AGENDA
UAF Faculty Senate Meeting #221
Monday, March 06, 2017
1:00 - 2:50 PM - Wood Center Carol Brown Ballroom
https://zoom.us/j/258119929
Phone numbers for Zoom included below™

1:00 | Call to Order - Orion Lawlor 4 Min.
A. Roll Call
B. Approval of Minutes for Meeting #220 (linked)
C. Adoption of Agenda

1:04 I Status of Chancellor’'s Office Actions 1 Min.
Motions approved:
A. Motion to approve a new Minor in Ethnobotany
Motions pending: None

1:05 1l A. President’s Remarks - Orion Lawlor (5 Min.) 10 Min.
B. President-Elect’'s Remarks - Chris Fallen (5 Min.)

1:15 IV A. Provost’'s Remarks - Susan Henrichs (7 Min.) 10 Min.
B. Senate Members’ Questions / Comments (3 Min.)

1:25 V Public Comment 5 Min.

1:30 VI Governance Reports 10 Min.
A. Research Report - VC Hinzman
B. Staff Council - Faye Gallant
C. ASUAF - Colby Freel
D. UNAC - Chris Coffman
UNAD Report - Katie Boylan
UAFT - Kate Quick
E. Athletics - Dani Sheppard
F. Faculty Alliance Report - Tara Smith (linked)
G. Senate Members’ Questions / Comments

1:40 VI New Business 20 Min.
A. Motion to approve DANSRD Unit Criteria, submitted by Unit Criteria

Committee
B. Resolution in Support of International Faculty, Staff and Students at UAF,
submitted by Faculty Affairs Committee
C. Motion re Academic Progress Reports, submitted by the Student Academic
Development and Achievement Committee



http://www.uaf.edu/files/uafgov/Draft-Minutes-FS-220_02-06-2017_JH.pdf
http://www.uaf.edu/files/uafgov/16-17_FS-220_Motion-to-approve-new-Minor-in-Ethnobotany-passed-all-sigs.pdf
http://www.uaf.edu/files/uafgov/FA-Report-to-Senates-17-02.pdf

D. Motion to approve a new Associate of Arts in Security Management, submitted
by the Curricular Affairs Committee

2:00 BREAK

2:10 VIl Guest Comment: Kari Burrell, VC for Administrative Services 5 Min.
Update on the UAF Gender Inclusive Workgroup

2:15 IX Discussion and Information Items 15 Min.
A. Information Item on Concurrent Enrollment
Proposed changes to UA Minors Requlations

2:30 X Public Comments 5 Min.

2:35 Xi Members’ Comments/Questions/Announcements 15 Min.
A. General Comments / Announcements
B. Committee Chair Comments
(An active link is added if minutes are submitted.)
Standing Committees:

1. Administrative Committee - Chris Fallen (Minutes of 01/27/2017 linked)
2. Curricular Affairs Committee - Eileen Harney
3. Faculty Affairs Committee - Andy Anger (Minutes of 12/07/2016 linked)
4. Unit Criteria Committee - Mara Bacsujlaky
Permanent Committees:
5. Committee on the Status of Women - Ellen Lopez, Diana DiStefano (Minutes for
02/09/2017 linked)
6. Core Review Committee - Andy Seitz (Minutes of 12/07/2016 and 01/27/2017 linked)
7. Curriculum Review Committee - Rainer Newberry
8. Faculty Development, Assessment and Improvement Committee - Franz Meyer
9. Graduate Academic and Advisory Committee - Donie Bret-Harte, Sean Topkok
10. Information Technology Committee - Siri Tuttle
11. Research Advisory Committee - Jamie Clark, Gordon Williams (Minutes of 01/13/2017

linked)

12. Student Academic Development and Achievement Committee - Sandra Wildfeuer,
Jennifer Tilbury (Minutes of 01/26/2017 linked)

13. Faculty Administrator Review Committee (No Group A reviews in 2016-17)

2:50 Xl Adjourn

*Phone numbers for Zoom Meeting: Dial: +1 646 558 8656 (US Toll) or +1 408 638 0968 (US Toll)
(If calling without a nationwide calling plan, toll charges are incurred.) Meeting ID: 258 119 929


http://www.uaf.edu/files/uafgov/BOR-Concurrent-Enrollment-Policy-Memo_DMW_10.7.16.pdf
https://drive.google.com/open?id=0B0fnD0OVewqcQ3pDckVfb1QxdW8
http://www.uaf.edu/files/uafgov/FAC-Meeting-Notes-12.7.16.pdf
http://www.uaf.edu/files/uafgov/CSW-Minutes-2017-02-09.pdf
http://www.uaf.edu/files/uafgov/Core-Review-12.7.2016-minutes.pdf
http://www.uaf.edu/files/uafgov/Core-Review-1.27.2017-minutes.pdf
http://www.uaf.edu/files/uafgov/RACJan2017Minutes-1.pdf
http://www.uaf.edu/files/uafgov/SADA-Meeting-Minutes-Jan-26-2017.pdf

MOTION:

The UAF Faculty Senate moves to approve the Unit Criteria for the Department of
Alaska Native Studies and Rural Development.

EFFECTIVE: Fall 2017
Upon Chancellor Approval

RATIONALE: The committee assessed the unit criteria
submitted by the Department of Alaska Native Studies and Rural Development.
Revisions were agreed upon by the department representatives and the Unit

Criteria Committee, and the unit criteria were found to be consistent with UAF
guidelines.
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UAF REGULATIONS FOR THE APPOINTMENT AND EvaLuaTIONS OF FACULTY
AND DEPARTMENT OF ALASKA NATIVE STUDIES AND RURAL DEVELOPMENT
(DANSRD) Unit CRITERIA, STANDARDS, AND INDICES

THE FOLLOWING IS AN ADAPTATION OF UAF AND BOARD OF REGENTS’ CRITERIA FOR
ANNUAL REVIEW, PRE-TENURE REVIEW, POST-TENURE REVIEW, PROMOTION, AND TENURE,
SPECIFICALLY ADAPTED FOR USE IN EVALUATING THE FACULTY OF THE ALASKA INATIVE
STUDIES AND RURAL DEVELOPMENT DEPARTMENT/S. ITEMS IN BOLDFACE ITALICS ARE
THOSE SPECIFICALLY ADDED OR EMPHASIZED BECAUSE OF THEIR RELEVANCE TO THE
DEPARTMENT’S/S’ FACULTY, AND BECAUSE THEY ARE ADDITIONS TO UAF REGULATIONS.

“Our mission is to increase cultural awareness and strengthen leadership capacity for rural
and Indigenous communities in Alaska and the Circumpolar North through degree programs
that promote academic excellence, personal development, professional skills, global awareness
and respect for Indigenous cultures and commitment to community.”

Rural development (RD) is an applied program that is made available at both baccalaureate
and graduate levels to students on the Fairbanks campus, across the state, and beyond
using a combination of high quality, innovative delivery methods including intensive
seminars, audioconferencing, web-based teaching and other distance technologies.



Alaska Native Studies (ANS) is an academic program available at the baccalaureate level
as both a major and a minor. Students take advantage of the same delivery methods as RD,
and DANSRD faculty teach courses in both programs. Students from ANS are encouraged
to take RD courses (e.g. as a minor sequence) and vice-versa with the result that both
programs produce well rounded graduates.

Both programs encourage national and international engagement with Indigenous
scholars and political leaders. Guests from Indigenous communities outside the state
deliver lectures to students in both programs, and faculty maintain active connections with
international counterparts. International students attend both RD and ANS courses.

As an academic discipline, rural development is a rapidly expanding field with an increased
number of universities offering post- baccalaureate opportunities for study. DANSRD offers
a unique opportunity for Alaska’s students to connect to peers in the field and share new
ideas to benefit rural communities and enhance their careers.

DANSRD serves a large body of non-traditional students and their communities. The
program often employs innovative methods to ensure that these students get the most out of
their education, and that their communities benefit from department research and scholarly
activity. These methods are reflected throughout our unit criteria.

The department often looks to trusted peers from within the communities served for expert
review and objective evaluation of its work. These peers possess knowledge and expertise
that may or may not be directly tied to formal education. In many cases Indigenous leaders
have earned their positions through learning from a wide range of sources over many
years. This kind of learning and oversight is essential to DANSRD.

DANSRD’s mission identifies specific indigenous populations at community, regional and
statewide levels. When DANSRD provides professional expertise to these communities it is
not merely a general pro-bono benefit to society at large. Rather, it is a research or
scholarly activity within the mandate of the DANSRD mission, and not an act of service.

Given the applied nature of the program, faculty members may from time to time have
greater or lesser than average assignments in research. In these cases, expectations of them
should be adjusted accordingly, using the level of activity specified in the annual workload
assignment as the prime determinant.

The following is an adaptation of UAF and Regents’ criteria for promotion and tenure
specifically developed for use in evaluating the faculty in the department of Alaska Native
studies and rural development (DANSRD). Items in bold italics are those specifically added
because of their relevance to the departmental mission. These unit criteria are for use in all
evaluations of faculty.



CHAPTER |

Purview

The University of Alaska Fairbanks document, “Faculty Appointment and Evaluation Policies,”
supplements the Board of Regents (BOR) policies and describes the purpose, conditions,
eligibility, and other specifications relating to the evaluation of faculty at the University of
Alaska Fairbanks (UAF). Contained herein are regulations and procedures to guide the
evaluation processes and to identify the bodies of review appropriate for the university.

The university, through the UAF Faculty Senate, may change or amend these regulations and
procedures from time to time and will provide adequate notice in making changes and
amendments.

These regulations shall apply to all of the units within the University of Alaska Fairbanks, except
in so far as extant collective bargaining agreements apply otherwise.

The provost is responsible for coordination and implementation of matters relating to procedures
stated herein.

CHAPTER 11

Initial Appointment of Faculty

A. Ciriteria for Initial Appointment
Minimum degree, experience and performance requirements are set forth in “UAF Faculty
Appointment and Evaluation Policies,” Chapter IV. Exceptions to these requirements for
initial placement in academic rank or special academic rank positions shall be submitted to
the chancellor or chancellor’s designee for approval prior to a final selection decision.

B. Academic Titles
Academic titles must reflect the discipline in which the faculty are appointed.

C. Process for Appointment of Faculty with Academic Rank
Deans of schools and colleges, and directors when appropriate, in conjunction with the
faculty in a unit, shall observe procedures for advertisement, review, and selection of
candidates to fill any vacant faculty position. These procedures are set by UAF Human
Resources and the Campus Diversity and Compliance (AA/EEO) office and shall provide for
participation in hiring by faculty and administrators as a unit.

D. Process for Appointment of Faculty with Special Academic Rank



Deans and/or directors, in conjunction with the faculty in a unit, shall establish procedures
for advertisement, review, and selection of candidates to fill any faculty positions as they
become available. Such procedures shall be consistent with the university’s stated AA/EEO
policies and shall provide for participation in hiring by faculty and administrators in the unit.

. Following the Selection Process

The dean or director shall appoint the new faculty member and advise him/her of the
conditions, benefits, and obligations of the position. If the appointment is to be at the
professor level, the dean/director must first obtain the concurrence of the chancellor or
chancellor’s designee.

. Letter of Appointment

The initial letter of appointment shall specify the nature of the assignment, the percentage
emphasis that is to be placed on each of the parts of the faculty responsibility, mandatory
year of tenure review, and any special conditions relating to the appointment.

This letter of appointment establishes the nature of the position and, while the percentage of
emphasis for each part may vary with each workload distribution as specified in the annual
workload agreement document, the part(s) defining the position may not.

CHAPTER 111
Periodic Evaluation of Faculty

. General Criteria

Criteria as outlined in “UAF Faculty Appointment and Evaluation Policies,” Chapter IV, and
DANSRD unit criteria, standards and indices, evaluators may consider, but shall not be
limited to, whichever of the following are appropriate to the faculty member’s professional
obligation: mastery of subject matter; effectiveness in teaching; achievement in research,
scholarly, and creative activity; effectiveness of public service; effectiveness of university
service; demonstration of professional development and quality of total contribution to the
university.

For purposes of evaluation at UAF, the total contribution to the university and activity in the
areas outlined above will be defined by relevant activity and demonstrated competence from
the following areas: 1) effectiveness in teaching; 2) achievement in scholarly activity; and 3)
effectiveness of service.

Bipartite Faculty
Bipartite faculty are regular academic rank faculty who fill positions that are designated as
performing two of the three parts of the university’s tripartite responsibility.

The dean or director of the relevant college/school shall determine which of the criteria
defined above apply to these faculty.



Bipartite faculty may voluntarily engage in a tripartite function, but they will not be required
to do so as a condition for evaluation, promotion, or tenure.

Criteria for Instruction

A central function of the university is instruction of students in formal courses and
supervised study. Teaching includes those activities directly related to the formal and
informal transmission of appropriate skills and knowledge to students. The nature of
instruction will vary for each faculty member, depending upon workload distribution and the
particular teaching mission of the unit. Instruction includes actual contact in classroom,
correspondence or electronic delivery methods, laboratory or field and preparatory activities,
such as preparing for lectures, setting up demonstrations, and preparing for laboratory
experiments, as well as individual/independent study, tutorial sessions, evaluations,
correcting papers, and determining grades. Other aspects of teaching and instruction extend
to undergraduate and graduate academic advising and counseling, training graduate students
and serving on their graduate committees, particularly as their major advisor, curriculum
development, and academic recruiting and retention activities.

1. Effectiveness in Teaching
Evidence of excellence in teaching may be demonstrated through, but not limited to,
evidence of the various characteristics that define effective teachers. Effective teachers

a. are highly organized, plan carefully, use class time efficiently, have clear objectives,
have high expectations for students;

b. express positive regard for students, develop good rapport with students, show
interest/enthusiasm for the subject;

c. emphasize and encourage student participation, ask questions, frequently monitor
student participation for student learning and teacher effectiveness, are sensitive to
student diversity;

d. emphasize regular feedback to students and reward student learning success;

e. demonstrate content mastery, discuss current information and divergent points of
view, relate topics to other disciplines, deliver material at the appropriate level,

f. regularly develop new courses, workshops and seminars and use a variety of methods
of instructional delivery and instructional design;

g. may receive prizes and awards for excellence in teaching;
h. demonstrate ability to teach effectively through the simultaneous use of more than

one delivery method, e.g, courses with students in the classroom and in attendance
via other means of distance delivery at the same time.



Specific DANSRD criteria for teaching for appointment or promotion to:

A. Assistant professor: evidence of teaching ability as well as commitment
toward continual improvement in areas involving distance delivery and online
learning must be provided.

B. Associate professor: the record must show that the material taught is contemporary
and relevant, and that the presentations stimulate the learning process. Evidence of the
expected quality of instruction may include, but is not limited to, course and/or curriculum
development, innovative approaches to instruction, effective guiding and mentoring of
students, and effective teaching performance in classroom settings and by distance delivery
modalities. There must be evidence of supervision of graduate student research as a major
committee chair/member.

C. Professor: significant contributions to the instructional program are expected.
These may include, but are not limited to, contributions to major improvements in course
and/or curriculum offerings, development of new courses and/or delivery approaches,
ability to motivate and/or inspire students, and exemplary training of graduate students.
There should be a record of successful completion of graduate work by his or her students.
It is expected that assessment of teaching by students and faculty will demonstrate
consistently high quality performance.

2. Components of Evaluation
Effectiveness in teaching will be evaluated through information on formal and informal
teaching, course and curriculum material, recruiting and advising, training/guiding
graduate students, etc., provided by:

a. systematic student ratings, i.e. student opinion of instruction summary forms,
and at least two of the following:
b. narrative self-evaluation,

c. peer/department chair classroom observation(s), including seminar/distance
instruction

d. peer/department chair evaluation of course materials and excellence in
development/utilization of course materials.

C. Ciriteria for Research, Scholarly, and Creative Activity
Inquiry and originality are central functions of a land grant/sea grant/space grant university and
all faculty with a research component in their assignment must remain active as scholars.



Consequently, faculty are expected to conduct research or engage in other scholarly or creative
pursuits that are appropriate to the mission of their unit, and equally important, results of their
work must be disseminated through media appropriate to their discipline. Furthermore, it is
important to emphasize the distinction between routine production and creative excellence as
evaluated by an individual's peers at the University of Alaska and elsewhere.

Considering the DANSRD mission and discipline, therefore, the locus and audience for
DANSRD research expands to include Native and rural communities and/or constituencies.
The key to research/scholarly/creative activities is that these activities should be applicable to
the mission of the unit and also that the results of these activities should be disseminated
through media accessible to and utilized by those whom they are intended to benefit. Certain
activities and definitions, therefore, have also been expanded to reflect DANSRD’s
particular mission “...to strengthen leadership capacity for rural and indigenous
commupnities in Alaska and the Circumpolar North through degree programs that promote
academic excellence, personal development, professional skills, global awareness, respect for
Indigenous cultures and commitment to community.” Further, there is often an overlap
between research and public service such that the results of DANSRD’s research, scholarly
and creative activities directly benefit Alaska’s Native and rural communities as much as
they do the university community.

To keep DANSRD true to its mission, appropriate dissemination of results will include
reporting to and informing community, regional and state organizations such as Alaska
Native Corporation boards, the Alaska Federation of Natives, Alaska Native tribal
organizations and international Indigenous organizations. These are the organizations where
appropriate judges for DANSRD’s work are found. All of these entities support media which
can publish or otherwise showcase the work of DANSRD faculty.

