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FY25 Financial Review - Highlights 

November 2025 
 
FY25 Revenue and Expenditure Highlights 
Revenue Sources 

• State general funds make up 28% ($174 million) of UAF’s total revenue, down from 35% in 
FY20, reflecting success in leveraging other revenue streams and fostering overall growth.  

• Key economic development projects for Mariculture, Critical Minerals and Heavy Oils 
research and development funded in a prior state budget (FY23) were extended through FY26 
to continue excellent research progress. 

• Federal receipts make up 28% ($174 million) of UAF’s total revenue; strong year-over-year 
growth demonstrates UAF’s commitment to pursuing R1 and strengthening and growing its 
research mission as UA’s flagship research university. 

• Other significant revenues: statutory designated program receipts (SDPR) are restricted fund 
revenues from non-state and non-federal sources (8%, $49 million), indirect cost recovery 
(8%, $47 million), and tuition/fees (7%, $46 million). 

Expenditures 
• Salary and benefits constitute 48% of expenses ($299 million); contractual services (32%, 

$200 million), and commodities (8%, $53 million). 
• Approximately 33% of total labor expenditures are funded through restricted funds, 

emphasizing external grant and contract activity. 
 
FY25 State Budget: Operating and Capital Outcomes 
Operating Budget 

• UAF received funding for a compensation increase of 2.5% for faculty and staff, and new 
graduate student wages negotiated by the union. Funding also includes fixed cost increases 
for cybersecurity/IT, insurance premiums and facilities maintenance. 

• Alaska Center for Energy and Power (ACEP) received $200 thousand in one-time funding. 
R1 Budget and PhD Enrollment Status 

• UAF received a $12.5 million allocation from the Higher Education Investment Fund (HEIF) 
that must be spent over a three-year period (FY25, FY26 and FY27).  

• From FY24 to FY25, UAF achieved a 58% increase in PhD admissions, a 46% increase in new 
PhD enrollments and a 12% increase in total PhD student headcount. This surge represents 
the strongest doctoral enrollment expansion UAF has seen in over a decade. 

Capital Budget 
• Funded capital projects include $5.25 million for deferred maintenance, $6.0 million for the 

Drone Program (year 3), $1.0 million for ACEP’s energy data gateway and $2.22 million for 
Alaska Railbelt Carbon Capture and Sequestration Project. 

 
FY25-FY26 Reallocation and Strategic Investments 

• In FY25 and FY26, UAF reallocated 3.7% and 2.5%, respectively, to unrestricted funds (F1) to 
address central fixed costs increases and fund strategic priorities in areas of enrollment, 
retention, student success, faculty support and compliance. Strategic investments align with 
UAF’s strategic goals and Strategic Enrollment Planning (SEP) recommendations. 
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Future Planning FY26-FY27 
State Budget 

• UAF seeks modest operating budget increases in FY26-FY27, with an emphasis on 
compensation and aiming to stabilize fixed costs, as well as priorities that support the Board 
of Regents’ Systemwide Attainment Framework (SAF) for increasing recruitment, retention 
and graduation, as well as student mental health support and campus safety. Other UAF 
priorities include R1, drones, energy, agriculture/food systems and critical minerals.  

• In the capital budget, UA and UAF continue to prioritize deferred maintenance and are 
actively exploring a housing modernization plan.  

• Planning for FY27, the state of Alaska budget climate is expected to be tight, but with careful 
planning and decision-making, UAF is well-positioned to navigate it collaboratively and 
responsibly. 

 
Federal Landscape 

• The U.S. presidential administration transition in early 2025 swiftly created major federal 
funding challenges for the research community, primarily through two activities:  

o Grant actions: reviews, cancellations or freezes on existing federal research grants.  
o Cost reimbursement changes: potential caps on the facilities and administrative 

(F&A) cost recovery rates.  
• The proposed F&A cap of 15% is a drastic reduction from current negotiated rates. For 

example, UAF’s current organized research rate is 55.0%. The federal Office of Management 
and Budget (OMB) is developing new methods to calculate this lower F&A rate, and federal 
Uniform Guidance (UG) is expected to change significantly. 

• These transformational changes at the federal level are likely to have a major financial 
impact on UAF starting around the middle of FY26. It is highly probable that revenue from 
federal receipts and indirect cost recovery (ICR) will decrease in FY26 and in subsequent 
years.  

• A federal government shutdown occurs when Congress and the President do not enact 
appropriations or a continuing resolution (CR) by the start of the fiscal year. The FY26 
shutdown became the longest period in U.S. history (43 days). 

Cost Containment 
• A series of cost containment measures were implemented for activities on unrestricted 

funding sources to control costs in a time of budget uncertainty. 
• Measures included 60-day hiring delays on unrestricted positions, freezing unrestricted 

non-essential travel and expenditures, and elevating approval to the respective vice 
chancellor for essential contracts over $100,000, when funded on unrestricted sources. 

• These measures remain in place moving into FY26 and will be assessed again in early 2026. 
 
Tuition and Enrollment 

• The Board of Regents approved a 4% tuition increase that will go into effect in Fall 2026. 
• UAF remains an affordable option for students seeking a high-quality education and is 

making additional strides to improve transparency on the total cost of attendance, and the 
options for financial aid packages for students.  

 
Report Content: Figures are management report oriented and will differ from UA financial statements or other sources 
due to varying reporting definitions and adjustments. 
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Section 1. Revenue & Expenditure Trends 

 
A. Six-year trend and one-year changes in revenue by source, fund and campus including significant 

trends and one-year changes.  

Appendix 1.A.1 – Total Revenue by Source with General Fund Detail FY20-25 
Appendix 1.A.2 – Total Revenue by Fund Type and Source FY20-25 
Appendix 1.A.3 – Non-General Fund (NGF) Revenue by Fund Type and Source FY20-25 
Appendix 1.B.1 – Total Revenue by Vice Chancellor and Unit FY20-25 
 
MAJOR REVENUE CATEGORIES 
 
The major revenue categories for UAF are 1) state general funds, 2) federal receipts, 3) statutory 
designated program receipts, 4) indirect cost recovery (ICR) and 5) tuition and fees. The chart 
describes the six-year change in each of the revenue categories and the section below provides 
further analysis on each revenue stream.  
 

Figure 1.1 Major Revenue Categories with 6 Year % Change, FY20-FY25 

 
 

STATE GENERAL FUNDS 
 
Over the past several years, the percentage of state general funds as part of UAF’s total budget has 
gradually declined. In FY20, general fund made up 35% of total UAF revenue; in FY25, it made up 
roughly 27% (including state economic development funds).  
 
In FY25, state general funds totaled roughly $170 million and consisted of state appropriations ($159 
million), matching funds ($4.7 million), state-funded capital research items ($5.9 million) and state 
Mental Health Trust ($50 thousand). These are base sources. Refer to Appendix 1.A.1. 

FY20 FY21 FY22 FY23 FY24 FY25

Federal Receipts $92,144.3 $121,467.5 $145,312.4 $141,938.7 $150,625.4 $173,516.4

General Funds $148,776.9 $136,448.5 $136,979.8 $146,384.4 $155,336.7 $169,992.8

Stat. Desig. Prog Receipts $25,671.0 $29,992.0 $28,496.1 $32,040.9 $43,038.6 $49,367.5

Indirect Cost Recovery $26,593.5 $30,550.1 $33,545.2 $37,505.6 $43,651.5 $47,110.3

Student Tuition & Fees $40,628.8 $40,611.6 $40,383.0 $40,745.3 $42,917.1 $45,895.3
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State of Alaska Economic Development Funds and Other State Capital Research: One-Time 
 
The state of Alaska has allocated significant one-time funding through prior budgets for key 
economic development and capital research projects. These funds are one-time in nature and not 
part of the standard, ongoing base budget. They are expended as restricted funds.  
 
Economic development projects awarded in FY23 for drones, mariculture, fisheries, critical minerals 
and rare earth, heavy oils, and energy research and development were extended through FY26 to 
continue excellent research progress.  
 
Other capital research projects in support of Alaska’s needs include ACEP Energy Data Gateway, 
CEM/INE Alaska Railbelt Carbon Capture and Storage (ARCCS), IANRE Food Security and Hatch and 
CFOS ocean acidification. 
 
UAF SELECTED NON-GENERAL FUND REVENUE SOURCES  
 
The most significant non-general fund receipts consist of federal receipts, statutory designated 
program receipts, indirect cost recovery, tuition and fees and UA receipts. These sources are 
discussed in more detail below. 
 

Figure 1.2 Selected Non-General Fund Revenue Sources by Fiscal Year 

 
 
FEDERAL RECEIPTS 
 
Federal revenue accounted for 27% or $174 million of total UAF operating revenue in FY25; this is an 
increase of $22.9 million (or 15.2%) from FY24 levels. This increase reflects UAF’s strong research 
portfolio and success in securing federal awards. UAF’s reliance on state funding has declined over 
time and it has created positive pressure to seek more external funding. UAF continues to leverage its 
unique geographic location and strategically focus on the flagship research enterprise.  
 
Units with significant federal receipt activity increases from last year include: CFOS, GI, Student 
Services (primarily due to increased Pell grant eligibility), IARC, CEM and IANRE.  
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STATUTORY DESIGNATED PROGRAM RECEIPTS 
 
Statutory Designated Program Receipts (SDPR) is a new category in FY25 and are private grants and 
contracts from non-state and non-federal sources (e.g. Foundation funds, corporations, local 
governments, private or non-profit entities) that are restricted or designated in purpose. The 
University moved the reporting of this activity from University Receipts revenue category to SDPR.  
 
Specific examples include: Fire Station Area and EMS-Ambulance contracts, fellowships, 
endowments (e.g. Rex Fisher, Osher Lifelong Learning, etc.), Usibelli Coal Mine, fisheries 
organizations, native organizations and philanthropic giving (i.e. Planetarium construction and 
KUAC support), to name a few. 
 
Overall, this activity increased 14.7% ($6.3 million) from FY24 to FY25. CFOS Oceanography 
increased $1.7 million from other university grants and contracts and KUAC received $1 million from 
nonprofit organizations. UAF received $2.1 million from UA Foundation funds for Design and 
Construction to support the Planetarium Construction at the UA Museum of the North. 
 
