/
http://www.uaf.edu/files/uafgov/SUGGESTED-REVISIONS-TO-PROGRAM-REVIEW-rjb.pdf
https://docs.google.com/document/d/1b8dJ3GirZOiLEP-EXiSWekHbNii8ob01VDhsaFp8hEA/edit?usp=sharing


Discussion and Information Items     15 Min. 
B. Q&A with Dana Thomas: Student Recruitment & Retention 

  
  C. Information Items - continued: 

● 2015-16 Promotion and Tenure Review Results Summary  (linked) 
● Faculty Alliance Report to Faculty Senates (linked) 

   
2:27 IX Public Comments        3 Min. 
 
2:30 X Members’ Comments/Questions/Announcements   15 Min. 
  A. General Comments / Announcements 
  B. Committee Chair / Convener Comments  
       (An active link is added if minutes are submitted.) 

  Administrative Committee - Chris Fallen, Chair  
    (Minutes for 09/02/2016 linked) 
   Curricular Affairs - Jennie Carroll, Chair (Minutes for 08/24/2016 linked) 
   Faculty Affairs - Andy Anger, Chair 
   Unit Criteria - Mara Bacsujlaky, Chair 

Committee on the Status of Women - Ellen Lopez, Diana DiStefano -  -
Co-Chairs (Minutes for 9/15/2016 linked) 

   Core Review - Andy Seitz, Chair 
   Curriculum Review - Rainer Newberry, Chair 
   Student Academic Development and Achievement  

- Sandra Wildfeuer, Chair (Minutes for 9/08/2016 linked) 
Faculty Development, Assessment and Improvement 
 - Franz Meyer, Chair 
Graduate Academic and Advisory - Donie Bret-Harte, Chair 
 Sean Topkok, Co-Chair (Minutes for 9/09/2016 linked) 
Research Advisory Committee - Jamie Clark, Gordon Williams - Co-

Chairs 
  (Minutes for 8/26/2016 linked) 

Information Technology Committee - Siri Tuttle, Chair 
 

2:45 XI Adjourn 
 

*Zoom participation with link (via cell phone, tablet, laptop or desktop) is free of charge. 
If you participate via telephone without a nationwide calling plan, toll charges apply: 

 iPhone one-tap (US Toll):  +14086380968,419392710# or 
+16465588656,419392710# 
Or Telephone: 
    Dial: +1 408 638 0968 (US Toll) or +1 646 558 8656 (US Toll) 

    Meeting ID: 419 392 710  

http://www.uaf.edu/files/uafgov/2015-16-Promotion-andTenure-Review-Results-Summary.pdf
http://www.uaf.edu/files/uafgov/FA-Report-to-Senates-16-09.pdf
https://docs.google.com/document/d/1lORTCE-RdGs6FntPtcKr5lnmPAGLDBw3v4cRNEk57So/edit
http://www.uaf.edu/files/uafgov/08-24-2016_CAC-Meeting-Minutes.pdf
http://www.uaf.edu/files/uafgov/CSW-Minutes-2016-09-15.pdf
http://www.uaf.edu/files/uafgov/SADA-minutes-Sept-08-2016.pdf
http://www.uaf.edu/files/uafgov/GAAC-minutes-09-09-16.pdf
http://www.uaf.edu/files/uafgov/08-26-2016_RAC-minutes.pdf


 
Research Report provided by Vice Chancellor Larry Hinzman: 
 
September and October are great months for Alaskan science.  There have been many very high level 
meetings and UAF has played a central role in almost all of them.   
 
President Obama used Alaska as a setting to promote his concern and agenda with climate change.  Since that 
time, many high level cabinet members, ambassadors, and agency leads have visited UAF.  These include the 
President's Science Advisor, Secretary of the Navy, Secretary of Energy, Administrator of EPA and Director of 
NSF.  UAF has become synonymous with Arctic expertise.  
   
We are also many other things including a fine undergraduate institution that works hard to provide our 
students with research experience and the knowledge and training necessary to secure a place in the nation's 
workforce as productive members of society.  We are central to Alaska's evolving economy, stimulating 
economic diversity by introducing new discoveries, patents, licenses and the capable workforce to move these 
ideas to reality.  To demonstrate that capability, on September 20, we invited all of Alaska's legislators to visit 
UAF to learn more about our expertise and facilities.  The primary purpose of this event was to demonstrate to 
our legislators and other community and state leaders that UAF is producing research that has practical value 
and positive economic impact for the state.  They toured many of our laboratories and visited faculty, staff and 
students to better understand our capabilities.  We also hosted a round table discussion to learn how we may 
better serve the state and help Alaska recover from this financial crisis.  We prepared many fliers from units 
throughout the university to emphasize our value and productivity.  These will be shared with those legislators 
who were unable to participate in person.  It is essential that our people continue to communicate with all our 
legislators to persuade them make the changes needed to stabilize our economy.   
 
UAF remains a research powerhouse, as demonstrated in several recent reports from U Arctic: 
Funding: https://dx.doi.org/10.6084/m9.figshare.3811224 
Altmetric https://dx.doi.org/10.6084/m9.figshare.3811242 

Scopus https://www.elsevier.com/__data/assets/pdf_file/0017/204353/Arctic-Research-
Publication-Trends-August-2016.pdf 

  
Last week, several UAF researchers participated in events supporting the White House Arctic Science 
Ministerial.  We were repeatedly told that this international meeting of ministers found its seed in discussions 
held at UAF in August 2015.  There is more information here: http://www.arcticobserving.org/news/225-the-
white-house-arctic-science-ministerial and already there are active discussions regarding collaborations for 
implementation.   

 
This week, the Arctic Council Senior Arctic Officials will meet in Portland, Maine to continue to promote 
advances in Arctic science and policy.  One product was creation of a digital elevation map of Alaska. 
https://www.nga.mil/MediaRoom/PressReleases/Pages/Arctic3DAlaska.aspx The need for improved elevation 
mapping was a high priority for UAF researchers and we pushed emphatically to have this included among the 
priorities of the US Chairmanship.  This mapping capability will be expanded to include the whole Arctic. 

 
The Arctic Council led by the US Chair continues to make good progress in achieving the goals laid out nearly 
two years ago, including an international agreement on Scientific Cooperation.  

http://www.arctic-council.org/index.php/en/our-work2/8-news-and-events/408-sctf-ottawa-july-2016 
Everyone expects this agreement to be signed at the next Arctic Council Ministerial, to be held in Fairbanks in 
May 2017.  So, this agreement is likely to be called the Fairbanks Declaration. 

 

https://dx.doi.org/10.6084/m9.figshare.3811224
https://dx.doi.org/10.6084/m9.figshare.3811242
https://www.elsevier.com/__data/assets/pdf_file/0017/204353/Arctic-Research-Publication-Trends-August-2016.pdf
https://www.elsevier.com/__data/assets/pdf_file/0017/204353/Arctic-Research-Publication-Trends-August-2016.pdf
http://www.arcticobserving.org/news/225-the-white-house-arctic-science-ministerial
http://www.arcticobserving.org/news/225-the-white-house-arctic-science-ministerial
https://www.nga.mil/MediaRoom/PressReleases/Pages/Arctic3DAlaska.aspx
http://www.arctic-council.org/index.php/en/our-work2/8-news-and-events/408-sctf-ottawa-july-2016


Listening Sessions were held with those who had concerns or suggestions for the Office of Research Integrity, 
the Office of Intellectual Property and Commercialization, the Animal Resources Center, and the Office of the 
Vice Chancellor for Research.   Several were quite well attended and good ideas were solicited and will be 
acted upon. 

 
Larry Hinzman 
--  

 
 
Larry D. Hinzman 
Vice Chancellor for Research 
Professor of Civil and Environmental Engineering  
University of Alaska Fairbanks  
PO Box 757270 
909 Koyukuk Drive 
Fairbanks, AK 99775-7270 
 
Phone: 1 907 474 6000 
Office: 212 WRRB 
http://www.research.uaf.edu/ 
 

 
 
 

  

http://www.research.uaf.edu/


 
Adjunct Union (UNAD) Report 
Submitted by Katie Boylan 

 
The adjunct executive board met from September 23-24 in Anchorage.  The main topic of 
discussion was upcoming negotiations since UNAD’s current contract will be expiring at the end 
of February.  The board received negotiation training from an AFT instructor.  Before the 
meeting concluded, the board assembled its negotiation committee.  Meetings with management 
will begin in early December. 
 
At the end of next week, several members of UNAD’s e-board will be meeting in Anchorage for 
Caucus. During this time, the board will meet again to continue preparing for negotiations.      

 





DRAFT MINUTES 
UAF Faculty Senate Meeting #216 


Monday, September 12, 2016    1:00 - 3:00 PM - Wood Center Carol Brown Ballroom 
 


I Call to Order - Orion Lawlor 
 A.  Roll Call 


Faculty Senate Members Present: Members Present - continued 


ABRAMOWICZ, Ken (18) QUICK, Kate (18) 


AGUILAR-ISLAS, Ana (18) TILBURY, Jennifer (17) 


ANAHITA, Sine (18) TOPKOK, Sean (18) 


ARNDT, Kathy (17) TUTTLE, Siri (17) 


BACSUJLAKY, Mara (18) – Art Nash WILDFEUER, Sandra (18) 


BARNES, Bill (18) ZHANG, Mingchu (18) 


BENOWITZ, Jeff (18)  


BOLTON, Bob (18) Members absent: 


BRET-HARTE, Donie (17) AGGARWAL, Srijan (18) 


CARROLL, Jennie (17) COLLINS, Eric (17) 


CROSKREY, Wendy (18) HAMPTON, Don (17) 


CUNDIFF, Nicole (17) PETERSON, Rorik (17) 


DIERENFIELD, Candi (17) – via Zoom  


FALLEN, Chris (18)  


FARMER, Daryl (17)  


GIFFORD, Valerie (17)  


HARDY, Sarah (17) – via Zoom Others Present: 


HARNEY, Eileen (17) – Sarah Stanley 2nd hr. FAC Chair: Andreas Anger 


HARRIS, Norm (17) – via Zoom RAC Chair: Jamie Clark 


HUNT, Steve (18) Robin Shoaps, Alt. 


ICKERT-BOND, Stefanie (18) Cindy Hardy, Alt. 