1. Achievement in Research, Scholarly and Creative Activity
Whatever the contribution, research, scholarly or creative activities must have one or
more of the following characteristics:

a. They must occur in a public forum.
b. They must be evaluated by appropriate peers.

c. They must be evaluated by peers including those defined on pages one and two
external to this institution so as to allow an objective judgment.

d. They must be judged to make a contribution to the communities served by DANSRD
and to the university.

2. Components of Research, Scholarly and Creative Activity
Evidence of excellence in research, scholarly, and creative activity may be demonstrated
through, but not limited to:



Books, reviews, monographs, bulletins, articles, manuals, needs assessments,
program evaluations, annotated bibliographies, translations and transcriptions,
proceedings and other scholarly works published by reputable journals, scholarly
presses, and publishing houses, or by legal, industry or government publications that
accept works only after rigorous review and approval by peers in the discipline or
other appropriate judges.

Competitive grants and contracts to finance the development of ideas, these grants
and contracts being subject to rigorous peer review and approval.

. Presentation of research papers, DVDs, or invited papers before learned societies that
accept papers only after rigorous review and approval by peers or other appropriate
judges. Submission of research proposals that reflect the rigor, detail, and expertise
required by academic research/grant proposals and/or the completion of contracted
research reports to agencies and funding sources, formal presentations of
research/information to Alaska Native organizations such as Alaska Federation of
Natives, regional corporations, tribal councils, results of community planning
processes as reported to community entities, development of planning processes
reviewed by community boards, drafting and submitting regulatory proposals on
behalf of partner communities, etc.

Exhibitions of art work at galleries, selection for these exhibitions being based on
rigorous review and approval by juries, recognized artists, or critics.

Performances in recitals or productions, especially in those play or dance
productions that present indigenous materials including theater/drama/Festival of
Native Arts/Cama-i, and other statewide festivals, selection for these performances
being based on stringent auditions and approval by appropriate judges.

Scholarly reviews of publications, art works and performance of the candidate.

Citations of research in scholarly publications and publications of special interest to
Native and rural constituents and/or constituencies.

Published abstracts of research papers.

Reprints or quotations of publications, cataloging and archiving data collections of
dance/performance video and audio tapes, reproductions of art works, and
descriptions of interpretations in the performing arts, these materials appearing in
reputable works of the discipline.

Prizes and awards for excellence of scholarship.

Awards of special fellowships for research or artistic activities including awards for
the development of video tapes, websites & CDs which disseminate information



about rural development and Alaska Native Studies, or selection for scholarships
for participation in programs of advanced study or of tours of duty at special
institutes for advanced study.

1. Development of processes or instruments useful in community planning, that will be
reviewed by local resident boards as well as those useful in solving problems, such
as computer programs and systems for the processing of data, genetic plant and
animal material, and where appropriate obtaining patents and/or copyrights for said
development.

m. Non-refereed journal articles and monographs including authorship of a book or
major reference in the faculty member’s area of a scholarly activity.

Specific DANSRD criteria for research performance for promotion or
appointment to:

A. Assistant professor: evidence of ability to establish a viable research program in
the area of specialization must be provided.

B. Associate professor: the faculty member must have established an appropriate
research program that produces satisfactory publications in some or all of the publications
noted in a through q in the above section, and have presented research results at
professional meetings and other public forums. Such things as the submission of research
proposals and acquisition of external research funding, the completion of contract research
reports, and publication in conference proceedings constitute supplementary evidence that
the research program is of high quality. The faculty member must show independence and
leadership by the creation of research ideas that involve students.

C. Professor: the research program should have produced publications in refereed
professional literature as well as other publications noted in a through q above, and there
should be a record of student and/or junior faculty involvement. The publications should
be of sufficient quality and quantity to demonstrate the existence of an on-going,
professional, independent research program. Additional evidence must be provided
showing that research has been presented to entities such as Indigenous organizations and
tribal governments.

D. Criteria for Public and University Service
Public service is intrinsic to the land grant/sea grant/space grant tradition, and is a
fundamental part of the university’s obligation to the people of its state. In this tradition,
faculty providing their professional expertise for the benefit of the university’s external
constituency, free of charge, is identified as “public service.” The tradition of the university
itself provides that its faculty assumes a collegial obligation for the internal functioning of
the institution; such service is identified as “university service.”



1.

Public Service

Public service is the application of teaching, research, and other scholarly and creative
activity to constituencies outside the University of Alaska Fairbanks. It includes all
activities which extend the faculty member’s professional, academic, or leadership
competence to these constituencies. It can be instructional, collaborative, or consultative
in nature and is related to the faculty member’s discipline or other publicly recognized
expertise. Public service may be systematic activity that involves planning with clientele
and delivery of information on a continuing, programmatic basis. It may also be
informal, individual, professional contributions to the community or to one’s discipline,
or other activities in furtherance of the goals and mission of the university and its units.
Such service may occur on a periodic or limited-term basis. Examples include, but are
not limited to:

a. Providing information services to adults or youth.

b. Service on or to government or public committees or other governmental bodies
including tribal governments, Alaska Native corporations, health corporations, etc.

c. Service on accrediting bodies.

d. Active participation in professional organizations.

e. Active participation in discipline-oriented service organizations.

f. Consulting.

g. Prizes and awards for excellence in public service.

h. Leadership of or presentations at workshops, conferences, or public meetings.
i. Training and facilitating.

j- Radio and TV programs, newspaper articles and columns, publications, newsletters,
films, computer applications, teleconferences and other educational media.

k. Judging and similar educational assistance at science fairs, state fairs, and speech,
drama, literary, and similar competitions.

University Service

University service includes those activities involving faculty members in the governance,
administration, and other internal affairs of the university, its colleges, schools, and
institutes. It includes non-instructional work with students and their organizations.
Examples of such activity include, but are not limited to:



j-

Service on university, college, school, institute, or departmental committees or
governing bodies, appointment to internal editorial boards and scholarship
selection committees.

Consultative work in support of university functions, such as expert assistance
for specific projects.

Service as department chair or term-limited and part-time assignment as
assistant/associate dean in a college/school.

Participation in accreditation reviews and unit and campus wide evaluation.
Service on collective bargaining unit committees or elected office.

Service in support of student organizations and activities.

Academic support services such as library and museum programs.

Assisting other faculty or units with curriculum planning and delivery of instruction,
such as serving as guest lecturer.

Mentoring.

Prizes and awards for excellence in university service.

Professional Service

a.

b.

Editing or refereeing articles or proposals for professional journals or organizations.
Active participation in professional organizations.

Active participation in discipline-oriented service organizations.

Committee chair or officer of professional organizations.

Organizer, session organizer, or moderator for professional meetings.

Service on a national or international review panel or committee and appointment to
proposal evaluation/grant selection committees.

Evaluation of Service

Each individual faculty member’s proportionate responsibility in service shall be
reflected in annual workload agreements. In formulating criteria, standards and indices
for evaluation, promotion, and tenure, individual units should include examples of service



activities and measures for evaluation appropriate for that unit. Excellence in public and
university service may be demonstrated through, e.g., appropriate letters of
commendation, recommendation, and/or appreciation, certificates and awards and other
public means of recognition for services rendered.

Specific DANSRD criteria for service performance for appointment or promotion to:
A. Assistant professor: none in addition to UAF criteria

B. Associate professor: positive contributions to departmental and/or university
matters, effective professional contributions to the public, and effective services to the
profession are expected. Examples would include facilitation support for the annual
Festival of Native Arts, active participation in professional organizations and service on
boards of Native and other organizations.

C. Professor: evidence of leadership in the service area is expected. Significant
contributions to the development of departmental and/or university programs including
committee leadership or UAF service committees are expected. Effective application of
service includes, but is not limited to, reviewing proposals, refereeing manuscripts, and
editing for professional organizations or publications. A professor’s service may include
the mentoring of junior faculty that leads in turn to greater service on their part.



RESOLUTION

in Support of International Students, Faculty, and Staff
at the University of Alaska Fairbanks

WHEREAS, in response to the January 27, 2017 executive order by U.S. President Donald
Trump, University of Alaska President Jim Johnsen affirmed “that our university remains
committed to the open exchange of students, scholars, and ideas from all over the world;”
and “that the University of Alaska is committed to ensuring that all students, staff, faculty
and their families can focus on what brought them here in the first place, the pursuit of
scholarship in an environment that supports them regardless of their race, ethnicity, or
national origin;” and

WHEREAS, the University of Alaska Fairbanks has many international faculty, staff, and
students who live, work, and study here and who make valuable contributions to research,
teaching, service; and

WHEREAS, the UAF Faculty Senate hereby goes on record as supporting all members of our
University community regardless of their nation of origin, or their citizenship status; now

THEREFORE BE IT RESOLVED, that the UAF Faculty Senate applauds President Johnsen
for taking an immediate and strong stance on this issue; and

BE IT FURTHER RESOLVED, that the UAF Faculty Senate stands in full support of all of
our international faculty, staff, and students.



MOTION:

The UAF Faculty Senate moves to revise the title and procedures of academic progress
reporting; to restate the purpose of the progress report, to offer a window of time for faculty to
submit their report, and to establish minimum reporting requirements for faculty. All instructors
are encouraged to report midterm grades (tenured, tenure-track, term, adjunct, graduate
teaching assistant). At minimum, those instructors of 00 level, 100 level, and 200 level courses
shall report students who are performing below a C level. This allows faculty to report early
enough to give students a chance to improve their grades or to make other academic choices
with the support of advisors.

Effective: Fall 2017

Rationale: To bring the previous motions regarding midterm grades and academic progress
reporting up to date by clarifying the intent, the definition, the procedures for reporting, and to
reflect current policy. This policy has been referred to by various names, including: academic
progress reports, early progress reports, freshman progress reports, low grade reports, low
grade freshman reports, and midterm grades, and there have also been targeted early warning
reports. They are called midterm grades in Banner. The motivation for this intervention is to
increase retention by making students aware of the need to take action.
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The existing processes were originally put in place by a series of motions summarized here.

At Meeting #127 on February 7, 2005, a motion required all faculty and instructors
teaching 100 and 200 level courses to submit freshman progress reports by the 5th
week of the semester, and to explicitly state in the syllabus how midterm grades were
calculated.

At Meeting #113 on February 3, 2003:
The motion changed the name from low grade reports to freshman progress reports, and
required midterm grades calculated for all freshman.

At Meeting #77 on February 9, 1998:
The motion changed the timeline to the 6th Friday after the start of classes.

At Meeting #59, passed on Nov. 13, 1995.
The motion changed the timeline to the Wednesday of the 4th full week of instruction.

At Meeting #4 on April 22, 1988:
The motion stated that midterm grade reporting was optional for each campus.

At the Academic Council meeting #103 on November 7,1984 a policy was passed that
required mid-term grade reports for freshmen with a grade of less than a C, and that
these grades shall be due during the fourth week of classes.
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The Midterm Progress Reporting process shall be completed as follows:

Instructors are encouraged to provide feedback for all students, especially for students who are
failing and students in lower division (00, 100 and 200 level) undergraduate sections.

1. Faculty shall report grades for all students who are at risk of a C- grade or below.
Instructors shall submit midterm progress reports between the beginning of the 4th and
the end of the 6th week of the semester.

3. Adbvisors shall follow up by contacting students to encourage them to utilize the
academic support resources available to them.

4. Students shall make a plan to be successful or withdraw from the course.



MOTION:

The UAF Faculty Senate moves to approve a new Associate of Arts in Security Management,
housed in the School of Management (Department of Homeland Security and Emergency
Management).

Effective: Fall 2017, upon all approvals.

Rationale: The Associate of Arts degree in Security Management (AASM) is designed to
serve both aspiring and existing homeland security and emergency response
practitioners. Additionally, the AASM will provide students a stepping stone into
the fields of homeland security and emergency management as well as the
opportunity to enroll in the HSEM program in the School of Management. The
AASM degree will strengthen the program’s capability to contribute to growing
Alaska’s own workforce.

See the program proposal #80-UNP on file in the Governance Office, 312B Signers’ Hall.
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Brief Statement of the Program:

The Associate of Arts in Security Management program will provide both aspiring and
existing homeland defense/security and emergency management practitioners the
technical and education needs required within the rapidly changing homeland security
and emergency management enterprise.

The program builds upon the experience and education of those within this highly
interdisciplinary enterprise, providing a relevant entry-level education focusing on the
technical to operational requirements of our collective safety and security. Significantly,
the bachelor of emergency management degree has grown from four students in 2010 to
over two-hundred forty (2016). Growth within the program has occurred due to the
evolving nature of the homeland defense and security and emergency management
enterprise and the recognized need for a formal education supporting our first responders
and those who are expected to lead and manage within these associated fields. We
anticipate as part of the continued expansion of our offering 100- 200-level courses for
the DHS/TSA initiative, that we will attract students from this program to the BEM. It is
also noted that should UAF expand this initiative beyond Alaska to include the Pacific
Rim, the UA system will likely continue to have approximately 70 — 80 additional
students a semester taking courses as part of their professional development. Current
BEM students are first responders in fire and law enforcement, students with diverse



backgrounds and a growing interest in emergency management, veterans who are
re-tooling for job placement and agency staff using the BEM for professional
development.

The degree will be offered online through a combination of both synchronous and
asynchronous (hybrid) means. This will provide those who are already employed the
flexibility needed to participate in the program while simultaneously providing our
in-resident students the ability to interface with other students locally, within Alaska, and
nationally as well. The curriculum delivery method for the program builds upon the
success of the BEM and MSDM and benefits from those lessons learned from
BEM/MSDM development and delivery experience.

Objectives:
1) To expose students to a broad-based curriculum framed within homeland security
and emergency management principles and priorities.

2) To provide students with the foundation and credentials to find successful
employment as well as advance their career fields.

3) To develop core competencies and introduce the critical thinking-skills needed to
enter the homeland security and emergency management career field.

4) To prepare students to advance into a homeland security-and emergency
management-related baccalaureate program or other undergraduate coursework in
SOM.

Relationship to “Purposes of the University”:
Educate: The degree objectives clearly show that HSEM intends to educate
students at the associate’s level. Students will learn practical skills and
introductory academic knowledge essential to communities both in Alaska and
elsewhere.

Prepare: The HSEM program is grounded in workforce development. The
current academic tracks for associate degrees are in practical, technical fields.
This AASM provides an academic inlet to workforce development.

Discover: Through directed and independent studies, students will develop
practices for providing management and security principles at the local, regional,
state, and national levels.

Connect: Many entry-level practitioners of emergency management and
homeland security are located in rural areas where the opportunity to advance
their education will be beneficial. An online methodology and delivery option for
the AASM degree will help reach students and prepare them for advancement in
various fields.



Serve: The proposed AASM extends the reach of service that these practitioners
already provide. By their nature, students in emergency- and security-related
fields are public servants committed to the communities they call home. An
AASM will provide entry-level practitioners meaningful context and introductory
tools needed for leadership and management roles in their chosen field.

Relationship to industry needs:

The objective of this Associate of Arts in Security Management is to respond to
an increasing TSA demand for higher education in homeland security beyond the
occupational endorsement. It is also a stepping stone for new students entering the
university who are interested in the field. As the fields continue to grow and
change, education is increasingly important. This proposal is a response to
industry demand for education and training for managers to handling the scope
and pace of change currently experienced.

Proposed Catalog Layout:

The Associate of Arts in Security Management provides students with the academic
education required to obtain entry level employment into homeland security and
emergency management related fields. It also offers students the opportunity to further
their education and earn a bachelor’s degree

1. Complete the general education requirements — (39 credits)

2. Complete the following major courses (21 credits):
HSEM F120 - Introduction to Emergency Management (3)
HSEM F121- Introduction to Homeland Security (3)
HSEM F223 - Terrorism: A Global Threat (3)
HSEM F225 - Intelligence Analysis and Security Management (3)
HSEM F227 - Transportation and Border Security (3)
HSEM F231- The Threat of Weapons of Mass Destruction (3)
HSEM F233 - Critical Infrastructure Protection (3)

3. Total Credits Required (60)

Resources Impact

The AASM is expected to bring in an annual class of approximately 25 full-time and 20
part-time students. Factoring in a 5% tuition increase, that will take place in FY18, the annual
revenue generated from this program to UAF is estimated at $290,850. (There is likely to be
additional revenue generated from the AASM students that will continue on to the Bachelors of
Emergency Management (BEM) degree that is not calculated here). The cost will be that of an



additional one-half time instructor to teach the additional sections of courses needed each year.
The salary for a one-half time term instructor is $46,302. The newly generated tuition from the
new students attracted to the program will cover the salary. All other staff expenses, such as staff
support, will be covered by existing staff or with additional student support from the existing
pool.

RELATED LINKS:

Table: Projected Annual Revenues in FY20

Form: Resource Commitment to the Proposed Degree Program

Form: BOR Program Action Request

Full Proposal for new AA in Security Management


https://drive.google.com/open?id=0B0fnD0OVewqcaUg4dzNOMWJ1Q0U
https://drive.google.com/open?id=0B0fnD0OVewqcMDVITWkzeVl3YUk
https://drive.google.com/open?id=0B0fnD0OVewqccS10ZjdXelNMUmc
https://drive.google.com/open?id=0B0fnD0OVewqcQUU5aUllZGxGa2c

Proposed changes to UA Minors Regulations

New implications of old (and proposed) protection of minors regulations
resulting from new BOR Policy?

New BOR Policy, Summer 2016
P10.05.015. Concurrent Enrollment.

Concurrent enrollment refers to enrollment at the university by a student who is simultaneously
enrolled in a pre-postsecondary institution (or homeschool) for which the student may receive
credit at both institutions. The university encourages concurrent enrollment. No additional
restrictions on concurrent enrollment beyond those applicable to all students, or to avoid
violations of law or ensure informed consent by a parent or legal guardian (including financial
obligations), shall be allowed.

