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Tuesday
TipS

Tuesday Tips is an outreach effort by OGCA. The idea behind Tuesday Tips
Is to convey tips, tricks and other helpful information around the area of
research administration. Our goal is to post on (almost every) Tuesdays. If
there is something you would like to see covered on Tuesday Tips, email:
UAF-GCReATE@alaska.edu. For more Tips visit OGCA website.

Requesting Funding from Non-Governmental
Organizations

A key element of successful proposal writing is establishing a relationship with
the potential sponsor early in the process. The purpose of the initial contact is
to confirm the common areas of interest of the sponsor and the PI. Having a
contact at the funding organization can greatly facilitate writing the full
proposal, serve as a resource for answering questions, and shepherd the
proposal through the review process.

UAF regularly receives funding from a variety of sources including the
government, corporations and other private entities. Private entities
(individuals, private agencies, professional associations, private foundations,
corporate foundations and corporations) may be either donors or sponsors

depending on the nature, intent and expectations of the funding they are
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providing. It is important to accurately classify the funding as either a gift or a
grant/sponsored projects to ensure that funds are correctly accounted for and
properly classified in the university’s financial statements.

Furthermore, UAF has a fiduciary responsibility to sponsors and to donors to
accurately classify these awards. The University of Alaska Foundation maintains
close ties to several of the larger foundations and manages all UAF requests to
these organizations. Therefore, you should inform the UA Foundation of your
intent to seek support from a foundation and get their approval before calling
or writing. OGCA will work with the UA Foundation to ensure the funding is

accurately classified. OGCA has a Gift vs. Grant Determination Checklist to

ensure appropriate classification.

Making an Approach to a Sponsor

In dealing with foundations and other funding organizations which support
research and scholarly activities, it is valuable to establish direct personal
contact with the funding organization during the early stages of planning a
grant request. This allows the applicant to:

1. Obtain, in a timely manner, information about whether your program is
of interest to the foundation.

2. Establish a working relationship with foundation staff members who will
become most closely associated with the proposed project. These staff
members will often provide considerable assistance in developing the
proposal so that it is acceptable to those making the funding decision.

A visit by either the principal investigator or a representative is not usually
necessary at the preliminary stage; however, a personal email or telephone call
IS suggested.

Contact by email

The email should contain the following and should be brief (the equivalent of

one single-spaced typewritten page).
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1. Title of the proposed project.

2. A brief description including significance of the proposal.

3. Reference to the total (direct and F&A) estimated cost of the project
and its duration. If the request will be for partial funding, make some
mention of where the additional funding may come from.

4. Request for a response as to whether or not the subject matter falls
within the foundation’s area of interest.

5. Request for any guidelines beyond the forms and instructions available on
the sponsor’s website.

6. A final paragraph stating that you will telephone within 10-14 days to
hear the response.

Contact by phone

Write out items 1-5 above before you call so that nothing is forgotten during
your conversation. When ending the call, say that you will send an e-mail
confirming the conversation. Include the Items 1-3 and 5 in the note along with
your version of what was said.

The foundation or funding organization will thereby have a summary of your
understanding of the phone conversation plus the correct spelling of your

name, your title, address, telephone and fax numbers, and email address.

For additional Information visit the Office of Grants and Contracts
Administration
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