LAWLOR, Orion (17) Dana Thomas, Susan Henrichs, Alex Fitts 


LILJEDAHL, Anna (18) Mark Herrmann, SOM Dean 


LUNN, Lisa (17)  Guest: UA President Jim Johnsen 


MAIER, Jak (17)  Laura McCollough, Chris Coffman, 


MAKAREVICH, Roman (18)  Mike Earnest, Faye Gallant, Colby Freel 


MATWEYOU, Julie (18) Joy Morrison, Karina Gonzales, Carol Gering 


MAXWELL, David (18)   


MAY, Jeff (18)  


MEYER, Franz (17)  


NEWBERRY, Rainer (17)  


REMBER, Rob (17)  
 







 B.  Approval of Minutes for Meeting #215 
The minutes for meeting #215 (May 2016) were approved as submitted. 
 
 C.  Adoption of Agenda 
The agenda was adopted as submitted. 
 
II Status of Chancellor’s Office Actions 
 A. Motions approved May 2, 2016: 


1. Motion to approve the 2015-2016 degree candidates 
2. Motion to approve Unit Criteria for the Natural Sciences  
3. Motion to approve new Graduate Certificate in Resilience and Adaptation 
4. Motion to extend deadline for submission of Communication Plans 
5. Motion to approve new Minor in Sustainable Agriculture 
6. Motion to approve revisions to the Grade Appeals Policy  


 B. Motions pending: None 
 
III A. President’s Remarks - Orion Lawlor  [Timestamp: 06:12 on recording.] 
 
After welcoming everyone, Orion spoke about the work done on the Strategic Pathways teams 
during the summer.  Faculty Alliance members served on those committees.  He served on the 
Engineering team which had an interesting and productive experience with the process.  The 
team came out of it realizing how much opportunity there was for collaboration between UAF 
and UAA in engineering.   
 
There was a wide variety in what people experienced on the teams. Other teams, in some 
cases, felt they were given a charge which assumed their conclusions.   
 
If anyone has suggestions or comments on the Strategic Pathways process, and, in particular, if 
there is some resolution that Faculty Senate could pass that would improve that process 
immensely, Orion would be interested to hear it.  The only weapon Faculty Senate has is 
Reason, so if we can explain what we don’t like about the process and present ways it could be 
improved, there’s a serious chance those suggestions could be adopted.  Only registering one’s 
dislike of the process will not change anything. 
 
Sine A. noted that Athletics held news conferences after Phase One; no one else did.  Athletics 
controlled the conversation.  If news conferences could be done at each phase for each 
program, then perhaps academics could get more attention than athletics. 
 
 B. President-Elect’s Remarks - Chris Fallen  [Timestamp: 08:50 on the recording.] 
 
Chris welcomed everyone and noted the presence of former Mayer Luke Hopkins and a 
candidate for state senate among the public visitors.   
 
He noted the goal of improving communication by moving to editable Google Docs with the 
agenda, as well as dealing with the governance office budget reductions.  Communicating via 
Google Docs (via the Comments feature) also allows for direct communication among senators, 
rather than requiring Jayne to function in the middle.   
 



https://www.uaf.edu/files/uafgov/Draft_FS-215-Minutes-to-be-approved.pdf

http://www.uaf.edu/uafgov/faculty-senate/meetings/2015-16-fs-meetings/%23215





Chris reminded the members of their core mission as written in the Faculty Senate Constitution.  
Keeping a sharper focus on the core mission of the Senate is another way of being able to do 
more with fewer resources.  He read the following portion from the preamble, and encouraged 
senators to read through the rest of the articles of the document:  
 


Under Board of Regents' Policy, the University of Alaska Fairbanks Faculty 
Senate is formed so that the faculty may carry out its professional 
responsibility as the legislative body of the University of Alaska Fairbanks in 
matters of instruction, research/creative activity, and service.    


 
He also reminded members to read the charges for their respective committees in the Faculty 
Senate Bylaws.  The charge of the Administrative Committee, for example, is to prepare the 
senate agenda and materials for the efficient operation of the senate. 
 
IV A. Interim Chancellor’s Remarks - Dana Thomas  [Timestamp: 11:22 on recording.] 
 
Chancellor Thomas welcomed everyone, thanking them for their service on the Senate.  He 
noted he has returned to UAF because it’s a pivotal year in its history with regard to Strategic 
Pathways and the budget situation.   He recapped his long history with UA and UAF as a past 
student, faculty member for 28 years, department chair for Mathematics and Statistics, vice 
provost and accreditation liaison officer, and UA vice president for academic affairs and 
research, before retiring in 2014. President Johnsen asked him to return to UAF as interim 
chancellor, and he was happy to accept the role. 
 
He shared some good news on the status of Alumni Drive which will go back to its normal 
configuration on or about September 25.  He noted that UAF is now listed as a US News and 
World Report Tier 1 national institution for the first time.  Backpackers Magazine named UAF as 
the number 1 institution for backpackers and outdoor activities. 
 
Enrollment data to date is down a bit, but not as far down as UAA and UAS.  It’s down more in 
the vocational/technical/certificate/associates areas.  It’s flat on campus.  Enrollment is up at 
School of Management, the College of Natural Science and Mathematics, and at the 
Kuskokwim Campus.  We’re also enrolling more UA Scholars than before.   
 
He mentioned business items coming up with regard to UAF at the Board of Regents’ meeting.  
These include the name change for the School of Fisheries and Ocean Sciences to the College 
of Fisheries and Ocean Sciences.  The Board will also hear from the President and Chancellor 
Thomas concerning the single vs. separate accreditation.  Dana will talk about his report which 
was written when he worked as an independent contractor over the summer.  The Board could 
decide upon the issue (keep separate accreditation or pursue single accreditation), or they 
might choose to delay action until after Strategic Pathways has run its course. 
 
He hopes faculty will engage during this important year, and invited faculty feedback and 
questions. 
 
 B. Provost’s Remarks - Susan Henrichs  [Timestamp: 19:38 on recording.] 
 
Provost Henrichs thanked faculty for their service, both on Faculty Senate and as faculty, noting 
the achievements described by Chancellor Thomas were their accomplishments.  She 







emphasized that she wants to be accessible to faculty and listen to their concerns and 
viewpoints.  Of course she can’t say yes to every request, but does want to know what their 
needs and challenges are. She will be scheduling visits to some of the units and departments 
with greater anticipated concerns.  But, individual faculty can schedule appointments with her 
office, and she is always available via email.   
 
 C. Senate Members’ Questions / Comments (2 Min.) 
 
No comments were made by the senate members.   
 
V Public Comment 
 
No public comments were made. 
 
VI Governance Reports 
 
 A. Staff Council - Faye Gallant  [Timestamp: 21:48 on the recording.] 
 
President Gallant spoke about staff concerns regarding Strategic Pathways and single 
accreditation.  She shared that SC Vice President Nate Bauer is chairing Staff Alliance this year.  
She noted that SC elections coming up and asked that faculty encourage their staff to become 
involved in governance.  She also reported that SC will be focusing on furloughs which are 
being used at three units this year, particularly because there is a difference in how leave 
accrual works for exempt vs. non-exempt staff under furloughs.   
 
 B. ASUAF - Colby Freel (ASUAF Report linked)  [Timestamp: 24:58 on the recording.] 
 
Colby Freel, ASUAF student body president, introduced Matt M., one of his fellow colleagues.   
He thanked faculty for their service, especially as he’s aware they’re doing more with less.  He 
commented on student concerns about the Strategic Pathways, but noted they found the recent 
forum to be very helpful.  One of the concerns regarding Athletics is that students are not 
afforded a teach-out aspect if Athletics were to go away.  He also mentioned student concerns 
about the Title IX implementation of Haven training.  Concerns include the fee charged to 
complete the training, and lack of student support for the training and its fee. The trainings are 
30 days apart, which is too far apart.  And, there are privacy concerns among students.  
Students would rather see a single 1-credit course created instead that covers all those types of 
issues and includes financial literacy, study skills, as well as other areas like Title IX and Haven 
training.   
 
Jeff B. asked Colby if low-income students would be charged a course fee to take the course, 
since he had mentioned the current fee was prohibitive, and a course fee would likely be 
greater.  Colby responded that they hope the course is low to no-cost, and that it could replace 
or fold in other GERs such as Library Science. 
 
 C. UNAC - Chris Coffman  [Timestamp 30:00 on the recording.] 
 
Chris noted that United Academics is watching closely as Strategic Pathways unfolds. She also 
mentioned that negotiations start soon on the current CBA that ends in December.  She thanked 
faculty for feedback and suggestions about the negotiation team members.  There will be a 



http://www.uaf.edu/files/uafgov/ASUAF-Governance-Report-9-12-16.pdf





general membership meeting on Sept. 21.  Tony Rickard, chief negotiator, will give 
presentation.  She also mentioned the newly re-designed union web site at:  
http://unitedacademics.net/ 
 
Chris F. asked if the negotiation team roster is available on the UNAC web site.  Chris C. didn’t 
think it was posted there yet, but recapped the membership and noted one change made since 
she shared about it last spring.  Anna L. asked how membership will be kept informed on the 
negotiations.  Chris C. reiterated the Sept. 21 meeting is being held so members can talk with 
the chief negotiator, and periodic updates will be sent out to the membership as per past 
practice. 
 


     UNAD - Katie Boylan   [Timestamp 33:10 on the recording.]   
 


Orion noted that Katie did submit a written report.  Katie announced they have an e-Board 
meeting coming up in which they’ll receive negotiation training.  She noted a radio program that 
was done by Sine Anahita which provided information pertinent to adjuncts.  She hosted 
interviews with Provost Henrichs, Kate Quick and Katie herself.  It aired on Labor Day on 
KWRK, and offered a balanced perspective and provided awareness about adjuncts at UAF.  
It’s been recorded online:  https://soundcloud.com/sine_anahita/adjunct-instructors 


 
      UAFT - Kate Quick  [Timestamp 34:40 on the recording.]  
 
Kate reported that an e-board meeting was held last Friday, though nothing major to report from 
that.  She reminded UAFT members that their annual activities reports are due on Sept. 15. 
 
 D. Athletics - Dani Sheppard 
 
No report was available.   
 
 E. Senate Members’ Questions / Comments 
 
There were no comments and questions at this time. 
 
VII Discussion with Guest: UA President Jim Johnsen 
 Topic: Strategic Pathways  [Timestamp 36:25 on the recording.] 
 
President Johnsen’s general remarks included public thanks to Dana Thomas for returning as 
the interim UAF chancellor.  He extended congratulations to UAF for reaching Tier I status 
nationally, noting the importance of that achievement.  He commented about UAF holding its 
own regarding enrollment.  He mentioned his appreciation for UAF leadership who provided him 
with a thoughtful and focused presentation on how to drive enrollment in the years to come.  A 
ten-year framework for a plan will be shared with the BOR this week on driving enrollment and 
tying it to university finances so there is a sustainable financial picture and strong enrollment 
performance in the future. 
 
President Johnsen recapped some items that will come up at the BOR meeting, including the 
change of name for the School of Fisheries and Ocean Sciences to the College of Fisheries and 
Ocean Sciences.  The BOR will make a fifth and final decision about approving funding to 
complete the Engineering Building (by approving the necessary bonds.) 