Current UAF Protection of Minors Regulations and proposed changes

For example, see R09.12.070 Code of Behavior. Does it now apply to all classes?


https://drive.google.com/a/alaska.edu/file/d/0B3f-oBGUIhkIWU9yVzRBczczV0U/view?usp=sharing


SADA Jan 26,2017 Meeting #5 Minutes

Present members

Cindy Hardy, DEV English, CRCD - SADA Liaison to CAC

Jennifer Tilbury, DEV English, Community and Technical College (CTC) - Co-chair
Sandra Wildfeuer, DEV Math, CRCD - Chair

Jill Faudree, Math, CNSM (17)

Jennifer Schell, English, CLA (18) sabbatical

Bill Howard, Science, CNSM (17)

Stacey Howdeshell, Academic Advising Center

Colleen Angaiak, Rural Student Services (RSS)

Robin Brooks, Student Success Coordinator, Interior Alaska Campus (IAC)
Dean's Council Rep: Alex Fitts

OAR: Mike Earnest

Lena Krutikov, advising

Eric Heyne, English

Aleks Testing and Alignment: Alignment between MAUs and math placement testing. MAUs
are in agreement to use Aleks, but there are some concerns. How do we verify the tester? The
environment is somewhat intimidating. Unproctored and proctored--there is a difference
between the test scores, indicating that there are some ways to “short circuit” the test. Easy to
proctor -- just pencil and paper and computer. UAA registrars could just piggyback on what UAF
has done as far as process. Proctoring: change of culture in proctoring Aleks. If the student
takes it honestly, it is a great indicator of where they stand with math. Aleks placement courses
do exist -- just a non credit course that helps them through Aleks. There could be some
disagreement regarding the cutoff scores if they differ.

English Placement: The designators for DEVE will change to WRTG 080 (4 cr). 090 (4 cr), and
110 (3 cr). English 211, 212, 213, and 214 will all be offered but 214 will be pushed at UAF.
The placement scores have not changed because they have already been aligned with the
other MAUs. The Accuplacer contract runs out shortly -- a community of practice has been
convened to determine if there is a more effective measure we’d like to adopt. They have
identified a model and might adopt this model to Alaskan students. At this point, they are asked
for funds to develop a new model geared towards UA students. In the meantime, it is likely that
Accuplacer will be readopted in the interim.

Academic Progress Reports

The committee worked on revisions to the academic progress report policy. In addition to the
wording, a discussion arose about the timing of these reports. Does the reporting span of time
matter significantly as far as the students ability to change their performance, switch courses,
etc? If reporting is further in the semester, the discussion is more about withdrawing. The
committee decided that a range of 5-7 weeks would allow sufficient time for instructors to have
enough info on students to have a grade.






Draft Minutes for Faculty Senate Meeting #220
Monday, February 06, 2017
1:00 - 3:00 PM - Wood Center Carol Brown Ballroom

| Call to Order - Orion Lawlor
A. Roll Call

Faculty Senate Members Present:

Members Present - continued

ABRAMOWICZ, Ken (18)

MATWEYOU, Julie (18) — via Zoom

AGGARWAL, Srijan (18)

MAXWELL, David (18) — Larry Duffy

AGUILAR-ISLAS, Ana (18)

MAY, Jeff (18)

ANAHITA, Sine (18)

NEWBERRY, Rainer (17)

ARNDT, Kathy (17)

QUICK, Kate (18)

BACSUJLAKY, Mara (18)

REMBER, Rob (17)

BARNES, Bill (18)

TILBURY, Jennifer (17)

BENOWITZ, Jeff (18)

TOPKOK, Sean (18)

BOLTON, Bob (18)

TUTTLE, Siri (17)

BRET-HARTE, Donie (17)

WILDFEUER, Sandra (18)

COLLINS, Eric (17)

WILLIAMS, Gordon (17)

CROSKREY, Wendy (18)

ZHANG, Mingchu (18)

CUNDIFF, Nicole (17)

DIERENFIELD, Candi (17) — via Zoom

Members absent:

FALLEN, Chris (18)

MEYER, Franz (17)

FARMER, Daryl (17)

PETERSON, Rorik (17)

GIFFORD, Valerie (17)

HAMPTON, Don (17)

HARDY, Cindy (17)

Others Present:

HARDY, Sarah (17)

Dana Thomas, Susan Henrichs, Alex Fitts

HARNEY, Eileen (17)

FAC Chair: Andreas Anger

HARRIS, Norm (17) — via Zoom

RAC Chair: Jamie Clark

HIRSCH, Alex (18)

Chris Coffman, Mike Earnest;

HUNT, Steve (18)

Nate Bauer; Sub for Colby Freel;

ICKERT-BOND, Stefanie (18)

Guest Speaker: Abel Bult-1to

LAWLOR, Orion (17)

Ginny Kinne, Casey Byrne, Holly McDonald

LILJEDAHL, Anna (18)

Karina Gonzales, Olga Skinner

MAIER, Jak (17)

Colleen Angaiak, Jessica Armstrong

MAKAREVICH, Roman (18)

Dare Owoleke






B. Approval of Minutes for Meeting #219 (linked)

Minutes for December 5, 2016, were approved as submitted.
C. Adoption of Agenda
The agenda was adopted as submitted.

I Status of Chancellor’'s Office Actions
Motions approved:
A. Motion to approve a new Minor in Tribal Management - Passed
B. Motion to amend the academic program review process - Passed, as amended
Motions pending: None

" A. President’'s Remarks - Orion Lawlor

President Lawlor shared brief remarks about the importance of today’s meeting. He also shared
about the Faculty Alliance retreat and dinner with the Board of Regents that took place in late
January. He noted that members of the Board deeply care about the university and
communicating with them regularly is needed. The challenge of addressing mutual problems is
getting everyone to work together instead of working at cross-purposes to one another.

B. President-Elect’'s Remarks - Chris Fallen

President-elect Fallen encouraged members to think about making nominations for the office of
president-elect. The election will occur at the April meeting, and it's not too early to start
considering those nominations. He shared his thoughtful reflections on the serious business of
the two resolutions to be voted upon at today’s meeting. He announced the scientific activity
that will be taking place at the HAARP Facility from Feb. 19-23. An artificial aurora will be
generated which should be widely visible if all goes as planned.
#haarpexplodingspaceunicornsatuafairbanks

\Y A. Interim Chancellor's Remarks - Dana Thomas

Chancellor Thomas remarked on the lessons learned by UAF administration from Phase | of
Strategic Pathways. UAF administration is taking a different approach by forming groups which
are representative of the areas under review in Phase Il, so they can hear directly about what
the unintended consequences of various options might be. It's also preparation for those groups
as they will interact with the president and the other universities to give feedback. And, it
prepares and informs both he and the Provost for future discussions in the process.

Chancellor Thomas reiterated the eight areas under review (Fisheries, Health, Community
Campuses, e-Learning, Human Resources, University Relations, Institutional Research, and
Student Services). He encouraged faculty to provide feedback in each of these areas and on
each of the options (online and providing testimony at Board of Regents meetings).



http://www.uaf.edu/files/uafgov/Draft-Minutes-for-Meeting219.pdf

http://www.uaf.edu/files/uafgov/Draft-Minutes-for-Meeting219.pdf

http://www.uaf.edu/files/uafgov/16-17_FS-219_Motion-to-approve-new-Minor-in-Tribal-Mgt_Signed.pdf

http://www.uaf.edu/files/uafgov/16-17_FS-219_Motion-to-amend-academic-program-review-process_Signed-2.pdf



The Chancellor has released budget targets for the university by means of public
announcement which are largely based on the Governor’s flat budget proposed for the
university. Of course, this doesn’t mean a flat budget for the university because of rising fixed
costs and increased health care and utility costs, which force internal reallocations. UA
Statewide has also made internal reallocations for strategic initiatives. Between the two, they
add up to a 6% increase in Fund 1 costs that must be dealt with. A 3% decrease in enrollment
is also being anticipated, based upon the negative news about the university. UAF has not
been declining at the same rate as the other two universities, however. The Alaska senate has
proposed a 5% reduction in general funding for state government this year, with 3% next year,
and 2% the following year — in addition to the reductions just shared.

Updates on the current hiring searches were provided. The chancellor search is underway with
advertising on a national level, as well for the vice chancellor of student affairs. A decision on
the diversity director position is forthcoming this week.

B. Provost’s Remarks - Susan Henrichs

Provost Henrichs commented on the special academic program review process that took place
during fall semester. After review and decision-making at Chancellor’'s Cabinet, any program
eliminations that result will go through the Faculty Senate. She reminded everyone that the
special academic program review commenced before the action taken by Faculty Senate in
December to modify the process for regular academic program review, but she will try to work
as well as she can under the new process relative to the older review currently being wrapped
up. The spring review will follow the new process, of course.

C. Senate Members’' Questions / Comments

Jeff B. noted that UA’s revenue generation plan for the future is to increase enrollment by 50%,
yet enrollment is going down. UAF, unlike the other two universities, has a very diverse revenue
base. He asked Chancellor Thomas if he has encouraged President Johnsen to include
investing in research and increasing research revenue in this future plan. Chancellor Thomas
responded that he and others have encouraged him along those lines, as well. If one looks at
the more recent Strategic Pathways elements and targets, there is a research target in there as
well. The goal stated there is to double research by 2025, which is quite ambitious.

Chancellor Thomas noted that he has been very plain with the Board on his expectations for
enrollment next year. But, UAF does have an opportunity to increase enrollment with the arrival
of the two F-35A squadrons arriving in Fairbanks in the next two years. They also see a slight
increase in the census data for high school graduates during that same period. There is reason
for some optimism for enrollment growth down the road, but not necessarily next year.

V Guest Speaker: Dr. Abel Bult-Ito
Topic: A New Vision for UA (Slides)




https://sites.google.com/a/alaska.edu/a-new-vision-for-the-university-of-alaska/home/a-new-vision-for-ua---updated-01-29-17

https://sites.google.com/a/alaska.edu/a-new-vision-for-the-university-of-alaska/home/powerpoint-presentation



Dr. Bult-lto noted that the whole plan cannot be covered in the short presentation time today;
but, he’s working on setting up a longer public forum where he’ll be able to present it in more
depth.

On the web site there are plans for 1%, 3% and 5% annual tuition increases. However, the plan
being presented today is based on the best case and worst case scenarios. It is an internal
reallocation of resources. He then spoke at length about two summary slides for these
scenarios, comparing the financial numbers between the two scenarios and the gains from each
plan in the longer term. [Link to the slides is included above; and an audio recording of the
presentation is posted on the Faculty Senate web site.]

Unfortunately, the Board of Regents has refused to let him present his plan to them. They will
only hear about Strategic Pathways which has no cost benefit analyses whatsoever. He also
feels that to base the entire UA budget plan on 50% increased enroliment is a very unwise and
dangerous thing to do. In contrast, his plan can demonstrate to the Governor and legislature
that our revenues can be diversified and we can rely less on the state.

Don H. pointed out that the plan seems to be based on the assumption that UA statewide is only
30% efficient in its operation. Can that be demonstrated rather than assumed? Dr. Bult-Ito
responded that there are certainly consequences of reducing statewide positions, one being
less production of glossy reports for the Board; they will have to get their information directly
from the chancellors and provosts. There are no easy cuts, however. Statewide has been
growing disproportionately over the last ten years comparatively. He noted there are at least 12
US state institutions with multiple campuses that either have no statewide administration or
statewide administrations with less than 60 employees. He also suggested the schools of
management could provide guidance for this process. He's looked at the system budgets for
the over a decade, and the statewide budget always increases.

The question was asked if there have been any recent reviews of the efficiency of statewide
processes, and is a review of statewide a part of the Strategic Pathways process. Dr. Bult-1to
noted the Fisher Report and the Rogers and MacTaggert Report which both stated that
statewide is too large. They are independent reports, but he doesn’t cite them in his plans
because he knows some faculty have issues with their methodology. There’s a 2015 study that
was done by statewide itself, that revealed that many employees have no clue what their
mission is about.

An individual who identified themselves as a state legislator expressed that he’s hearing that we
can drop $25 million from the UA budget with no consequences. Why would that amount
therefore be allowed to be reallocated within the university? Dr. Bult-Ito responded that it would
then just be a waste; should programs be cut instead? They responded that simply picking a
number and reducing employees to fit that number without knowing what would be lost is not
necessarily the way to go. Dr. Built-lto acknowledged that point, and noted he did not say those
people did not do important work.



http://www.uaf.edu/uafgov/faculty-senate/meetings/%23220



Anna L. noted with regard to the ideas of increasing research and hiring more researchers, it is
assumed that the current research faculty remain. Currently, the job of research faculty is not a
sustainable position for a long-term career. Some of that reinvestment would be well invested in
making sure these people remain. Dr. Bult-1to noted his plan includes bridging funds for
researchers who are between grants. He agreed it is a structural problem and shared some
numbers from his plans. He is happy to take suggestions for changes, as well.

Orion commented about the interesting detail in the plans, and about the use of a million dollars
to fund 150 tuition scholarships, which could basically populate two or three departments with
students. He encouraged everyone to look into the plans, noting the expenditure side seems
really clear in the plans.

VI New Business
A. Motion to approve a new Minor in Ethnobotany
submitted by Curricular Affairs Committee

Eileen Harney described the new minor which does not add any new courses. It was
unanimously approved.

B. Resolution on the School of Education Decision

Chris F. introduced the resolution which he co-authored with another faculty. It criticizes the
decision process that was used between the regular November BOR meeting where it was
decided the schools of education would be consolidated into one college with an administrative
unit based in Fairbanks, and the special BOR meeting that was called in December. The public
materials regarding that special meeting still contained the recommendation for basing the
college in Fairbanks, but somehow during the special meeting everything rapidly changed (as
the resolution describes) and UAS was named the administrative unit of the college.

The resolution is not about the merits of one administrative location over another, but
specifically addresses the process that was used by the Board of Regents to make that
decision. There was no opportunity for public input or response by anyone in Fairbanks. The
one-million-dollar endowment made by Juneau for UAS if the college were administered there
just looks bad. It weakens the credibility, authority and leadership of the President and BOR,
and makes it look like UAS doesn't deserve or isn’t capable of housing the admin unit without
these special gifts and other lobbying efforts. The resolution also contains some constructive
items for change concerning the decision.

Testimony was shared from several members of the UAF School of Education. Valerie Gifford
spoke about the concerns they have regarding the process. If this can happen to the SOE, this
could happen university-wide. There is no cost benefit analysis of what this really means. UAF
SOE faculty have many vibrant programs and serve on committees and provide leadership in
programs such as Indigenous Studies and interdisciplinary programs. Faculty are also
concerned about the accreditation issues. The Counseling graduate program has done much
careful preparation for gaining CACREP accreditation. Other programs are going through





CAEP accreditation and processes are in place for those self-studies to be written. No one
knows what the outcomes of the move will mean for these programs. Sean Topkok also
commented about the flawed process used to make the decision about the move. Stakeholders
had no chance to participate in it. He also noted that the UAF teacher education program was
recognized nationally for its excellence. The ramifications of the change have not been
considered for each of the programs.

Carol Barnhardt of the Elementary Education program spoke, mentioning the 195 declared
majors both locally and from distance sites, in their program. She noted the Alaska Dispatch
article that mentioned the strong partnership with the largest rural school district in the state, the
lower Kuskokwim, where they have over 60 students working on their degrees with the UAF
SOE. She gave some background about what happened to their program in 2000, and the
difficult ramifications that mandate had for their students, noting that it is all too similar with what
is currently happening with the recent UAS decision. One year later, that 2000 decision was
reversed, but it resulted in years of havoc, negatively impacting their ability to recruit students,
and resulted in decreased student enrollment. It caused the rushed development of two new
degree programs by faculty to fill the gap that had been created. It created an advising
nightmare at all three campuses for several years. It took over seven years to sort out. One
positive thing that came out of it was a stronger undergraduate degree program that all three
campuses had collaborated on, which was more transferable between the three. That 2000
decision is not nearly as consequential as this new mandate, which will require all students to
register as UAS students. Advising alone will be difficult and students will be in two different
degree programs for several years. The complexity of the unknown extent of impacts on
students is very concerning (two different degree programs for several years, advising, TRiO
students, petitions, athletics students, rural students, health and counseling, student fees, to
name a few). Most disturbing of all is that the decision was made with no faculty or student
input. Had there been the opportunity for input from faculty, students and the school districts, it
could have led to a wise and well thought-through decision about how to increase the number of
teachers in Alaska, which all agree is the most important goal.

Ute Kaden, who chairs the Secondary Education program and is the principal investigator of two
large NSF grants (STEM, and teacher retention) shared her concerns. The decision made by
the President and the BOR was rushed, with no financial plan, and no involvement of shared
governance. To bring in two large research grants requires strong departments, strong subject
areas and a strong university. Having more STEM teachers in this state is a high priority. She
works closely together with the CEM, IARC, the Museum, CNSM, and the Gl, all of which have
excellent outreach programs here at UAF. The notion that we need an isolated college of
education seems outdated. When they asked why the rushed decision was made (which
involves more than just relocating administration of a college) they were told it was a matter of
which university was harmed the most when teacher education leaves. This is the wrong
guestion. The real question is how do we serve the people of Alaska the best? We need to
regain the trust of the people that's been lost with this decision and try to answer the real
guestion of what is best in terms of teacher education for Alaska.