INDIRECT COST RECOVERY (ICR) AND FACILITIES & ADMINISTRATIVE (F&A) COSTS 
 
Facilities and administrative (F&A) costs include support services related to sponsored activities 
provided by the institution. Many of these costs cannot be directly charged to sponsored awards and 
are therefore recovered in part via an indirect cost recovery (ICR) rate as revenue. The facilities “F” 
portion of the rate is uncapped and the administrative “A” portion of the rate is capped at 26%. 
 
Figure 1.3 shows total F&A costs expended by all units from FY20 through FY25.  
 

Figure 1.3 Total F&A Expenditures, by Unit

 
 

In FY25, F&A expenditures totaled nearly $53 million; this is an increase of $3.9 million (or 8.0%) 
from FY24 levels. This represents the total F&A charged via sponsored award/grant billings to 

F&A Expenditures by Department FY20 FY21 FY22 FY23 FY24 FY25

FY24-25 

% Change

UAF Geophysical Institute 11,830.9       14,802.2     16,073.9      18,461.8       20,657.6     21,453.0     3.9%

UAF College of Fish & Ocean Science 4,421.5        5,144.6        5,039.8        4,921.0        6,682.0        7,213.2         7.9%

UAF Institute of Arctic Biology 4,401.6        4,293.2        4,391.5         5,011.8          5,440.7       5,555.8        2.1%

UAF Intl Arctic Research Center 2,165.6         2,411.3          3,222.5        3,587.0        3,900.5       4,810.5        23.3%

UAF College of Engineering & Mines 2,186.0         2,376.3        2,423.0       2,862.2        3,239.1         3,621.6         11.8%

UAF AK Center for Energy & Power 1,493.2         1,625.9         1,765.7         2,024.7       2,589.8        2,991.6         15.5%

UAF Vice Chancellor for Research 922.5             957.6             1,121.9           1,363.4         1,531.6          2,035.9        32.9%

UAF VC Rural, Community & Native Ed 424.6            446.0           663.5             545.9            925.7             1,104.1          19.3%

UAF Alaska Sea Grant and MAP 255.5             277.3             338.6             398.4            719.4             990.5            37.7%

UAF Institute of Agr Nat Res & Ext 357.3             341.9             365.7             518.0             663.7             770.2            16.1%

UAF College of Nat Science & Math 1,030.1         1,143.4         738.3             701.9             797.4            761.4             -4.5%

UAF Facilities Services 779.5             870.8            853.0            691.9              -18.9%

UAF School of Education 86.7                122.8              194.9             515.8              738.5             602.9            -18.4%

UA Museum of the North 163.3              235.4            225.6             194.7             198.1               192.9              -2.6%

Others 144.9             155.7              171.6               128.4             98.0               158.9              62.2%

Grand Total 29,883.8    34,333.6    37,516.1      42,105.7    49,035.1    52,954.3   8.0%
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support facilities and administration costs across UAF. F&A does not appear on the revenue line in a 
unit budget; however, once it is recovered as ICR, funds can be expended similar to any other 
unrestricted revenue source. 

Current F&A rates are effective through June 30, 2026.  However, it is important to note that future 
F&A rate calculations and methodology are under examination at the federal level and are likely to 
substantially change during FY26 and beyond. This is discussed in further detail in Section 2. 
 
INDIRECT COST RECOVERY (ICR) REVENUE 
 
ICR revenues are generated primarily from Federal research (restricted) awards and are used to 
reimburse administrative and support costs as noted above. ICR revenue is distributed internally at 
60% for research reinvestment and 40% for research support. Within the research reinvestment 
portion, 50% is returned to the unit/department that generates the revenue.  
 
A portion of the revenues generated by UAF is distributed to the UA System Office (12.0% or roughly 
$5.8 million in FY25). The remaining ICR revenue retained by UAF in FY25 is $47.1 million. UAF’s 
distribution model is shown in Figure 1.4. 
 

Figure 1.4 Indirect Cost Recovery (ICR) Distribution 

 

 
ICR Generation by Unit 
As shown in Figure 1.5, the highest ICR generators at UAF in FY25 were GI, CFOS, IAB, IARC, 
CEM/INE, and ACEP. Collectively, these units generated more than 85% of UAF’s ICR in FY25.  
 
 
 
 
 

Account Code 9810
Research Investment Components

Percent 
Distribution

Generating Unit 50.0%

Infrastructure Debt 7.5%

OSP & CRS Match 1.5%

Undergraduate/Student Research 1.0%

Grand Total 9810 60.0%

Account Code 9811
Support Units

Percent 
Distribution

Facilities (including M&R/Operations) 12.5%

VCAS Units 11.3%

Library 4.2%

Subtotal Support Units 28.0%

UA System Office 12.0%

Grand Total 9811 40.0%

Grand Total 100.0%

ICR Revenue Distribution Summary
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Figure 1.5 Indirect Cost Recovery (ICR) Revenue by Unit – 60% for Research Reinvestment 

 
 

Distribution of ICR to support units is identified in account code 9811 – indirect cost recovery 
revenue for support functions. In general, these revenues are distributed as detailed in Figure 1.6. 
This table excludes the revenue distributed to the System Office. 
 

Figure 1.6 ICR Revenue for Support Functions – 40% for Research Support 

 
 
STUDENT TUITION & FEES 
 
In FY25, tuition rates were not increased at UAF, and student credit hours (SCH) increased by 
approximately 5,900 in FY25 (4.5%). Tuition and fee revenue totaled $45.9 million, or 7.2% of UAF’s 
total revenue. This is an increase of 6.9% (nearly $3 million) from FY24 net revenue levels. Fee 
revenue increased by roughly $1.7 million and net tuition revenue increased by nearly $1.3 million.  
 
Additional tuition and fee analysis for FY26+ is included in Section 2. 

Indirect Cost Recovery (ICR) 

Revenue by Department (9810) FY20 FY21 FY22 FY23 FY24 FY25

UAF Geophysical Institute 5,951.2 7,426.8 8,054.8 9,172.3 10,274.8 10,703.2

UAF College of Fish & Ocean Science 2,199.5 2,585.8 2,529.4 2,421.6 3,279.1 3,650.3

UAF Institute of Arctic Biology 2,678.8 2,575.3 2,716.1 3,055.0 3,278.2 3,194.4

UAF Intl Arctic Research Center 1,130.4 1,255.6 1,681.2 1,916.4 2,067.1 2,369.9

UAF College of Engineering & Mines 952.5 1,115.4 1,217.4 1,399.4 1,614.1 1,787.6

UAF AK Center for Energy & Power 761.8 800.0 876.2 1,017.7 1,287.0 1,490.2

UAF Vice Chancellor for Research 435.7 526.7 536.6 676.2 637.7 971.0

UAF Vice Chanc for Admin. Services 9.1 20.5 786.5 876.2 857.4 691.9

UAF VC Rural, Community & Native Ed 197.1 219.8 321.0 266.6 475.4 556.6

UAF Alaska Sea Grant and MAP 132.1 138.7 169.5 199.2 360.0 498.2

UAF Institute of Agr Nat Res & Ext 176.2 174.9 184.0 249.8 311.4 385.8

UAF College of Nat Science & Math 483.2 557.2 331.7 322.4 398.8 381.8

UAF School of Education 49.1 63.7 97.9 257.9 369.5 301.7

Others 223.1 219.5 183.4 156.9 186.3 281.0

Grand Total 15,379.8 17,680.1 19,685.7 21,987.7 25,396.8 27,263.6

Indirect Cost Recovery (ICR)
Support Functions (9811) FY20 FY21 FY22 FY23 FY24 FY25

UAF Central Managed 4,007.4 4,590.4 4,911.2 5,651.3 6,495.5 7,575.6

UAF Facilities Services 3,527.6 4,096.0 4,363.5 4,906.7 5,734.3 6,219.0

UAF Rasmuson Library 1,201.8 1,394.7 1,492.1 1,495.1 1,858.3 2,129.4

UAF Financial Services 1,071.1 1,222.5 1,218.5 1,424.5 1,644.3 1,843.3

UAF Vice Chancellor for Research 434.8 428.4 539.6 604.4 770.7 804.3

UAF VCAS Operations 175.1 175.9 465.2 402.2 522.3 463.9

UAF Safety Services 301.9 393.9 229.8 329.8 383.6 445.0

UAF Provost Office Operations 278.2 275.7 234.9 184.4 252.8 357.5

Others 215.9 292.6 404.8 519.5 592.8 8.8

Grand Total 11,213.7 12,870.1 13,859.6 15,517.9 18,254.7 19,846.8
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Figure 1.7 Tuition and Fee Revenue, FY25 ($ in thousands) 

 

Figure 1.7 note: Activity in tuition contra accounts is mostly Pell Grant (Tuition Allowance). Tuition discounts are listed 
separately (e.g. take 12 credits but pay for 10). Other than Pell Grants and other specific tuition support, this report does not 
consider scholarships, assistantships, or other tuition waivers. 

 
UNIVERSITY RECEIPTS 
 
University Receipts include revenue primarily from unrestricted sources such as athletic event 
revenue, Museum admissions, utility fees from the sale of utility services to off-campus sources, 
non-academic course fees (e.g. workshops, seminars), space rental and more. From FY24 to FY25, 
University Receipt activity decreased $2.9 million primarily due to declines in utility fees, space 
rental to non-UA users and a land sale that occurred in FY24; land sales are typically one-time 
events.  
 
UA INTRA-AGENCY TRANSFERS 
 
UA Intra-Agency transfers include all internal charges for services provided by central or service 
departments to other university departments. This includes services such as physical plant work 
orders, computer repairs, and certain administrative functions such as risk management and labor 
relations. It is unearned revenue. The majority of total UA Intra-Agency transfer activity (84%) is 
recorded on recharge funds. 

AUXILIARY RECEIPTS 

Refer to Section 3 for discussion about auxiliary receipt revenue. 

