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MEMORANDUM 
  
April 2, 2024 
  
To:           Daniel M. White, Chancellor 
 
From:       Tuition and Fee Committee 
   
Re:           Consolidated fee: new additions and distribution recommendation   
 

 
Per your request, this memo captures the Tuition and Fee Committee’s 
recommendations about: 
 

• Review and recommendation of fee additions submitted during February 2024 
 

• Whether any fees should be added or modified as part of the Consolidated Fee 
distribution 
 

• The Consolidated Fee distribution for fall 2024 
 
The committee previously recommended and received your approval for a new fee 
request process, to be vetted through the appropriate Vice Chancellor, before coming 
to this committee for review. Through that new process, the committee received the 
following requests for increases or new fee distributions: 
 

● New Fee Distribution - Tutoring 3% YES  
● New Fee Distribution - Arts 2% YES, (1 NO vote) 
● New Fee Distribution - Center for Student Engagement 3% NO  
● Increase - CTC Tech Fee no change, keep same distribution NO  
● Increase - Athletics 3.8% Increase NO  
● Increase - Nanook Technology Services (NTS) 5.2% increase NO  

 
This is the first time we have solicited additions to the consolidated fee. We will work 
to create guidelines for submitting requests for additional distributions as well as for 
increases or changes to current distributions. The committee may decide to only 
solicit additions when there is an approved increase. Additionally, as the committee is 
making recommendations only, we recommend that the Core Cabinet notify 
requesting units after a final decision has been made. 
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After reviewing the provided documentation and engaging in multiple discussions, the 
committee unanimously denied Athletics, NTS, and the Center for Student 
Engagements requests. Additionally, the Committee majority denied the CTC Tech 
Fee's request to remain unharmed by any rebalancing of percentages as it was 
deemed unfair to other existing distribution members who were not aware that they 
could/should make this request.  
 
Concerning the Center for Student Engagement's transformative experience request, 
the committee was given little information about this request, and with the 
information provided, deemed it was inappropriate to use current students’ fees to 
support activities for a select number of potential future students. The additional 
justification submitted, while reviewed, did not change this decision of the 
committee.  
 
Conversely, the committee voted to include the new fee distribution requests from 
Tutoring and Arts. The approval for Tutoring was unanimous, as all undergraduate and 
graduate students may utilize tutoring services. Many committee members still 
believe that general funds may be a more appropriate funding source for certain units 
currently receiving a distribution of the Consolidated Fee, including Athletics. That 
said, the inclusion of Arts was seen by the majority as providing balance to the 
Athletics distribution, though it should be noted that this vote was not unanimous as 
one committee member voted no. 
 

Several scenarios were identified when determining whether or not to modify existing 
distributions and how to include the recommended new fee distribution requests. 
While there was not a unanimous recommendation, two scenarios received the 
majority of committee votes:  
 
Scenario 2 (Table A below) received 9 of 16 votes, and Scenario 4 (Table B below) 
received 5 votes (scenario 1 received the other 2 votes).  
 
Table A. Scenario 2 (preferred by majority - 9 votes) 
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Scenario 2 fully funds the Arts and Tutoring request with the planned 5% Consolidated 
Fee rate increase. We proportionately rebalanced the percentages of all existing 
members to ensure no department would lose revenue in FY25. 
 
Table B. Scenario 4 (preferred by minority - 5 votes) 

 
 
Scenario 4 partially funds the Arts and Tutoring requests and increases the Student 
Health and Counseling percentage by .02%. Departments highlighted in green in Table 
B account for the percentage rebalancing, and Departments highlighted in Orange will 
receive no deductions from their current allocations. 
 
Additional Distribution Change Scenarios explored by the committee: 
 
Each additional scenario, with a proposed distribution change, is listed below. 
Scenario 1 received 2 votes, and Scenario 3 received 0 votes. 
 
Scenario 1  
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Scenario 3 

 
 