Maureen Hogan commented about the fact that the graduate and doctoral programs in the SOE
need to be located at a doctoral granting institution. They work closely with other programs,
such as the Indigenous Studies program. A lot of work has gone into building strong programs.
She is also involved in a large $2 million plus grant with CLA that brings together literacy and
second language learning programs. They are going through a rigorous TESOL accreditation
for the program. They are heavily involved in research in the school as well as their graduate
level programs. No one in upper administration has considered what the SOE faculty at UAF
really do in terms of doctoral and graduate programs and research. No real vision for this
relocation has been communicated by anyone to them. The lack of transparency in the decision
making process is very concerning.

Sue Renes of the SOE Counseling program reiterated comments made by Valerie G. about
their programs. They are very concerned about their CACREP accreditation, for which they are
planning a fall site visit. The relocation puts this three-year-long effort in jeopardy. They are the
only program in the state which offers the school counseling and mental health counseling
degrees. A lot of UAF and grant funding has gone into these efforts. With this recent decision
they do not believe the people of Alaska will get the very best in teacher education that they
deserve.

Carie Green spoke about place-based education which is her focus, and the funding she has
received as a UAF faculty member to build this program. Because of the recent decision, she
has been wondering about her ability to continue her research trajectory, as well as her work
toward building her career along the tenure track line for which she was hired. The decision
making process that they have witnessed ignores and undermines their work as faculty, as well
as undermining the structure of academia in general.

The break was taken at approximately 2:25 until 2:30 PM.

VI New Business — continued in the second hour of the meeting.

The development of the resolution was discussed, and it was reiterated that the resolution’s
purpose was to comment on the decision making process at the BOR. Additional language was
proposed, amending the resolution to include the evidence of the high rating of the education
program nationally. With no objections the amendment was accepted.

An amendments regarding the term ‘executive officer’ of the BOR was discussed and adopted.
Wording changes in the closing section of the resolution were discussed that urged the Board /
UA president to formally acknowledge the flawed process and change the decision.

The resolution was voted upon by voice vote, and was passed unanimously.

C. Resolution of No Confidence in President Johnsen

Gordon W. briefly summarized the resolution and its intent. He also stated it was not something
that has been done with pleasure or joy, but rather has been done with regret, sadness and





frustration. He's deeply concerned about the impact of this process on our institution, and, as
best he can tell, this process is our president. He has no confidence in his leadership,
personally, and this sentiment is shared by many faculty paying close attention to this process.
They understand that it's not a view that is universally shared. It's his hope that this resolution
is passed today for the integrity of the institution.

Whether to add the Board of Regents to the resolution or keep it focused only on the President
was discussed. A proposed amendment to add the Board of Regents to the resolution was not
passed by majority vote.

A question was asked about the Faculty Alliance response to the issues at hand. Orion
recapped some of the discussions which have occurred at the Alliance level, particularly
regarding the decision about the School of Education. Chris also noted that the FA president,
Tara Smith, meets regularly with President Johnsen. A number of memos have been sent to
the President from the Alliance, with few responses. There has been a recent
acknowledgement by the President about the fact that the Alliance would like responses from
him to their communications. Orion noted some changes have occurred in response to their
communications, including a longer timeline for the decision part of Phase 1l of the process.

A motion was made and seconded to table the resolution. The motion failed and discussion of
the resolution continued.

There was some discussion about re-titling the resolution as a letter of grievance. An
amendment was proposed to do so, but it was voted down by the majority. Some additional
amendments were therefore dropped with the failure to retitle it as a grievance letter.

Gordon W. read a statement he had prepared. “The reason | am in favor of this resolution is
because | have no confidence in President Johnsen. In spite of his many years of service and
experience at statewide administration, | don’t think he knows very much about what is involved
in making the kinds of changes that he has proposed. | see very little evidence that he believes
in the principle of shared governance. Strategic Pathways is the process he designed for
addressing the fiscal crisis and addressing other concerns he has about the functioning of the
university system, but it is a process that ignores faculty governance and reserves the
discernment of good and bad proposals to himself and the Board of Regents. The Good Book
says you will know them by their fruits. The fruits of President Johnsen’s leadership are
continued declines in morale, continued if not worsening problems with faculty retention, and
frequent reversals of major decisions that have left faculty, students and the community reeling.
Good leadership and management take into account best practices and seek to achieve change
by incorporating the best ideas and developing a sense of community ownership over the
changes. This is especially important in an academic setting where significant changes require
the agreement and consistent efforts of a major portion of the community over long periods of
time. Instead, we have a President who in one of the most telling moments to me of his
leadership style and in spite of the 53-page report he had had prepared arguing why UAF was
the best possible home for a single school of education, he did not even deign to inform the
chancellor and provost of this university that he had changed his mind prior to making a





recommendation to the Board of Regents. | consider it a sign of their deep commitment to this
institution that they did not resign on the spot. | recognize that this is symbolic action and that
our vote of no confidence today has no legal weight and does not bind the Board of Regents to
any particular action. But, symbols matter. They can be a mechanism for initiating change. |
have written members of the Board of Regents about my concerns and there is hope yet that
they will listen. They are beginning to understand that there are flaws with Strategic Pathways.
| also know it can be tempting to try to appease authority, but authority must be held to account.
Since March of last year, this faculty and the faculties of our sister institutions in Anchorage and
Juneau have tried to get President Johnsen to institute the changes needed in Strategic
Pathways, to institute even a minimal form of best practices. This has been done in the form of
letters describing what best practices would look like, meetings of individual faculty with the
president, on up to votes of no confidence in the Strategic Pathways process itself. Yes, there
have been changes, but in my view they have been largely cosmetic since the involvement of
faculty governance is still so minimal, recommendations on courses of action remain his purview
alone, and meaningful impact analysis in the Strategic Pathways reports is still largely absent. |
mean, seriously, | have to do more impact analysis to propose a new course than appears in
those reports. Consequently, the proposed changes to academic programs are unlikely to
satisfy our accrediting bodies because the first question they will ask is did we follow our own
procedures for program changes, which we have not.”

Anna L. reported that a majority of her constituents did not see the resolution as a solution to
the problems with Strategic Pathways, though they all do acknowledge problems exist with it.
They want better communication, but think other means than this resolution should be utilized.

Jak M. reported that the CRCD faculty she has heard from do support the resolution and want it
to be passed.

Valerie G. noted the School of Education has been very directly impacted by SP, and the faculty
have really struggled with confidence in how the process has been laid out and also how they've
been responded to by statewide administration.

Don H. questioned what we’re trying to accomplish with this vote of no confidence. Gordon W.
responded that the Board of Regents has essentially three options in responding to a vote of no
confidence in the president: they can fire him, they can direct him to take a radical change in
course and improve his management and leadership practices, or they can ignore it. Either of
the first two options is fine with him. Don asked what the timeline is, and Gordon noted it's up to
them. Don expressed that he felt our bigger concern should be with the legislature and the
budget process.

Mara B. noted that time is of the essence. Faculty have tried more conciliatory approaches, but
they have not seen results from those efforts. Faculty are being lost, and morale is getting
worse.

The resolution was called to question and seconded. Methods of voting were debated, and use
of paper ballots and roll call vote were both voted down. Voting was accomplished by raising





hands in the room (and counting email votes from those outside the room). The resolution of no
confidence in President Johnsen was passed by majority (26 ayes; 12 nays, and 1 abstention).

Vi Governance Reports
A. Research Report - VC Hinzman (linked)
B. Staff Council - Faye Gallant
C. ASUAF - Colby Freel
D. UNAC - Chris Coffman
UNAD Report - Katie Boylan
UAFT - Kate Quick
E. Athletics - Dani Sheppard
F. Faculty Alliance Report - Tara Smith (linked)
G. Senate Members’ Questions / Comments

VIII Guest Comment: Kari Burrell, VC for Administrative Services
Update on the UAF Gender Inclusive Workgroup

Time did not permit VC Burrell to make her comments. She will be invited back to the March
meeting.

IX Information Item on Concurrent Enrollment
Proposed update to the UA students under 18 regulations R09.12

Time did not permit this item to be shared. It will be brought back to the March meeting.

X Public Comments
Due to time constraints, no public comments were taken.

Xl Members’ Comments/Questions/Announcements
A. General Comments / Announcements
Reminder: Chancellor’s reception (4:30-6:30 pm)
B. Committee Chair Comments
(An active link is added if minutes are submitted.)

Time constraints did not permit a time period for comments by committee chairs.

Standing Committees:
1. Administrative Committee - Chris Fallen (Minutes for 11/28/2016 linked)
2. Curricular Affairs Committee - Eileen Harney (Minutes for 11/14/2016,
11/21/2016 and 12/12/2016 linked)
3. Faculty Affairs Committee - Andy Anger (Minutes for 11/09/2016 linked)

4. Unit Criteria Committee - Mara Bacsujlaky (Minutes for 12/08/16 linked)
Permanent Committees:




http://www.uaf.edu/files/uafgov/FA-Report-to-Senates-17-01.pdf

http://www.uaf.edu/files/uafgov/BOR-Concurrent-Enrollment-Policy-Memo_DMW_10.7.16.pdf

https://drive.google.com/a/alaska.edu/file/d/0B0fnD0OVewqcdHlUZXFncnNYX3c/view?usp=sharing

https://drive.google.com/a/alaska.edu/file/d/0B0fnD0OVewqcbGI0dzZzTi1ROXM/view?usp=sharing

http://www.uaf.edu/files/uafgov/CAC_11-14-2016-Meeting-Minutes.pdf

http://www.uaf.edu/files/uafgov/CAC-11-21-2016-Meeting-Minutes.pdf

http://www.uaf.edu/files/uafgov/CAC_12-12-2016-Minutes-approved.pdf

http://www.uaf.edu/files/uafgov/FAC-Meeting-Notes-final-11.9.2016.pdf

https://docs.google.com/a/alaska.edu/document/d/14Qs5teEvcsl6upPQ7XcRbHrYMMQZbV5Cefvtqg9AX-w/edit?usp=sharing



5. Committee on the Status of Women - Ellen Lopez, Diana DiStefano (Minutes for
11/17/2016 and 12/08/2016 and 01/20/2017 linked)

6. Core Review Committee - Andy Seitz (Minutes for 11/09/2016 and 12/07/2016
linked)

7. Curriculum Review Committee - Rainer Newberry

Faculty Development, Assessment and Improvement Committee - Franz Meyer

9. Graduate Academic and Advisory Committee - Donie Bret-Harte, Sean Topkok
(Minutes for 11/11/2016 linked)

10. Information Technology Committee - Siri Tuttle

11. Research Advisory Committee - Jamie Clark, Gordon Williams (Minutes for
11/18/2016 and 12/16/2016 linked)

12. Student Academic Development and Achievement Committee - Sandra
Wildfeuer, Jennifer Tilbury (Minutes for 10/06/2016 and 11/17/2016 linked)

13. Faculty Administrator Review Committee (No Group A reviews in 2016-17)

o

Xl Adjourn

The meeting was adjourned over time, at approximately 3:15 PM.



http://www.uaf.edu/files/uafgov/CSW-Meeting-November-17-Minutes.pdf

http://www.uaf.edu/files/uafgov/CSW-Minutes-for-8Dec2016.pdf

http://www.uaf.edu/files/uafgov/CSW-Minutes-20Jan2017.pdf

http://www.uaf.edu/files/uafgov/Core-Review_11.9.2016-minutes.pdf

http://www.uaf.edu/files/uafgov/Core-Review-12.7.2016-minutes.pdf

http://www.uaf.edu/files/uafgov/GAAC-minutes-11-11-16.pdf

http://www.uaf.edu/files/uafgov/RACNov18MinutesApproved.pdf

http://www.uaf.edu/files/uafgov/RACDec16MinutesApproved.pdf

http://www.uaf.edu/files/uafgov/SADA-MeetingMinutes_Oct-6-2016.pdf

http://www.uaf.edu/files/uafgov/SADA-MeetingMinutes_11-17-2017.pdf



MOTION:

The UAF Faculty Senate moves to approve a new minor in Ethnobotany, housed in the College
of Rural and Community Development (Interior Alaska Campus).

Effective: Fall 2017

Rationale: The proposal for the new minor has been reviewed and approved by the
Curriculum Review and Curricular Affairs Committees. The proposal (#62-UNP) is on file in the
Governance Office, 312B Signers’ Hall.
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Overview:
Objectives of the minor:

Ethnobotany - Minor only

This interdisciplinary program provides students pursuing a bachelor's degree with an
opportunity to continue exploring the complex and invaluable relationships between humans
and plants. Although rooted firmly in traditional knowledge of Alaska Natives, this program
branches out to include human-plant interactions from all over the globe, comparing and
contrasting both traditional and current adaptations and explores the potential for economic
development of ethnobotany.

This minor will appeal to students from other disciplines, including Alaska Native Studies, Rural
Development, and Anthropology.

Relationship of required courses to the objectives of the minor:

Coursework that is currently required for the Ethnobotany Certificate make up the core of this
minor and provides quality interdisciplinary academic instruction in the areas of biology, botany,
ecology, anthropology, and chemistry so that students may gain the skill sets needed to become
active stewards in natural and cultural resource management in their communities. Included in
each of these core courses are aspects of both scientific understanding of plants (phenology,
basic biology, chemistry, etc.) and the way that these plants have been traditionally and are
currently being used by both indigenous and non-indigenous cultures in Alaska and all over the
globe. They also learn techniques need to collect and identify plants, how to interview Elders
and others regarding these plants, and conduct their own research projects, which are shared
with local communities. Students also learn that harvesting wild plants must be done in an
ecologically and_culturally appropriate manner, and, in the new Applied Ethnobotany course, will
learn how to create their own plant-based products from seasonally-harvested wild plants.

Relationship to Purposes of the University:






UAF's core themes:
Educate: Undergraduate and Graduate Students and Lifelong Learners
Research: To Create and Disseminate New Knowledge, Insight, Technology, Artistic and
Scholarly Works
Prepare: Alaska’s Career, Technical, and Professional Workforce
Connect: Alaska Native, Rural, and Urban Communities by Sharing Knowledge and
Ways of Knowing
Engage: Alaskans through Outreach for Continuing Education and Community and
Economic Development

The Minor in Ethnobotany supports several of UAF’s core themes by providing new
educational opportunities that will allow students to gain the credentials they need to assume
leadership positions in their communities and regions across the state. This will promote
economic development and community wellness, in addition to reducing the high cost of
importing expertise and services. This program provides stronger connections between rural
and urban communities by adding to the University’s academic offerings based on Alaska
Native ways of knowing.

Since its inception in 2009, the students enrolled in the Ethnobotany Certificate Program have
been requesting more coursework in this area of study. In the past several years, we have
responded by successfully piloting several new courses; Ethnomycology, Folk Medicine, and
Intermediate Ethnobotany. We have also received encouraging feedback from a
student/community surveys conducted in 2012-2013 that indicated strong interest in
development of an Ethnobotany minor. This increasing student interest in the topic of
ethnobotany has expanded beyond the Certificate framework now, and is evident by the fact
that our students are taking our courses even if they do not fit within their current program. We
would like to be able to offer them the opportunity to take more upper division courses that can
lead to a minor in ethnobotany.

In fall 2016 the Ethnobotany program moved to the Department of Alaska Native Studies and
Rural Development to emphasize the Alaska Native focus of the program. The placement of
the Ethnobotany minor program within the Department of Rural Development and Alaska
Native Studies is a good fit for all concerned. Both are based in Alaska Native relevant
curriculum, and provide opportunities for students to explore topics that concern rural
communities. Ethnobotany provides students with better knowledge of traditional plant use,
which can provide for better economic and community health, and Rural Development'’s
“mission is to increase cultural awareness and strengthen leadership capacity for rural and
Indigenous communities in Alaska and the Circumpolar North”. We have been discussing the
opportunities that the Ethnobotany minor will provide to the Rural Development Program over
the past nine months, and have come to appreciate the benefits that this minor in Ethnobotany
will have for both programs, both in increased student enroliment and in expanding the
culturally relevant curriculum available at UAF.

Proposed Catalog Layout:






Ethnobotany Minor

The Minor in Ethnobotany will provide students who have completed the Ethnobotany Certificate
program with the opportunity to continue their studies and earn a baccalaureate degree focused
on the relationship of plants and humans, an area of emphasis that is not currently available in
the UAF catalog offerings. It will also provide students who are not in the EBOT Certificate with
the option of fitting ethnobotany courses into their current DANSRD or other baccalaureate
programs.

1. Complete the following:*

EBOT F100—Introduction to Ethnobotany — 3 credits

EBOT F200—Seminar in Ethnobotany — 1 credit

EBOT F210—Ethical Wildcrafting — 1 credit

EBOT F220—Ethnobotanical Techniques — 2 credits

and

EBOT F230—Ethnobotanical Chemistry — 3 credits**

Or

EBOT F250 and 251 —Applied Ethnobotany | and Il —4 credits

2. Complete 3-4 Advisor-approved elective course(s):*
3. Minimum credits required--15 credits

Prerequisites: CHEM F103X or CHEM F105X, or permission of instructor**
* Students must earn a C- grade or better in each course.