 
He noted his appreciation for Colby’s remarks on the Title IX Haven training, and he, too, hopes 
there is a better way to incentivize the training than a $150 fine to students.  He expressed 
appreciation to UAF, acknowledging the courage of the entire campus over the past year in 
stepping up to address the Title IX issues.  He mentioned that at the end of this month, the 
federal Department of Education’s Office of Civil Rights’ report will go from the Seattle office to 
Washington, D.C.; and then they expect a final report to come from Washington in about six 
months.  He hopes that the steps this university has taken over the past year will be considered 
very seriously and in a positive light by the Department of Education.  His basis for that is the 
fact that they are pointing to UAF as a model when other universities ask what they should do in 
this particular situation. 
 
President Johnsen extended thanks to faculty for their input, comments at public forums, and 
letters to the editor, etc., concerning Strategic Pathways.  He recapped the budget context of 
why Strategic Pathways (SP) are needed by the University of Alaska.  SP provides a means to 
relatively quick decision-making, and allows for options to be made openly and inclusively. 
 
Phase 1 reports are in for the seven areas initially identified for review (three academic, three 
administrative, and intercollegiate athletics).  In terms of the administrative areas (research 
administration, procurement, and IT) decisions can be made by university administration without 
BOR approval.  In terms of academics, more analyzation of the options and implementation 
needs to be done before moving ahead with decisions, and he expects the BOR will make 
recommendations rather than decisions.  Consultation with faculty across the universities also 
needs to occur.  With regard to intercollegiate athletics, he will ask the BOR for their support to 
move forward with pursuing a couple of options to reduce cost but maintain some athletic 
programs at the university.  Athletics and its teams are in BOR Policy, so their authority is 
needed to make any changes in that area.  He hopes that by November the Board is in a 
position to make some decisions. 
 
Phase 2 of SP begins in October.  They will be looking Human Resources, University Relations, 
Institutional Research, Student Affairs, community campuses, e-learning, Fisheries, and health 
programs.  Faculty and governance representatives will be included on the teams. 
 
President Johnsen commented on the UA Single Accreditation report, noting that he’s been 
persuaded by the report that there is sufficient opportunity to pursue SP improvements to the 
university without single accreditation “for now.”  He commented, though, that it must be kept on 
the table for possibly pursuing again later on, in case they are not able to achieve the kinds of 
administrative efficiencies, collaboration and coordination that are needed to become more cost 
effective while expanding access to and quality of the university. 
 
Jamie C. asked about the issue of producing teachers in-state for Alaska, and what the 
university can do about it if students aren’t coming here to study education.  Shouldn’t the 
school districts be doing more about this?  The President responded that we must work with the 
K-12 system to align curricula within the school system and the university; and, in order to 
strengthen the performance and readiness of our students we need to produce higher quality 
teachers (e.g., require discipline degrees for all teachers).  Also, many college bound students 
leave Alaska, and students aren’t seeing enough alumni teachers in their high schools.  The 
issues are complicated by the education system with 53 districts in the state.  It’s absolutely 







critical to change our education culture within the state.  Everyone shares in the responsibility to 
enhance the state’s education future, which can be furthered by growing our own teachers.   
 
Anna L. asked if there are specific plans to educate our state legislators this year, in light of the 
lessons learned last year.  President Johnsen responded that once we learn who they are, they 
will indeed be talking to them and sharing the undeniable data about the return made by the 
state on investing in the university.  As much as possible is done to inform them, but sometimes 
perceptions of voter preference play a big role with individual legislators. 
 
Jak M. noted the surprise to the Community and Technical College when a potential move of its 
Applied Business program to the School of Management was included in Phase 1 of SP.  Will 
the faculty involved be given time and opportunity for input before such a decision is made?  
President Johnsen said it will be addressed in the documents shared with the Board of Regents 
this week, and he thanked Andreas Anger for testifying at the SP forum event. 
 
Jeff B. asked a question concerning enrollment.  Currently, the state subsidizes every student at 
$20,000 which keeps tuition low; but, even if we increase student enrollment, if the state doesn’t 
keep subsidizing to the level it has been, will tuition be increased?  President Johnsen said yes, 
tuition will have to be increased in light of the current budget situation.  A tuition plan that moves 
with the enrollment plan is necessary, so that enrollment is not undermined.  It’s an important 
piece of the puzzle they are working on. 
 
Ken A. commented on the longer class-time length here at UAF vs. that of Anchorage classes.  
UAF instructors teach an additional two and a half weeks of class time.  With the ongoing 
process of unifying and coordinating the universities, how will this substantive difference 
between the universities be addressed?  The President responded that he’s disappointed and 
frustrated with the situation because it seems like an issue they should be able to come to 
agreement on, and more quickly than has been the case.  In the SP discussion that he will 
provide to the BOR later this week, the intent will be included to press for as much commonality 
between the three universities as possible, while still maintaining distinctions that are critical for 
the special strengths of each university.  The President doesn’t think, however, that the length of 
a class or those sorts things really add or detract from an institution’s excellence or the quality of 
its courses.  Ken disagreed, noting that course length will certainly be an issue when it comes to 
course-shopping done by students. 
 
VIII New Business – This item was considered following the break and guest speaker in the 
second hour of the meeting.  [Timestamp 1:08:25 on the recording.] 
 
 A. Resolution on UA Single Accreditation 
 
Many edits (minor and major) were made ‘live’ to the resolution document shared on Google 
Docs during the discussion at the meeting.  The final approved version is posted under Actions 
of Meeting #216 on the FS Meetings page, and is included as an attachment (below).  The 
resolution was passed unanimously as amended on the floor.  Senate leadership will take the 
approved resolution to the Faculty Alliance. 
 
2:00 BREAK occurred at 2:04 PM. 
 
  



http://www.uaf.edu/uafgov/faculty-senate/meetings/2016-17-fs-meetings/%23216





IX Guest:  Laura McCollough, Dean of Students  [Timestamp 1:04:16 on the recording.] 
 
Laura McCollough, dean of students, provided a handout to the group which shares her goals.  
(The handout has been posted on the FS Meetings page.) She invited feedback and 
suggestions to help her make sure she is working effectively on things of concern to the faculty.  
She spoke about the Behavioral Intervention Team (BIT) and its membership, and shared briefly 
about speaking at Terrance Cole’s class on the Haven training. 
 
X Discussion Items 


A. Faculty Alliance Reports – (linked to Senate web site where documents are posted) 
 


Orion commented about the reports provided by Faculty Alliance.  Faculty Alliance has 
teleconferences every two weeks, and Orion and Chris are available to take feedback and 
comments from the Faculty Senate back to those meetings. 


 
B. Q&A with Dana Thomas [Timestamp 1:30:10 on the recording.] 
 


Chancellor Thomas spoke about the Haven training requirement and fee imposed on students if 
it’s not completed.  He provided some background of the decisions behind the fee which has 
increased the response rate from 12% up to about 80+%.  He also talked about the suggestion 
that came from the Coalition of Student Leaders, which Colby mentioned in his comments, to 
have a required General Education course.  This has implications because BOR Policy requires 
General Education requirements to be the same across the system.  However, this would not 
reach the students in two-year programs, or graduate students, for example.  Having heard from 
the students, Chancellor Thomas and campus leadership would like input from the Faculty 
Senate about what they think is the right direction.   
 
Sine A. reiterated concerns that she had written about in a Daily News-Miner letter to the editor.  
The training is not of sufficient quality and includes a very intrusive questionnaire which further 
traumatizes students who have been previously victimized.  The director and associate director 
of Student Health & Counseling have met with leadership to communicate their concerns about 
re-traumatizing victims by further imposing a fine on them if they refuse to take the training.  
This potentially leaves them unable to enroll in a future semester, on top of that.   
 
Chancellor Thomas mentioned that because UAF is leading the nation in moving forward with 
Title IX as President Johnsen had noted, an increase in the reporting of cases is actually 
expected as students see the process starting to work and gain confidence in it.  He asked for 
faculty help in finding a good path through the process of improving education in this area. 
 
Jak M. commented that a carrot is needed, not a stick.  She also asked about the possibility of 
creating the training in-house rather than utilizing a for-profit company which then has access to 
students’ private information.  She suggested asking departments to step up and create 
something.   
 
Ken A. commented about the potential to create ill-will among the students on this matter.  This 
ill-will could also affect the credibility of the results.   
 
Chancellor Thomas reiterated that he’s hearing a lot of interest in finding a different path, so 
he’s asking for the Senate’s help in finding that better approach. 



http://www.uaf.edu/uafgov/faculty-senate/meetings/2016-17-fs-meetings/%23216

http://www.uaf.edu/uafgov/faculty-senate/meetings/2016-17-fs-meetings/%23216





Siri T. asked how the success of this training would be judged.  She inquired about having more 
than just one training instrument.  Some folks do well with online training, and others simply 
don’t. 
 
Chancellor Thomas responded that ASUAF students really wanted a compressed class, offered 
at the start of the semester, and offered in-person.  The need to have an option for convenient 
online training was acknowledged, however, in the conversation Dana had with ASUAF 
President Colby Freel.  The “in-person” and “class” factors do raise the cost and place a burden 
on the university during a fiscally challenging time.  However, student safety and the Title IX 
issues are very high priority and will remain so for the foreseeable future. 
 
Jeff B. asked about the effects on course quality from increased enrollment and class size.  
What is the optimal number of students for both the financial reasons and for quality education.  
Could higher quality be a better approach? 
 
Chancellor Thomas responded that we have capacity even given our current budget.  We would 
need a bit more tuition to accomplish some of the goals they have in mind.  But, there’s a role 
for improved retention rates, particularly at the upper division level so that UAF graduation rates 
are in line with peer institutions.  He noted that UAF is surpassing its peers in first-time full-time 
freshmen baccalaureate student retention, but falters at the upper division level.  Some of that 
has to do with less scholarships being available to students at the upper levels.  There is 
capacity in many low enrollment programs to take more students, and thus help reduce the cost 
per student.   
 
Provost Henrichs added that the enrollment increase being aimed for is 35%.  This would make 
the student/faculty ratios more comparable to peer institutions and utilize classroom and course 
capacities to their fullest, but not beyond their fullest.  It would bring in more tuition revenue to 
help offset the real costs of adding to the student body.  If tuition is raised to market rates within 
the west, and by increasing the enrollment as much as the stated goals, we might get $8.5 or $9 
million in additional revenues.  That would allow them to cover some of the gaps, and she 
believes quality education could be retained at the same time. 
 
XI Public Comments 
 
No public comments were made. 
 
XII Members’ Comments/Questions/Announcements 
  A. General Comments / Announcements 
 
No general comments or announcements were made. 
 