B. Six-year trend and one-year revenue changes by allocation.  
 
Appendix 1.C.1 – Revenue by Allocation (Campus) FY20-25 
Appendix 1.C.2 – Revenue by Allocation (Campus Detail) FY20-25 

FY25 

Revenue

% of 

Total

Fees $13,438.3 29%

Tuition

Community Campus Tuition $6,464.9

Undergraduate Tuition Subtotal $25,396.3

Graduate Tuition $7,103.6

Non Resident Tuition $3,554.2

Gross Tuition Subtotal $42,518.9

Tuition Mitigation ($11.5)

Tuition Discounts - Contra Revenue ($70.5)

Tuition Allowance - Contra Revenue ($9,979.9)

Discounts & Allowances Subtotal ($10,061.9)

Net Tuition Total $32,457.0 71%

Tuition & Fees Total $45,895.3 100%
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GENERAL FUND BUDGETS BY ALLOCATION AND FY25 BUDGET STRUCTURE 
 
For organizational and managerial purposes, the university’s budget is grouped into Results 
Delivery Units (RDU) with related components (allocations). For UAF and the community campuses, 
there are eight allocations: 
 

• University of Alaska (Appropriation) 
• University of Alaska Fairbanks RDU 

o Troth Yeddha’ Campus (Allocation) 
o UAF Community and Technical College (Allocation) 
o Bristol Bay Campus (Allocation) 
o Chukchi Campus (Allocation) 
o Interior Alaska Campus (Allocation)* 
o Kuskokwim Campus (Allocation) 
o Northwest Campus (Allocation) 
o College of Indigenous Studies (Allocation) 

*In FY26, the Interior Alaska Campus allocation will be rolled in to the Community and Technical 
College allocation. 
 
C. Six-year trends and one-year changes in expenditures by NCHEMS and fund type noting significant 
changes. 
 
Appendix 1.D.1 – Expenditures by NCHEMS FY20-25 
Appendix 1.D.2 – Expenditures by Allocation and NCHEMS FY20-25 
Appendix 1.D.3 – Expenditures by Fund Type and NCHEMS FY20-25 
 
EXPENDITURES BY NCHEMS 
 
The most significant expenditure categories by NCHEMS (National Center for Higher Education 
Management Systems) include research, physical plant, instruction and institutional support.  
 
Research activity continues to drive the largest proportion of expenditures, making up 39.4% of the 
total. From FY24 to FY25, research expenditures increased 9.5% ($21.6 million) across virtually all 
colleges, schools, and research institutes. With strong year-over-year growth since FY20, these 
trends demonstrate UAF’s strong commitment to growing the research enterprise with aspirations 
to become an R1 research institution in the future. Additional discussion about UAF’s goal to achieve 
R1 is located in Section 6. 
 
Physical Plant expenditures include costs related to repair and maintenance, custodial, utilities, and 
renovations. For UAF, 63% of the expenditures in this category are generated by Facilities Services. 
From FY24 to FY25, Physical Plant expenditures increased by $10 million (10.6%) and is primarily 
attributed to increases in recharge rates to cover increasing utilities costs including electricity, heat, 
water, steam and sewer. Additionally, UA Foundation funds of $2 million are targeted for 
construction of the Planetarium.  
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Scholarships activity increased 22.3% (nearly $3.5 million), driven primarily by increases Pell Grant 
activity. For the 2024-2025 aid year, the federal methodologies changed due to the FAFSA 
Simplification Act and FUTURE Act and resulted in a major increase in Pell eligibility across the 
country. Eligible Pell recipients in 2023-2024 was 1,652 and increased to 2,074 in 2024-2025. In 
addition to the total number of newly eligible students, the individual amount of Pell for already 
eligible students increased slightly for many. 

Figure 1.8 Expenditures by NCHEMS by Fiscal Year 

 
 

D. Six-year trend and one-year changes in expenditures by major account code and fund noting 
significant changes. 
 
Appendix 1.E.1 – Expenditures by Source FY20-25 
Appendix 1.E.2 – Expenditures by Allocation and Expenditure Source FY20-25 
Appendix 1.E.3 – Expenditures by Fund and Expenditure Source FY20-25 
Appendix 1.E.4 – Expenditures by Vice Chancellor and Unit FY20-25 
 
EXPENDITURES BY ACCOUNT CODE 
 
Total UAF operating expenditures increased 8.3% since FY24. Salaries and benefits make up the 
majority of expenditures at 47.6% and increased by 10.3% ($28 million) from FY24 to FY25. This 
increase is attributed to compensation increases, increased hiring at UAF to refill vacant positions, 
and increases in benefits costs. 
 
Contractual services are the second largest expenditure component and make up nearly 32% of 
UAF’s total operating costs. From FY24 to FY25, contractual services increased by 18.5% ($31.2 
million) driven largely by growth in restricted fund activity ($20.1 million). Most of this increase is 
for specialized service center recharges at CFOS, including R/V Sikuliaq cruises ($7.7 million) and 
Oceanography research ($2.2 million). Additionally, Geophysical Institute’s University Affiliated 
Research Center (UARC) experienced a $9.2 million increase in restricted contractual services for 
sub-agreements over $25,000. For unrestricted activity, utilities costs for electrical, heat, sewer and 
water increased $6.3 million. 
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Student aid expenditures increased $2.8 million (15.1%) from FY24. This increase is primarily driven 
by Pell Grant support, which is restricted funded activity. The major increase in Pell eligibility is 
discussed in the Scholarships section on the previous page. 
 
Travel expenditures make up 2% of total expenditures and increased by 2.2% between FY24 and 
FY25. In FY25, more than 58% of travel was funded from sponsored activities/research related 
travel. 
 
Unrestricted expenditures make up the majority of expenditures with $364 million or 57.9% of total 
expenditures; restricted expenditures total $264.5 million or 42.1%. Restricted funds also include 
auxiliary and designated fund types because these funds are directed to specific and 
restricted/sponsored purposes. 
 

Figure 1.9 Expenditures by Source, FY25 UAF Total ~ $629M 

 
 

Figure 1.10 Expenditure Sources by Fiscal Year 
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Section 2: Revenue Outlook FY26-FY27 

 
FY26-FY27 Revenue Outlook and Assumptions 
 
STATE GENERAL FUNDS 
 
UAF seeks modest operating budget increases in FY26-FY27, aiming to stabilize fixed costs, 
strengthen student enrollment and retention, increase support for student mental health services 
and public safety and enhance workforce development and economic growth for Alaska. Other UAF 
priorities include R1, drones, energy and agriculture/food systems. Key economic development 
projects for Mariculture, Critical Minerals and Heavy Oils Research and Development funded in a 
prior state budget (FY23) were extended through FY26 to continue excellent research progress. 

In the capital budget, UA and UAF continue to prioritize deferred maintenance and are actively 
exploring a housing modernization plan. 

The upcoming FY27 state budget cycle is expected to be tight, but with careful planning and 
decision-making, UAF is well positioned to navigate it collaboratively and responsibly. Budget 
requests for FY26 and FY27 are discussed in Section 4. 
 
FEDERAL RECEIPTS AND INDIRECT COST RECOVERY (ICR) 
 
Federal funding and indirect cost recovery (ICR) have experienced strong year-over-year growth for 
several years and demonstrates UAF’s commitment to strengthening and growing its research 
mission. From FY20 to FY25, total federal receipts revenue increased by 88% and ICR increased by 
77% over the same time period. 

Federal restricted revenue and ICR revenue generally align; as federal activity has trended upward, 
ICR trends upward as well. Federal revenue is driven heavily by competitive research and UAF's 
largest component of Federal receipts is in research grants and contracts.  

The U.S. presidential administration transition in early 2025 swiftly created major federal funding 
challenges for the research community, primarily through two actions: grant reviews including 
cancellations or freezes and potential facilities and administration (F&A) rate caps. The proposed 
F&A cap of 15% is a drastic reduction from current negotiated F&A rates; at UAF, the current 
organized research rate is 55.0%, for example. New methods to calculate the lower F&A rate are in 
development by the Office of Management and Budget and federal Uniform Guidance (UG) is 
expected to change significantly. This has the potential to impact UAF to a large degree by mid-fiscal 
year in FY26, and going forward. A robust advocacy effort is underway to freeze current ICR rates 
while developing a new model for ICR that would not have as significant an impact as a 15% rate. 

In September 2025, UAF received notice that the Department of Education will be terminating the 
Alaska Native and Native Hawaiian-Serving Institutions program, among others. It includes new 
awards submitted in 2025 and existing multi-year awards under Part A of the program. This decision 
is likely to result in the loss of several grants under what is commonly known as Title III. For now, 
Part F will not be affected by this discontinuation as they are mandatory under law. Programs that 
have existing multi-year awards will be given one year to close out projects and grants, with a firm 
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ending date of September 30, 2026. UAF and UA leadership will work closely to assess what the full 
impact will be on the College of Indigenous Studies and Community and Technical College. 

It is likely that revenue from federal receipts and ICR will decrease in FY26 and beyond as a result of 
these transformational changes at the federal level. 

A federal government shutdown occurs when Congress and the President do not enact 
appropriations or a continuing resolution (CR) by the start of the fiscal year. The FY26 shutdown 
became the longest period in U.S. history (43 days in October and November). Federal agencies likely 
have a significant backlog of activities because of the shutdown. Funding awards and the issuing of 
notices of funding opportunities could be delayed. The financial impact on UAF is unclear at this 
stage. 

HIGHER EDUCATION INVESTMENT FUND (HEIF) AND R1 
 
In FY25, UAF received a one-time allocation of $12.5 million from the Higher Education Investment 
Fund and $2.1 million in receipt authority for R1 support. These funds must be spent over a three-
year period (FY25, FY26 and FY27). The funds are used to support recruitment, retention and 
mentorship of current and prospective graduate students by providing financial commitments in the 
form of stipends and tuition scholarships. The funds are also used to strengthen doctoral programs, 
provide faculty support, and develop data-driven system improvements and infrastructure. This 
investment has resulted in the strongest doctoral enrollment expansion UAF has seen in over a 
decade in the form of increased PhD admissions, enrollment, headcount and fellowships. 

In FY26, a state of Alaska budget request for continued R1 support was not funded. UAF is submitting 
another request in FY27 and funding outcomes will be known in June 2026. 

TUITION AND FEE REVENUE 
 
Driving student success and enrollment growth, which includes key areas like recruitment, retention 
and graduation rates, remains a high priority focus area for UAF, the Board of Regents and the 
System Office. As of September 2025, student headcount is up 5.4% and student credit hours are up 
7.2%. In FY25, total tuition and fee revenue was $45.9 million. Fee revenue increased $1.7 million 
from FY24 levels, and net tuition revenue increased $1.3 million. Refer to Table 2.1. 
 
