What is the

difference UAF Space Planning UAF Master Planning
between... Group (SPG) Committee (MPC)
Charge & * Receive and respond to all requests for new space * Advisory committee to the UAF Chancellor

Responsibilities

allocations and requests for changes in uses or
configurations of existing space

* Plan for changes in space allocation or functions

* Review, discuss and analyze physical facility space
needs

* Ensure campus leadership participation in facilities
decision-making processes

* Assist in the implementation and continual update of
the current UAF Campus Master Plan (CMP)
* Information gathering and analysis
* Provide a public process
* Develop recommendations for the Chancellor on
o items that are directly related to campus land
uses, buildings, landscapes, open space, locations,
aesthetics, traffic/pedestrian flow, vehicular
circulation systems, lighting
o conceptual plans for development and
improvement of the campus physical environment

Focus? * SPG identifies which existing spaces within campus e Campus Master Plan (CPM) identifies existing and
buildings can accommodate new space requests preferred campus land uses, buildings, landscapes,
* Internal spaces open space, locations, aesthetics, traffic/pedestrian
+ Strategic decisions regarding programmatic space flow, vehicular circulation systems, lighting, and
needs conceptual plans for development and improvement
» Reviews leases * External spaces
*  Subcommittees include North Campus and Campus
Landscape and Outdoor Art
* Sub-plan integration with CPM, e.g., Sustainability
sub-plan
Members Provost, Vice Chancellors, Associate Vice Chancellor for Faculty, Staff, Students and Community Members appointed

Facilities Services

by the Chancellor (shared governance concept)

Meeting Times

* Once per month, year-round
* Meetings not open to the public

* Every other week (Sept-May)
* Monthly as needed (June-Aug)
* Meetings open to the public

Process Space requests are vetted through Facilities for viability, The MPC’s recommendation is submitted to the Chancellor
then reviewed by the Space Planning Group. The Space in writing, with a copy to the person initiating the request
Planning Group votes to approve or deny the request. for consideration. The Chancellor initiates any action that is
While most decisions are final, appeals can be considered | to follow from MPC’s recommendation.
on a case-by-case basis.
Approvals Dean, director or department head approval is required Identification of UAF individual who is responsible or




for new space requests

sponsors the request is required

Primary User of
Information?

Internal UAF departments

Students, faculty and staff of UAF, the Fairbanks community
and other communities served by UAF facilities and
programs










