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Chancellor’'s Message

UAF has developed approximately six campus master plans since we opened
our doors as the Alaska Agricultural College and School of Mines in 1922. The
campus master planning process is an insightful one that requires much
analysis and projection of factors, from enrollment to assessment outcomes.
This Campus Master Plan was crafted from an intensely data driven process,
beginning in the summer of 2009 with an assessment of the current campus
conditions and space analysis. We compared UAF's main campus facilities
with peer institutions, although we were challenged to find a university with
similar student enroliments that also has the magnitude of research we do.

Campus master plans are, by their very nature and purpose, unfailingly
optimistic. This plan is no exception. However, I'm confident in its vision for
the future campus. The plan is built upon solid data and analysis of need. By
focusing on short-, mid-, and long-term priorities, the plan allows for the
unpredictable nature of funding, be it public, private or a combination thereof. It
also provides flexibility, allowing us to be responsive to changing needs and
shifting priorities. With specific implementation steps to back up the
recommendations, the plan is an intensely usable document.

| am confident that the goals, priorities and actions of this plan are executable.

I look forward to being part of the momentum as we move forward during this
critical phase in the development of Alaska’s First University.

Brian Rogers, Chancellor h ™

University of Alaska Fairbanks L
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A statue of Charles E. Bunnell, founding president of the
University of Alaska, in Cornerstone Plaza on Lower Campus.
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The sun sets about 3:15 p.m. near the end of the fall semester
behind the Elysian sculpture on the Fairbanks campus.
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Max Bartlett studying outside Wood Center.

































































































































































































The Milepost sign on West Ridge.
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Construction on the roof of the Butrovich Building.




Section 4: Implementation

Introduction

The following section outlines implementation strategies. A series
of detailed actions accompanies the set of drawings that illustrate
short-term, mid-term and long-term priorities. A precise
implementation schedule is not specified in order to allow flexibility
for programmatic changes and potential funding shifts. Matrices
linking the CMP goals to the detailed actions appear at the end of
this section.

The implementation strategies focus on future growth. Buildings
that are planned for demolition are shown in Section 1 on the
Building Conditions diagram (Figure 1.4). The sequence of this
demolition is indicated in the building priorities for each phase.
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Guidelines

Campus guidelines highlight the expectations for future
construction. They express the character of recently constructed
or designed campus improvements. The guidelines should be
utilized to inform future detailed project development. Existing
plans and standards (see Section 1: Existing Conditions) will
continue to guide campus development in concert with the
guidelines presented in this section.

Architectural Guidelines

o Develop a rational, unified design suitable for the academic
environment at UAF.

¢ Encourage design that is responsive to the specific site as
well as the local and regional context.

e Encourage design that is responsible and practical in terms
of initial and long-term costs and maintenance.

o Create “neighborhoods” that integrate research, teaching,
and student life through mixed-use buildings.

e Ensure that new construction and renovation efforts create
compatibility between older and newer buildings including
exterior finishes, landscaping and signage.

e Utilize landscape features as a design element to mitigate
inconsistencies between older and newer campus
architecture.

o Establish connectivity between buildings to enhance the
campus experience and circulation while specifically
unifying building functions as well as exteriors.

¢ Include gathering spaces in new and remodeled buildings
primarily to enhance the student life experience for
residential and commuter students.
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UAF buildings that illustrate intentions of the architectural guidelines.
Lower left photo: James Barker. Photos on the right: Jenny Campbell



Landscape Guidelines

Restore features of the indigenous natural environment
and integrate ornamental species.

Organize the landscape in a purposeful manner that
conveys the history, location, culture and educational
mission of the university.

Optimize seasonal and temporal beauty of the subarctic
environment.

Ensure the health, safety and well-being of campus users.
Create a campus greenway that connects the campus from
east to west through a series of formal, interpretive and
undeveloped landscapes.

Circulation and Parking Guidelines

Provide access to both part-time and full-time students.
Offer multi-modal access within the campus for pedestrians
and bicycles, as well as motor vehicles.

Provide a balanced parking system for staff, faculty,
students and visitors.

Create a gateway entrance to Lower Campus.

Implement a rapid transit system.

Exterior Lighting Guidelines

Use new lighting systems, such as LEDs.

Use intelligent lighting controls, such as motion sensors
and dimming controls.

Reduce light pollution and glare through improved design
of fixture installations.
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Short-Term Priorities

Note: Italicized items indicate priorities not identified on the adjacent priority
diagram.