RESOLUTION on the School of Education Decision

Whereas the Board of Regents of the University of Alaska (hereafter referred to as “the Board”)
has constitutional authority and responsibility to govern the University of Alaska per the
Constitution of the State of Alaska, Article VIl Section 3; and the board appointed the president
of the university, Dr. Jim Johnsen, by a majority vote on July 28, 2015; and

Whereas during the public regular board meeting on November 10, 2016 (hereafter referred to
as “November Board meeting”), President Johnsen cited “national best practices in the field” to
recommend that the three colleges of education at the University of Alaska be consolidated to
the research university, the University of Alaska Fairbanks (UAF), in order to improve academic
outcomes; and

Whereas President Johnsen stated during the public special board meeting on December 14,
2016 (hereafter referred to as “December Special Board meeting”) that he had received
significant feedback from individual faculty at all three universities, people in the community,
alumni, and community leaders (timestamp 17:43 in the audio recording) and that opposition to
locating the administration of the single college of education at UAF was "overwhelmingly
greater" than those in favor of locating the administration at the University of Alaska Southeast
(UAS) (timestamp 17:58 in the audio recording); and

Whereas two Regents, UAS Chancellor Caulfield, and President Johnsen acknowledged during
the December Special Board meeting that the majority of feedback the Board had received was
from the Southeast, including the Southeast legislative delegation, local mayors, and the
Juneau Assembly (Johnsen 18:16; Anderson 26:56; Davies 37:05; and Caulfield 58:09); and

Whereas President Johnsen emphasized during the December Special Board meeting that the
feedback he received was not about any inadequacies at UAF but about how teacher education
was a “halo program” at UAS (timestamp 17:58 in the audio recording); and

Whereas President Johnsen noted during the December Special Board meeting that there were
"very strong concerns" about the economic impact of moving teacher education leadership out
of Juneau (timestamp 18:14 in the audio recording); and

Whereas the City and Borough of Juneau offered to endow UAS with a $1 million contribution if
the new College of Education was chosen to be located at UAS (timestamp 21:09 in the audio
recording); and

Whereas after approximately 31 minutes of discussion that was open for the public to listen to
(timestamp 22:34 to 53:08 in the audio recording), during which no opposition to the amended
motion to locate the College of Education at UAS was expressed by the Regents, the Board
voted unanimously in favor of a motion to locate the administration of the UA College of
Education at the University of Alaska Southeast; and



http://www.uaf.edu/files/uafgov/BOR-Special-Mtg_12-14-2016_after-Exec-Session.mp3



Whereas the ability of university faculty to participate in making the decision to locate the new
College of Education at UAS was non-existent, in spite of the resolutions passed by the Faculty
Senates of UAA, UAS, and UAF and the Faculty Alliance calling for the Board and President
Johnsen to increase meaningful opportunities for participation by faculty including through
governance organizations; and

Whereas the board of regents failed to consider the quality of the programs under
consideration, as evidenced by the UAF Elementary Education program's recent rating in the
99th percentile by the National Council on Teacher Quality; and

Whereas effective decisions regarding reorganization of UA, by the Strategic Pathways process
or otherwise, require careful consideration of education outcomes by faculty responsible for
delivering the UA mission of teaching, research and service; and

Whereas according to the audio recording of the December Special Board meeting the decision
seems to have been based not on national best practices, a careful analysis of expected
education outcomes, or an inclusive and comprehensive discussion that included university
faculty through governance processes, but resulted instead from pressure by politicians, the
public, and the lure of a $1 million gift from the City and Borough of Juneau; and

Therefore be it resolved that the University of Alaska Fairbanks Faculty Senate declares it has
no confidence in the process by which the University of Alaska Board of Regents came to its
decision to locate a single statewide College of Education at the University of Alaska Southeast;
and

Be it further resolved that the UAF Faculty Senate asks the Board and the President to set
aside the decision to locate the single College of Education at the University of Alaska
Southeast until after a comprehensive analysis of expected education outcomes is conducted
and until University of Alaska faculty are provided meaningful opportunities to participate in the
decision-making through governance organizations; and

Be it further resolved that the UAF Faculty Senate urges the Board of Regents of the
University of Alaska to:

e Direct President Jim Johnsen to prepare detailed impact analysis of every proposal from
Strategic Pathways presented to the Board, the Summit Team and the Faculty Senates
at least two weeks in advance of such a proposal being voted on by the Board,

e Use appropriate shared governance processes in preparing recommendations, including
meaningful opportunities for faculty to participate in the decision-making,

e Utilize careful and comprehensive analysis of actual data before making
recommendations and decisions that affect academic access and outcomes for
Alaskans,

e Acknowledge, formally, the flawed Phase | Strategic Pathways process, annul the Board
decision in December, and readdress the Schools/College of Education decision using
the new and improved Strategic Pathways process (a process that includes a timeline
when faculty are not off contract in the summer months),



http://www.nctq.org/teacherPrep/2016/findings/programRanking.do?universityId=152&programId=1

http://www.nctq.org/teacherPrep/2016/findings/programRanking.do?universityId=152&programId=1



e Direct President Jim Johnsen to assist the Board in making rational decisions through
processes that are not unduly influenced by political pressures.





RESOLUTION of No Confidence in the leadership of President Johnsen

Whereas University of Alaska President James Johnsen has strongly promoted Strategic
Pathways as a mechanism to transform the University of Alaska; and

Whereas under Strategic Pathways, substantive and long-lasting decisions about major
changes to academic programs have been announced without providing a careful analysis of
the impact of those changes, and without coordinating with the affected faculty; and

Whereas some of the President's decisions on Strategic Pathways have blindsided affected
faculty and administrative leadership at our campuses, the very people who should be the most
involved in the decision-making process; and

Whereas under Strategic Pathways, the holistic needs of the university have been repeatedly
drowned out by the demands of narrow interest groups and short-term political considerations;
and

Whereas centralized "one size fits all" statewide solutions are often more expensive and less
effective than local solutions that are tailored to the specific communities they serve; and

Whereas the uncertainty and disruption caused by these major reorganizations distract faculty
from serving the educational mission of the university, and have caused both promising junior
faculty and experienced senior faculty to leave the university; and

Whereas President Johnsen’s failure to use established decision-making processes embracing
shared governance could violate accreditation standards and undermine UAF's existing
accreditations; and

Whereas the President's public and internal statements on Strategic Pathways have radically
changed direction with little warning, specifically:
e UA Athletics:
o  Will pursue an NCAA waiver, or consortium model (presented by Johnsen at
September 15 BOR meeting)
o Will cut six teams, including track and skiing (announced by Johnsen at October
27 press conference)
o Wil cut no teams, and pursue neither waiver nor consortium model (presented by
Johnsen at November 10 BOR meeting)
e UA School of Education:
o Will phase out Bachelor of Ed degree (presented by Johnsen at September 15
BOR meeting)
o Will create a statewide administrative headquarters at UAF (presented by
Johnsen via November 4 press release)




https://www.alaska.edu/files/pathways/Strategic-Pathways-BOR-15-September-2016.pdf

https://www.adn.com/sports/2016/10/27/budget-ax-falls-on-skiing-indoor-track-at-uaa-skiing-at-uaf/

https://www.adn.com/sports/2016/10/27/budget-ax-falls-on-skiing-indoor-track-at-uaa-skiing-at-uaf/

https://www.adn.com/sports/uaa-athletics/2016/11/10/university-of-alaska-president-reverses-recommendation-to-cutt-ski-and-track-teams/

https://www.alaska.edu/files/pathways/Strategic-Pathways-BOR-15-September-2016.pdf

https://www.alaska.edu/files/pathways/Strategic-Pathways-BOR-15-September-2016.pdf

https://www.adn.com/alaska-news/education/2016/11/04/university-of-alaska-president-proposes-single-college-of-education-at-fairbanks/



o Will create a statewide administrative headquarters at UAS (presented by
Johnsen at December 14 BOR meeting)

Whereas in the spring 2016 search for a permanent chancellor, after hiring an external
consultant, flying the entire search committee and candidates to Seattle for airport interviews,
and arranging community and faculty meetings with the four finalists attended by hundreds, in
May 2016 President Johnsen cancelled the search due to a since-abandoned plan to pursue
single accreditation and appointed UAF's second interim chancellor, a position which still
requires a permanent leader; and

Whereas while the UAF Faculty Senate recognizes the financial problems facing the university,
the actions of President Johnsen have actively harmed UAF, and have caused long-term
damage to the integrity, reputation, and viability of UAF;

Therefore be it resolved that the University of Alaska Fairbanks Faculty Senate has no
confidence in the leadership of University of Alaska President James Johnsen.



http://juneauempire.com/local/2016-12-14/ua-president-changes-mind-uas-will-keep-school-education

https://www.adn.com/education/article/potential-restructure-university-alaska-means-no-new-chancellor-fairbanks-campus/2016/05/13/

https://www.adn.com/education/article/potential-restructure-university-alaska-means-no-new-chancellor-fairbanks-campus/2016/05/13/



Research Report

During May 8 — 12, 2017 UAF and Fairbanks are fortunate to again welcome the Arctic Council, their member
nations, their Senior Arctic Officials and Permanent Participants for the Arctic Council Ministerial. This will be a
largely ceremonial event when the chairmanship, which has been held by the US for the past two years, will be
passed to Finland. In celebration of this event, UAF, in collaboration with the Alaska Arctic Council Host
Committee, will host the Week of the Arctic on our campus that will focus largely upon scientific issues and how
science may inform policy. This is similar in many respects to the Arctic Science Summit Week (ASSW), which
was held here in March 2016, and will again include an International Arctic Assembly, numerous workshops
and panels and another great opportunity for Arctic scientists, policy makers, indigenous peoples, local
residents, business and industry stakeholders and journalists to share information and understanding.

More information on the Week of the Arctic is available online at http://akarctichost.org/ Please look at the
program and consider how you might participate. Please also share this information with your colleagues.

We welcome participation and assistance in convening this event. The 2016 ASSW brought great visibility and
recognition to our university. It strengthened our reputation and brought honor to our faculty, staff and
students. We hope that you can help us make the 2017 Week of the Arctic another great week to remember.

Larry Hinzman, Vice Chancellor for Research

Larry D. Hinzman

Vice Chancellor for Research

Professor of Civil and Environmental Engineering
University of Alaska Fairbanks

PO Box 757270

909 Koyukuk Drive

Fairbanks, AK 99775-7270

Phone: 1 907 474 6000
Office: 212 WRRB
http://www.research.uaf.edu/
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UNIVERSITY

of ALASKA
Many Traditions One Alaska
DATE: February 28, 2017
TO: UAA Faculty Senate, UAF Faculty Senate, UAS Faculty Senate
FROM: Tara Smith, Chair, Faculty Alliance
RE: February Report of Activities

The Faculty Alliance consists of the president-elect (First Vice President at UAA), president, and
past president of each Faculty Senate in the University of Alaska System. The chair of this body
rotates amongst the past presidents of each university. AY17 is UAA’s year to chair, and this is
why | am writing to you on behalf of the Faculty Alliance members.

The Faculty Alliance exists primarily to promote communication amongst the Faculty Senates and
to/from Statewide leadership. We are an advisory body to the President and we have members
serving on the Statewide Academic Council (SAC) and the chair is an ex-officio member of the
Board of Regents Academic & Student Affairs (ASA) committee. We meet via Google Hangouts
and anyone is welcome to attend our meetings. Both the ASA and BOR meetings are livestreamed
if you are interested in watching. Please note that public testimony is no longer conducted during
the regular BOR meetings. It occurs in advance via audio.

Following this overview are documents related to the work of Faculty Alliance from February.
This month, we held two regular meetings. In response to feedback from faculty across the
system, and the motions passed by the UAA and UAS Faculty Senates, the Alliance sent
recommendations on improvements to the existing common calendar fall dates to SAC and passed
a resolution establishing a Common Calendar Committee, both of which are included here.

We received official support from President Johnsen on both the resolutions we passed in January
on the Writing Placement Community of Practice recommendations and the Alaska Native Studies
GER proposal. His response follows.

Statewide leadership did send a formal request for the input of the Faculty Alliance on the Phase 2
Strategic Pathways Options, on February 23"™. Faculty Alliance had been gathering input from
faculty senators and others since February 10" and summarized that feedback to respond in a
timely manner to this request. Both the formal request and our response follow. Thank you very
much to all who took the time to contribute to the Google Document on Strategic Pathways Phase 2
options. We understand that the options will be narrowed at the March Board of Regents meeting
and we will review the remaining options in more detail in the following months.

The Faculty Alliance has not yet received a revised version of the draft Protection of Minors
Regulation. Timothy Edwards in Risk Management at Statewide has been working with General
Counsel on the revision to the draft. Faculty Alliance will send out the revised draft as soon as we
receive it. We are keeping Timothy appraised of faculty concerns and the timelines required for
faculty review of this regulation.



https://www.alaska.edu/governance/faculty-alliance/

http://alaska.edu/research/sac/

https://www.alaska.edu/governance/

https://www.alaska.edu/bor/

https://www.alaska.edu/bor/public-testimony/

http://www.alaska.edu/pathways/phase-2/



As chair of Faculty Alliance, on February 23", 1 gave a report to the BOR Academic and Student
Affairs Committee on the progress made by faculty on their resolution (page 16) on the General
Education Requirements from April 2014 by the Faculty Alliance GER Coordinating Task Force
(GER-CTF). The expectations in the language of the resolution included work through Fall 2016
that has already been accomplished by numerous faculty across the system working
collaboratively, and continues in the work of the disciplinary teams and through the GER-CTF. |
shared that the GER-CTF plans to report on all the remaining disciplinary areas to the Faculty
Alliance in May 2017. | noted the progress made on placement for both math and required
composition courses, which was also included in the original resolution. | commended the Board
for their resolutions of gratitude to departing regents, and | offered the suggestion of officially
thanking faculty for their work on the GER resolution.

The next regular BOR meeting will be March 2™ & 3" in Anchorage. There will be a discussion
on shared governance on Thursday after lunch. 1 will participate as will the next two chairs in the
Faculty Alliance rotation: Lisa Hoferkamp of UAS and Chris Fallen of UAF. Staff Alliance and
the Student Coalition of Leaders will also have their chairs at the table for this discussion. Please
join us in person or via livestream if you are able.

My monthly meetings with President Johnsen are March 14" at 1p, April 13" at 10a, and finally in
May 2" at 1p. | welcome your input on topics and concerns you would like me to discuss with
him.

Please do not hesitate to contact your respective Faculty Alliance members with any comments or
questions on these items or to make suggestions of items we should address. | can be reached best
at tmsmith@alaska.edu if you would like to contact me.




https://www.alaska.edu/files/bor/Apr2014/140403-04_Minutes.pdf

mailto:tmsmith@alaska.edu



Faculty Alliance 106E Butrovich Building

910 Yukon Drive (907) 450-8042

P.O. Box 757780 . na-sygor-facalty@distralaska. edn

Farrbanks, AK 99775 . alaska.eduf governance/ faculty-alliance/
UNIVERSITY

of ALASKA

Many Tradivions One Alaska

To: Statewide Academic Council os

. ) ) 75
From: Tara Smith, Chair, Faculty Allianc
Date: February 10, 2017

Re: Improvements to Common Academic Calendar

The Faculty Alliance respects the difficult work of the UA Common Calendar Committee in aligning
academic course calendars at UAA, UAF, and UAS. This type of coordination affects many stakeholders,
including faculty, students, and staff, and is a difficult transition, but as the regents pointed out in April
2014, a common academic calendar may make it easier for our students to take courses from different
universities.

There remain significant concerns of faculty on both the process and substance of the common calendar.
In terms of process concerns, the task force that was created by Faculty Alliance and chaired by Saichi
Oba did not report back to the body that created it before making recommendations to the president and
the regents. The draft common calendar circulated for feedback in September 2015 and then approved by
the president and chancellors in October 2015 did not address changes to long-standing, non-teaching
days which have been implemented at UAA and UAF, Those changes were not communicated to faculty
and students in a timely or proactive fashion.

In moving forward, we hope that the Statewide Academic Council will consider and endorse our
recommendations and support them to the Summit Team and President Johnsen. We look forward to
assisting with communications to faculty on the common calendar in the future.

RECOMMENDATION 1: The Wednesday before Thanksgiving should be designated a non-
teaching day at all three universities.

In the future, we recommend that throughout UA, classes not be scheduled on the Wednesday before
Thanksgiving, to allow adequate time for those who travel within or outside the state to be with family or
friends on this significant and most-travelled holiday of the year. We have received strong feedback from
faculty and students that this day should not be scheduled as a teaching day.

RECOMMENDATION 2: Each University should have the discretion to designate non-teaching
days.

We strongly recommend universities retain the authority to declare non-teaching days that are relevant to
the standing traditions and/or allow for the development of new ones within their institutional culture.
The UAS student-driven Power & Privilege conference, the UAF Springfest, and the UAA Tuesday after
Labor Day are all examples of the types of established and emerging non-teaching whose observance
should be decided collaboratively within the respective university.

Ce: President Johnsen
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Resolution 2017-06
Establishment of a Common Calendar Committee

Whereas, the original “Common Calendar Advisory Task Foree™ was created by the Faculty
Alliance and meant to continue shared governance and collaboration amongst all the universities
going forward; and

Whereas, the Faculty Alliance “Common Calendar Task Force™ was designated by President
Gamble as the “Common Calendar Standing Committee,” vet they have not been active since
September 2015. As a result, there is no committee to which we can address these concerns or
suggestions for improvement. There is no committee to consider alternate proposals, discuss
issues that arise, or continue collaboration beyond the AY17 Common Calendar; and

Whereas, the former facilitation of the committee through Statewide did not follow established
shared governance processes and has not continued the mission of the committee; and

Whereas, there was some participation of faculty governance for the AY17 common calendar
dates, there is effectively none for any future years unless an active committee is established,;
and

Whereas, all proposals for academic calendars should be sent to the Faculty Senates for
comment before being reviewed by the Summit Team; and

Whereas, the Faculty Alliance has received feedback from faculty across the system seeking
improvements to the common calendar that requires deeper examination of a dedicated
committee.

