
 
 
 
 
 
 
DATE:  September 30, 2016   

TO:  UAA Faculty Senate, UAF Faculty Senate, UAS Faculty Senate  

FROM: Tara Smith, Chair, Faculty Alliance 

RE:    Summer & August Report of Activities 

The Faculty Alliance consists of the president-elect (First Vice President at UAA), 
president, and past president of each Faculty Senate in the University of Alaska System.  
The chair of this body rotates amongst the past presidents of each university.  AY17 is 
UAA’s year to chair, and this is why I am writing to you on behalf of the Faculty 
Alliance members. 
 
The Faculty Alliance exists primarily to promote communication amongst the Faculty 
Senates and to/from Statewide leadership.  We are an advisory body to the President and 
we have members serving on the Statewide Academic Council and the chair is an ex-
officio member of the Board of Regents Academic & Student Affairs (ASA) committee.  
We meet via Google Hangouts and anyone is welcome to attend our meetings.  Both the 
ASA and BOR meetings are livestreamed if you are interested in watching.  Please note 
that public testimony is no longer conducted during the regular BOR meetings.  It occurs 
in advance via audio. 
 
Following this overview are documents related to the work of Faculty Alliance from 
August and September.  During that time, we sent two memos to President Johnsen.  The 
first was a request for including a faculty member on the Summit Team.  We requested 
this of President Gamble and he declined.  President Johnsen’s response is included here, 
and he has also declined.  During my monthly meeting with him in September, he did 
discuss a possible quarterly meeting that would include a Faculty Alliance member.  The 
second memo is our compiled feedback on the Strategic Pathways Phase 1 process and 
our nominations for the Phase 2 teams. The final team membership is now posted.  Please 
note that my October meeting with President Johnsen has been moved to October 7th if 
you would like to contact me with any information or questions. 
 
The GER Coordinating Task Force continues to fulfill its charge from the Faculty 
Alliance.  Disciplinary teams have been formed and are beginning their work. The 
English faculty have initiated curriculum changes to align all required composition 
courses from the 0-level through the 200-level.  You should see these revisions in your 
Senates this semester.  Additionally, the GER Coordinating Task Force was charged to 
make recommendations on an instituting Alaska Native Studies GER at all three 
institutions.  The Alaska Native Studies Council has continued their work on identifying 
student learning outcomes and existing courses so that the proposals you will receive are 
thorough, thoughtful, and worthy of your consideration. 

https://www.alaska.edu/governance/faculty-alliance/
https://www.alaska.edu/governance/
https://www.alaska.edu/bor/
https://www.alaska.edu/bor/public-testimony/
http://www.alaska.edu/pathways/
https://www.uaa.alaska.edu/alaska-natives/alaska-native-studies-council.cshtml


 
We have begun discussions of a request for comparable budget information for FY16/17 
from all three universities and Statewide in order to help all of us better understand how 
cuts and allocations have been distributed across our system.  Please feel free to send 
your ideas to any faculty alliance member.  We also received a report from a UAF faculty 
member last May that faculty benefit rates were prohibitively costly to departments.  This 
was causing them to choose adjunct faculty over fulltime faculty for overload or summer 
assignments.  We are looking into this, as well. 
 
We are also still compiling feedback on the accreditation study compiled by Chancellor 
Dana Thomas.  The final versions of our comments will be sent to all three Faculty 
Senates.  We continue to hear from faculty that the additional teaching days in the fall, 
the lopsided number of teaching days between fall and spring, and the final exam week 
starting on a Tuesday in the spring are areas of concern with the new common calendar.  
We welcome further feedback and will make recommendations to ameliorate as many 
issues as possible. 
 
Please do not hesitate to contact your respective Faculty Alliance members with any 
comments or questions on these items or to make suggestions of items we should address.  
I can be reached best at tmsmith@alaska.edu if you would like to contact me. 
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