  B. Committee Chair / Convener Comments  
       (An active link is added if minutes are submitted.) 
   Administrative Committee - Chris Fallen, Chair 
   Curricular Affairs - Jennie Carroll, Chair (Minutes of 04/27/2016 linked) 
   Faculty Affairs - Andy Anger, Chair 
   Unit Criteria - Mara Bacsujlaky, Chair (Minutes of 08/30/2016 linked) 


Committee on the Status of Women - Ellen Lopez, Diana DiStefano - Co-
Chairs (Minutes of 08/23/2016 linked) 



http://www.uaf.edu/files/uafgov/CAC-Minutes-04-27-2016.pdf

http://www.uaf.edu/uafgov/faculty-senate/committees/16-17-unit-criteria/

http://www.uaf.edu/files/uafgov/CSW-Minutes-2016-08-23.pdf





   Core Review - Andy Seitz, Convener 
   Curriculum Review - Rainer Newberry, Chair 
   Student Academic Development and Achievement  


- Sandra Wildfeuer, Chair (Minutes of 04/20/2016 linked) 
Faculty Development, Assessment and Improvement 
 - Franz Meyer, Chair (Minutes of 05/03/2016 linked) 
Graduate Academic and Advisory - Donie Bret-Harte, Chair 
 Sean Topkok, Co-Chair (Minutes of 04/20/2016 linked) 
Research Advisory Committee - Jamie Clark, Gordon Williams  


- Co-Chairs 
Information Technology Committee - Rorik Peterson, Convener 


C. Research Report - Vice Chancellor for Research Larry Hinzman  
  (VCR Report linked.) 


 
XIII Adjourn 
 
The meeting was adjourned at 2:57 PM. 
 


*Zoom participation with link (via cell phone, tablet, laptop or desktop) is free of charge. 
If you participate via telephone without a nationwide calling plan, toll charges 


apply: 
Dial: +1 408 638 0968 (US Toll) or +1 646 558 8656 (US Toll) 
    Meeting ID: 820 735 444 


  



http://www.uaf.edu/files/uafgov/8-SADA-minutes-April-20-2016-.pdf

http://www.uaf.edu/files/uafgov/FDAI_Minutes_05-03-2016.pdf

http://www.uaf.edu/files/uafgov/GAAC-Minutes_04-20-16.pdf

http://www.uaf.edu/files/uafgov/Research-Report_VC-Larry-Hinzman_FS-216.pdf





Adcom Discussion Item: Single Accreditation Resolution 
 
Submitted by Faculty Senate President Orion Lawlor 
 
Text of the resolution: 
 
After much discussion and several motions, the resolution was approved as follows: 
 
FINAL VERSION: 
Regarding the recent Thomas report analyzing single accreditation [1], we agree that "Single 
accreditation is neither necessary nor sufficient to achieve cost savings, enhance the student 
experience, or improve state higher education performance measures."   
 
We agree that the transition to single accreditation would be extremely complex and time-
consuming, and the disruption due to this transition would not help the university serve its 
mission. 
 
We agree that under separate accreditation, faculty at each institution can currently tailor their 
courses and curriculum to better meet the diverse needs of their students, rather than needing 
to obtain statewide approval for each new course. This sort of specialization is key to attracting 
potential students, who may be difficult to reach with a single “one size fits all” solution. 
 
We support the recommendation to develop efficient organizational structures to facilitate 
cooperation among campuses.   
 
We recommend the Board of Regents use the report to inform the legislature of the negative 
consequences of single accreditation.  The Faculty Senate does not support single 
accreditation. 
 
[1] Dr. Dana Thomas, "An Assessment of Single Accreditation versus Three Separate 
Accreditations for the University of Alaska’s Three Universities," July 26, 2016. 
 
  



https://www.alaska.edu/files/research/Accreditation/UA-1vs3-Accreditation-Review-Final-Report-15_D.Thomas.pdf





The following was passed, as amended, at Faculty Senate Meeting #216 on Sept. 12, 2016: 
 
 
RESOLUTION: 
 
 
Regarding the recent Thomas report analyzing single accreditation [1], the UAF Faculty Senate 
agrees that "Single accreditation is neither necessary nor sufficient to achieve cost savings, 
enhance the student experience, or improve state higher education performance measures."   
 
We agree that the transition to single accreditation would be extremely complex and time-
consuming, and the disruption due to this transition would not help the university serve its 
mission. 
 
We agree that under separate accreditation, faculty at each institution can currently tailor their 
courses and curriculum to better meet the diverse needs of their students, rather than needing to 
obtain statewide approval for each new course.  
 
We support the recommendation to develop efficient organizational structures to facilitate 
cooperation and alignment among campuses.   
 
We therefore recommend the UA Board of Regents use the report to inform the legislature of the 
negative consequences of single accreditation.  The UAF Faculty Senate does not support single 
accreditation. 
 
 
 
--------------------------- 
[1] Dr. Dana Thomas, "An Assessment of Single Accreditation versus Three Separate 
Accreditations for the University of Alaska’s Three Universities," July 26, 2016.   
 



https://www.alaska.edu/files/research/Accreditation/UA-1vs3-Accreditation-Review-Final-Report-15_D.Thomas.pdf






Research Advisory Committee 
First Meeting: Friday, Aug. 26, 2016 10:30-11:30 am  
(502 Rasmuson) 
 
Present:  
Srijan Aggarwal (CEM/WERC/INE), Jamie Clark (CLA), Larry Duffy (CNSM/IAB), 
Javier Fochesatto (CNSM/GI), Gordon Williams (CNSM), Larry Hinzman (Vice 
Chancellor for Research), Robert McCoy (Director, GI), and Orion Lawlor (Faculty 
Senate President) 
 
The primary goals of the first meeting were to identify a chair for AY 2016-17 and to 
set a regular meeting time.   
 
Gordon Williams and Jamie Clark agreed to serve as co-chairs for the RAC.   
 
Those in attendance agreed to meet from 10:45-11:45 am on the 3rd Friday of the 
month.  It was decided that the ex-officio members (Larry Hinzman, Orion Lawlor, 
and Robert McCoy) will be provided with agendas in advance of each meeting and 
will attend as appropriate.   
 
Larry Hinzman and Orion Lawlor each presented some initiatives that they would 
like to see the RAC take on this year, including writing a response to the Strategic 
Pathways report on Research Administration and helping to prepare a university-
wide research report (similar to that produced in AY 14-15). These (and other) 
options will be discussed during the September RAC meeting.  
 
 
 








Minutes SADA 9/8/2016 
 
In attendance 
Sine Anahita, Sociology, CLA (18) 
Cindy Hardy, DEV English, CRCD - SADA Liaison to CAC 
Ben Kuntz, DEV English, Kuskokwim (KUC) Campus 
Jennifer Tilbury, DEV English, Community and Technical College (CTC) - Co-chair 
Sandra Wildfeuer, DEV Math, CRCD - Chair 
Jill Faudree, Math, CNSM (17) 
Jennifer Schell, English, CLA (18) 
Bill Howard, Science, CNSM (17) 
Stacey Howdeshell, Academic Advising Center 
Colleen Angaiak, Rural Student Services (RSS) 
Dean's Council Rep:  Alex Fitts 
OAR: Mike Earnest  
 
 
Agenda 
Minutes from April meeting approved 
  
New Business: 
Correction needed: Definition of committee wording needs to be changed to Development (not 
Developmental) 
  
Working on more representation 
  
Election of chair and co-chair  -- Sandra W. and Jennifer T. 
  
Meeting time: Once monthly; M, T, F mornings work. Fall semester. 
  
Set: Thursdays 9-10:30am for Fall semester. 
  
Placement Updates: 
  
Math update: the three universities have been talking about Math and DEVM placement. UAA 
and UAS are expecting to switch to Aleks. Issue is proctoring. Are placement scores inflated b/c 
Aleks is not proctored? There has been some data gathered. In general, students performed 
better when the test was proctored. A report will be prepared and distributed. The results of this 
could affect what area Math/DEVM puts resources in – do we want to put resources into 
proctoring or into another aspect affecting student success? (more support during class, etc). 
Aleks is not cheap to proctor due to multiple attempts, retest window, etc. There is a 
proctor/advising interface feature to Aleks. Will there be common MAU placement cut scores in 
the near future? For fall of 2017, Banner would need to know by mid-March. Jill would be happy 
to attend a DEVM meeting when they discuss “writing math” issue (related to concerns about 
math cubed). 







  
FCC: Jen will scan form to Sandra and Jill. 
  
English Update: Deve courses have been aligned for a year. New course changes with aligned 
courses will be in the fall catalog. Accuplacer contract expires; discussion about whether or not 
to retain it. Decision will be made around December. 
  
GER change to bucket list: 
Most classes do not have prerequisite, except English 111x/111x placement, but some do.  
  
  
  
  
  
Old Business: 
Update 
Grade Appeal Policy: 
Last year these were revised and passed through Faculty Senate. The grade appeal policy was 
changed and a grade appeal committee was formed – a pool of people with some training. 
  
Procedural change: through the provost and no longer through the dean of students office. 
  
UAF Academic Appeal policy was also reviewed. Sandra met over the summer with Jen H. and 
identified issues  -- what the appeal says is not what happens in practice. 
  
Academic Early Progress Reports: no longer called “freshman” progress reports. Ideally are for 
all students. Also concern about follow-up procedures. Guidelines and timelines are 
administered out of Faculty Senate. We need to look for the original document. List goes to the 
academic advisor and it is on them to contact the students. Where does eLearning fit into this? 
How do other depts feel about the timing of these reports – too early or too late? We don’t want 
the solution to be a drop, we want them to get into something suitable (drop and swap, maybe) 
– a solution. Re-visit? 
  
New Business: 
 
UAF Pre-major Policy: 
We have been asked to explore this policy. Affects departmental numbers. They count as 
majors and count in department numbers in reports. Some students might stay in pre-major 
status for years and don’t receive a great deal of support. If they have a pre-major, they are 
coded to that program’s advisor. They should be going to the advisor in their attended major.  
  
  
  








Adjunct Union (UNAD) Report 


The adjunct executive board met from September 23-24 in Anchorage.  The main topic of 
discussion was upcoming negotiations since UNAD’s current contract will be expiring at the end 
of February.  The board received negotiation training from an AFT instructor.  Before the 
meeting concluded, the board assembled its negotiation committee.  Meetings with management 
will begin in early December. 


At the end of next week, several members of UNAD’s e-board will be meeting in Anchorage for 
Caucus. During this time, the board will meet again to continue preparing for negotiations.      








