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From: 		Michele Hebert-Mouton, Director of Sustainability

To: 		Joshua Greenberg, Chair Master Planning Committee (MPC)

Date: 		November 3, 2014	

Regarding: 	MPC Comments to UAF Sustainability Plan

The Office of Sustainability has reviewed the comments provided by the MPC. The Office of Sustainability and RISE Board appreciates all time and efforts that have been put forth to read through and make constructive suggestions. The following are responses to the MPC comments. Each bulleted item has been addressed below. 

· The term “Master” has been removed from the document. 

· All the departments were consulted that are listed in the documents and sent copies of the plan for review and their input has been incorporated. The plan was presented to the Provost Council, faculty senate and ASUAF.  

· Some cost analysis and benefits are outlined in the excel table that the Brendle group provided as a supporting document. Many of the strategies are broad and require identifying task by committee work and further developing action items so detailed cost and benefits can be identified. 

· The RISE board and OOS have been already working with Carla Browning in Marketing to develop a marketing plan. She has been very helpful in providing templates to use with the SMP. 

· We did find two images that were not taken by Marketing and this will be noted. Thanks you for catching that. 

· The Brendle group working with OOS decided not to mention the CHP because it was not approved by the legislature when the plan was developed.  This information can be added next year when the plan is revised. It was decided that it would require additional fees and time to add it now. 

· A student is working to develop information on degree, days for Building Use Energy Intensity.  It may not be added in this years plan. 

· All references to Facilities Services have been corrected.

· Renewable energy and alternative transportation:  The alternative energy increase baseline was developed from the most recent commuting survey, which was used in developing the 

GHG emissions report. Periodic survey of the same questions would be the measurement tool. 

· Peer institutions – below is a dialogue with Ian Olsen “We looked for institutions that were operating in a cold climate. We started first with our established peer list, made selections there, and then expanded the list into schools that operated facilities in places where winter is long, dark, and cold. We recommended additional institutions in Alaska, Michigan, Minnesota, and Wisconsin, and added international selections based in Canada, Greenland, Iceland, Norway, Finland, and Russia. These latter selections were recommended irregardless of institutional orientation (research capacity, enrollment size, institutional control) because climate/location seemed more important to the objective of the analysis. We also recommended many more institutions than would get used because it kind of depended on what Brendle had pre-existing in its database of collected information, or what Brendle was willing to do to collect additional information for the study. Peer selection for UAF is very challenging along every metric. I understand that our SMP results are skewed because of our large research footprint. Unfortunately, Brendle lacked data for similar high-volume research, high-latitude institutions in Norway (Univ of Tromsø), Russia (Yakutsk State Univ), and Finland (Univ of Lapland). “

· Integrate Sustainability into Planning and Design – CCHRC was removed. 

· Transportation – City of Fairbanks was removed.

· Shape Alaska’s Future was changed to Shaping Alaska’s Future. 
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