Student enrollment is estimated to continue increasing at a rate of 3 to 5%. UAF has invested in 
several enrollment and retention initiatives, and UAF is seeing gains in enrollment in fall 2025 as a 
result. Tuition revenue projections for FY26 and FY27 are to be determined and will be based on FY26 
final revenue figures and student enrollment numbers.  
 
UAF is monitoring the potential for a large workforce project in the future (e.g. the AK natural gas 
pipeline project); if it moves forward, could influence potential students to enter the workforce and 
earn high wages for a short period, while the work is active. This may result in a decline in near-term 
student enrollment; however, UAF is also poised to work with industry for workforce needs, as the 
potential for the project develops. 
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Table 2.1 UAF Tuition and Fee Revenue, FY25 ($ thousands) 

 

Table 2.1 note:  
Activity in tuition contra accounts is mostly Pell Grant (Tuition Allowance). Tuition discounts are listed separately (e.g. take 12 
credits but pay for 10). Other than Pell Grants and tuition deals, this report does not consider scholarships, assistantships, or 
other tuition waivers. 

 
Enrollment is significant and basic metrics include: 
• A 1% change in tuition rate produces roughly $324,000 of additional net revenue, assuming flat 

enrollment; 
• A 1% change in enrollment produces roughly $459,000 of additional net revenue, assuming flat 

tuition and fee rates; 
• A 1% change in fee rates produces roughly $134,000 of additional net revenue, assuming flat 

enrollment. 

Tuition Rate Changes, FY25-FY27 
• For FY25 (fall 2024 and spring 2025), no changes occurred for any tuition rates.  
• For FY26, (fall 2025 and spring 2026), UA approved a 3% across-the-board increase to all 

resident tuition rates and 5% to nonresident tuition rates.  
• For FY27 (fall 2026 and spring 2027), UA approved an increase of 4% across the board to all 

tuition rates. Refer to Table 2.2.  
 

Table 2.2 UAF FY25-FY27 Tuition Rates, Approved by UA BOR ($ per credit hour) 

 
(1) Applies to CTC, Bristol Bay, Chukchi, Interior Alaska, Kuskokwim, and Northwest campuses (all offerings are lower 

division). 
(2) Applies to Troth Yeddha’ Campus and Rural College. 

FY25 

Revenue

% of 

Total

Fees $13,438.3 29%

Tuition

Community Campus Tuition $6,464.9

Undergraduate Tuition Subtotal $25,396.3

Graduate Tuition $7,103.6

Non Resident Tuition $3,554.2

Gross Tuition Subtotal $42,518.9

Tuition Mitigation ($11.5)

Tuition Discounts - Contra Revenue ($70.5)

Tuition Allowance - Contra Revenue ($9,979.9)

Discounts & Allowances Subtotal ($10,061.9)

Net Tuition Total $32,457.0 71%

Tuition & Fees Total $45,895.3 100%

Term

Fiscal Year/Academic Year

UAF Tuition Rates Resident Nonresident Resident Nonresident Resident Nonresident

Community Campus & CTC (1) $234 $800 $241 $841 $251 $875

Troth Yeddha' Campus (2) $289 $855 $298 $898 $310 $934

Graduate $539 $1,105 $555 $1,155 $577 $1,201

Fall 2026
Spring 2027
FY27/AY27

Fall 2025
Spring 2026
FY26/AY26

Fall 2024
Spring 2025
FY25/AY25
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INTELLECTUAL PROPERTY AND COMMERCIALIZATION EFFORTS 
 
UAF’s Office of Intellectual Property and Commercialization (OIPC) and UAF’s Center for Innovation, 
Commercialization, and Entrepreneurship (ICE) report to the Vice Chancellor for Research (VCR). 
The mission of UAF's OIPC is to protect UAF-owned intellectual property (IP) and, when 
appropriate, commercialize the IP. Center ICE, through federal grants, leads an extensive range of 
programs to provide funding, training, and expertise to meet the diverse needs of students, faculty, 
and staff looking to develop their innovative ideas and transition their academic research into 
impactful solutions. 
 
Office of Intellectual Property and Commercialization (OIPC) 

UAF’s OIPC is helping transform UA into a primary driver of Alaska’s innovation economy as OIPC 
commercializes UAF innovations for community impact and economic development. OIPC manages 
UAF-disclosed technologies and supports UAF faculty, staff, and students to protect and 
commercialize their innovations developed at UAF, including applying for patents and pursuing 
licenses.  

In FY25, OIPC received 51 innovation disclosures, an increase of 34% from the prior fiscal year. OIPC 
staff anticipate disclosure production to remain in a similar range in FY26 as OIPC continues efforts 
to connect with innovators disclosing their work and commercializing academic research. OIPC 
further anticipates an increase in executed licenses with an increase in the quality of disclosures. 

Table 2.3 FY21-FY25 Metrics Comparison 

 

Center for Innovation, Commercialization, and Entrepreneurship Center (ICE) 

UAF’s Center ICE is working to transform UAF into a primary driver of Alaska’s innovation economy, 
maximize the impact of university research, and build the skills of its researchers to be today's and 
tomorrow's innovators. Center ICE teaches innovation and entrepreneurialism skills to UAF faculty, 
staff, and students. Center ICE leads federal grant funds focused on building innovative skills, 
through seed funding, stakeholder discovery, and training.  

In FY25, Center ICE funded interdisciplinary teams in engineering, geosciences and humanities 
building innovative research for transition from the academic environment. Center ICE supported 
20+ students (both undergraduate and graduate) through funding, innovation training, and 
academic classes. Center ICE provided 16 UAF-based teams with new skills to understand their end-
user needs and build impactful solutions. Center ICE continues growing UAF’s culture of innovation 
and supporting innovators at all stages of their entrepreneurial journey.  
 
In FY26, Center ICE sees furthering relationships with industry and academic researchers supported 
to work in everyday needs and build solutions to today and tomorrow's pressing challenges.  
 
 
 
 

Metrics Comparison FY21 FY22 FY23 FY24 FY25
FY24-25

% Change

Disclosures 28 28 28 38 51 34%

Licenses 0 2 2 3 4 33%
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Section 3. Auxiliary, Recharge and Enterprise Schedules 

 
A. Six-year trend and one-year changes in revenue by source, fund, and campus including significant 
trends, one-year changes, and projections 
 
AUXILIARY RECEIPTS 
Appendix 3.A.1 – Auxiliary Operations 

Auxiliary funds are unrestricted enterprise funds that furnish a variety of services to students, 
faculty and/or staff for a fee. These fees directly relate to, but may not directly equal, the costs of the 
services provided. The bookstore, parking services, dining services, and housing are examples of 
auxiliary enterprises. Gross auxiliary enterprise revenue increased slightly from prior year levels, 
totaling $19.9 million. The negative auxiliary net operations were driven primarily by deficit activity 
at Dining Services and Residence Life Capital Projects.  

Table 3.1 FY25 Fund Balances – Bookstore, Parking, Dining, Residence Life & Hess Village 

 
 

Bookstore 
 
In FY25, Barnes & Noble College (BNC) launched the UAF Bookstore Bundle program, resulting in a 
$1 million increase in digital materials and textbook rentals. Textbook commissions more than 
tripled compared to FY24, while general merchandise commissions rose 45%, reflecting stronger 
product offerings and increased campus engagement. 
 
Additional revenue was generated through a one-time signing bonus and temporary support from a 
commission guarantee, contributing to a strong overall financial performance. 
 
In FY26, the commission guarantee will decrease from $200,000 to $127,000, as the bookstore did 
not meet the previous guaranteed threshold. Despite this reduction, the bookstore is performing 
better than in prior years under the former model. A modest fund balance increase is expected, with 
projected revenue exceeding the new commission guarantee by approximately 15%. 
 
Parking Services 
 
At the close of FY25, Parking Services reported a positive fund balance estimate of $803,100. 
Entering FY26, expenditures are expected to rise due to higher operating costs associated with 
Shuttle Services, an increased focus on deferred maintenance, and several one-time nonrecurring 
projects. To maintain fiscal stability and support operational needs, Parking Services implemented a 

FY25
Bookstore

Parking 

Services

 Dining 

Services 

 Residence 

Life 

Operations 

 Hess Village 

Operations 

Beg Fund Balance 498.9                  1,049.9              (2,905.0)          3,420.5            1,870.6              

Revenue 219.8                    1,828.3                5,073.5              8,337.4              1,019.2                

Expenditures 93.1                       2,075.1               6,071.8               7,493.5              1,064.9               

Net Operations 126.7                   (246.8)               (998.3)                843.9                  (45.7)                   

Transfers -                       -                       (998.5)                  2,108.7               -                       

End Fund Balance 625.6                  803.1                   (2,904.8)          2,155.7              1,824.9              
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10% increase in student parking permit rates and a 20% increase in short-term parking rates for 
FY26. 
 
Shuttle Services remain the largest operating expense and continues to provide significant value to 
the campus community. The department currently operates nine routes, including an additional 
shuttle on the Yukon Route that loops around upper campus to meet growing demand. Under a new 
Memorandum of Agreement (MOA) with Facilities Services, the estimated annual operating cost for 
FY26 is $1,066,239. 
 
Deferred maintenance is a key priority for FY26. Planned projects include the replacement of 
damaged signage and wooden railings supporting head bolts, the removal of obsolete parking 
meters and general parking lot surface repairs. These investments address long-standing 
infrastructure needs and improve overall service reliability. 
 
Two major one-time expenditures are scheduled for FY26. The first is repairing the CTC parking lot, 
which sustained damage following the replacement of a steam branch line. The second focuses on 
the mitigation of the expanding ice lens in the Elvey parking lot behind the Akasofu Building. The ice 
lens has continued to grow despite prior remediation efforts, including a FY25 bore-hole study to 
map its extent and filling the most affected area to create a temporary green space. The full scope of 
damage and total repair cost remains uncertain but is expected to be significant. Both projects are 
critical to maintaining campus safety and facility integrity. 
 
Through September, Parking Services has recorded a year-over-year revenue increase of 
approximately 16%, driven by higher parking permit sales and revised short-term parking rates. The 
forecasted total revenue growth for FY26 is about 20%. Despite this positive trend, increased 
expenditures are projected to result in an estimated year-end deficit of approximately $88,000 for 
the same period. This performance aligns with the department’s auxiliary recovery plan, and 
financial trends will continue to be closely monitored to ensure long-term sustainability while 
maintaining high-quality parking and transportation services for the university community. 
 