Therefore be it resolved, the Faculty Alliance re-establishes the Commeon Calendar Committee
under its auspices, to be constituted of two faculty members selected by each of the Faculty
Senates (UAA, UAF, UAS). The faculty may invite the members of Statewide and university
staff to facilitate their work.
The Common Calendar Committee is charged with the following:

-Draft committee bylaws for inelusion in the Faculty Alliance Bylaws;

-Solicit and receive faculty and student feedback on the academic calendars;

-Review and solicit feedback on proposed changes to the academic calendar;

-Prepare recommendations on the common calendar for the Faculty Alliance.

Adopted unanimously by the Faculty Allian ce the 10th day of February 2017

DocuSigned by
E}Lm St
‘FaracSrmith, Chair
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MEMORANDUM

Date: January 31, 2017

To: Tara Smith, Faculty Alliance Chair

From: Jim Johnsen, UA President 4\4,1,1 7@ huse—

Re: Responses to Faculty Alliance Resolutions 2017-04 and 2017-05

Thank you, Tara, for advancing the resolutions of the UA Faculty Alliance referenced above.
From the transmittals of these resolutions, | understand the Alliance is awaiting formal
responses to both resolutions.

Response to FA Resolution 2017-04 Support for Writing Community of Practice
Recommendations
Agreed.

Response to FA Resolution 2017-05 Support for Alaska Native Studies General Education
Reguirement
Agreed.

JRJ
Attachments (Resolutions 2017-04 and 05)
cc: Chancellors and Provosts

Morgan Dufseth, System Governance Council Executive Officer
Daniel White, UA VP AA&R
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Memorandum

Date: February 23, 2017
To: Tara Smith, Faculty Governance Chair

Nate Bauer, Staff Council Chair

Colby Freel, Coalition of Student Leaders Chair.
From: Daniel M. White, UA Vice President for Academic Affairs and Research@‘ft\
Re: Official Administration Request for Feedback on Strategic Pathways Phase 2
Cc: Morgan Dufseth, Governance Executive Officer

University Regulation 03.01., sub-part L2. Faculty, Staff and Student Governance Transmittal of
Recommendations and Actions outlines the procedure for administration to request action, feedback, or
input from system governance. This section of the regulation specifically applies to requests for
comment on “proposed policy and regulation revisions”. Although Strategic Pathways Phase 2 (SP2) is
not a policy or regulation revision per se, we are seeking the input of system governance groups
according 03.01.L2 guidance. Please provide your comments on the options described in the SP2 reports

that are on line at http://www.alaska.edu/pathways/phase-2/. In the spirit of regulation 03.01.L2,

please send me your feedback within 30 days.

Thank you in advance. Please contact me if you have any questions.
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To: Daniel M. White, Vice President f gademic Affairs and Research

From: Tara Smith, Chair, Faculty Alli an@

Date: February 28, 2017

Re: Summary of Faculty Initial Feedback on Strategic Pathways Phase 2 Options

This February 10th through 24th, Faculty Alliance used a Google document to collect feedback
from faculty senators and other faculty on the Strategic Pathwavs Phase 2 options. Despite the
short deadline, over 35 faculty participated, including some faculty from UAA, UAF, and

UAS. Because we exhorted faculty to only offer informed opinions, not every faculty member
voted on every option, but each option collected at 1east ten votes from various faculty members,
and some options started productive discussions.

Faculty opinions of the options varied widely, from overwhelming interest to unanimous
rejection. Because the opinions presented here are based only on an initial description of the
option, and come from self-selected volunteers within faculty governance and a small number of
non-senators, the lack of rejection should be considered an indication of faculty interest in a
fuller, more detail ed description and analysis of the option, but not approval. Redindicates that
the option appears unworkable and not worthy of fuller articulati on or analysis.

Faculty Senates and the Faculty Alliance look forward to reviewing and commenting on the

remaining options, and we encourage following established faculty governance roles in future
deliberations on these options.

Ce: James R. Johnsen, President, University of Alaska
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Faculty opinions are summarized as:
« FA  The clear majority of faculty thought this option definitely deserves further

analysis.
« FA? Most faculty thought this option deserves further analysis.
. 7 Faculty opinions differ widely on this option. This option may deserve

some scrutiny to
decide if it should be clarified, further analyzed, or rejected.

« RJ? Most faculty thought this option was not a good idea. The option should
be rejected.

« RJ  The clear majority of faculty thought this option was not a good idea. This
option should definitely be rejected.

Area Summary Selected Comments
O ption O pinion
ed earning
Cooperative FA It may be useful to examine COregon state's model
Decentralization for distance education.
Complete Outsourcing RJ It is not clear how this option would even operate.

There is an alarming potential for "canned” courses
to be repetitively offered by facilitators with minimal
domain knowledge .

Consolidate to one RJ Research, collaboration, practicum, and other face-
Liniversity to-face activities cannot be consolidated.

The "lead campus" model actually discourages inter-
campus collaboration, due to its winner-talke-all

nature.
Centralize at Statewide R.J Statewide has no instructional experience or
expertise.
Courses should be taught by those who know the
content.
Inter-University ? This could be a good option to build collaboration
Consortium across campuses, and save money.

Both asynchronous and synchronous
(videoconferencing) delivery options could be
available.

Mo instructor or student should be forced into a "one
techinoclogy fits all" model.
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Area/ Qption

Fisheries

Status Quo ?

Strengthened Status FA

Qo

Joint UAFAJAS FA This option is effectively already undenyasy.

Joint UAFAJASAAA, ? There is potential demand for a fisheries program at
LAA although building one would be expensive.

Consolidate at UAS RJ It is not clear UAS has the biology faculty
specializing in fisheries to make this option viable.
It is not clear how the graduate component of
fisheries could work at UAS.

Consolidate at UAF RJ Significant time and effort have already been
invested in the UAF/AJAS joint program, which this
option would abandon.

Consolidate at LA R.J There is no existing fisheries program at LAA.

Area/ Option

Community Campuses

Consolidation under new | RJ Building a new administration does not seem wise

separate Administration given the current budget constraints.

Consolidation under RJ A community campus might lose its connection with

single Administration at a its community if consolidated to a distant university.

Liniversity

Increased integration FA? There are opportunities for cooperation and

with Universities

collaboration, such as 2-plus-2 associate-bachelor
programs.

Each university has integrated their community
campuses very differently, so this means something
different in each context. Ifitis a one-size fits all, it
W't work.
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Become Leaming RJ Some students may only succeed in a face-to-face

Centers classroom.

Though it could save money, this is a dramatic
change in mission, remaoving faculty and hurting ties
to the community.

Establish Tribal Colleges | ? It wiould be very complex to identify tribal partners,
secure funding, and build the administrative support
necessary to successfully establish a freestanding
institution.

Tribes should control the process for establishing
tribal colleges, not the university.

Collaborate among FA Wye need to do more collaboration within the state,

Community Campuses using teams of disciplinary faculty in each program
or focus area.

Area/ Option

Health

Expand curmrent model FA Some faculty have requested a review of the school
of nursing wage scale.

Add Vice President of RJ It does not seem prudent to add administrators at

Health this time.

Matrx Organization R.J It is not clear how a matrix organization would apply
to health.

Area/ Option

Human Resources This area's "Outsource / Automate / Collaborate f
Standardize" table is excellent.

Establish Human FA Folding some statewide HR functions into UAF HR

Resources Council could reduce duplication.

(HRC)

Consolidated RJ It is not clear how consolidating HE at statewide

Administration

wiolld improve costs or service; the long reporting
chains would likely do the opposite.
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Direct Oversight of RJ It is not clear how making HRE emplovees direct

Campus HR employees of statewide would improve costs or
service.

Autonomous Regional FA Fegional HR offices could be maore responsive,

Offices wihile voluntary cooperative shared services
agreements could reduce duplication of effort where
neaded.

Area/ Qption

University Relations

Hybrid - Decentralized FA? It is not clear how legislative relations could be
decentralized, given the need to coordinate our
efforts.

Consolidation at RJ Statewide may not have a clear picture of the

Statewide alumni, industry, and community at each university.

Centralized at Each FA? The unique stories we need to tell, and the

Liniversity relationships we need to build, tend to be very local,
even at the level of individual faculty or departments.

Area/ Qption

Student Services

Fer-function Lead R.J Each of these options would take student services

Campus away from where the students are—in the areas
served by the individual campuses.

Consolidate at One R.J

Campus

Consolidate at Statewide | RJ Statewide is unlikely to have a deep understanding
of student's needs.

Consolidation of Tasks at | RJ Each university's students have different needs.

Universities or Statewide

Decentralize SIS (no R.J This option seems unrelated to the above options.

single Banner)

This would be exceedingly complex and expensive.

Area/ Qption

Institutional Research
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Full Decentralization FA?
Zonsolidation at one RJ Zonsolidation would reduce faculty and leadership
Zampus access to the data they need to make sound
decisions.
Zonsolidation at RJ
Statewide
Collaborative Knowledge | FA We do need to share ideas, approaches, and data to

MNetwork

collaborate and connect with each other.

The raw votes and faculty commentary are available upon reguest to lawlor@alaska. edu
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Memorandum

Date: October 7, 2016

To: UA Provosts Henrichs, Gingerich, and Carey
From: Daniel White, UA VPAAR@/W

Re: Concurrent Enrollment

This summer the Board of Regents voted in a new University policy on concurrent enrollment (see
below). While there may not be a significant change in the number of concurrent enrollment students,
we may see younger students in the classroom. We are still working on the implication of the new policy
in the context of our admissions policy that contemplates “qualified students” and the protection of
minors policy. UA General Counsel is assisting with how to address specific situations. Please be sure
that faculty are aware of the policy change. If your faculty have questions, please let me know if | can be
of assistance.

Thank you.

P10.05.015. Concurrent Enrollment.

Concurrent enrollment refers to enrollment at the university by a student who is simultaneously
enrolled in a pre-postsecondary institution (or homeschool) for which the student may receive credit at
both institutions. The university encourages concurrent enrollment. No additional restrictions on
concurrent enrollment beyond those applicable to all students, or to avoid violations of law or ensure
informed consent by a parent or legal guardian (including financial obligations), shall be allowed.






Administrative Committee Meeting Minutes for Friday, January 27, 2017

|. Status of Chancellor’'s Office Actions:
Motions approved:

e Motion to approve a new Minor in Tribal Management - Passed

e Motion to amend the academic program review process - Passed, as amended
Motions pending: None

Il. Comments:
1. President’'s Comments: Orion Lawlor
2. President-elect’'s Comments: Chris Fallen

Both Orion and Chris spoke about the recent Faculty Alliance retreat and the opportunities they
had to observe and interact with the Board of Regents at their meetings. They also talked about
the recent votes of no confidence passed by the UAA Faculty Senate.

President-elect nominations will be solicited soon. The election takes place at the April meeting.
3. Provost Henrichs

Provost Henrichs shared her perspective on the recent actions of the BOR and Strategic
Pathways decisions, particularly the decision to move administration of the Schools of
Education to UAS, and how that decision was made. The accreditation issue will be a lengthy
one to sort out with NWCCU and NCATE. So far, details of how this decision is to be
implemented have not been forthcoming beyond a draft. UAF’s response to the draft was that
the programs offered here should not be moved away.

Ill. New Business (action items for Faculty Senate to vote upon at meeting #220):
1. Motion to approve new Minor in Ethnobotany, submitted by Curricular Affairs Committee

The motion was approved to move forward to the Faculty Senate.

2. Adcom / Faculty Senate discussion & response to Strategic Pathways:
a. Assign stoplight color codes to the Strategic Pathways Phase 2 options?

The topics were discussed extensively. The three resolutions (below) were discussed at length.
Members shared their views on proposing a response to the SP processes which are moving
along very quickly.

3. Resolution of No Confidence in Statewide and BoR Leadership Regarding the
14 December 2016 Decision on the College of Education, submitted by Chris Fallen and
Sine Anahita




http://www.uaf.edu/files/uafgov/16-17_FS-219_Motion-to-approve-new-Minor-in-Tribal-Mgt_Signed.pdf

http://www.uaf.edu/files/uafgov/16-17_FS-219_Motion-to-amend-academic-program-review-process_Signed-2.pdf

https://docs.google.com/document/d/1qfyk-FdH0_fdsQUcYXvw2yD_c0RvRWSuz7VUvyzDss0/edit

https://www.alaska.edu/pathways/phase-2/

https://docs.google.com/a/alaska.edu/document/d/1Xu9DtSYsJTDcjtXDdaPdv-MOVNmCcYuOdXkDGCgm5rw/edit?usp=sharing

https://docs.google.com/a/alaska.edu/document/d/1Xu9DtSYsJTDcjtXDdaPdv-MOVNmCcYuOdXkDGCgm5rw/edit?usp=sharing



It was agreed to move this resolution forward to the Faculty Senate. Amendments were
proposed and discussed, including possibly combining it with ltem #5, the resolution requesting
detailed impact analyses. Orion agreed to combine the two and share the result with the
committee.

4. Resolution of No Confidence in President Johnsen, submitted by Gordon Williams

There was general support expressed for the resolution; however, it needs to be shortened or
streamlined. Perhaps it could cite the other resolution, as well.

5. Resolution requesting detailed impact analysis for Strategic Pathways, submitted by
Gordon Williams

Orion agreed to combine this resolution with the resolution of no confidence in SW and BOR
leadership.

IV. Adcom Discussion items: Normal text is recommended. If you include a document that
you've inserted below this page, at first line of your document: use Insert > Bookmark; then you
can link your item text in this section to that bookmark.

1. Replacement CNSM Senator to fill Lisa Lunn's position: Gordon Williams

The committee endorsed having Gordon fill the vacancy left by Lisa Lunn.
2. Replacement CRCD Senator to fill Jennifer Carroll’s position: Cindy Hardy
The committee endorsed having Cindy fill the vacancy left by Jennifer Carroll.

3. Update to Censure of Administrators Policy

This item was referred to the Faculty Affairs Committee without discussion (due to time
constraints).

4. Cooperative Extension Service’s internal reorganization decisions: does this require
Faculty Senate involvement/approval?, submitted by Mara Bacsujlaky
a. No?

This item was not discussed due to time constraints. It will be placed on the next AdCom
agenda.

5. Comments on List of Faculty Program Review Committee members, as per Section 1 of
newly revised Program Review Process

The comments received to date were discussed. The list was approved as submitted (some



https://docs.google.com/document/d/1qfyk-FdH0_fdsQUcYXvw2yD_c0RvRWSuz7VUvyzDss0/edit#bookmark=kix.27xwsuws1nif

https://docs.google.com/document/d/1qfyk-FdH0_fdsQUcYXvw2yD_c0RvRWSuz7VUvyzDss0/edit#bookmark=kix.3m8cdnr8jqa0

http://www.uaf.edu/files/uafgov/16-17_FS-219_Motion-to-amend-academic-program-review-process_Signed-2.pdf



less than positive comments notwithstanding) so that the academic program review process
could continue in a timely manner.

6. Guest Speakers:

7.

a. Feb. 6 (arranged): Abel Bult-lto on New Vision for UA

b. Feb. 6 or other meetings:
i.  Laura McCollough on Academic Misconduct Policy
ii.  Sarah Stanley on GER alignment of English courses
iii.  Kelli Hite-McGee on [topic]
iv.  Kari Burrell on the UAF Gender Inclusion Workgroup

c. Apr. 3 (arranged): Jim Johnsen on UA Budget

d. Any suggestions re future speakers

Approve AdCom draft meeting minutes for 11/28/2016 (linked)

Minutes for 11/28/2016 were approved by the committee as submitted.

8. Timeline of finalizing the Faculty Senate agendas

There was brief discussion and general agreement on the timeline proposed.

9.

Common Calendar Casualty: Classes in session on Springfest 2018

This item was not discussed due to time constraints.

10. Chancellor Search, part lll — Item not discussed due to time constraints.

V. Comments from Committee Chairs:

Time constraints limited comments to some very brief observations.