Resolution on Strategic Pathways 
For consideration at the UAF Faculty Senate 2016-10-10 
 
WHEREAS, for Strategic Pathways to be successful and credible, it needs to be seen as fair 
and deliberate, and reflect the diversity of viewpoints needed to collect the necessary 
information and carefully study the impacts of the recommendations being considered, 
 
WHEREAS, while the Phase I Strategic Pathways Task Forces were formed during the summer  
when few faculty were on contract or available, and the work was preliminary in nature, this is 
no longer the case, 
 
WHEREAS, Strategic Pathways implementation committees are continuing to meet and make 
decisions and recommendations to implement the recommendations from Phase I, but the 
composition and operation of the task forces is essentially unchanged, 
 
WHEREAS, faculty have not been given an opportunity to choose their own representation, and 
those faculty who are involved have been given instructions that limit their capacity to freely 
discuss the work of these committees with their colleagues, 
 
WHEREAS, changes currently being proposed do not always reflect an understanding of vital 
information about the impact of major changes on students, and faculty can help provide that 
understanding, 
 
WHEREAS, as an example, at the last Board of Regents meeting the BoR recommended the 
elimination of the BA program in education, but much of the material provided to the Board at 
the meeting contained significant erroneous information or lacked important context, 
 
THEREFORE BE IT RESOLVED,  
The Faculty Senate requests that: 


● Faculty members be free to discuss the contents of Strategic Pathways options with the 
community so that they can collect the necessary feedback to ensure that the 
conclusions reached by these committees will be well informed and considered, 


● Membership in Strategic Pathways Committees affecting academic programs have a 
plurality of representation from faculty in those programs, and 


● Faculty members in Strategic Pathways Committees be selected by their respective 
constituencies. 


 





		Resolution on Strategic Pathways






Research Report provided by Vice Chancellor Larry Hinzman: 


September and October are great months for Alaskan science. There have been many very high level 
meetings and UAF has played a central role in almost all of them . 


President Obama used Alaska as a setting to promote his concern and agenda with climate change. Since 
that time, many high level cabinet members, ambassadors, and agency leads have visited UAF. These 
include the President's Science Advisor, Secretary of the Navy, Secretary of Energy, Administrator of EPA and 
Director of NSF. UAF has become synonymous with Arctic expertise. 


We are also many other things including a fine undergraduate institution that works hard to provide our 
students with research experience and the knowledge and training necessary to secure a place in the nation's 
workforce as productive members of society. We are central to Alaska's evolving economy, stimulating 
economic diversity by introducing new discoveries, patents, licenses and the capable workforce to move these 
ideas to reality. To demonstrate that capability, on September 20, we invited all of Alaska's legislators to visit 
UAF to learn more about our expertise and facilities. The primary purpose of this event was to demonstrate 
to our legislators and other community and state leaders that UAF is producing research that has practical 
value and posit ive economic impact for the state. They toured many of our laboratories and visited faculty, 
staff and students to better understand our capabilities. We also hosted a round table discussion to learn 
how we may better serve the state and help Alaska recover from this financial crisis. We prepared many fliers 
from units throughout the university to emphasize our value and productivity. These will be shared with those 
legislators who were unable to participate in person. It is essential that our people continue to communicate 
with all our legislators to persuade them make the changes needed to stabilize our economy. 


UAF remains a research powerhouse, as demonstrated in several recent reports from U Arctic: 


Funding: https://dx .doi.org/10.6084/m9.figshare.3811224 
Altmetric https://dx.doi .org/10.6084/m9.figshare.3811242 


Sc opus 
https ://www.elsevier.com/ data/ assets/pdf file/0017 /204353/ Arctic-Research-P ublication-T rends-Auqust-


2016. pdf 


Last week, several UAF researchers participated in events supporting the White House Arctic Science 
Ministerial. We were repeatedly told that this international meeting of ministers found its seed in discussions 
held at UAF in August 2015. There is more information here: 
http://www.arcticobservinq.org/news/225-the-white-house-arctic-science-ministerial and already there are 
active discussions regarding collaborations for implementation. 


This week, the Arctic Council Senior Arctic Officials will meet in Portland, Maine to continue to promote 
advances in Arctic science and policy. One product was creation of a digital elevation map of Alaska. 
https://www.nqa.mil/MediaRoom/PressReleases/Paqes/ Arctic3DAlaska .aspx The need for improved elevation 
mapping was a high priority for UAF researchers and we pushed emphatically to have this included among the 
priorities of the US Chairmanship . This mapping capability will be expanded to include the whole Arctic. 


The Arctic Council led by the US Chair continues to make good progress in achieving the goals laid out nearly 
two years ago, including an international agreement on Scientific Cooperation. 


http:/ /www. arctic-council. orq/i ndex. php/ en/ our-work2/8-news-and-events/ 408-sctf-ottawa-july-2016 
Everyone expects this agreement to be signed at the next Arctic Council Ministerial , to be held in Fairbanks in 
May 2017. So, this agreement is likely to be called the Fairbanks Declaration. 







Listening Sessions were held with those who had concerns or suggestions for the Office of Research Integrity, 
the Office of Intellectual Property and Commercialization , the Animal Resources Center, and the Office of the 
Vice Chancellor for Research. Several were quite well attended and good ideas were solicited and will be 
acted upon. 


Larry Hinzman 


Larry D. Hinzman 
Vice Chancellor for Research 


Professor of Civil and Environmental Engineering 


University of Alaska Fairbanks 


PO Box 757270 
909 Koyukuk Drive 
Fairbanks, AK 99775-7270 


Phone: 1 907 474 6000 


Office: 212 WRRB 
http://www.research.uaf.edu/ 








SUGGESTED REVISIONS TO PROGRAM REVIEW - FOR DISCUSSION (ADDITIONS IN 
BOLD ITALICS; DELETIONS CROSSED OUT.) 
 
Background: Given the potential for program elimination during the ongoing budget crisis and Strategic 
Pathways Initiative, and the need for establishing a clear process, a meeting took place with Vice-Provost 
Alex Fitts, Provost Susan Henrichs, and the chairs of several Faculty Senate committees. At this meeting 
revised language that clarifies the role of the Faculty Senate in program deletions was discussed. The 
suggested revised program review process (below) was a result. Our objective is to have the Faculty 
Senate approve a revised process no later than the December meeting. 
 
The new program review process will be completed as follows: 
1.      An initial brief review based on centrally generated productivity and efficiency summary and a unit 


provided two-page brief narrative describing mission centrality, the prospective market for 
graduates, the existence of similar programs elsewhere at UA, and any special circumstances that 
explain features of the centrally generated productivity and efficiency summary (see attached 
program review template for more details). The information reviewed meets the Board of Regents 
Policy and Regulation (10.06; attached). A single Faculty Program Review Committee comprised of 
one tenured faculty representative from each college and school (not including CRCD) plus five 
CRCD representatives one representative from CRCD and one representative from CTC will 
review the materials and make the following recommendations: 


• Continue program 
• Continue program but improve outcomes assessment process and reporting 
• Continue program but improve other specific areas or 
• Suspend admissions to program or 
• Discontinue program 


The committee will provide a brief narrative justifying their recommendation and describe any areas 
needing improvement prior to the next review. 


2.   An Administrative Program Review Committee comprised of the Deans of Colleges and Schools and 
4 administrative representatives from CRCD will review the recommendations of the Program Review 
Committee, may request additional information from about the program, and will state their collective 
agreement or disagreement with the Committee’s recommendation. 


3.  The Provost in consultation with the Chancellor’s Cabinet will review the recommendations of the 
Faculty Program Review Committee and the Administrative Program Review Committee and take 
one of the following actions: 


a)      Program continuation is confirmed until the next review cycle. 
b)      Program continuation with an action plan prepared by the program and Dean to meet 


improvements needed by the next review cycle. Annual progress reports will be required in 
some cases. Actions may also include further review by an ad hoc committee. 


c)      Recommend to discontinue program. Program deletion will require Faculty Senate 
action. However, w When appropriate, admissions may be suspended pending action. 


4.   Faculty Senate reviews the recommendations and states their collective agreement or 
disagreement with the Provost’s recommendation.  If the Faculty Senate disagrees, it will 
provide an alternate recommendation. 


5.  The Chancellor reviews all levels of recommendations and decides whether to recommend 
program discontinuation to the Board of Regents. 
 
Notes:  
#1 tenured or not?  Both have merits. 
#4 A. This separate item clarifies that the Faculty senate role is not simply a parenthetical tack-on.  B. 
What exactly does ‘action’ mean?? C. Merely saying ‘no, save the X program’ is not sufficient. 
#5.  Reflects a (painful?) reality: ‘shared’ governance doesn’t always mean ‘equally shared’.  In most UAF 
matters, the Chancellor usually has the final say.  There is merit in making this situation clear to all. 
 
 








Yes No Yes No Yes No


UAFT Promotion and Tenure


  Promotion 4 0 4 0 4 0 100.0%


UNAC Promotion and Tenure


  Tenure and Promotion: Mandatory Year 2 3 2 3 2 3 40.0%


  Tenure and Promotion: Prior to Mandatory Year 3 0 3 0 3 0 100.0%


  Tenure: Mandatory Year 2 0 2 0 2 0 100.0%


  Tenure: Prior to Mandatory Year 1 0 1 0 1 0 100.0%
 


  Tenure: Mandatory Year and Promotion to Full Professor 1 0 1 0 1 0 100.0%
 


  Tenure: Prior to Mandatory Year and Promotion to Full Professor* 1 0 1 0 1 0 100.0%
 


  Promotion 9 0 8 1 8 1 88.9%


  Promotion (Clinical and Research Faculty) 8 0 8 0 8 0 100.0%


Total Promotion and Tenure Candidates 31 3 30 4 30 4 88.2%


Satisfactory Unsatisfactory Satisfactory Unsatisfactory


UAFT: Fourth Year Pre-Tenure Review 5 0 5 0 100.0%


UNAC: Fourth Year Pre-Tenure Review 13 1 14 0 100.0%


UNAC Sixth Year Post-Tenure Review** None None None None


Total Pre- and Post-Tenure Candidates 18 1 19 0 100.0%


*The University-Wide Committee voted in favor of tenure and against promotion to full professor.


**All UNAC sixth year post-tenure review files were satisfactory at the unit peer and dean/director level, so did not proceed for further review.


University-Wide Committee Provost Success 


Rate


Success 


Rate


2015-16 Results Summary


Tenure and/or Promotion Review Candidates


University-Wide Committee Provost Chancellor


May 2, 2016








 
 
 
 
 
 
DATE:  September 30, 2016   


TO:  UAA Faculty Senate, UAF Faculty Senate, UAS Faculty Senate  


FROM: Tara Smith, Chair, Faculty Alliance 


RE:    Summer & August Report of Activities 


The Faculty Alliance consists of the president-elect (First Vice President at UAA), 
president, and past president of each Faculty Senate in the University of Alaska System.  
The chair of this body rotates amongst the past presidents of each university.  AY17 is 
UAA’s year to chair, and this is why I am writing to you on behalf of the Faculty 
Alliance members. 
 
The Faculty Alliance exists primarily to promote communication amongst the Faculty 
Senates and to/from Statewide leadership.  We are an advisory body to the President and 
we have members serving on the Statewide Academic Council and the chair is an ex-
officio member of the Board of Regents Academic & Student Affairs (ASA) committee.  
We meet via Google Hangouts and anyone is welcome to attend our meetings.  Both the 
ASA and BOR meetings are livestreamed if you are interested in watching.  Please note 
that public testimony is no longer conducted during the regular BOR meetings.  It occurs 
in advance via audio. 
 