Dining Services 
 
In FY25, the Dining Services program’s fund balance deficit remained unchanged, supported in part 
by a subsidy from Residence Life. A 25% increase in meal plan revenue over FY24 also contributed to 
stronger financial performance. 
 
To improve sustainability, several key changes were put in place in FY25. Revenue grew with the 
reopening of Campus Cache and selective price adjustments to offset rising costs. The North 
Museum Café was closed for the winter to limit operational losses. Efficiency improved through new 
management and a shift to permanent staffing. Together, these efforts led to a $1 million reduction 
in the annual subsidy paid to Chartwells. 
 
To continue financial progress and further reduce reliance on Residence Life support in FY26, a 15% 
meal plan price increase has been implemented and expanded offerings have been introduced. 
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Residence Life Operations 
 
From FY24 and FY25, Residence Life revenues increased by $1.8 million, and expenditures increased 
by $657,000. The revenue growth was primarily driven by higher occupancy and increased residence 
hall rates. The rise in expenditures was largely attributed to elevated utility costs and custodial 
services. Additionally, Residence Life provided a $950,000 subsidy to Dining Services to help offset 
their operational losses. 
 
From FY25 to FY26, occupancy in single student housing rose 10.9% while occupancy in employee-
family-graduate (EFG) housing was up by 2.4%. For EFG, many units had facilities-related issues 
that took substantial time for repair and were unable to be occupied when completed. By then, 
potential residents had already found alternative housing options.  
 
Due to the aging condition of many residence halls and the high costs of deferred maintenance, 
Residence Life and UAF leadership teams are developing a comprehensive campus housing 
revitalization project that leverages a combination of capital appropriations, public and private 
financing, and innovative development methods to address the dire need for new housing on 
campus.   
 
Significant FY25 Residence Life Capital Projects expenditures were for maintenance and renewal for 
several facilities, including Cutler Apartments, Moore, Bartlett, Skarland and Wickersham Halls. 

Hess Village 

Both revenues and expenditures increased from FY24 to FY25 ($222,000 and $452,000). High 
expenditures were due to flooring upgrades and continued modernization efforts. 

Table 3.2 Residence Life Single Occupancy, FY20-FY26 

 
 
Table 3.2 notes: 
1. Lathrop Hall used as administrative space Fall 2019-Spring 2023. 
2. Moore and Bartlett Hall were offline FY2024 due to major renovations. Both halls reopened fall 2024. 
3. Eileen House management moved from Rural Student Services to Residence Life (Fall 2023). 
4. Capacity as Used may exceed Capacity as Built due to triple occupancy of larger double rooms. 
5. For Fall 2024 and 2025 - McIntosh, Nerland, and Stevens are closed (only used for a temporary/guest housing). Sustainable 
Village is back under Residence Life management and houses AK Fellows Program participants. 
6. All Occupancy Data is from Occupancy Reports run annually between the dates of September 11 - September 19. 
* AU: As Used - AB: As Built 

Facility Bartlett Lathrop McIntosh Moore Nerland Skarland Stevens Wickersham Cutler Eileen

Sustain 

Village Total

Capacity AB* 322 132 98 322 97 143 101 96 242 26 16 1,595

FY2020 212 0 64 210 0 121 0 76 194 0 0 877

FY2021 152 0 41 171 0 74 0 54 149 0 0 641

FY2022 220 0 58 211 0 104 0 0 173 0 0 766

FY2023 242 0 67 231 0 110 0 0 218 0 0 868

FY2024 0 116 96 0 95 129 101 83 228 18 0 866

FY2025 283 116 1 273 1 2 0 94 227 19 0 1,016

FY2026 289 120 0 269 1 106 0 90 217 22 13 1,127

Capacity as Used 314 129 1 314 1 143 0 97 233 25 16 1,273

Occupancy AU* 92% 93% 0% 86% 100% 74% 0% 93% 93% 88% 0% 89%

Occupancy AB* 90% 91% 0% 84% 1% 74% 0% 94% 90% 85% 81% 71%
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Table 3.3 Residence Life Family and Faculty Occupancy, FY20-FY26 

 
Table 3.3 note: 
1. Not all units may be available due to maintenance down time.       
   

RECHARGE CENTERS 
Appendix 3.A.2 – Recharge Operations 
 
There were 25 active recharge centers in FY25, of which 18 ended the year with positive fund 
balances and 7 with negative fund balances. These fund balances do not include the addition of their 
depreciated fund balances. The total UAF recharge center ending fund balance increased $7.7 
million, beginning a recovery from negative $23.3 million in FY24 to negative $15.6 million in FY25.  
UAF is monitoring noted auxiliary and recharge deficits and establishing multi-year recovery plans. 
Significant deficits are discussed below. 
  
In FY22, the utilities recharge experienced a drastic increase in expenditures due to a damaged 
turbine and a subsequent repair process that resulted in the university purchasing power from 
Golden Valley Electric Association (GVEA). In FY25, the Utilities recharge received an insurance 
reimbursement, but still carries a negative fund balance of $13.9 million. UAF continues to work with 
UA’s General Counsel’s Office and Risk Management to recover as much of the costs from the turbine 
incident as possible. Plans are in place to adjust current recharge center rates and will continue to 
sell excess power to GVEA through the Power Purchase Agreement (PPA). Ultimately, UAF is 
estimating a seven-year recovery period. 
 
The Facilities Services Maintenance Shop (i.e. Physical Plant, Maintenance and Operations) recharge 
center standard shop rates include labor, shop supplies, personal protective equipment, supervisor 
effort, vehicle expenses and fuel. The recharge is experiencing an operational deficit and recharge 
rates have been increased. The projected recovery time is estimated between four and six years.  
 
The Facilities Services Transportation Services recharge center deficit fund balance is primarily 
attributed to an aging fleet of vehicles and equipment which have contributed to high and increasing 
contractual services and commodity costs. Between FY23-FY25, Transportation Services made a 
concerted effort to replace the highest need items and surplus those with the highest annual costs. 
As older vehicles are replaced, Transportation Services will be able to lower maintenance costs and 
make a positive impact on the negative fund balance. The projected recovery time is estimated 
between five and seven years.  
 
 

Occupancy

FY Capacity Occupancy Percent

2020 170 156 91.8%

2021 170 145 85.3%

2022 169 141 83.4%

2023 169 129 76.3%

2024 169 109 64.5%

2025 171 137 80.1%

2026 171 141 82.5%

Total
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ENTERPRISE CENTERS 
Appendix 3.A.3 – Enterprise Operations 
 
Of the five active enterprise centers in FY25, one ended the year with positive fund balances and four 
ended with negative fund balances. These fund balances do not include the addition of their 
depreciated fund balances. In total, the enterprise center ending fund balance moved from $2.6 
million in FY24 to $2.5 million in FY25. 
 
The primary enterprise center drivers are the High-frequency Aerial Aurora Research Program 
(HAARP), and the Alaska Satellite Facility (ASF) Geophysical Detection of Nuclear Proliferation 
University Affiliated Research Center (GDNP UARC). HAARP and ACEP are currently working through 
a multi-year plan to eliminate negative fund balances.  
 
Enterprise centers are specialized recharge centers; they charge other internal units or departments 
for goods or services but may have other defining qualities that may (or may not) require them to be 
separately classified as an enterprise fund. Some of these qualities may include: 

• A different operating cycle than a fiscal year (such a calendar year). 
• Direct sales to external parties. 
• Rates are based on market and can incorporate competitive features. 
• Existence of research and development (R&D) expenses: if significant recharge time exists 

that is not a direct billable activity but contributes toward a future billable product or service. 
• Inclusion of a special charge code to avoid adding ICR through restricted funds because the 

center generates ICR expense directly. The reason for this varies, but happens due to the 
center having a very unique operation (such as Sikuliaq) or has primarily external sales 
(greater than 50%). 

 
The presence of one of these qualities may not cause a recharge center to be classified as an 
enterprise, but typically two or more will. 
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Section 4. Budget Planning, Resource Reinvestment & Reallocation 

 
A. Six-year trend and one-year changes of unreserved fund balance (UFB) by allocation and fund, by VC 

level unit. 

UAF’s unreserved fund balance (UFB) principles exist as a set of guidelines for unit financial 
managers and encourage accuracy in reporting projections. The target range for year-end balances 
on unrestricted sources is 2.0-4.0%. The FY25 UFB of $10.7 million represents approximately 2.2% 
of all restricted and unrestricted funding sources ($487.5 million; does not include Intra-Agency 
Transfers). 

Table 4.1 represents the total UAF unreserved fund balance (UFB) managed at the campus 
(allocation) level from FY20-FY25, regardless of the source. Only unrestricted UFB (F1) is available 
for use by unit management. Table 4.2 lists F1 UFB by vice chancellor (VC) level.   
 

Table 4.1 FY20-FY25 UFB by Fund Type & Allocation 

 
 

Table 4.2 FY25 Fund 1 UFB by VC Level Unit 

 

The Provost area had the largest UFB at 35% (a decrease from 41% the previous year), followed by 
the Vice Chancellor for Research (VCR) at 34% of the F1 total (down from 38% in the prior year).  The 

UFB by Fund Type FY20 FY21 FY22 FY23 FY24 FY25

Total Unrestricted (F1) 10,167,222           15,714,137            13,957,928          13,801,421           12,106,411            10,722,261           

Recharge Svc Centers (F7) 7,904,285           3,801,565             (11,489,795)         (15,275,574)        (22,807,951)        (14,037,003)       

Leasing (FL) & Enterprise (FE) (1,054,968)           2,170,540            4,532,643           4,725,633            5,598,584            4,659,014            

Grand Total 17,016,539          21,686,242       7,000,776          3,251,479           (5,102,957)         1,344,272          

F1 UFB by Allocation FY20 FY21 FY22 FY23 FY24 FY25

Troth Yeddha' Campus 8,153,236             12,369,111             11,406,015           11,116,802             11,073,604          8,877,455            

Bristol Bay Campus 248,990                317,386                  85,469                   205,069                161,522                   227,638                 

Chukchi Campus 42,769                   113,032                  51,691                      72,491                    22,996                    66,647                   

Community and Technical College 161,476                  812,663                  364,918                 90,148                    257,228                 411,571                   

Interior Alaska Campus 171,152                    102,035                 126,782                  189,314                  62,871                     123,607                 

Kuskokwim Campus 248,659                17,291                      163,084                 736,269                 (1,492)                      (257,735)               

Northwest Campus 250,218                 75,509                   13,644                    112,168                    79,804                   275,086                

College of Rural & Community Dev. 890,722                1,907,111                1,746,325             1,279,160              449,877                997,993                 

Grand Total 10,167,222        15,714,137           13,957,928         13,801,421          12,106,411           10,722,261        

Cabinet FY25
Percent of 

Total

Provost 3,737,731             35%

VC for Research 3,695,710             34%

VC for Rural, Community, & Native Education 1,844,807            17%

VC for Administrative Services 2,829,455            26%

Central Managed 1,294,389             12%

Chancellor (935,950)               -9%

VC for Student Affairs & Enrollment Mgmt (1,743,880)           -16%

Grand Total 10,722,261        100%
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deficit in the Chancellor area is due to a funding shortage for Athletics, which has limited ability to 
reduce expenditures due to NCAA requirements. Central increased to 12% in FY25 from 0% in FY24. 
This area includes student waivers, debt payments, utilities, risk (insurance) expense, and other 
large institutional categories. Increasing costs in these areas has consumed the fund balance in 
Central and lead to the need for reallocation of funds from the units in future years. 