. Buildings

Construct and Occupy:

B1l. Life Sciences Building (including demolition of SNRAS greenhouse)

B2.  School of Natural Resources and Agricultural Sciences Greenhouse

B3. Alaska Center for Energy and Power

B4.  University Fire Station

B5. Engineering Building (Including demolition of Forestry Building)

B6. Chapman Building addition for mixed academic use including large
classrooms

B7. Rasmuson Library addition for special collections

B8.  Harper Building addition for mixed academic use

B9. Campus Substation Building

B10. CHP expansion

B11. Construct gathering spaces between Stevens, Nerland, and Mcintosh
Halls

Renovate, Repurpose and Reassign:

B12. Arctic Health Research Building west wing

B13. Skarland Hall restrooms and shower rooms

B14. Honors House

B15. Continue to repurpose underutilized classrooms and computer laboratories
to meet critical space needs, as appropriate

B16. Evaluate the Whitaker Fire Station for repurposing to meet critical
academic or research space needs

B17. Implement the backfill plan for vacated space created by the occupancy of
the Life Sciences Building

B18. Reduce the off-campus leases through re-purposing existing space on

campus and/or the acquisition of new space

Plan and Design:

B19. Develop a comprehensive plan for renovation/replacement of research
buildings on West Ridge

B20. Develop a backfill plan for the Gruening Building that is appropriate for the
infrastructure capacity of the building

B21. Develop reuse plan for Lola Tilly Commons including large instruction and
meeting spaces

B22. Design gathering spaces for use by both residential and commuter
students in existing academic and research facilities

B23. Advance the connected campus concept through the design of new
student residence halls sited on Yukon Drive with connections to
academic, research and student life facilities

B24. Design suite-style housing options in residence hall design
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B25. Include gathering and dining spaces in residence hall design
B26. Develop concept for high density housing for faculty and graduate students
to be located on Chandalar Drive

Demolition and Miscellaneous:

B27. Demolish the west wing of U Park

B28. Establish standards appropriate to the subarctic environment for building
materials, energy and water efficiency, and waste reduction

B29. Demolish temporary research facilities.

B30. Develop architectural design guidelines

' Open Space

0O1. Complete the landscaping, sighage and hardscape of West Ridge Plaza

02. Finalize and implement plans for Troth Yeddha' Park

03. Determine campus greenway route and specific features

O4. Begin to establish formal trail connections between core campus and the
North Campus trail system

O5. Start integration of primary pedestrian routes with outdoor gathering areas

06. Establish a new sports field on the south side of Tanana Loop opposite the
Patty Center and west of the Nenana parking lot.

O7. Enhance the Alumni Drive corridor

08. Establish sustainability standards for managed landscapes

09. Design safe and effective trail crossings on Tanana Loop

A

C1. Design the campus gateway to bring together Alumni Drive, Tanana Loop
and South Chandalar Drive

C2. Conduct a feasibility study of rapid transit on campus

C3. Complete final design for Tanana Loop, including impact study of affected
North Campus land

C4. Construct Tanana Loop to Sheenjek Drive as first step toward completion
of Tanana Loop, including north entrance to the Reichardt Building and
parking area

C5. Design parking structures for the east Bunnell and Taku sites

C6. Identify below grade parking opportunities within future buildings at
Student Recreation Center (SRC) and along Yukon Drive

C7. Develop a campus boulevard concept to enhance the pedestrian
environment along Yukon Drive

C8. Strengthen campus entry and perimeter through consistent streetscapes
along Thompson Drive, Alumni Drive, Tanana Loop, and West Tanana
Drive, including themed visual nodes

C9. Continue to balance the number of parking spaces to meet demand and

remove excess lots

Implement recommendations for standardized lighting and fixtures

Circulation and Parking

C10.



Footprints of future building sites are
conceptual illustrations and do not represent a
specific building design.

Capital Improvement Projects

Life Sciences Building & Greenhouse
Campus Substation Building

Harper Building Addition

Energy Technology Building
Engineering Building

Fire Station and Training Center

Proposed Building Site Areas

MMoOOW>

G CHP Expansion

H Addition to Chapman

| Addition to Library

Notes

1. Renovation of Skarland

2. Renovation/Addition for Student Life use
3. Renovation/Infill for Health Research
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Mid-term Priorities

Note:

Italicized items indicate priorities not identified on the adjacent priority

diagram.

Buildings

Construct and Occupy:

B1.

B2.

B3.
B4.
B5.
B6.

B7.
B8S.

Research building, J, on the site at the corner of Kuskokwim and Yukon
Drive

Wood Center expansion, including the creation of multi-purpose spaces
and general gathering areas

Rasmuson Library expansion, including student gathering area

Eielson Building addition as part of gateway entrance

Student residence halls (including demolition of Copper Lane houses)
Private-public partnership high density housing for faculty and graduate
students on Chandalar Drive

SRC addition to provide both recreational and student gathering space
Fine Arts lobby and drop-off area

Renovate, Repurpose and Reassign:

B9.