Following this overview are documents related to the work of Faculty Alliance from 
August and September.  During that time, we sent two memos to President Johnsen.  The 
first was a request for including a faculty member on the Summit Team.  We requested 
this of President Gamble and he declined.  President Johnsen’s response is included here, 
and he has also declined.  During my monthly meeting with him in September, he did 
discuss a possible quarterly meeting that would include a Faculty Alliance member.  The 
second memo is our compiled feedback on the Strategic Pathways Phase 1 process and 
our nominations for the Phase 2 teams. The final team membership is now posted.  Please 
note that my October meeting with President Johnsen has been moved to October 7th if 
you would like to contact me with any information or questions. 
 
The GER Coordinating Task Force continues to fulfill its charge from the Faculty 
Alliance.  Disciplinary teams have been formed and are beginning their work. The 
English faculty have initiated curriculum changes to align all required composition 
courses from the 0-level through the 200-level.  You should see these revisions in your 
Senates this semester.  Additionally, the GER Coordinating Task Force was charged to 
make recommendations on an instituting Alaska Native Studies GER at all three 
institutions.  The Alaska Native Studies Council has continued their work on identifying 
student learning outcomes and existing courses so that the proposals you will receive are 
thorough, thoughtful, and worthy of your consideration. 



https://www.alaska.edu/governance/faculty-alliance/

https://www.alaska.edu/governance/

https://www.alaska.edu/bor/

https://www.alaska.edu/bor/public-testimony/

http://www.alaska.edu/pathways/

https://www.uaa.alaska.edu/alaska-natives/alaska-native-studies-council.cshtml





 
We have begun discussions of a request for comparable budget information for FY16/17 
from all three universities and Statewide in order to help all of us better understand how 
cuts and allocations have been distributed across our system.  Please feel free to send 
your ideas to any faculty alliance member.  We also received a report from a UAF faculty 
member last May that faculty benefit rates were prohibitively costly to departments.  This 
was causing them to choose adjunct faculty over fulltime faculty for overload or summer 
assignments.  We are looking into this, as well. 
 
We are also still compiling feedback on the accreditation study compiled by Chancellor 
Dana Thomas.  The final versions of our comments will be sent to all three Faculty 
Senates.  We continue to hear from faculty that the additional teaching days in the fall, 
the lopsided number of teaching days between fall and spring, and the final exam week 
starting on a Tuesday in the spring are areas of concern with the new common calendar.  
We welcome further feedback and will make recommendations to ameliorate as many 
issues as possible. 
 
Please do not hesitate to contact your respective Faculty Alliance members with any 
comments or questions on these items or to make suggestions of items we should address.  
I can be reached best at tmsmith@alaska.edu if you would like to contact me. 
 
  



mailto:tmsmith@alaska.edu





 
  







 
 
  







 
 
  







 
  







 








Meeting Minutes for 2016-09-02 Administrative Committee 
 
Present: Andreas Anger; Donie Bret-Harte; Jennie Carroll; Chris Fallen, Chair; Alex Fitts; Jayne 
Harvie; Susan Henrichs; Orion Lawlor; Ellen Lopez; Rainer Newberry; Rorik Peterson; Andy 
Seitz; Sandra Wildfeuer; Gordon Williams 
Absent: Mara Bacsujlaky; Franz Meyer 
 
I. ​Status of Chancellor’s Office Actions​: 
Motions approved: 


1. Motion to approve the 2015-2016 degree candidates 
2. Motion to approve Unit Criteria for the Natural Sciences  
3. Motion to approve new Graduate Certificate in Resilience and Adaptation 
4. Motion to extend deadline for submission of Communication Plans 
5. Motion to approve new Minor in Sustainable Agriculture 
6. Motion to approve revisions to the Grade Appeals Policy 


Motions pending: None 
 
II. ​Comments​: 


1. President’s Comments: Orion Lawlor 
a. President’s Report on AdCom activity over summer 


2. President-elect’s Comments: Chris Fallen 
a. Common calendar: increased contact hours at UAF, fewer holidays at UAA 
b. Single vs. multiple accreditation: not likely but up to BoR, but still many 


opportunities for increased coordination between UA universities  
c. Strategic Pathways observation: very rapid process 
d. Google Docs agendas and minutes for increased efficiency, engagement, and 


communication 
3. Provost’s Comments: Susan Henrichs 


 
III. ​New Business​ (action items for Faculty Senate at 2016-09-12 meeting): 
 


Adcom Discussion Item: Single Accreditation Resolution 
The committee agreed to move the resolution forward to the Faculty Senate for discussion 
and voting. 
 
Adcom Discussion Item: Strategic Pathways Progress & Shared Governance 
Senators will be urged to give feedback via email and the SP web site. 
 
Adcom Discussion Item: Faculty for General Education Requirement (GER) Task Forces 
The document from Faculty Alliance was shared and discussed with the committee. 
 
Adcom Discussion Item: Common Percent Grades? 







Consensus of the committee was that this was not a necessary requirement. Faculty should 
continue to determine what best fits their courses. 
 
Adcom Discussion Item: Premajor Status 
This topic was forwarded to the SADA Committee for further discussion. 
 
Adcom Discussion Item: Faculty Alliance Updates 
Six documents from Tara Smith are posted on the Meetings web page as FYI to the Faculty 
Senate membership. 
 
Adcom Discussion Item: Program Wind-Down Process 


     This topic was not discussed and will carry forward to the next meeting. 
 
IV. ​Discussion and Information Items for Administrative Committee and/or Senate​: 


1. Open Educational Resources​ - Item submitted by Library (via Steve Hunt) for potential 
discussion at Faculty Senate 
Rainer Newberry agreed to recommend a course of action to the Library faculty 
concerning this request. The committee agreed the matter did not require discussion by 
the full senate. 


2. FA Resolution on Accuplacer​ (Information item) 
3. FA Request to President Johnsen re Summit Team Representation​ (Information item) 
4. FYI: ​New public testimony format adopted by BOR 
5. FYI: ​Membership of Student Appeals Committee 
6. FYI: ​External committees representation 
7. FYI: ​Ex officio Members to Faculty Senate Committees 
8. Guest Speakers: 


a. Sept.: President Jim Johnsen (anticipated) 
b. Sept.: Request from Laura McCollough, Dean of Students 


A one-page information sheet will be requested from Laura about her topic. 
 
V. ​Comments from Committee Conveners and Chairs​: 


Standing Committees: 
1. Administrative Committee - Chris Fallen 
2. Curricular Affairs Committee - Jennie Carroll (​Meeting Minutes 04/27/2016​) 
3. Faculty Affairs Committee - Andy Anger 
4. Unit Criteria Committee - Mara Bacsujlaky (​Meeting Minutes 08-30-2016​) 


Permanent Committees: 
5. Committee on the Status of Women - Ellen Lopez (​Meeting Minutes 08-23-2016​) 
6. Core Review Committee - Andy Seitz 
7. Curriculum Review Committee - Rainer Newberry 
8. Faculty Development, Assessment and Improvement Committee - Franz Meyer (​Meeting 


Minutes 05/03/2016​) 



http://www.uaf.edu/files/uafgov/2016_08_14_FA_Resolution_17-01_Accuplacer.pdf

http://www.uaf.edu/files/uafgov/2016_08_23__Alliance_request.pdf

http://www.uaf.edu/files/uafgov/16-17-BOR-testimony-forums---V3.pdf

http://www.uaf.edu/files/uafgov/CAC-Minutes-04-27-2016.pdf

http://www.uaf.edu/files/uafgov/Unit-Crit-8-30-16-Meeting-Minutes.pdf

http://www.uaf.edu/files/uafgov/CSW-Minutes-2016-08-23.pdf

http://www.uaf.edu/files/uafgov/FDAI_Minutes_05-03-2016.pdf

http://www.uaf.edu/files/uafgov/FDAI_Minutes_05-03-2016.pdf





9. Graduate Academic and Advisory Committee - Donie Bret-Harte (​Meeting Minutes 
04-20-2016​) 


10. Information Technology Committee - Rorik Peterson 
11. Research Advisory Committee - Jamie Clark, Gordon Williams 


The committee plans to meet next on Sept. 16. 
12. Student Academic Development and Achievement Committee - Sandra Wildfeuer 


The committee will meet on Sept. 8. 
13. Faculty Administrator Review Committee - to be constituted for 16-17 


 
VI. ​Adjourn 
 
 
  



http://www.uaf.edu/files/uafgov/GAAC-Minutes_04-20-16.pdf

http://www.uaf.edu/files/uafgov/GAAC-Minutes_04-20-16.pdf





Adcom Discussion Item: Single Accreditation 
Resolution 
Submitted by Faculty Senate President Orion Lawlor 
 
Text of the resolution: 
 
Regarding the recent ​Thomas report analyzing single accreditation​ [1], we agree that "Single 
accreditation is neither necessary nor sufficient to achieve cost savings, enhance the student 
experience, or improve state higher education performance measures."  
We agree that the transition to single accreditation would be extremely complex and 
time-consuming, and the disruption due to this transition would not help the university serve its 
mission. 
 
We agree that under separate accreditation, faculty at each institution can currently tailor our 
courses and curriculum to better meet the diverse needs of our students, rather than needing to 
obtain statewide approval for each new course.  In the business world, this sort of market 
specialization is key to efficiently reaching segments of the market that may be difficult to reach 
with a single "one size fits all" solution.  
 
We support the recommendation to develop efficient organizational structures to facilitate 
cooperation and alignment between campuses.  
 
We recommend the board of regents use the report to inform the legislature of the negative 
consequences of single accreditation.  The faculty senate does not support single accreditation. 
 
[1] Dr. Dana Thomas, "An Assessment of Single Accreditation versus Three Separate 
Accreditations for the University of Alaska’s Three Universities," July 26, 2016. 
 
 
 
 


 


  



https://www.alaska.edu/files/research/Accreditation/UA-1vs3-Accreditation-Review-Final-Report-15_D.Thomas.pdf





Adcom Discussion Item: Strategic Pathways 
Progress & Shared Governance 
Submitted by Faculty Senate President Orion Lawlor 
 
See the ​Strategic Pathways Phase 1 review team options reports​. 
 
Adcom members should also try to attend President Johnsen's strategic pathways discussion 
Thursday, September 1, 1-2:30pm in the Wood Center Ballroom. 
 