The Student Affairs and Enrollment Management area, which has seen a large increase in costs due 
to regulatory requirements and the need for robust programs to drive the upward growth of 
enrollment in UAF academics, is currently working to reconcile the loss of general fund support 
between FY20 and FY22, during which this area used up prior fund balance to maintain and grow 
programs, with the need to maintain momentum and staffing in these areas.  This is a top priority 
for UAF administration, with a strategic reallocation infusion in FY25 along with additional 
infusions planned in FY26 and FY27. 
 
B. FY25 approved budget requests, outlook and management actions in progress. 

Appendix 4.B.1 – FY25 Budget Planning Update, Chancellor White memo, November 20, 2023 
Appendix 4.B.2 – FY25 Budget Update, President Pitney memo, December 14, 2023 
Appendix 4.B.3 – FY25 Budget Planning Guidance, Chancellor White memo, May 24, 2024 
Appendix 4.B.4 – FY25 Budget Update, Chancellor White memo, July 2, 2024 
Appendix 4.B.5 – FY25 Strategic Investment Allocation, Chancellor White memo, September 23, 2024 
Appendix 4.B.6 – FY25 60-day Hiring Delay, Chancellor White memo, January 10, 2025 
Appendix 4.B.7 – FY25 Budget Guidance-Actions Required by end of FY25, Chancellor White memo, March 
11, 2025 
Appendix 4.B.8 – FY25 Unrestricted Travel Restrictions and Contractual Services/Contracts Review, 
Chancellor White memo, April 2, 2025 
Appendix 4.B.9 - FY25 Federal Appropriations Outcomes (UAF only) 
 

UA and UAF developed the FY25 operating budget plan with a focus on the following key principles: 
empowering Alaska, increasing enrollment through retention in degree programs for Alaska’s 
workforce, maintaining responsible financial stewardship, and developing a deferred maintenance 
and renewal funding strategy. Additionally, the budget was crafted to include: 

• Program investment support for UAF R1 research and indigenous leadership. 
• Requests must demonstrate return on investments and impact on goals and measures. 
• Economic development/state partnerships funding extensions. 

FY25 Legislative Budget Outcomes 
In June 2024, the Governor Dunleavy released the final FY25 State of Alaska budget. Highlights are 
detailed below. 

Operating Budget and Compensation Increases 
The UA System received state funds to support a 2.5% compensation increase for faculty and staff. Of 
this, $8.3 million will come to UAF. The funding will also cover the new graduate student wages 
negotiated by the union in spring 2024. The new contract is effective July 1, 2024.  

The UA System received over $8.4 million to support rising fixed costs, which will support 
cybersecurity, insurance premiums, and facilities maintenance at UAF and across the universities.  
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UAF’s Alaska Center for Energy and Power (ACEP) received $200,000 in one-time funding. This is a 
strategic investment in shaping a more sustainable and resilient energy future.   

Pursue R1 Research Status 
UAF received a $12.5 million allocation in one-time funding from the Higher Education Investment 
Fund (HEIF) and $2.1 million in receipt authority that must be spent over a three-year period (FY25, 
FY26 and FY27). 

Capital Budget 
UAF received allocations in areas of research excellence and in support of critical facilities 
modernization and maintenance and include: 

• $5.25 million for facilities deferred maintenance and modernization projects to contribute to 
the student experience.  

• $6 million for the Alaska Center for Unmanned Aircraft System Integration (ACUASI) to 
continue to advance the field of unmanned aircraft and drone technology and contribute to a 
growing industry in the state.  

• $1 million for the Alaska Center for Energy and Power (ACEP) to develop and implement a 
long-term data governance strategy that underlies the Alaska Energy Data Gateway (AEDG). 

• The Alaska Railbelt Carbon Capture and Sequestration Project received a total of $2.22 million 
in capital funding and $8.88 million in federal receipt authority. UAF and its project partners 
submitted an $11.1 million proposal to the United States Department of Energy (DOE) to 
conduct a CO2 Storage Complex Feasibility assessment. 

Economic Development Project Extensions 
Key economic development projects for Mariculture, Critical Minerals and Heavy Oils Research and 
Development funded in a prior state budget (FY23) were extended through FY26 to continue 
excellent research progress. 

FY25 UAF Reallocation and Strategic Investments 
Although some critical fixed cost increases were funded from the legislature, these costs continue to 
significantly increase year-over-year and state funds are not keeping pace. As a result, a 3.7% 
unrestricted fund (F1) reduction was applied to most departments in order to address fixed cost 
increases. This includes the Troth Yeddha’ Rural College. The VCRCNE was asked to target 1.6% F1 
reduction for all community campuses, because these campuses cover many of their own fixed costs 
and will continue to do so.  
 
Additionally, a shortfall in staff benefit recovery occurred between FY23 and FY24. This results in a 
$9 million impact in FY25 and units across all universities will absorb these costs. This means that 
most units could feel a total impact of roughly 5% on unrestricted funds (a combination of the 3.7% 
reallocation plus higher than usual staff benefit rate increases). Other strategies to address 
shortages include increasing enrollment and developing new revenues. 
 
UAF applied the reallocation as follows: $4.5 million to central fixed costs and $2.0 million directed 
to strategic needs, including but not limited to modernizing the student experience which may 
include facility improvements, student success or enrollment/retention initiatives, and compliance 
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areas including athletics. Investments align with UAF’s strategic goals and Strategic Enrollment 
Planning (SEP) recommendations. 
 
Cost Containment Strategies 
Midway through FY25, a series of cost containment measures were implemented for activities on 
unrestricted funding sources to control costs in a time of budget uncertainty, including at the federal 
level. These measures included 60-day hiring delays on unrestricted positions, freezing unrestricted 
non-essential travel and expenditures, and elevating approval to the respective vice chancellor for 
essential contracts over $100,000, when funded on unrestricted sources. These measures remain in 
place moving into FY26 and will be assessed again in early 2026. 
 
FY25 Federal Appropriations 
Unlike the state of Alaska and University of Alaska (UA) fiscal year, the federal fiscal year runs from 
October through September. In collaboration with each of the universities, the UA system submits 
federal appropriations requests to Alaska's Members of Congress in an effort to secure federal funds 
through Congressional appropriations bills directly to support its education, research and public 
service mission. Requests are aligned with specific bills for eligibility. This process is not related to 
competing for federal funding through federal agency solicitations.  

There are three types of appropriation requests: 

1. Earmark: federal funding directed specifically to a UA entity for a specific project; 
2. Plus up: federal funding add to an agency's budget with the understanding between the UA 

faculty and staff member and the program manager that the funding will be awarded to UA; 
and 

3. Programmatic: requesting a total funding level for a specific federal program. 

In FY25, UAF secured 4 plus ups totaling $17 million. Successful federally supported 
programs/projects include: Poker Flat upgrades ($5 million), RISE-UP initiative ($7 million), 
USArray ($3 million) and Cover Crop and Grain Variety ($2 million). Not all funding will flow to UAF 
as a result of partnerships. 
 
C. FY26 approved budget requests, outlook and management actions in progress. 
 
Appendix 4.C.1 - FY26 Budget Planning Update, Chancellor White memo, November 21, 2024 
Appendix 4.C.2 – FY26 Budget Planning Guidance, Chancellor White memo, June 2, 2025 
Appendix 4.C.3 – FY26 Strategic Investment Allocation, Chancellor White memo, July 11, 2025 
Appendix 4.C.4 – FY26 Budget Planning Guidance–Extended Cost Containment Measures, Chancellor 
White memo, July 21, 2025 

UAF developed the FY26 operating budget request with a focus on compensation and fixed costs, as 
well as essential recruitment and retention initiatives, graduation support and economic 
development for Alaska. Specifically, this includes funding to support strategic enrollment 
marketing, student advising support, enrollment initiatives in new or growing target markets, 
technology enhancement, campus safety and Athletics.  
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FY26 Legislative Budget Outcomes 
In June 2025, Governor Dunleavy released the final FY26 State of Alaska budget. Outcomes include: 
 
Operating Budget and Compensation Increases 
The UA System received FY26 state funds to support a planned 2.75% compensation increase for 
faculty and staff. Although the legislature only funded part of UA’s compensation request, UA will 
cover employee compensation increases through the appropriated state funding, internal re-
allocations, and savings.  

The UA System received $3.7 million to support rising fixed costs, which will support cybersecurity, 
facilities maintenance, and utilities at UAF and across the universities.  

Collectively, UAF will receive roughly $10.7 million for compensation and fixed cost increases. 

Unfortunately, other high priority program requests for recruitment, retention, graduation efforts 
and investments for economic growth were not included by the legislature. Additional one-time R1 
funds and athletics funding were also not included. 

Capital Budget 
The capital budget includes $6.75 million for deferred maintenance system-wide (reduced from $10 
million) and of this, UAF will receive roughly $3.45 million for critical roofing projects. The 
legislature also included $53 million in receipt authority to accept private donations to the UAF 
Troth Yeddha’ Indigenous Studies Center. 