~

Standing Committees:

. Administrative Committee - Chris Fallen (Draft minutes for 11/28/2016 linked)

Curricular Affairs Committee - Eileen Harney (Minutes for 11/14/2016, 11/21/2016 and
12/12/2016 linked)

Faculty Affairs Committee - Andy Anger (Minutes for 11/09/2016 linked)

Unit Criteria Committee - Mara Bacsujlaky (Minutes for 12/08/16 linked)

Permanent Committees:

Committee on the Status of Women - Ellen Lopez, Diana DiStefano (Minutes for
11/17/2016 and 12/08/2016 and 01/20/2017 linked)

Core Review Committee - Andy Seitz (Minutes for 11/09/2016 linked)
Curriculum Review Committee - Rainer Newberry

Faculty Development, Assessment and Improvement Committee - Franz Meyer




https://drive.google.com/a/alaska.edu/file/d/0B0fnD0OVewqcbGI0dzZzTi1ROXM/view?usp=sharing

http://catalog.uaf.edu/calendar/calendar17-18/

https://drive.google.com/a/alaska.edu/file/d/0B0fnD0OVewqcbGI0dzZzTi1ROXM/view?usp=sharing

http://www.uaf.edu/files/uafgov/CAC_11-14-2016-Meeting-Minutes.pdf

http://www.uaf.edu/files/uafgov/CAC-11-21-2016-Meeting-Minutes.pdf

http://www.uaf.edu/files/uafgov/CAC_12-12-2016-Minutes-approved.pdf

http://www.uaf.edu/files/uafgov/FAC-Meeting-Notes-final-11.9.2016.pdf

https://docs.google.com/a/alaska.edu/document/d/14Qs5teEvcsl6upPQ7XcRbHrYMMQZbV5Cefvtqg9AX-w/edit?usp=sharing

http://www.uaf.edu/files/uafgov/CSW-Meeting-November-17-Minutes.pdf

http://www.uaf.edu/files/uafgov/CSW-Minutes-for-8Dec2016.pdf

http://www.uaf.edu/files/uafgov/CSW-Minutes-20Jan2017.pdf

http://www.uaf.edu/files/uafgov/Core-Review_11.9.2016-minutes.pdf



9. Graduate Academic and Advisory Committee - Donie Bret-Harte, Sean Topkok (Minutes
for 11/11/2016 linked)

10. Information Technology Committee - Siri Tuttle

11. Research Advisory Committee - Jamie Clark, Gordon Williams (Minutes for 11/18/2016
and 12/16/2016 linked)

12. Student Academic Development and Achievement Committee - Sandra Wildfeuer,
Jennifer Tilbury (Minutes for 10/06/2016 and 11/17/2016 linked)

13. Faculty Administrator Review Committee (No Group A reviews in 2016-17)

VI. Adjourn

The meeting was adjourned at approximately 3:13 PM.



http://www.uaf.edu/files/uafgov/GAAC-minutes-11-11-16.pdf

http://www.uaf.edu/files/uafgov/RACNov18MinutesApproved.pdf

http://www.uaf.edu/files/uafgov/RACDec16MinutesApproved.pdf

http://www.uaf.edu/files/uafgov/SADA-MeetingMinutes_Oct-6-2016.pdf

http://www.uaf.edu/files/uafgov/SADA-MeetingMinutes_11-17-2017.pdf



MOTION:

The UAF Faculty Senate moves to approve a new minor in Ethnobotany, housed in the College
of Rural and Community Development (Interior Alaska Campus).

Effective: Fall 2017

Rationale: The proposal for the new minor has been reviewed and approved by the
Curriculum Review and Curricular Affairs Committees. The proposal (#62-UNP) is on file in the
Governance Office, 312B Signers’ Hall.

*hkkkkhkkkkkhkhkhkhkkrkhrhhkhkkx

Overview:
Objectives of the minor:

Ethnobotany - Minor only

This interdisciplinary program provides students pursuing a bachelor's degree with an
opportunity to continue exploring the complex and invaluable relationships between humans
and plants. Although rooted firmly in traditional knowledge of Alaska Natives, this program
branches out to include human-plant interactions from all over the globe, comparing and
contrasting both traditional and current adaptations and explores the potential for economic
development of ethnobotany.

This minor will appeal to students from other disciplines, including Alaska Native Studies, Rural
Development, and Anthropology.

Relationship of required courses to the objectives of the minor:

Coursework that is currently required for the Ethnobotany Certificate make up the core of this
minor and provides quality interdisciplinary academic instruction in the areas of biology, botany,
ecology, anthropology, and chemistry so that students may gain the skill sets needed to become
active stewards in natural and cultural resource management in their communities. Included in
each of these core courses are aspects of both scientific understanding of plants (phenology,
basic biology, chemistry, etc.) and the way that these plants have been traditionally and are
currently being used by both indigenous and non-indigenous cultures in Alaska and all over the
globe. They also learn techniques need to collect and identify plants, how to interview Elders
and others regarding these plants, and conduct their own research projects, which are shared





with local communities. Students also learn that harvesting wild plants must be done in an
ecologically and_culturally appropriate manner, and, in the new Applied Ethnobotany course, will
learn how to create their own plant-based products from seasonally-harvest wild plants.

Relationship to Purposes of the University:

UAF's core themes:
Educate: Undergraduate and Graduate Students and Lifelong Learners
Research: To Create and Disseminate New Knowledge, Insight, Technology, Artistic and
Scholarly Works
Prepare: Alaska’s Career, Technical, and Professional Workforce
Connect: Alaska Native, Rural, and Urban Communities by Sharing Knowledge and
Ways of Knowing
Engage: Alaskans through Outreach for Continuing Education and Community and
Economic Development

The Minor in Ethnobotany supports several of UAF’s core themes by providing new
educational opportunities that will allow students to gain the credentials they need to assume
leadership positions in their communities and regions across the state. This will promote
economic development and community wellness, in addition to reducing the high cost of
importing expertise and services. This program provides stronger connections between rural
and urban communities by adding to the University’s academic offerings based on Alaska
Native ways of knowing.

Since its inception in 2009, the students enrolled in the Ethnobotany Certificate Program have
been requesting more coursework in this area of study. In the past several years, we have
responded by successfully piloting several new courses; Ethnomycology, Folk Medicine, and
Intermediate Ethnobotany. We have also received encouraging feedback from a
student/community surveys conducted in 2012-2013 that indicated strong interest in
development of an Ethnobotany minor. This increasing student interest in the topic of
ethnobotany has expanded beyond the Certificate framework now, and is evident by the fact
that our students are taking our courses even if they do not fit within their current program. We
would like to be able to offer them the opportunity to take more upper division courses that can
lead to a minor in ethnobotany.

In fall 2016 the Ethnobotany program moved to the Department of Alaska Native Studies and
Rural Development to emphasize the Alaska Native focus of the program. The placement of
the Ethnobotany minor program within the Department of Rural Development and Alaska
Native Studies is a good fit for all concerned. Both are based in Alaska Native relevant
curriculum, and provide opportunities for students to explore topics that concern rural
communities. Ethnobotany provides students with better knowledge of traditional plant use,
which can provide for better economic and community health, and Rural Development’s
“mission is to increase cultural awareness and strengthen leadership capacity for rural and





Indigenous communities in Alaska and the Circumpolar North”. We have been discussing the
opportunities that the Ethnobotany minor will provide to the Rural Development Program over
the past nine months, and have come to appreciate the benefits that this minor in Ethnobotany
will have for both programs, both in increased student enrollment and in expanding the
culturally relevant curriculum available at UAF.

Proposed Catalog Layout:

Ethnobotany Minor

The Minor in Ethnobotany will provide students who have completed the Ethnobotany Certificate
program with the opportunity to continue their studies and earn a baccalaureate degree focused
on the relationship of plants and humans, an area of emphasis that is not currently available in
the UAF catalog offerings. It will also provide students who are not in the EBOT Certificate with
the option of fitting ethnobotany courses into their current DANSRD or other baccalaureate
programs.

1. Complete the following:*

EBOT F100—Introduction to Ethnobotany — 3 credits

EBOT F200—Seminar in Ethnobotany — 1 credit

EBOT F210—Ethical Wildcrafting — 1 credit

EBOT F220—Ethnobotanical Techniques — 2 credits

and

EBOT F230—Ethnobotanical Chemistry — 3 credits**

Or

EBOT F250 and 251 —Applied Ethnobotany | and Il —4 credits

2. Complete 3-4 Advisor-approved elective course(s):*
3. Minimum credits required--15 credits

Prerequisites: CHEM F103X or CHEM F105X, or permission of instructor**
* Students must earn a C- grade or better in each course.





Background Notes for Discussion Item on Timeline of finalizing the Faculty Senate agendas:

Recalled by Chris (responding to Jayne’s comment):
We discussed the general process near the beginning of the year but never formally set
deadlines nor really had the discipline to stick to the process. | recall we decided the steps were:

AdCom

1. Call for Agenda items (Google Implementation: Members add their own items to a template
agenda, when possible)

2. Release of Draft Agenda (Google Implementation: Members can no longer edit the Agenda
but can request new items through the electronic comments or at the meeting start, through our
Rules of Order, such as they are)

3. Formally adopt Agenda at the beginning of AdCom (Google Implementation: Agenda is set
but officers and perhaps others can still add electronic comments, and actions can be modified
through rules of order)

Senate (generally similar to AdCom process)

1. Agenda is generally agreed upon by the end of AdCom, perhaps through some additional
online discussion in the day or two following the meeting. (Google Implementation: Changes
should be suggested through comments and decided through electronic rules of order)

2. Pre-Senate meeting (Google Implementation: no changes to the agenda should be made
following the Pre-Senate meeting but comments can be added tot the electronic agenda and
new items added during Senate through the typical rules of order)

3. Senate, adopt agenda, etc.

From Jayne:

In past years, the Administrative Committee was "settled" on the agenda by the end of their
meetings, and rarely it would be changed after the pre-senate meeting -- but never without a
follow-up vote or notification of AdCom if that were done.

| am missing that finality in setting the Faculty Senate agenda. | guess I'm not really comfortable
with it being changed right up to the last minute and even during a meeting. | am curious if | am
the only one who thinks this, and want to suggest it be discussed. As | prepare to pass the
torch later on, | would like to be able to leave my successor with guidance, also.





Censure of Administrators

Background
Senate policy for censure of administrators were established during Meeting #17 (April 20,

1990). This policy was suspended (and clarified) in Meeting #104 (and Meeting #105) for
reasons including those identified by Chancellor Patrick J. O'Rourke and recorded in the
Meeting #17 Actions. An interim policy for censure of administrators has been in place since
Meeting #104 (October 29, 2001) which is described in the Senate Guidelines for the
Evaluation Process of Administrators established during Meeting #97 (October 30, 2000). The
interim policy was revisited by Senate and referred back to committee during Meeting #109
(May 6, 2002), where it has remained. The Senate also noted during Meeting #109 that such a
policy is needed so presumably one is still needed now. It is time to revisit the policy.

Relevant Senate Actions

FYO00
Guidelines for the Evaluation Process of Administrators. Meeting #97

From the Senate Policy Index http://www.uaf.edu/files/uafgov/fspolicy censureadm.html
FY90
Procedures established. (*) Meeting #17

FY99
Resolution condemns unilateral action of President Hamilton in appointing
replacement chancellors. (-) Meeting #86

FYO02

Motion to suspend the procedure for votes of censure. (a) Meeting #104
Motion to amend the interim procedures for votes of censure. (a) Meeting #105
Motion to adopt a statement of censure of administrators.(referred back

to committee). (r) Meeting #109

The interim draft from May 2002 reads:

The UAF Faculty Senate moves to adopt the following statement (procedure) on Censure of
Administrators.

EFFECTIVE: Immediately



http://www.uaf.edu/files/uafgov/fsact97.html

http://www.uaf.edu/files/uafgov/fspolicy_censureadm.html

http://www.uaf.edu/files/uafgov/fsact17.html

http://www.uaf.edu/files/uafgov/fsact17.html

http://www.uaf.edu/files/uafgov/fsact86.html

http://www.uaf.edu/files/uafgov/fsact86.html

http://www.uaf.edu/files/uafgov/fsact104.rtf

http://www.uaf.edu/files/uafgov/fsact104.rtf

http://www.uaf.edu/files/uafgov/fsact105.rtf

http://www.uaf.edu/files/uafgov/fsact105.rtf

http://www.uaf.edu/files/uafgov/fsact109.rtf

http://www.uaf.edu/files/uafgov/fsact109.rtf



RATIONALE: At present there is no policy or procedure
statement in force and one is needed

*kkkkkkkkkkkkkk

CENSURE OF ADMINISTRATORS

1. The review (in the broadest sense) of the performance of administrators is an important
complementary activity to the review of faculty. Both groups contribute to the advancement of
the University when they carry out their respective responsibilities effectively, and either can
seriously interfere with the proper functioning of the University as a whole when they perform
ineffectively.

2. The various peer reviews of faculty, including the mentoring of untenured faculty, promotion,
and tenure review, and post-tenure review as well as continuing, in-depth contact with students
equip UAF faculty with a unique and comprehensive understanding of the general health of the
University and its actual progress in meeting its stated goals.

3. In a system of shared governance, the administrative function includes a critical catalytic role
which, when performed well, results in the accomplishments of academic units surpassing the
sum of individual faculty effort.

4. UAF faculty are in a unique position to offer insights on the effectiveness of academic
administrators of particular and campus-wide programs at UAF. They can readily see whether
their efforts to teach, conduct research, and provide professional services are enhanced, not
affected, or compromised by academic administrators.

5. Faculty input into periodic reviews of academic administrators is provided for, although the
system for accomplishing reviews is relatively new and lacking in a record of experience upon
which to make judgments.

6. As responsible members of the academic community, UAF faculty have an inherent
responsibility, when circumstances indicate that academic programs and the health of the
University are being impacted negatively by the behavior and decisions of State-wide
administrators and their immediate staffs, the UAF chancellor and provost and their immediate
staffs, and deans and directors and their immediate staffs to initiate the passage of a vote of
no-confidence or censure.

7. When, in the considered opinion of the majority of the Faculty Senate, an administrative
decision or series of decisions are seriously harmful to the health and future of the University,





the Senate may pass a vote of no-confidence or censure of the administrator or administrators
making and carrying out such harmful decisions. Such a petition to the Senate should include
precise delineation and documentation of the problem and the attempts undertaken to mediate
and resolve the problem before asking the Senate to pass a motion of censure.

8. After the submission of a petition to the Senate, the Senate should appoint an Ad hoc
committee to investigate the allegations and make recommendations for a final attempt for
resolving the situation before turning the matter over to the full Faculty Senate for discussion
and passage of censure.





Comments from Faculty Senate on the Faculty Program Review Committee List

Link to the list
Link to the feedback form for AdCom to submit comments (by Mon, January 30)

| would like assurance that there is non-tenure track faculty representation on this
committee - without obtaining records from UNAC or HR, | don't know if there are
non-tenure track faculty represented in the current make-up (there may well be). It is
important to have all types of faculty represented on program review committees, in my
opinion.

There are quite a few assistant and associate professors on this list. While it's admirable
that they're willing to serve, full professors would be preferable for this type of politically
sensitive and historically contingent task.

Looks good to me.

| have serious concerns with Nicole Cundiff serving another term on the Program Review
Committee. My concerns focus on her hostility to certain programs as evidenced by
remarks she made in a program review committee meeting. | appreciate her service on
the committee in the past, but strongly believe that she should not be reappointed. | agree
about all of the other faculty who were nominated to serve. | believe the process of
program review should be open and transparent, and to that end, | do not mind sharing
my name: Sine Anahita. | was appalled by her comments, as was John Heaton, who also
attended the meeting. We shared our concerns with Provost Henrichs and Dean Todd
Sherman.

This list looks acceptable to me. | believe these faculty members are selected by their
deans and directors with consideration for their workloads and for what they can bring to
the table. | am glad to see rural campus representation (CRCD /CTC).

The change to non- tenured faculty representatives from each college and school should
remain as tenured faculty.

Modify program through consolidation with another program or other significant
re-organization: eliminate this change.

The Faculty Program Review Committee shall allow up to two representatives from the
specific area of a program under review to attend the meeting and to answer question

3. C) eliminate this

D. Program deletion will require Faculty Senate Action (Keep this in section 3D).



https://drive.google.com/open?id=0ByHFWirRQ0SYaEZRZHBBcTM0R3c

https://goo.gl/forms/2IGbXaCnLYsVYrKD3








UAF Chancellor Search

Submitted by Orion Lawlor on behalf of Kari Burrell
UAF will be conducting our own search for a permanent Chancellor.
The following can be used as an intro to the search emails to colleagues:

The University of Alaska Fairbanks (UAF) is pleased to announce it is seeking a dynamic and
entrepreneurial chancellor. This is an exciting opportunity for a capable leader to manage a large,
complex organization with multiple service lines, develop a strong leadership team, and work with
different constituencies. Recognized internationally as America’s Arctic university, UAF is the state’s
flagship research university, serving approximately 10,000 students, with 1,900 employees and a
$430 million annual budget. The chancellor will develop and deliver strategic direction, promote the
importance of higher education and research to the future of Alaska, successfully market the
organization nationally and internationally, and communicate well in both formal and informal settings.
The fiscal climate calls for innovative thinking and close collaboration with our Alaska sister
universities, community partners and state/federal agencies. If this describes you, and you are
passionate about the role of higher education in Alaska, you are encouraged to apply.

Potential applicants are encouraged to visit the search web page --
http://www.uaf.edu/chancellor/search - for more information on the opportunity and how to apply.

We are also interested in receiving nominations for potential applicants. To nominate someone, please
send their name, affiliation and contact info to UA Statewide Chief Human Resources Officer Keli McGee at
khmcgee@alaska.edu. Keli will reach out to them to talk to them about the position and encourage them to

apply.



http://www.uaf.edu/chancellor/search




Faculty Affairs Committee (FAC) Meeting — December 7, 2016
Minutes:

Meeting began at 2:15 p.m. in the Kayak Room

Present:

e Committee Members: Andy Anger, Debu Misra, Jeff May, Val Gifford, Sine Anahita, , Josh
Greenberg
e Guest Visit from Laura McCollough from Office of Dean of Students

Approval of Meeting Agenda:

Sine moves to approve agenda with the changes of excluding any discussion of the adjunct faculty issues
and the mandatory reporting of Title IX violations (they are moot right now because of ongoing Adjunct
CBA Negotiations and because UAF in process of hiring a new Title IX person and that may well bring
changes). Val seconded it with the amendment. No opposed.

Old Business:
1. Report on the Revisions to the Program Review Process

Sine is pleased with the compromise. It does not allow the Faculty Senate to vote as she originally
wanted, but it does allow the program faculty to be involved in the review process much earlier and
Faculty Senate an opportunity to get a report of a decision and to respond.

The idea of a special review process for programs slated for major changes was strongly opposed by CAC
and ADCOM, so there are no plans to create any “special” review criteria.

