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MBA/HSEM F665 Strategic Collaboration
3 credits Offered As Demand Warrants

This course is designed to explore the techniques of collaboration and communication and
their strategic use in managing contemporary organizations. Students will identify their own
communication style and how to deploy it in various managerial situations. Topics will
include exploring individual personality type and the effect of type on collaborative style,
identifying the purposes for types of communication, conflict and collaboration, the
presentation of data and results. Emergency communication will also be explored. Students
will work on improving practical skills such as listening, writing and creating and delivering
presentations. Prerequisites: must be admitted to the MSDM or the MBA program; or

permission of HSEM Program Director or MBA Program Manager. Cross-listed with HSEM
F665. (3+0)
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JUSTIFICATION FOR ACTION REQUESTED

The purpose of the department and campus-wide curriculum committees is to
scrutinize course change and new course applications to make sure that the quality
of UAF education is not lowered as a result of the proposed change. Please address
this in your response. This section needs to be self-explanatory. Use as much
Space as needed to fully justify the proposed course.

It adds to the curriculum for the MBA program as we work to make it more relevant to challenges and

opportunities in Alaska. Strategic collaboration and the ability to write and speak professionally are
critical for emergency managers as well,
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University of Alaska Fairbanks
School of Management

Course No.: HSEM/MBA F665

Course Title: Strategic Collaboration

Credit Hours: 3

Instructor: Anita Hughes

Telephone: Office: 474-4622

Email: anita.hughes@alaska.edu

Office Hours: TBA

Office: Bunnell 208A

Required Text: Barrett, Deborah (2014), Leadership Communication, 4™ ed McGraw Hill

ISBN 978-0-07-340320-5

Cases, websites, blogs as assigned.

Course Description:

This course is designed to explore the techniques of collaboration and communication and their
strategic use in managing contemporary organizations. Students will identify their own communication
style and how to deploy it in various managerial situations. Topics will include exploring individual
personality type and the effect of type on collaborative style, identifying the purposes for types of
communication, conflict and collaboration, the presentation of data and results. Students will work on
improving practical skills such as listening, writing and creating and delivering presentations.

Course Goals:

The purpose of this course is to provide students with a theory and applications approach to
communicating and collaborating that will focus on the development of effective managerial skills. The
content of the course will center on the nature of how individuals communicate and, therefore,
strategies for effective collaboration toward a business result. An emphasis will be placed on analyzing

real-world case studies and improving speaking, writing and critical thinking skills and using technology
appropriately and effectively.

Dictionary.com:

Communicate:
1. to impart knowledge of; make known:

to communicate information; to communicate one's happiness.
2. to give to another; impart; transmit:



Collaborate:
1. to work, one with another; cooperate, as on a literary work:

Student Learning Outcomes:
Upon the successful completion of this course, students should be able to:

1. Demonstrate an understanding of personality types, theirs and others they work with, and how
those affect how they collaborate in teams, lead teams and manage employees.

2. Demonstrate improvement in conflict management and the connection to managing teams
effectively.

3. Demonstrate ability to synthesize, report on and present the results of analysis in a business
context.

4. Demonstrate an improvement in critical thinking, writing, and speaking skills appropriate for
business.

5. Demonstrate an understanding of all the dimensions of diversity and how language and message
can affect a manager’s effectiveness.

6. Understand appropriate business uses of social media and the ethics associated with its use.

7. Discuss emergency communication strategies and how they differ from non-emergency strategies.
Be able to create and critique emergency communication plans.

Instructional Methods:

This course is online using Blackboard as the medium. There will be discussion board assignments,
writing assignments of various kinds and some exercises in speaking and presenting information.

Students will learn about topics and then have assignments that will require them to practice the
techniques. Internet access is required.

Course Policies:

As this is a graduate course in business, | expect professionalism.

* There will be no late work accepted. If you must miss a deadline, you must contact the
instructor in advance when physically possible. Emergencies will be taken into consideration.

* There is no make-up work.