Unfortunately, additional capital investments for GI/ACUASI, IANRE/Agriculture, ACEP/Energy, and 
CFOS/Carbon Monitoring were not included. 

FY26 UAF Reallocation and Strategic Investments 
A 2.5% unrestricted fund (F1) reduction was applied to most departments for reallocation, applied as 
follows: $2 million applied to central fixed costs and $2.6 million committed to base for operational 
and structural support in core functions including athletics, student services and enrollment 
management, grants administration and College of Indigenous Studies, as well as funding for 
research compliance. Investments align with UAF’s strategic goals and Strategic Enrollment 
Planning (SEP) recommendations. 
 
D. FY27 approved budget requests, outlook and management actions in progress 

Appendix 4.D.1 – Friday Focus including FY27 Budget Updates, VCAS Queen, November 14, 2025 

UAF developed the FY27 operating budget request with an emphasis on compensation and fixed 
costs, as well as priorities that support the Board of Regents’ Systemwide Attainment Framework 
(SAF) for increasing recruitment, retention and graduation. Specifically, this includes funding for 
undergraduate and graduate enrollment capacity, strategic enrollment marketing (including digital 
presence and multimodal campaigns), pursuing Lower 48 and international markets, optimization 
of campus tours and recruitment events, modernizing academic programs, student advising and 
career placement and meeting industry workforce needs at the Community and Technical College. 
The request also includes line items for campus safety and student mental health support. 
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Also included in the operating budget request are one-time, multi-year requests (FY27-FY29) for R1 
strategy continuity, Agriculture and Food Systems, ACUASI Drone program (year 5), and Alaska 
Critical Minerals Collaborative. 

FY27 BOR Approved Operating Budget Request 
The FY27 approved UA budget request is $380.5 million in state funds, an increase of 8.3% (or $29 
million from the requested amount in FY26 (not including multi-year research funding for 
economic development and workforce training programs; or HEIF funding for R1). This represents 
modest increases for compensation (3.0%) and staff benefits ($15.2 million); fixed cost increases 
such as utilities, cyber security, risk, public safety and facilities maintenance ($8.0 million); student 
mental health support ($0.9 million); and high priority needs that align with the Systemwide 
Attainment Framework (SAF) programs for recruitment, retention, graduation support ($4.9 
million). These figures represent the total UA System request. 
 
FY27 BOR Approved Capital Budget Request 
In the capital budget, UA is requesting funding for deferred maintenance, as well as university-
specific requests related to facilities. Specifically, UAF is requesting capital funding for facilities 
footprint reduction to include program relocation and building demolition. Other capital projects in 
anticipation of legislation include a UAF student housing revitalization proposal (phased, and in 
partnership with UAA and UAS) and the Whitaker Fire Station replacement. UAF is also requesting a 
capital appropriation to provide the required institutional match for a federal grant proposal 
submitted to the Federal Transit Administration (FTA) for a campus transit fleet maintenance 
facility. 
 
The Governor will release the FY27 budget in December 2025 and the legislative session begins in 
January 2026. The components of UA’s budget request could change during the legislative session; 
final budget outcomes will be known in June 2026.  
 
FY26-FY27 Planning Actions 
 
UAF will continue to assess its highest priorities and opportunities while maintaining its 
commitment to serving students. Strategic planning goals, NWCCU accreditation standards and the 
Systemwide Attainment Framework (SAF) will guide actions. UAF is actively working on improving 
student recruitment, retention and graduation rates, and strives to achieve R1 research status by 
2030. The unprecedented level of federal uncertainty is closely monitored and UAF will continue to 
engage advocacy efforts and support from state levels. 
 
UAF’s central budget teams meet annually — or more often as needed — with academic schools and 
colleges, as well as research units, to review their financial health, discuss challenges and 
opportunities, and gain a deeper understanding of each unit’s unique operations. 
 
Planning & Budget Committee (PBC) 

Appendix 4.D.2 – FY26 PBC Proposal Ranking Summary memo to Chancellor White, May 20, 2024 
Appendix 4.D.3 – FY27 PBC Proposal Ranking Summary memo to Chancellor White, May 1, 2025 
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The UAF Planning and Budget Committee (PBC) is a standing committee consisting of faculty, staff, 
executive leadership and governance delegates. Co-chaired by the provost and vice chancellor for 
administrative services, this body plays a key role in collecting initiatives for potential investment. 
Proposals must align with and support student success, UAF Strategic Goals, UA Goals and Measures 
and NWCCU accreditation standards. PBC serves as the primary budget advisory body on UAF’s 
annual budget proposals. 

PBC convened in spring 2025 to review funding requests for consideration of inclusion in the FY27 
budget cycle. This process, along with proposals submitted through the Strategic Enrollment 
Planning (SEP) process, allows UAF stakeholders to advocate for needed resources for programs or 
units, bolster existing initiatives and propose new ideas in need of resources. Members of the UAF 
Core Cabinet also contribute to the request to align unit needs with overarching priorities and 
potential areas of growth, or to package similar concepts for greater impact.  
 
Planning ahead, in preparation for the FY28 State of Alaska budget cycle, UAF leadership will solicit 
funding proposals from UAF faculty and staff. PBC will convene in spring 2026 to review all 
submitted proposals. 
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Section 5. Facilities Snapshot 

 
A. Construction in Progress  
 
Appendix 5.A.1 UAF Construction in Progress (Fairbanks campus: projects over $1,000,000; community 
campus: projects over $500,000)       

As of September 2025, UAF construction in progress totaled $47.4 million in funded total project 
cost, and of that total, $22.2 million has been expended or encumbered (46%). Two major projects 
were completed and closed out in FY25:  Moore and Bartlett Hall Modernization and the Rasmuson 
Student Success Center. For the year ending in September 2025, the largest funded projects 
underway are the Patty Center Code Corrections, University Park Childcare Facility and the Museum 
Planetarium Addition. Current and on-going projects as of September 2025 include: 

• Patty Center Code Corrections ($8.2 million funded, $1.6 million anticipated funding pending 
project approval): The Patty Center Pool is host to multiple communities, high schools and 
NCAA-sanctioned collegiate events, recreational activities and classes. The highly utilized 
60-year-old pool has been well maintained but requires renewal to address a variety of 
issues including a lack of ventilation air exchanges, and a lack of a vapor barrier in the 
exterior wall, leading to mold growth and structural damage. The immediate code correction 
and renewal needs of the project will be the installation of a new ventilation system sized to 
Alaska-specific regulations, the renewal of the exterior wall with a proper vapor barrier, and 
the installation of an emergency egress path on the north side of the building. If funds allow, 
the pool filtration system will be replaced. The project will reduce the deferred maintenance 
backlog in the pool. Work is scheduled to be complete by the end of 2026 
 

• University Park Childcare Center ($10.0 million): The University Park Building will be 
renewed and repurposed to provide critical childcare needs, supporting UAF students, staff 
and faculty and removing a barrier to accessing University programs and workforce 
opportunities. This will help UAF be a more competitive employer in the region and support 
family-friendly practices for employees and students with expanded services and capacity. A 
portion of the project will help reduce the deferred maintenance backlog in the building. 
Work is scheduled to be complete by the end of 2026. 
 

• Museum Planetarium Addition ($9.1 million): UAF is constructing a planetarium as an 
addition to the UA Museum of the North (UAMN) for teaching, research and community 
outreach. The space will support existing UAF programs in astronomy, geophysics and the 
Aurora while serving the growing tourism industry that now accesses the UAMN year-round. 
This project is primarily funded by a $7.4 million anonymous private donation, the single 
largest gift ever received in UAF’s history. Work is scheduled for completion in February 
2026. 

B. Lease, Joint Use, Debt and Rental 

 Appendix 5.B.1 Lease, Joint Use, Debt and Rental 

UAF leased space accounts for 2.33% of total UAF square footage, totaling 96,537 square feet. Annual 
lease payments total just over $1 million dollars.  
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As of FY25, four off-campus leases remain in the Fairbanks area: $342,211 for the CTC Hutchison 
Institute of Technology and represents UAF’s pro-rata share of building M&O costs; $255,787 for the 
CTC Process Technology program at the Fairbanks Pipeline Training Center; $34,961 for the ACUASI 
Hangar space, and $50 for the Stroeker Foundation in the Key Bank Center.  

Third Party Leased Space 

UAF-owned space leased to third parties totals roughly $1 million in annual revenues. UAF has a 
special arrangement with the State to share the State of Alaska Virology Lab, a non-UA owned 
facility located on UA property.   
 
C. UAF Debt Service 
 
Appendix 5.C.1. UAF Debt Service Schedule -Annual listing of all debt payments and the term of the debt 
(FY25 to FY35). 

Current Debt Issues 
 
UAF’s most significant debt service (D/S) obligations include the CHPP, DM, and the Engineering 
and Murie buildings. These four together represent over three quarters of UAF’s total debt. Deferred 
maintenance is a significant factor because it represents borrowing to address current 
infrastructure, which then reduces UAF’s ability to maintain existing infrastructure in future years. 
 
The D/S obligation in FY25 is $19.3 million.  It was scheduled to remain at this level through FY33, 
but will drop to $18.7 million in FY26 due to a refinancing opportunity with Alaska Municipal Bond 
Bank (AMBB) that refinanced Series S, T, and U along with partial refinancing of the 2012 capital 
loan for the dining addition to UAF Wood Center.  Series W, the 2020 refinancing that stabilized UAF 
debt at $19.3 million, retires in FY33, meaning total current debt will decline by $5 million in FY34. 
 
The D/S Schedule, Appendix 5.C.1, displays UAF’s current and proposed debt obligations over the 
next decade. The FY25 commitment of $19.3 million is roughly 6.4% of UAF’s unrestricted revenues. 
 
Long-Term Capital Leases 

UAF opened its new dining facility during fall semester 2014 (FY15), and financed the project 
through a public-private partnership (P3). UAF’s financial obligation on this facility is limited to a 
30-year lease agreement, after which time UAF will own the building. Lease payments began in FY15 
and are approximately $1.4 million annually. 
 
UAF is exploring a housing modernization project to replace the aging infrastructure for employee, 
family and traditional student housing on the Troth Yeddha’ campus. Financing for this project may 
involve some form of debt service, but discussions are still in the early stages and specifics have not 
yet been determined. This is a high priority for UA in order to retain and encourage strong 
enrollment into the future. 
 