 
  



https://www.alaska.edu/pathways/





Adcom Discussion Item: Faculty for General 
Education Requirement (GER) Task Forces 
Submitted by Faculty Senate President Orion Lawlor 
 
Background: 


● GER Task Force report, 2015-06-01 
● Faculty Alliance GER charge, 2016 


 
UAF needs to provide 3 faculty for the coordinating GER Alignment Task Force 


Rainer Newberry <rjnewberry@alaska.edu> 
Leah Berman <lwberman@alaska.edu> 
(possibly Cindy Hardy) 


 
UAF also needs 1 faculty for each of the five remaining disciplinary areas: 


- Natural Sciences: Rainer Newberry <rjnewberry@alaska.edu> 
- Social Sciences: Sine Anahita <sine.anahita@alaska.edu> 
- Communication: Peter DeCaro <padecaro@alaska.edu> 
- Humanities: TBD 
- Fine Arts: Miho Aoki <maoki3@alaska.edu> 


 
I'd like Adcom's advice and consent on these appointments. 
 
Recommendations: experienced faculty who know how UAF works.  In Math, what was 
successful was the department chairs working together over several months to coordinate 
courses.  
 
ADDITION RELATED TO ABOVE TOPIC  (added by Jayne H.): 
FA Memo to VPAAR Dan White, titled “BOR Request for GER Comparison Table and Update” 
(dated August 16, 2016). 
 
  



https://drive.google.com/open?id=0ByHFWirRQ0SYTDlMSmw0NnUyZVU

https://drive.google.com/open?id=0ByHFWirRQ0SYaUM5VC1FRDZIbTQ

http://www.uaf.edu/files/uafgov/FA-GER-Update-Comparison-Notes-14-12-08.pdf





Adcom Discussion Item: Common Percent Grades? 
Submitted by Faculty Senate President Orion Lawlor with additions by RJ Newberry 
Most UAF faculty that assign grades based on percentages* use these cutoffs:​[citation needed] 


● A: 90% – 100% 
● B: 80% – 90% 
● C: 70% – 80% 
● D: 60% – 70% 
● F: below 60% 


 
If an instructor uses percentages, but their cutoffs are substantially different from these, 
students could be surprised to discover a 72% is a "A" or an "F" depending on the course. 
GAAC has been recommending instructors with very different numbers consider using these. 
 
Currently, as long as the grading policy is clearly spelled out in the syllabus, instructors can pick 
any process for producing grades. 


1.) Should faculty senate curriculum committees ​recommend​ a common percentage 
range?   (Currently, GAAC does this.) 


2.) Should we ​enforce​ a particular set of common percentages? 
*Disclaimer: there is no universally agreed absolute reference system for points or percentages, 
so instructors can and should retain the right to adjust (curve) grades systematically to 
compensate for the unexpected.  
  
University Regulations are given below 
“R10.04.090.  Evaluation of Student Performance and Course Level Definitions. 
 C. Grades Definitions 
 1. A, including + and –         A grade of “A” indicates a thorough mastery of course content 
and outstanding performance in completion of all course requirements. 
 2. B, including + and -       A grade of “B” indicates a high level of acquired knowledge and 
performance in completion of course requirements. 
 3. C, including + and -     A grade of “C” indicates a satisfactory level of acquired 
knowledge and performance in completion of course requirements. 
 4. D, including + and -     A grade of “D”, the lowest passing grade, indicates a minimal 
level of acquired knowledge and minimal performance in completion of course requirements. It 
is generally not accepted to satisfy requirements in certain majors and in graduate programs. 
 5. F A grade of “F” indicates failure to meet a minimal level of             
understanding of course content and/or performance in completion of course requirements.” 
 
Before getting bogged down with this topic in AdComm, it would be useful if Dr. Lawlor 
explained what the ‘problem’ is that needs fixing. 
 







Adcom Discussion Item: Premajor Status 
Submitted by Faculty Senate President Orion Lawlor 
 
Most of our schools and colleges have ​minimum admission requirements​ for new bachelor's 
degree students--for example, CEM, CNSM, SFOS, and SNRE require geometry and 
trigonometry.  
 
Students not meeting the admission requirements for their major are admitted as premajors. 
But currently, students automatically exit premajor status upon successfully completing 14 
credits, even if they still do not meet admission requirements.  Some students then spend years 
in developmental courses before they can start their major coursework. 
 
The faculty senate last ​updated this policy in 2007​ to make the premajor to major transition 
automatic; is this the right policy? 
 
Consider an alternative policy:  


Students remain in premajor status until they meet the minimum admission requirements 
for their major.  


 
This would have major implications for advising, sending most developmental students to the 
academic advising center instead of their major department.  The advantage is the academic 
advising center is likely more familiar with the developmental courses students need.  A 
disadvantage is premajor students could lose their connection to their major. 
 
A department's performance metrics can be heavily influenced by the number of premajors. 
Simply being more selective about entrance improves degree completion rate, and time to 
degree, at the price of reducing the number of students enrolled, and turning away promising 
students. 
 
Some ​recent results indicate embedding developmental courses as co-requisites​ can be much 
more effective than a strict prerequisite model--this would require departments to be highly 
involved with students needing developmental courses. 
 
Two questions: 


● Policy question, on consistently defining premajors 
● Substantive question, how do we get these students the support they need? 


○ Better connections between majors and premajors, e.g., invitation to colloquia 
We're assigning these questions to SADA. 



http://catalog.uaf.edu/getting-started/admission-bachelors-degree/

https://www.uaf.edu/files/uafgov/fsactions143.html

https://www.insidehighered.com/news/2016/01/22/new-complete-college-america-data-remediation-show-progress





  







Adcom Discussion Item: Faculty Alliance Updates 
Submitted by Faculty Senate President Orion Lawlor 
 
UAF's faculty alliance representatives are Debu, Orion, and Chris (the past, present, and future 
presidents of the UAF faculty senate).  Alliance president Tara Smith has a good ​summary of 
our mid-August faculty alliance retreat​. 
 
The alliance has proposed a few ​minor updates to their constitution​.  The three faculty senates 
are required to see these before the alliance votes on them, but no explicit action is needed. 
 
 
 
  



https://drive.google.com/open?id=0ByHFWirRQ0SYVUREaTJJYjRNbVU

https://drive.google.com/open?id=0ByHFWirRQ0SYVUREaTJJYjRNbVU

https://drive.google.com/open?id=0ByHFWirRQ0SYSUNKcDFwQWF2OWc





 Ex officio Membership Assigned to Faculty Senate Committees for 2016-17: 
 


·​  ​Curricular Affairs Committee: Brad Moran 


·​  ​Faculty Affairs Committee: to be determined 


·​  ​Unit Criteria Committee: Doug Goering 


·​  ​Faculty Development, Assessment and Improvement Committee: Mike Castellini 


·​  ​Information Technology Committee: Fred Schlutt 


·​  ​Committee on the Status of Women: Suzan Hahn 


·​  ​Core Review Committee: Marsha Sousa 


·​  ​Student Academic Development and Achievement Committee: Alex Fitts 


·​  ​Curriculum Review Committee: Steve Atwater 


·​  ​Faculty Senate: Mark Herrmann 


 
 
 
 
  







 External Committees Membership: 
 
RISE Sustainability Board Member - approved by senate leadership:  
Jennifer Schell (term ends August 31, 2017); Jason McNeely (RISE alternate) 
 
Master Planning Committee: http://www.uaf.edu/mastplan/committee/members/ 
Faculty Chair: Joshua Greenberg - appointed by chancellor; term ended 06/30/2016 
Faculty (Instruction): Joshua Greenberg - appointed by provost; term ended 06/30/2016 
Faculty (Research): William Schnabel - appointed by provost; term ended 12/31/2015 
Faculty (Service): John George - appointed by provost; term ended 01/31/2016 
 
People’s Endowment: Falk Huettmann (no set term; senate solicited volunteers) 
 
Meritorious Service: committee members appointed by chancellor 
 
Naming Facilities: Chris Fallen (always the Faculty Senate President-Elect) 
 
Usibelli Awards:  Orion Lawlor (always the Faculty Senate President) 
 
Dean’s Council:  Orion Lawlor (FS President) 
 
Provost’s Council and Research Working Group: Chris Fallen (FS President-Elect) 
 
Chancellor’s Cabinet: Orion Lawlor (FS President) 
 
[Faculty Alliance membership information included in agenda already.] 
 
 
  







 Faculty Membership (to date) of the Student Appeals Committee for the Grade Appeals 
Process: 
 


● Jim Arkell, SOM - Chair 
● Andres Lopez, SFOS 
● Jenifer McBeath, SNRE 
● Margaret Short, CNSM 


 
 
Link to Grade Appeals Policy: 
http://www.uaf.edu/uafgov/faculty-senate/policies-procedures/grade-appeals/ 
 
 
  



http://www.uaf.edu/uafgov/faculty-senate/policies-procedures/grade-appeals/





 DISCUSSION ITEM SUBMITTED BY LIBRARY 
Date: 8-1-16 
To: The UAF Faculty Senate 
From: Rasmuson Library Collection Management Group, including: 
Karen Jensen, Associate Professor and Collection Development Officer 
Katherine Arndt, Assistant Professor and ​Bibliographer and Curator of Rare Books 
Steven Hunt, Assistant Professor and Science Librarian 
Ilana Kingsley, Associate Professor and Web Librarian 
Flora Grabowska, Director, Keith B. Mather Library 
  
  
Re: Open Educational Resources 
  
Purpose: The Rasmuson Library Collection Management Group requests the UAF 
Faculty Senate pass a resolution urging UAF instructors to use open educational 
resources (OERs) in lieu of costly textbooks whenever possible and when deemed 
appropriate for the curriculum, as determined by the instructor. 
  
Background: Few faculty in higher education can be unaware of the incredible rising 
cost of textbooks; there are however some facts we’d like to share to emphasize this 
point and some information that might be useful to faculty considering OERs in their 
courses. Open textbooks, such as those used at M.I.T.,  can be just as high quality as 
commercially produced textbooks, and are written by qualified experts. 
  
●​     ​According to the General Accounting Office (GAO), between 2002 and 2012 college 
textbook prices rose 82% (GAO,​ ​http://www.gao.gov/assets/660/655066.pdf​, p. 6). 


●​     ​Tuition also rose at a rate significantly higher than the consumer price index (U.S. 
News and World Report 
http://www.usnews.com/news/articles/2013/10/23/charts-just-how-fast-has-college-tuitio
n-grown). While reining in tuition costs may be more challenging for individual faculty to 
control, faculty academic freedom allows instructors to choose the most appropriate 
curriculum materials for their courses. 


