Master Planning Committee
of
University of Alaska Fairbanks

MEMORANDUM
DATE: April 17,2008
TO: Steve Jones, Chancellor
FROM: Rich Boone, MPC Chair R e bl & coves
RE: MPC Recommendation 08-03 — Campus Master Plan 5-Year Update

BOR P05.12.030 reads in part:

“Campus master plans will be revised as necessary in response to changes in
strategic plans, educational objectives, enrollment plans, teaching techniques,
space plans, new technologies, regulatory mandates, and expected funding.
Campus master plans shall be formally reviewed and updated on a 5- to 7-year
cycle.”

One primary task of the UAF Master Planning Committee (MPC) is to continually update the
UAF Campus Master Plan (CMP), which was approved in 2002 and has since been used
extensively to guide the development of the UAF campus. The MPC has worked diligently over
the past year to develop the UAF Campus Master Plan 5-Year Update. This spring the draft
Update was made available for public comment. Feedback was reviewed and considered by the
MPC, and the draft Update was revised accordingly.

At its April 10, 2008, meeting, by majority vote the MPC approved the following
recommendation and the attached UAF Campus Master Plan 5-Year Update (recommendation
approved 7-0, 1 abstention):

The Master Planning Committee endorses the Campus Master Plan 5-yr Update,
including progress and 5-yr action steps. We submit it to you for your review and
approval by Chancellor’s Cabinet.

MPC Vice-Chair Deb Horner and I plan to attend the May 12, 2008, chancellor’s cabinet
meeting to answer any questions cabinet members may have about the Update. We look forward
to cabinet’s approval of the Update. Thank you.

RB

dim/rec08-03CMP5-YrUpdate



UAF Campus Master Plan
5-Year Update

In 2002, the current UAF Campus Master Plan (CMP) was approved. It has provided
the roadmap for the development of the physical environment of campus since that time.
A five-year update was specified in the plan in order to document progress and make
adjustments to the plan, if needed, to ensure that it reflects the evolving needs and
priorities of the university. Conducted in AY07-08 by the Master Planning Committee
(MPC), the update includes recommendations for revisions to the goals and actions,
progress on actions, and suggested activities for the next five years. A full review of the
CMP will be conducted in 2012.

It should be noted that the CMP was specifically designed to guide the development of
the Fairbanks Campus. However, UAF is a multi-campus institution. As part of its
College of Rural and Community Development (CRCD), there are six community
campuses, including Bristol Bay, Chukchi, Interior-Aleutians, Kuskokwim, Northwest,
and Tanana Valley. By virtue of their unique missions, core services and locations, the
CMP was not a document that could, or should, be exported for a one-size-fits-all
application at these campuses. It did serve as the template for the campus master plans
that were developed at each location and completed in 2006. Furthermore, certain
standards contained in the CMP may, in fact, be applicable in the rural locations. But
those standards are applied on a case-by-case basis, recognizing the needs and
priorities of the communities that are served by the rural campuses. The community
campus master plans are available at http://www.uaf.edu/fs/ruralcampusplans.html.

Since the 2002 inception of the CMP, the university has embarked on an ambitious
planning agenda. In the intervening years, the Strategic Plan 2010, Academic
Development Plan, Enroliment Management Plan, Campus Life Master Plan and, most
recently, the Vision 2017 Plan have been developed and are in various stages of
implementation. In updating the CMP, it was critical that the goals and objectives of
these other plans be considered in order to ensure that the physical environment
supports their achievement. The MPC has identified the following critical issues that will
influence the development of campus during the next five years and well into the future:

e There are critical facility limitations on growth. How will projected growth,
particularly in enrollment and research, be accommodated in all areas of the
physical environment?

e Creating a sustainable campus environment is essential and will become
increasingly important relative to diminishing energy resources and the
influences of climate change. How should sustainability be defined at UAF?

e Energy consumption will be a major influence on future campus development.
How will UAF address its energy issues?




Goals

The 2002 Campus Master Plan (CMP) developed five major goals for campus
development through 2012, which appear in the left-hand column below. In the right-
hand column are recommended revisions to the original goals.

Original goal: Recommended revision:

I. Create an efficient and attractive Ensure that the campus environment

campus environment conducive to supports the goals of teaching, research,

learning and service, is focused on student
success, and is attractive

ll. Improve community access to the Consolidate goals Il, lll, and IV:

UAF campus

Illl. Make vehicle circulation and Improve access to and circulation within

arking simple and direct campus for students, faculty, staff, and the

IV. Promote safe and efficient travel community-at-large that is both safe and

throughout campus for pedestrians and | efficient

non-motorized uses

V. Highlight natural assets of campus Maintain active stewardship and continue

and the unique northern environment to highlight the natural assets of the
campus’ unigue northern environment

New goal:
IV. Create a sustainable campus community

Significant Progress

The CMP provides the road map for campus development, and the Master Planning
Committee (MPC) is charged with overseeing progress on the plan, discussing campus
development issues and advising the Chancellor relative to those issues. The actual
implementation of the plan is, for the most part, carried out by Facilities Services.

The following are some of the more significant areas of progress during the past five
years. Table 1, pages 4-11, details actions and progress over the past five years.

e Three satellite plans were developed and approved to provide goals and actions
specific to the North Campus, Campus Landscape, and Circulation and Parking

e Completion of campus master plans for each of the rural campuses

e Completion of the University of Alaska Museum of the North expansion and
renovation, construction of the West Ridge Research Building, and the
Biosciences Research and Diagnostics Building

e Completion of a Campus Life Master Plan that details expansion of Wood
Center, renovation of Constitution Hall, and new student housing options

e The Cold Climate Housing Research Center was built on university land,
representing collaboration between the private and public sector on research that
directly benefits the residents of Alaska

e Completion of Thompson Drive, the campus gateway entrance, including the first
roundabout in the Fairbanks North Star Borough

e Installation of wayfinding signs throughout campus that are consistent in design,
including new entrance signs at the north, east and west entrances to campus




Engineering study of the designated research and development area adjacent to
Geist Road that enabled better decision-making relative to that area

Significant changes to parking on campus, as well as the campus shuttle system
A process for overseeing use of the North Campus area and insuring that
appropriate teaching, research and recreation activities are all accommodated
Creation of the West Ridge Plaza and landscape plan incorporating learning
habitats for use in teaching and research.

The Next Five Years

Table 2, pages 12-16, contains the recommended actions and specific implementation
steps for the next five years. As in the original plan, the actions and/or implementation
steps are not prioritized, nor are funding vehicles identified. This is beyond the purview
of the Master Planning Committee. However, it is the expectation that the plan will guide
decision-making by senior administration as it relates to campus development.

Some of the more significant implementation steps include:

Obtain funding and complete construction of the BIOS Building

Promote the Campus Life Master Plan, including garnering student support for
financing some portion of the construction costs

Define the parameters of, and develop a plan for, a sustainable campus
community at UAF

Conduct a comprehensive evaluation of the facility limitations on growth in all
sectors of the university

Review the student housing recommendations of the CLMP in concert with the
Enroliment Management Plan to determine how best to meet projected
enrollment trends.

Address classroom space needs on West Ridge and continue upgrading efforts
in existing classroom space on Lower Campus

Obtain funding to complete Tanana Loop in order to simplify vehicular circulation
and make the center of campus more pedestrian-friendly

Establish a privately-funded landscape and campus art endowment program
Construct the campus gateway entrance sign on Thompson Drive

Identify a new location for a research and development park
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