UAF is coordinating with the rest of the University of Alaska system on a long-term debt strategy to 
better meet the deferred maintenance needs of the system’s infrastructure.  Discussion is ongoing in 
this area. 
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D. Facilities Strategy 
 
UAF’s facilities strategy for FY26 emphasizes adaptability and resilience. Alaska’s climate, aging 
infrastructure and limited funding mean the university must be nimble in how it cares for buildings 
and plans for growth. This year, the emphasis is on how investments are sequenced and leveraged to 
meet changing needs. 

On the ground, that means tackling renewal projects in ways that also modernize space. Recent 
building-automation upgrades are lowering energy costs on Troth Yeddha’, while new fire alarm 
and life-safety upgrades demonstrate how essential system replacements also extend the life and 
usability of academic facilities. At the same time, smaller but critical fixes, from student housing 
roof repairs to Patty Center pool improvements, keep heavily used facilities operational while larger 
projects move through planning and funding cycles. 

Strengthening the operational backbone is another focus. Facilities is leaning on better data such as 
condition assessments and work-order analytics to guide where limited dollars go first, avoid 
surprises and support transparent capital planning. Just as important is investing in the people who 
maintain the campus: internships, mentoring and succession planning are building stability as 
experienced staff retire in a competitive labor market. 

Finally, UAF is positioning itself for opportunities that extend beyond state funding. For FY27 the 
focus is student housing: replacing outdated beds with modern units, addressing life-safety and 
building-systems needs, and ensuring that facilities match what today’s students expect. Planning 
is underway for new housing on Troth Yeddha’ that will improve accessibility, comfort and 
efficiency, while also bolstering recruitment and retention. UAF is evaluating delivery options, from 
phased construction to developer-led partnerships, to move quickly without over-extending 
university resources. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



UAF Office of Management & Budget (OMB)                                                                                                                         Page 31 of 33 
Butrovich Building | 2025 Yukon Drive, Suite 106 | Fairbanks AK  99775-7930 

 

Section 6. Employee Trends, Organizational Changes, Continuous Improvement 

 
A. Employee and Position Trends 
 
Appendix 6.A.1 – UAF Employee Change Snapshot, Headcount and FTE, Spring 2021-2025 
Appendix 6.A.2 – UAF Employee Change Snapshot, Headcount and FTE, Fall 2021-2025 
 
EMPLOYEE HEADCOUNT TRENDS  
 
Employee headcounts are typically reported twice per year in April (spring) and October (fall) and 
are used to track employee changes over time. This is commonly referred to as the “freeze data.” 
Headcount means that each individual person counts as one employee whether his or her 
appointment is full-time or part-time.  
 
Spring headcounts are typically higher than fall headcounts as spring includes an increase in 
seasonal and research field employees. Spring headcounts are generally not compared to fall as 
comparison between these periods have greater variance. Additionally, there is a change in fiscal 
year (annually) between these time periods.  
 

Table 6.1 UAF Employee Headcount Change, spring 2021-2025 

 
 

Table 6.2 UAF Employee Headcount Change, fall 2021-2025 

 
 

Employee Type

Spring 

2021

Spring 

2022

Spring 

2023

Spring 

2024

Spring 

2025

Change 

21-25

% Change 

21-25

Change 

24-25

% Change 

24-25

REGULAR

Staff 1,199 1,229 1,333 1,425 1,509 310 25.9% 84 5.9%

Faculty 516 516 517 531 533 17 3.3% 2 0.4%

Officers/Sr. Admin 60 67 69 74 74 14 23.3% 0 0.0%

REGULAR Total 1,775 1,812 1,919 2,030 2,116 341 19.2% 86 4.2%

TEMPORARY

Student 711 775 815 890 945 234 32.9% 55 6.2%

Staff 374 341 418 406 395 21 5.6% -11 -2.7%

Adjunct Faculty 259 299 286 294 313 54 20.8% 19 6.5%

TEMPORARY Total 1,344 1,415 1,519 1,590 1,653 309 23.0% 63 4.0%

Grand Total 3,119 3,227 3,438 3,620 3,769 650 20.8% 149 4.1%

Employee Type

Fall 

2021

Fall 

2022

Fall 

2023

Fall 

2024

Fall 

2025

Change 

21-25

% Change 

21-25

Change 

24-25

% Change 

24-25

REGULAR

Staff 1,176 1,248 1,373 1,465 1,433 257 21.9% -32 -2.2%

Faculty 496 518 523 522 527 31 6.3% 5 1.0%

Officers/Sr. Admin 64 69 69 72 69 5 7.8% -3 -4.2%

REGULAR Total 1,736 1,835 1,965 2,059 2,029 293 16.9% -30 -1.5%

TEMPORARY

Student 675 687 767 830 922 247 36.6% 92 11.1%

Staff 365 412 411 423 347 -18 -4.9% -76 -18.0%

Adjunct Faculty 276 254 249 276 310 34 12.3% 34 12.3%

TEMPORARY Total 1,316 1,353 1,427 1,529 1,579 263 20.0% 50 3.3%

Grand Total 3,052 3,188 3,392 3,588 3,608 556 18.2% 20 0.6%
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After several periods of employee growth, fall 2025 reflects a decline in regular and temporary staff 
primarily driven by a UAF-wide hiring delay for unrestricted-funded positions implemented in 
January 2025. This cost containment measure was an effort to control costs in a time of uncertainty 
around the budget. Alternatively, regular and adjunct faculty, and student employee headcounts 
increased from fall 2024. 
 
B. UAF Organizational Structures and Reviews 

UAF FY25-FY26 ORGANIZATIONAL CHANGES 
 
Appendix 6.B.1 – FY25 UAF Chancellor Level Org Chart 
Appendix 6.B.2 – FY25 Restructure of Mining & Petroleum Training Service (MAPTS) to Community and 
Technical College (CTC) memo, February 29, 2024 
Appendix 6.B.3 – FY25 Realignment of Advising Services memo, April 23, 2024 
Appendix 6.B.4 – FY25 Transfer of Honors College to Office of the Provost memo, August 19, 2024 
Appendix 6.B.5 – FY26 OMB and PAIR Merger, October 22, 2025 
Appendix 6.B.6 – FY26 Center for Teaching and Learning Reorganization, November 12, 2025 
 
Effective FY25 

• Mining & Petroleum Training Service (MAPTS) moves from the Institute of Agriculture, 
Natural Resources and Extension (IANRE) currently housed under the Provost to Community 
and Technical College (CTC) under VCRCNE. 

• To improve alignment of advising and admission services to students, Academic Advising 
and Student Support Services were moved to Student Enrollment Services under the Vice 
Chancellor for Student Affairs and Enrollment Management (VCSAEM) from the Provost. 

• The UAF Honors College was transferred from the VCSAEM to the Office of the Provost to 
restore its previous alignment with related programs under the Provost. 

• Tribal Governance was moved to the College of Indigenous Studies from Interior Alaska 
Campus. 

• The “Fairbanks Campus” allocation was renamed to “Troth Yeddha' Campus (Fairbanks)”. 
• School of Education – Alaska Teacher Placement (ATP) was housed within the School of 

Education under K-12 and was removed from the UA System and UAF. It was transferred to 
another non-profit agency external to UA and UAF and the entity will perform this work on 
behalf of the whole state.  

Effective FY26 
• Effective October 2025, the Office of Planning, Analysis and Institutional Research (PAIR) and 

the Office of Management and Budget (OMB) have merged into a single department within 
the Financial and Business Services division under the Vice Chancellor for Administrative 
Services.  

• Effective November 2025, the UAF Center for Teaching and Learning was reorganized and is 
part of the Office of Faculty Affairs and Services. Exam services is now part of UAF 
Community and Technical College (CTC) and Instructional Technology is now part of Nanook 
Technology Services.  
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C. Achieving R1 Research Status 
 
Appendix 6.C.1 – R1 Transition from planning to implementation memo, June 19, 2025 
Appendix 6.C.2 – R1 Celebrations, October 2025 
 
According to the updated Carnegie Classification released for 2025, UAF is classified as a Mixed 
Undergraduate/Graduate-Master’s Large/Medium University. With respect to its research 
designation, UAF continues to be classified as: Research 2, now defined as “high research spending 
and doctorate production.” UAF is strategically working toward achieving R1 status (Very High 
Research Activity, as defined by Carnegie) and captures UAF’s strategic research vision. 
 
To become an R1 university, UAF must demonstrate average annual research expenditures of $50 
million and award an average of 70 doctorates each year. In FY25, UAF’s research expenditures 
exceed $200 million yearly. UAF will need to approximately double the number of annual PhD 
graduates to meet the threshold. UAF aims to achieve R1 status by 2030. 
 
From FY24 to FY25, UAF achieved a 58% increase in PhD admissions, a 46% increase in new PhD 
enrollments, and a 12% increase in total PhD student headcount. This surge represents the strongest 
doctoral enrollment expansion UAF has seen in over a decade. 
 
R1 research status provides numerous benefits at the university, local and state-wide level, some of 
which include global recognition of research strength, attracting top-tier faculty, increasing student 
enrollment, providing added value to degrees, and increasing contracts for local businesses.  
 
D. Continuous Improvement Program: Driving Growth and Improvement 

Appendix 6.D.1 – PIT Crew Project Summary 

Comprehensive Support Services 

In FY25, the Process Improvement and Training (PIT) Crew provided process improvement and 
strategic planning support to many teams and units within UAF and the UA enterprise. This support 
helped UAF continue to strategically improve and grow to achieve its mission, navigate change, and 
foster innovation. A summary of PIT Crew supported projects is available in Appendix 6.D.1.  

E. UA Systemwide Attainment Framework (SAF) 
 
During FY25, the UA Board of Regents commissioned an educational advisory group, EAB Global, 
Inc., to identify the investments that will create the highest return in student recruitment, retention, 
and graduation. 

Through the Systemwide Attainment Framework (SAF) and the Students-First Action Agenda, the 
shared goal is to make UAA, UAF, and UAS campuses of first choice for Alaska’s students, and places 
of belonging and opportunity for those already enrolled. It represents a coordinated, data-informed, 
and student-centered transformation of public higher education in Alaska. For more information, 
visit: https://www.alaska.edu/saf/. UAF will continue to ensure that budgeting and resource 
allocation decisions are aligned with the SAF framework. 

https://www.alaska.edu/saf/
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