* Students are expected to observe academic honesty. Dishonest practices including giving or
receiving assistance in any manner or form during an examination, unauthorized possession of exam
questions, and plagiarism (willfully presenting another person’s writings, opinions or thoughts as one’s
own, without proper credit and documentation) will not be tolerated. Violations of the UAF Student
Code of Conduct will be referred to the appropriate authority for possible disciplinary actions including
removal of violator from this course.

* In modules where you have a discussion post, you must make your initial post by Wednesday at



11:59 AK time so that your classmates will have time to respond by Saturday night. DO NOT put all of
your posts up on Saturday evening. Doing so will result in lost points.

Students must proofread their work. This course will adhere to the School of Management’s
Fatal Error Policy. See below:

Fatal Error Policy: The School of Management applies a fatal error policy to all written
assignments in writing intensive courses. If there are 10 or more errors (spelling, grammar,
punctuation) on a written assignment, it will be returned for corrections. No credit will be given
until the errors are corrected and the assignment re-submitted in a timely manner (4 days). A
letter grade will be deducted each time the assignment is returned. This policy will be strictly
enforced. If you need assistance meeting this standard, there is a writing lab on campus to help.

Points will be assigned as follows:

Quizzes (5 total) 20 points each 100 points
Discussion boards (5 total) 20 points each 100
Module Assignments, (1,2,3,4,6,7) (100 points each) 600

Mod 5 Data presentation

(write up & presentation 100 each) 200
FEMA certificates (2 total) 50 points each 100
Final Portfolio 400
Total Points: 1500

Course Grades will be assigned based on the point distribution below:

A= 90-100% (1350-1500 points)
= 80-89% (1200-1349 points)
= 70-79% (1050-1199 points)

D= 60-69% (900-1049 points)

F= 59 % or less (899 points or less)

Support Services:

Students are encouraged to use the UAF Writing Center in 801 Gruening (Phone # 474-5314) as needed
to assist in the development and refinement of their written papers. Students are also encouraged to
use the UAF Speaking Center for coaching and practice. The Center is located in 507 Gruening. Call 474-
5470 for Speaking Center hours and to schedule an appointment.

Disabilities Services:

Students with learning or other disabilities who may need special accommodations are encouraged to
make an appointment with the Office of Disability Services, http://www.uaf.edu/disability/ (907 474-



5655 or TTY at 907 474-1827). Please inform your instructor of any impediments to meeting course
objectives which cannot be fully addressed by the Office of Disability Services. | will work with the Office
of Disabilities Services (208 Whitaker Bldg) to provide reasonable accommodation to students with

disabilities.

Course Schedule:

Module | Topics Reading/Assignments Learning
Goal
1 Personality Types Ch 1 Leadership Communication; Collaborating with 1
and Communication | others, your style and theirs
styles Ch 8: Emotional Intelligence using the MBTI
Discussion 1
Module Assignment 1
2 Analyzing audiences; | Ch 2: Purpose, Strategy and Structure 4
Creating purposeful
documents Discussion 2
Module Assignment 2
Quiz1l:Ch1, 8
Assignment of final Project Portfolio due at the end of the
class
3 Language; Ch 3: Language 5
Diversity and Ch 9 Diversity & Intercultural Communication
Intercultural
Communication Discussion 3
Module Assignment 3
4 Social Media; Ch 4: Social Media 6
Ethics Ch 12 Ethics —
Discussion 4
Module Assignment 4
Quiz2:Ch2,3,9
5 Documents, Reports | Chapter 6 & 7: Use and Explanation of Data and Graphics | 3
and Presentations
No Discussion Board for this module
Module Assignment worth double points this time
Quiz3:ch 4, 12
6 Diversity; Conflict Ch 10 High Performance Teams 2,5

Management;

ch 11 Meetings; Leadership and Productivity




Meetings:

Productivity Discussion 5
Module Assignment 5
Quiz4:Ch6 &7
Emergency Discussion for this module is 2 FEMA certificates:

Communication
Crisis
Communication

What to say and
how to say it

FEMA: IS-240b, Emergency Communication
FEMA: 1S-42, Social Media in Emergency Management

Module Assignment: 6

Quiz5:Ch10& 11

6,7




