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Career Services

Career Services visits nearly quadrupled, increasing from 57 visits to 264 visits over the last year.
Expanded staffing increased capacity to provide career exploration, employment, and workforce
development support to students.

This growth is driven by the addition of new staff positions, including a Student Employment
Coordinator and Workforce Development Tutor.

Advising: First-Year, Athletics, Interdisciplinary

» Advising visits more than doubled, increasing from 4,776 visits to 7,099 visits over the last year.
¢ The substantial increase reflects growing student demand for advising support and expanded
engagement with advising services.

Research Consultations

Research consultations more than doubled, increasing from 90 visits to 183 visits over the past year.
Research consultations grew from 29 visits AY23/24 to 183 visits AY25/26, exceeding six times the prior
year's usage.

This growth is attributed to the increased visibility and co-location with other student support services
and the Writing Center, which helped improve student access and engagement.

Library Gate Count

 Library gate entries increased by 66%, from 76,273 in AY23/24 to 126,932 in AY25/26.
* This growth reflects the Rasmuson Library's continued role as a central hub for studying, collaboration,
academic support, and student engagement.

Testing Services

Testing Services administered 4,535 proctored exams, a 48% increase within the last year.

Faculty utilization of Testing Services increased by 34%, growing from 70 to 94 faculty members over
the last year.

Testing Services supported an additional 4,056 Honorlock exam sessions, providing remote proctoring
options that increased flexibility and access for students.

This growth demonstrates increasing demand for accessible, reliable, and student-centered testing
support through accommodated testing, make-up exams, and distance proctoring coordination.




Writing Center

* Rising graduate student costs and a reduction in teaching assistantship hours dedicated to tutoring
resulted in a more than 30% reduction in hours and a decrease in staffing.

* Despite staffing and hour reductions, the center nearly maintained its AY 24-25 tutoring volume.
Because demand outpaced capacity, we are launching a tutoring mentorship program. By blending
undergraduate tutors with retained graduate staff, this initiative will increase student access and build
a scalable, sustainable service model.

Academic Coaching

* Academic Coaching appointments increased by 66%,
from 264 to 458 appointments over the last year.
This growth reflects increasing student demand for
individualized support, accountability, and academic skill
development.
Strong coach-student relationships continue to drive
engagement and repeat utilization, supporting student
retention, persistence, and success.
Expanded outreach, campus partnerships, case
management efforts, and programs such as Focus
Forward contributed to increased visibility and
participation.

Communication Center

Budget constraints within CLA led to significant reductions in Communication Center staffing and

services.

The Communication Center has continued to serve students despite these challenges.

Writing Center staff were cross-trained to help fill the gap in coverage, demonstrating the flexibility
and commitment of our team.

Math Lab

e Math tutoring hours were reduced by 15% through a
strategic, data-driven process to meet budget
needs.

Heat map analysis of student usage patterns was
used to identify lower-demand time slots where
reductions could be made with minimal impact.
Student usage remained consistent throughout the
year, confirming that access was preserved where it
matters most.
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