2. Update on Faculty Overload Benefit Rate

Not much to review right now. Next meeting on it is January 12, 2017. Andy will let us know of any
updates as new information about these discussions and negotiations continue.

3. Update on Blue Book Revision

Val said there are no new updates to report.

New Business:
1. The Updated Student Misconduct Policy — presentation by Laura McCollough

Laura has been working with llene on the Curriculum Committee. The goal is to get this draft to all the
correct committees to move it forward and create a workable policy. This work started last year with
work by Debu Misra.





Dean’s office was contacted last year by instructors asking for clarification on the policy and voicing
concerns that it be more punitive to gross violations.

Laura has been researching what types of sanctions are appropriate in the academic setting. Laura is
interested in developing a clear process that will inform both faculty and students.

Laura would like us to look at the policy and make suggested changes so she can take a revised draft
back to the Curriculum Committee.

Debu mentioned and suggested that any student affairs issues should also go before SADA and GAC
Committees because it impacts both students and faculty.

Laura interested in a policy that provides more guidance and consistency and also allows for better
tracking of problematic behavior so that if there are patterns of behavior by the same students.

Sine voiced a concern that she does not want to see the burden fall upon the faculty to make the choice
of sanction. She thinks once a teacher reports it the administration should take care of it.

Josh voiced an opposing view that he prefers a policy that allows some of the discretion about what to
do about it with the individual faculty.

Laura expressed a collaborative view where the administration works with the faculty involved to
uncover what happened and how best to respond. Laura said that some faculty are fearful of being
sued by aggrieved students.

Debu suggests that the policy call for collaboration from the Dean of Students with the Dean of the
College. Once the violation is established then the faculty and both Deans are involved in the process.
The faculty member is helped to be insulated from legal troubles.

Jeff voiced concern about making the policy too specific and creating a system that creates progressive
discipline standards that then must be followed regardless of how egregious the situation.

Laura said she understands that concern and wants to create a workable document that informs faculty,
ensures they understand the process generally and don’t go “rogue”, but also doesn’t get too specific
and cumbersome.

Discussion moved to conflicts about grade concerns. There was discussion about what the status of
grade appeals at the University. There Grade Appeal Policy is still in place but has recently been
modified. The process is being reviewed again currently by the SADA Committee and the goal is to align
it with Board of Regents policy.

Back to broader issue of misconduct - Major sanctions are recommended by the Dean of Students
Office, but the ultimate decision is made by the Chancellor.

e Sine and others expressed a need to change this. The Chancellor doesn’t need to be involved in
this. There are other more important duties for the Chancellor to be dealing with.





e Amber Cagwin is with the Dean of Students Office and has just been assigned to deal with

student discipline.
Laura would like to set a goal of having this policy revamped and finalized by Summer 2017.

Laura would like use to review the “University of Alaska Sanction Matrix” as a document to share with
the public and students so they are informed of the ramification of academic misconduct.

Our Committee agreed to review Laura’s draft paperwork and come to the next FAC meeting prepared
to talk about this as a group and make suggestions, if any.

Next meeting time: February 8, 2016 at 2:15 p.m. (Tentative) — Sine will send out a Doodle Poll to
check if this time still works for everyone’s spring schedule.

Sine would like to have meetings in a room with better video conferencing capabilities.






Minutes

Committee on the Status of Women

CSW Meeting Feb 9, 2017, 10:00-11:00am
Museum conference room

Members present: Jenn Guerard, Ellen Lopez (Co-chair), Derek Sikes, Erin Pettit

Members absent: Diana Di Stefano (Co-chair), Tamara Harms, Suzan Hahn (ex officio
member, Dean of Libraries), Steffi Ickert-Bond, Megan McFee

1) Pair data: Jenn will make an appointment with Ian.

2) Planning T, P, career success workshop (April 21): [dea to have attendees
send in questions prior. Google form - Erin prepared this. Will send out email blast
to advertise workshop. Discussion of ideas on how to keep Q&A from getting too
stuck on one topic - have a list of topics for structured flow? Idea to have a flow-
chart of the typical tenure process to hand out.

Ideas for panelists: Erin Pettit (tentative yes), Paul Layer?, Anna Liljedahl?,
Tamara Harms? (full prof/admin, tenured associated, research faculty, 4th yr review,
year off / absence experience).

Will do evaluation forms again to get feedback from attendees.

3) Conversation cafés - Gender & Bias in Hiring, T&P. (Erin & Megan). Google drive
folder made for documents relevant. Leave share issue awaits post-café information.
Pull a few points from each paper & what are the solutions to each problem? Goal to
produce a few one-page handouts on different topics (eg hiring, P&T review
committees/admin, faculty preparing P&T files, etc).
Decided date - 28 Feb, 1-2 pm, (with followup March 1st, 5-6pm at pub)
Location: Murie 103/105

See to-do list in Google doc folder for CC.

Confirmed next meeting is 9 March, 10-11am, Museum conference room
13 April
27 April

Adjourned, 11 am






Core Review Committee meeting minutes
Meeting date: December 7, 2016

Meeting time: 4:30 — 5:30 pm

Meeting location: Chancellor’s Conference Room

Meeting convener: Andy Seitz

Name

Present

Andy Seitz (chair)

X

Daryl Farmer

X

Alex Hirsch

Kevin Sager

Margaret Short

Larry Duffy

Kathy Arndt

Tony Rickard

Kevin Berry

Marsha Sousa

XX | X | X | X [ X

Caty Oehring

Gabrielle Russell

Ginny Kinne

Hayley Williams

John Smelter

Victoria Smith

X | X | X | X [ X

1. Approved meeting minutes from 9 November 2016

2. Petitions

a. Approved:

Petition to allow PSY F497 Clinical Psychology (a “Directed Study” version of PSY
455 Clinical Psychology that has been modified to meet W requirements) to
fulfill the requirements of a “W” course. The course syllabus demonstrates that
the course meets the “W” criteria.

Blanket petition to allow BA F457 Training and Management Development to
fulfill the requirements of a “O” course for all students that take the class in Fall
2016 and Spring 2017. The course syllabus clearly demonstrates that the
course meets the “O” criteria.

Petition to allow COMM F141X taken in 2009 with a grade of D+ to satisfy the
oral communication requirement for the AA General Degree program. When
the student took the course, a D+ grade satisfied the course requirement, so the
petition was approved.





b. Denied:
i

3. GER Requests

Petition to transfer SPE 210 Interpersonal Communication taken at Mendocino
College as COMM F121X and count towards a GER communications
requirement. After discussion, it was agreed that although the two courses
have identical titles, SPE 210 is a theory based course while COMM F121X is a
performance based course, and therefore are not equivalents.

Petition to allow ALST S300 Alaska Studies count towards the UAF GER
humanities requirement. The course does not meet the GER requirements as it
is a 300 level course and is not a “broad survey” course.

Petition to allow COMM F201 count towards the social science requirement for
the AS degree. This is not an allowable substitution and sets a precedent that
would effectively change the curriculum at UAF, which is not in the purview of
the Core Review Committee. If there is interest in including this (or any UAF
course) in the UAF core curriculum, a request should be submitted through a
formal process that includes departmental and college curriculum committee
review.

Petition to waive the Library Science requirement. Core waivers are not in the
purview of the Core Review Committee, and the student has and will have
plenty of opportunity to complete a LS course, so the petition was denied.

a. Approved:

Course change: BA F254 Personal Finance. Add the X designator as a GER
course fulfilling a Social Science requirement. The course clearly meets the GER
guidelines and BA has <5 GER courses, so the request was approved.

Course change: BA F281 Sports Management. Change course title to
Introduction to Sports Management and add the X designator as a GER course
fulfilling a Social Science requirement. The course clearly meets the GER
guidelines and BA has <5 GER courses, so the request was approved, contingent
upon adding “(s)” after the course title to demonstrate that it meets a social
science requirement for Bachelor of Arts degrees.

Course change: ANS F111 History of Alaska Natives. Change title to History of
Colonization in Alaska: the Indigenous Response, remove cross-listing with HIST
F110, change frequency of offering, and add the X designator as a GER course
fulfilling a Social Science requirement. The course clearly meets the GER
guidelines and ANS has <5 GER courses, so the request was approved.

Course drop: ENGL F313 Writing Nonfiction Prose. The course has not been
offered in 5 years and there are no plans to offer it in the future as it has been
replaced with ENGL F273 and then ENGL F373. There are no repercussions to
any programs by dropping the course, so the request was approved.

b. Informational discussion about English GER alignment requests. The committee agreed
to conduct an email vote on:

i
ii.
iii.
iv.
V.

Course change: ENGL F111X
Course change: ENGL F211X
Course change: ENGL F212X
Course change: ENGL F213X
New course: WRTG F214X





4. Discussion
a.

Counting regularly scheduled non-X UAF courses as satisfying GER requirements: As a
result of the new GER at UAF, there is interest by advisors to petition to count regularly
scheduled non-X UAF courses as satisfying GER requirements, specifically in the
Humanities, Arts and Social Sciences categories. Approval of these potential petitions
by the Core Review Committee causes concern by various faculty in other curriculum
committees (Curriculum Review Committee and Curricular Affairs Committee) and staff
(Office of Admissions and the Registrar) because of the potential ramifications of
approving such petitions. The Core Review Committee agrees with this concern
because approving such petitions essentially sets a precedent that would effectively
change the curriculum at UAF, which is not in the purview of the Core Review
Committee. Therefore, the Core Review Committee will deny these petitions in the
future. If there is interest in having a non-X UAF course meet the UAF GER, a request for
an X designator should be submitted through a formal process that includes review by
departmental and college curriculum committees, as well as campus-wide curriculum
committee(s).





GER Course Approval Guide

Adding a Course

LN

Both new and currently existing courses may be proposed for a GER category.
Each program will be able to have 5 courses total across the GER arts, humanities, and social
sciences categories.
Course descriptions must reflect how the course meets the category as defined by University
regulations.
a. Social Sciences: “Courses that fulfill this requirement are broad survey courses which
provide the student with exposure to theory, methods, and data of the social sciences.”
b. Arts: “Provide the student with an introduction to the visual arts and performing arts as
academic disciplines as opposed to those that emphasize acquisition of skills.”
¢. Humanities: “Introduce the student to the humanistic fields of language, arts, literature,
history, and philosophy.”
Courses must be 100 or 200 level.
Courses must be currently designated a social science (s) or a humanities (h) for the purpose of
the BA degree.
Course must be introductory, as indicated by the lack of prerequisites (except ENGL 111x).
Course should welcome all students (e.g. should not discourage non-majors).
Course must be offered regularly as described in the catalog (at least once per year).
Course instructors must agree to participate in UAF GER assessment activities.

. If a program already has 5 courses in the arts, humanities, and social sciences

GERs the program must remove a course to add the new course.






Core Review Committee meeting minutes

Meeting date: January 27, 2017
Meeting time: 10:00 - 11:00 am
Meeting location: Kayak Room
Meeting convener: Andy Seitz

Name Present

Andy Seitz (chair) X

Daryl Farmer

Alex Hirsch

Kevin Sager

Margaret Short

Larry Duffy

Kathy Arndt

Tony Rickard

Kevin Berry

Marsha Sousa

Caty Oehring

C. Angaiak for G. Russell

Ginny Kinne

Hayley Williams

John Smelter
Victoria Smith

XX | X | X[ X [X[X[X[X|[X|[X|[X|X|X|X

1. Approved meeting minutes from 7 December 2016

2. Petitions
a. Approved:

i. Petition to allow BIOL F397 MORE Behavioral Neuroscience Research to fulfill
the requirements of a “W” course. The course syllabus demonstrates that the
course meets the “W” criteria.

ii. Petition to allow BIOL F394 Behavioral Neuroscience Research to fulfill the
requirements of a “W” course. The course syllabus demonstrates that the
course meets the “W” criteria.

b. Withdrawn:
i. Petition to have AP Art History that transferred into UAF as ART 261X satisfy a
core Perspectives on the Human Condition requirement in the 2012-2013
catalog year. Upon reviewing the petition, it was realized that the AP course
could be transferred in as another course that already satisfies a core PHC
requirement, so therefore there was no need to further review the petition.

c. Information requested:
i. Petition to allow COMM F1 elective transfer credit earned for military
recruiter/retention NCO training to substitute for COMM F141X. Given the lack





3.

d.

e.

Discussion
a.

of information about the military communication course (i.e., no syllabus,
textbook, etc.), the committee felt that the course content was not similar
enough to warrant a substitution for COMM 141X. Therefore, the committee
recommends that the student either: 1. Provide more information about the
course, or 2. Attempt to “test out” of the COMM F141X requirement.

Denied:

i. Petition to transfer BIO 305W Writing in Biology taken at Northern Arizona
University as ENGL F314W,0/2. The NAU course was only 1 credit, therefore it
should not transfer as ENGL F314, nor should the student receive W and O/2
credit, therefore the petition was denied.

ii. Petition to allow LING F602 to fulfill the requirements of an O/2 course. There
was no evidence in the syllabus that the course meets the Faculty Senate O/2
criteria, therefore the petition was denied.

Denied, sent to Provost:

i. Petition to allow CIOS F116 Business Math using Calculators to satisfy the core
math requirement for the B.A. in Rural Development. This petition was denied,
as CIOS F116 clearly does not meet the intent, scope or content of a core math
requirement. However, the student has several extenuating circumstances and
therefore the committee denied the petition, but recommended that the
Provost waive the core math requirement.

Counting regularly scheduled non-X UAF courses as satisfying GER requirements
revisited: It was agreed in the December meeting, the Core Review Committee will
deny petitions that request to count a regularly scheduled non-X class as satisfying a
GER requirement. After passing this information to Curricular Affairs Committee, a
member of CAC asked if the Core Review Committee should request to add some
language stating this policy on the Undergraduate Petition Form. The Core Review
Committee feels that adding language stating that petitions to count a regularly
scheduled non-X as satisfying a GER requirement will be denied is a good idea. The Core
Review chair and the OAR representative will work on the language that is to be added
to the petition and will run it by the entire Core Review Committee for final approval.
After speaking about modifying the Undergraduate Petition Form, it was recommended
by a Core Review Committee member that the “approval” box after the advisor’s and
department chair’s signatures be changed to “recommended” as approval lies solely
with the Core Review Committee, not the advisor or department chairs. The committee
members all agreed that this modification be implemented.

How to consider/review petitions from students in older catalog years that request to
substitute courses that satisfy the newly created GER arts, humanities and social
sciences categories for courses in the old core curriculum Perspectives on Human
Condition requirements, or simply request that the new GER satisfies the old PHC,
without changing catalog years: The committee agreed that these petitions will be
denied as it would set a very far-reaching and unmanageable precedent.

It was mentioned at Curricular Affairs Committee that the Core Review Committee's
name should probably change to be more current and include GERs. The Core Review





Committee agrees and requests to change its name to the GER and Core (GERC: the “G”
is soft) Committee.

The current chair of the Core Review Committee (Andy Seitz from CFOS) holds the "at-
large" seat, which is relatively new to the committee and his appointment expires at the
end of Spring 2017. However, the committee bylaws make no specific provision for how
this at-large seat is to be refilled. The committee discussed this and it was unanimously
agreed to follow the model of the Committee on the Status of Women, which is that the
committee gives their members with expiring terms the option to extend their terms,
and if a member doesn't want that, then Jayne solicits nominations from the

entire UAF faculty and an election is held online.

After speaking about Core Review Committee composition, a member raised the
question of whether the committee composition be modified to be more reflective of
the newly created GERs. The committee felt that this is a good idea, and this will be
discussed at the next Core Review meeting.






Research Advisory Committee
Meeting Minutes for Friday, January 13, 10:45-11:45

Members present: Srijan Aggarwal, Jamie Clark (co-chair), Wendy Croskrey, Javier
Fochesatto, Anna Liljedahl, Robert McCoy (ex-officio), Andrew Mahoney, Gordon
Williams (co-chair)

GW called the meeting to order at 10:53 am.

1. Old Business
a. Approve minutes from December 16

Minutes were approved as submitted.

b. Discussion of results of research on availability of faculty development
funds at peer/peer-aspirant universities

A majority of the meeting was dedicated to this discussion; members were assigned
peer universities and asked to looking into the type of faculty development funds
that were available (for research, conference travel, etc.). Some members had
trouble tracking this information down, but it appeared that most universities for
which information was available did have university and/or college level funds
available, ranging from $1000 grants for travel to $12000+ grants for research that
would lead to external grant proposals. UAF thus seems to lag behind its peer
universities in this regard. Since some people had trouble locating information,
committee members were tasked with sending emails to Deans/Directors at those
universities so that a more formal list can be produced.

c. Discussion of research.uaf.edu website; assignment of sub-committee to
pull together feedback

Given the amount of time spent on the discussion of faculty development funds, the
discussion about the research.uaf.edu website was kept brief. A sub-committee was
formed to pull together recommendations re: the website to be discussed at the
February RAC meeting and then forwarded to the VCR’s office.

2. New Business
a. Decide on a regular meeting day/time for Spring 2017

Discussed possible meeting times, decided on either the third Monday or the third
Friday of the month from 10-11am; a Google Doodle poll was sent to members to
choose between these options. (Addendum: the third Monday from 10-11 am was
chosen for the meeting time for spring 2017. Per the request of the committee, at
least one meeting will be held on West Ridge.)

b. Compile questions for VCR’s office





There was little time for this discussion, although the committee is interested in
getting more information on what VCR’s office sees as their mission statement and
role for researchers at UAF. The committee would also like more information on the
distribution of ICR at UAF.

The meeting was adjourned at 12 pm.