B10.
B11.
B12.

B13.
B14.
B15.
B16.

B17.

Repurpose Moore and Bartlett halls for academic, research,
administrative and student life functions

Renovate the O'Neill, Irving | and Il buildings on West Ridge

Implement the Gruening backfill plan

Relocate the bookstore from Constitution Hall to a more accessible
location

Repurpose Lola Tilly Commons for multipurpose spaces

Repurpose the Whitaker Building for art studio space

Plan for renovation of Great Hall and Theater

Reassign space in Constitution Hall to better serve the Alumni Office and
student organizations

Fine Arts Building infill and addition for studio art space
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Oo1.
02.
03.
O4.

0O5.
06.

o7.
08.

09.
010.

Cl.

Cc2.
C3.

C4.

Cb.
C6.

Open Space

Begin construction and landscaping of Cornerstone Plaza

Plan upgrades to Constitution Plaza

Continue to establish formal trail connections between core campus and
the North Campus trail system

Continue to integrate primary pedestrian routes with outdoor gathering
areas as new areas are established

Clear land south of the ARR tracks for a sports field, west of Fairbanks St.
Establish greenway connection from Reichardt Building to West Ridge
Plaza

Establish greenway connection along Fairbanks Street from Geist Road to
Lola Tilly Commons

Include landscaped squares adjacent to new residence halls along Yukon
Drive

Construct and landscape entrance gateway on Lower Campus

Establish a sports field along Chandalar Drive

Circulation and Parking

Implement the campus boulevard concept by limiting vehicular access
along Yukon Drive between the Reichardt Building and Wood Center
Design the rapid transit system for campus

Complete a continuous pedestrian walkway along Yukon Drive from the
east to the west

Construct Tanana Loop from Sheenjek Drive to Yukon Drive including
streetscape features

Construct Lower Campus gateway

Construct a multi-level parking garage on the west Bunnell site



Footprints of future building sites are conceptual

illustrations and do not represent a specific
building design.

Items in gray denote short-term priorities.

Capital Improvement Projects

Proposed Building Site Areas

voZ=r X

Research/Academic
Residential

Addition to Wood Center
Recreation and Athletics
Addition to Library

Arts / Art Department Space
Parking Deck with potential
future academic building

Notes

©eNo O

Renovation of O'Neill and Irving to Mixed Acad.,
Research, and Gathering and Student Life use
Renovation of MB to Research and Mixed Acad.
Renovation to Gathering and Student Life use
Renovation to Study Space and Student Org.
Repurpose of Fire Station

Renovation to provide covered access to Fine Arts
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Long-term Priorities

Note: ltalicized items indicate priorities not identified on the adjacent priority
diagram.

. Buildings

Construct and Occupy:

B1l. Additional student residence halls, if enrollments demand

B2. Additional research buildings on West Ridge (east and west ends of
AHRB)

B3. Additional research space at both ends of the Reichardt Building

B4. Additional mixed academic space at the UA Museum of the North

B5. Top floor to accommodate administrative functions (as part of a parking
garage - see Circulation and Parking below)

Renovate, Repurpose and Reassign:

B6. Renovate Stuart and Walsh halls

B7. Repurpose Wickersham Hall for potential Welcome Center
B8. Relocate and expand production greenhouses

Plan and Design:
B9. Continue to pursue public/private partnerships

Demolition and Miscellaneous:

B10. Demolish student housing on North Chandalar Drive and replace with
open space

B11l. Demolish ATCO trailers

B12. Demolish remainder of University Park Building
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O1.
02.

O3.

04.

C1.

C2.
C3.
C4.

Open Space

Complete construction and landscaping of Cornerstone Plaza

Construct landscaped squares adjacent to student residence halls, as
demanded by new construction

Construct campus greenway that connects Yukon Drive, Patty Center and
Constitution Plaza

Formalize connections between West Ridge Plaza and Georgeson
Botanical Garden

Circulation and Parking

Ensure access to new residence halls west of Wood Center for move-
in/move-out, emergency vehicles, and delivery

Build the rapid transit system

Construct a multi-level parking garage on the Taku site

Build new parking south of the railroad along Fairbanks St.
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Footprints of future building sites are conceptual
illustrations and do not represent a specific building

design.

Items in gray denote short- and mid-term priorities.
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Capital Improvement Projects

Proposed Building Site Areas

Q East/West Additions to Arctic Health
R Addition to Museum
S East/West Additions to Reichardt
T Residential
U Potential Future Parking Deck
Notes
Figure 4.3
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