●​     ​Other educational institutions have already taken the step of endorsing the use of 
OERs in classes, either through resolutions or initiatives, for example: 


○​    ​ ​MIT, 2001 


○​    ​ ​University of Connecticut,​ 10/21/15 



http://www.gao.gov/assets/660/655066.pdf

http://www.gao.gov/assets/660/655066.pdf

http://ocw.mit.edu/courses/online-textbooks/

http://ocw.mit.edu/courses/online-textbooks/

http://blogs.lib.uconn.edu/news/changing-the-game-in-uconns-open-textbook-initiative/#.VjK4cberSUk

http://blogs.lib.uconn.edu/news/changing-the-game-in-uconns-open-textbook-initiative/#.VjK4cberSUk





○​    ​ ​Kansas State University​, 12/9/14 


○​    ​ ​University of Minnesota​, 4/4/13 


○​    ​ ​University of Minnesota - Open Textbook Catalog 


   


●​     ​The UAF Libraries make available information on the website to aid faculty who are 
interested in finding and using OERs in their classes, 
http://library.uaf.edu/open-textbook-options 
 


-> Assigned to Rainer to coordinate an information email for faculty from the 
library. 



https://www.lib.k-state.edu/open-textbook

https://www.lib.k-state.edu/open-textbook

http://usenate.umn.edu/resolutions/opentextbookres_u.html

http://usenate.umn.edu/resolutions/opentextbookres_u.html

https://open.umn.edu/opentextbooks/

https://open.umn.edu/opentextbooks/






Curricular Affairs Committee 
Meeting Minutes for August 24, 2016 
 
Present: Ken Abramowicz; Ana Aguilar-Islas; Jennie Carroll; Alex Fitts; Claire Gelvin-Smith; 
Carol Gering; Cindy Hardy; Eileen Harney; Jayne Harvie; Rainer Newberry; Caty Oehring; Kate 
Quick; Dejan Raskovic; Holly Sherouse 
Absent: Casey Byrne; Mike Earnest; Lisa Lunn 
 
1. Approval/Amendment of Agenda 


The agenda was approved with the addition of a discussion about the roles of CAC and 
the “subcommittee” of Curriculum Review Committee, and what constitutes minor vs. 
major course and program changes.  Also added was a discussion about the role of 
Faculty Senate in program deletions and the academic program review process.  Holly 
provided a CourseLeaf project update.  Rainer and Jennie provided information on an 
issue with the Athletics and the academic calendar (first day of instruction). 
 


2. Approval of Minutes 
 a.  04/27/2016:  Approved with correction to attendance record. 
 
3. New Business 
 a. Election/Appointment of Chair 


Jennie was nominated for the chair role.  Upon accepting, she was unanimously 
appointed by the committee. 


 
 b. Communication Plans and curriculum changes 


Jennie asked about the possibility of staggering due dates for DANSRD course changes 
that will be made to accommodate their Communication Plan.  That was an acceptable 
plan to Rainer (and Jayne).   
 
It was also confirmed that adding verbiage to a course description to describe how the 
course fits into the communication plan (e.g., “this course emphasizes academic writing 
and oral presentation”) was indeed a minor course change. 
 
Rainer provided clarification about the roles of CAC and CRC.  The chair of CRC must 
also be a member of the CAC and of Faculty Senate.  He explained the areas of overlap 
between the two committees, particularly with regard to new or deleted programs. 
 
The process for program deletions which occur from academic program review was 
discussed.  Academic program review occurs outside the Faculty Senate curriculum 
review process.  But upon recommendation of a program deletion via that process, 
programs have then had to submit paperwork to the Faculty Senate curriculum review 
committees.  Alex noted it was discussed at Dean’s Council that morning, and that having 
the deans initiate the required paperwork may be the better solution.  The important 
information that has to go forward to the Board of Regents and the NWCCU more 
concerns how remaining students will be taught out.  Officially, however, Faculty Senate 
has to agree to program deletions.  Questions that came up at Dean’s Council included 







whether or not program deletions really needed to go to the full Faculty Senate, or could 
they just go through the senate Administrative Committee – or was it enough that faculty 
were included on the program review committee. Also, where in the timeline of the 
process should the role of Faculty Senate occur?   
 
Alex noted that it’s also very likely that the BOR is going to decide that all program 
suspensions must be approved by them.  If that occurs, there needs to be a more formal 
process at the campus level, and whatever changes do end up being made will 
presumably come through the CAC.  Ramifications of Board involvement were talked 
about, and how that would affect the role of Faculty Senate.   
 
Alex reported that more than half of the program Communication Plans have been turned 
in to her office. She’ll be getting in touch with the deans to remind them that the plans are 
due.   


 
Holly provided an update about the CourseLeaf software project.  The catalog now online 
for 2016-17 was generated with the software.  Workflow testing is still underway for the 
course submission portion of the software.   
 
An Athletics issue has arisen with the first day of instruction and the form students are 
required to have signed at the beginning of the semester.  The form did not accurately 
reflect the first day of instruction.  The wording of the policy will need some updating by 
the CAC, and faculty will hopefully give students some leeway with the shorter time-
frame this time around.  At a future date, Dani Sheppard would like to talk with CAC. 


 
 c. Suggested issues for this year 


Jennie mentioned some issues that weren’t addressed last year (course attributes; 
TechPrep) and asked committee members to email her with issues to address in the 
upcoming academic year.   
 
Ken suggested that the mandatory alcohol training be discussed at the Administrative 
Committee (AdCom).  The committee discussed this new required training, and the 
penalty fee of $150 that students will be assessed if students don’t do it.  Jennie said 
she’ll bring the topic up to the AdCom.   
 
Future meeting times will be addressed via a doodle poll.   








Minutes 
Committee on the Status of Women 
15 Sep 2016, noon-1 
Murie 230 
 
Members present: Jenn Guerard, Ellen Lopez (Co-chair), Derek Sikes, Diana Di 
Stefano (Co-chair), Tamara Harms, Suzan Hahn (ex officio member, Dean of Libraries) 
 
Members absent: Megan McPhee, Erin Pettit 
 
1. PAIR data on UAF faculty by gender etc. Jenn Guerard reported on Ian Olson’s 
comments on the PAIR data. Fall Data freez - snapshot - need CSW to specify what we 
need. Improvements to the 2013 set prepared by Sine Anahita include: break out by 
college, breakout by appointment (bipartitie vs tripartite), data analysis should allow for 
analysis of variance to compare means statistically. Are women taking longer to apply 
for promotion/ tenure. Multi-year option? Years in Associate by gender? Jenn will invite 
Ian to a CSW meeting so we can all discuss these questions and what sorts of data & 
analysis we can get. 
 
2. 12th annual women’s faculty luncheon 
Next week - Tuesday 20 Sep (12:30-2:30) 
Wood Center Ballroom - reserved 
Guest speaker  - Dr. Susan Henrichs 
Invitations - sent out (64 RSVPs, expecting about 75) 
catering - ordered 
A/V - Derek arranged with OIT & has a link for live streaming, Ellen will receive any 
questions from online attendees via her email 
Jenn recommended we invite JR to take photos of the event - agreed, Ellen will ask JR 
Ellen & Diana will emcee 
Music - Tamara will investigate a live music option 
set up 11:30 am, clean up 2:30-3 
 
3. Advocacy & Resource Center - (previously known as the Women’s center) 
Staffed now by people from Mae Marsh’s office (Office of Equal Opportunity) 
Got rid of the books, no longer a focus on faculty services. Diana will investigate to learn 
more. Maybe the change is related to title IX issues. 
 
4. 2010 draft leave share resolution  - Tamara will set up a Google Drive for this and 
other CSW documents. What became of this? Derek will investigate by summarizing 
history of this from past CSW minutes. 
 
5. Conservation cafes / Faculty Equity - maybe they can focus on the resolutions 
we’d like to pursue. We need to get ideal date/time from Erin for next so we can 
announce this at the luncheon. Diana will contact Erin.  
 
6. Next meeting - our current slot is not ideal for all members. Ellen will send out a 







doodle poll to find a better slot for all. Current meetings are set for Murie, Room 230, 
Oct 13th, Nov 17th, Dec 8th. 
 
 








GAAC 9/09/16: Attending: Karen Jensen (by phone), Holly Sherouse (by phone), Mitch 
Reed, Mike Castellini, Mike Daku, Sean McGee, Daryl Farmer, Sean Topkok, Roman 
Makarevitch, Robin Shoapes, Donie Bret-Harte 
 
I. Donie Bret-Harte reviewed GAAC’s by-laws and provided an introduction to GAAC’s 
usual activities.  
 
II. Donie Bret-Harte and Sean Topkok agreed to serve as co-chairs for 2016-2017.  
Thanks to Sean for volunteering to co-chair! 
 
III. Updates from the graduate school.  Mike Castellini is now the interim Dean for the 
Graduate School.  Some issues that will come up this year are first, the impact of 
President Johnson’s Strategic Pathways program on the graduate school.  At the moment, 
there is no plan to have a single graduate school for the UA system.  Strategic Pathways 
is a moving target.  Mike will provide more information as it becomes available. Second, 
though graduate student health insurance is fine for this year (and in fact is slightly 
cheaper than it was), it will come back up as we consider the situation for next year.  A 
third issue that will come up for discussion involves foreign graduate students.  Faculty 
who support foreign graduate students with RAs are finding it to be prohibitively 
expensive, because foreign student are never eligible for in-state tuition. They would like 
UAF to change this policy.  However, out-of-state tuition funds teaching assistantships 
(TAs), so changing the policy will lead to fewer TAs being available.  The graduate 
school will also bring GAAC some smaller issues, including inconsistencies in the 
catalog on what programs say and what the graduate school views as best practices, such 
as the number of credits needed to get a degree being different in different places, etc.  
Another inconsistency concerns people who are getting a second degree in a different 
area.  Finally, Mike indicated that the budget for the total TA pool went down this year; 
possibly as a result, graduate student admissions are down by 8% this year.  Thesis 
completion fellowships and travel grants are also down for this year, but a few thesis 
completion fellowships will be funded in spring semester.  Daryl Farmer noted that TA 
stipends were cut, because they are no longer being paid over the Christmas break.  Theh 
students in the English Department, who are already among the lowest paid, are not 
happy.  Mike indicated that the graduate school regards the TA rates as the minimum; 
departments can pay more if they have the funds. 
 
III. Update on Courseleaf.   Holly Sherouse gave us an update on the new catalog in 
Courseleaf, which is more interactive on line.  The catalog will interact with 
DegreeWorks (for undergraduates first). Eventually, the catalog will interact with the 
course proposal process more than paper forms that we use now.  It is planned that 
assigning course numbers will become more automated, and that course proposals will 
move electronically through approval stages including arriving at Faculty Senate.  
Separate forms for minor and major course changes will not be required, and the course 
approval process will feed directly into the catalog at the end.  At present, the Registrar’s 
office is developing the workflows for electronic course approvals, which should be 
finished some time this year.   
 







IV. Update from Jayne.  Jayne noted that GAAC members can see proposals posted for 
the 10-day review period specified by faculty senate, which will enable you to check to 
see what has arrived on Jayne’s desk.  
 
V.  The first new review assignments of the year were made.  
 
VI.  The next meeting will be scheduled using a Doodle Poll, since several people were 
not available at this time. We anticipate that the next meeting will be held in 
approximately two weeks.  





