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Section 3. Auxiliary, Recharge and Enterprise Schedules 

 
A. Six-year trend and one-year changes in revenue by source, fund, and campus including significant 
trends, one-year changes, and projections 
 
AUXILIARY RECEIPTS 
Appendix 3.A.1 – Auxiliary Operations 

Auxiliary funds are unrestricted enterprise funds that furnish a variety of services to students, 
faculty and/or staff for a fee. These fees directly relate to, but may not directly equal, the costs of the 
services provided. The bookstore, parking services, dining services, and housing are examples of 
auxiliary enterprises. Gross auxiliary enterprise revenue increased slightly from prior year levels, 
totaling $19.9 million. The negative auxiliary net operations were driven primarily by deficit activity 
at Dining Services and Residence Life Capital Projects.  

Table 3.1 FY25 Fund Balances – Bookstore, Parking, Dining, Residence Life & Hess Village 

 
 

Bookstore 
 
In FY25, Barnes & Noble College (BNC) launched the UAF Bookstore Bundle program, resulting in a 
$1 million increase in digital materials and textbook rentals. Textbook commissions more than 
tripled compared to FY24, while general merchandise commissions rose 45%, reflecting stronger 
product offerings and increased campus engagement. 
 
Additional revenue was generated through a one-time signing bonus and temporary support from a 
commission guarantee, contributing to a strong overall financial performance. 
 
In FY26, the commission guarantee will decrease from $200,000 to $127,000, as the bookstore did 
not meet the previous guaranteed threshold. Despite this reduction, the bookstore is performing 
better than in prior years under the former model. A modest fund balance increase is expected, with 
projected revenue exceeding the new commission guarantee by approximately 15%. 
 
Parking Services 
 
At the close of FY25, Parking Services reported a positive fund balance estimate of $803,100. 
Entering FY26, expenditures are expected to rise due to higher operating costs associated with 
Shuttle Services, an increased focus on deferred maintenance, and several one-time nonrecurring 
projects. To maintain fiscal stability and support operational needs, Parking Services implemented a 

FY25
Bookstore

Parking 

Services

 Dining 

Services 

 Residence 

Life 

Operations 

 Hess Village 

Operations 

Beg Fund Balance 498.9                  1,049.9              (2,905.0)          3,420.5            1,870.6              

Revenue 219.8                    1,828.3                5,073.5              8,337.4              1,019.2                

Expenditures 93.1                       2,075.1               6,071.8               7,493.5              1,064.9               

Net Operations 126.7                   (246.8)               (998.3)                843.9                  (45.7)                   

Transfers -                       -                       (998.5)                  2,108.7               -                       

End Fund Balance 625.6                  803.1                   (2,904.8)          2,155.7              1,824.9              



UAF Office of Management & Budget (OMB)                                                                                                                         Page 17 of 33 
Butrovich Building | 2025 Yukon Drive, Suite 106 | Fairbanks AK  99775-7930 

 

10% increase in student parking permit rates and a 20% increase in short-term parking rates for 
FY26. 
 
Shuttle Services remain the largest operating expense and continues to provide significant value to 
the campus community. The department currently operates nine routes, including an additional 
shuttle on the Yukon Route that loops around upper campus to meet growing demand. Under a new 
Memorandum of Agreement (MOA) with Facilities Services, the estimated annual operating cost for 
FY26 is $1,066,239. 
 
Deferred maintenance is a key priority for FY26. Planned projects include the replacement of 
damaged signage and wooden railings supporting head bolts, the removal of obsolete parking 
meters and general parking lot surface repairs. These investments address long-standing 
infrastructure needs and improve overall service reliability. 
 
Two major one-time expenditures are scheduled for FY26. The first is repairing the CTC parking lot, 
which sustained damage following the replacement of a steam branch line. The second focuses on 
the mitigation of the expanding ice lens in the Elvey parking lot behind the Akasofu Building. The ice 
lens has continued to grow despite prior remediation efforts, including a FY25 bore-hole study to 
map its extent and filling the most affected area to create a temporary green space. The full scope of 
damage and total repair cost remains uncertain but is expected to be significant. Both projects are 
critical to maintaining campus safety and facility integrity. 
 
Through September, Parking Services has recorded a year-over-year revenue increase of 
approximately 16%, driven by higher parking permit sales and revised short-term parking rates. The 
forecasted total revenue growth for FY26 is about 20%. Despite this positive trend, increased 
expenditures are projected to result in an estimated year-end deficit of approximately $88,000 for 
the same period. This performance aligns with the department’s auxiliary recovery plan, and 
financial trends will continue to be closely monitored to ensure long-term sustainability while 
maintaining high-quality parking and transportation services for the university community. 
 
Dining Services 
 
In FY25, the Dining Services program’s fund balance deficit remained unchanged, supported in part 
by a subsidy from Residence Life. A 25% increase in meal plan revenue over FY24 also contributed to 
stronger financial performance. 
 
To improve sustainability, several key changes were put in place in FY25. Revenue grew with the 
reopening of Campus Cache and selective price adjustments to offset rising costs. The North 
Museum Café was closed for the winter to limit operational losses. Efficiency improved through new 
management and a shift to permanent staffing. Together, these efforts led to a $1 million reduction 
in the annual subsidy paid to Chartwells. 
 
To continue financial progress and further reduce reliance on Residence Life support in FY26, a 15% 
meal plan price increase has been implemented and expanded offerings have been introduced. 
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Residence Life Operations 
 
From FY24 and FY25, Residence Life revenues increased by $1.8 million, and expenditures increased 
by $657,000. The revenue growth was primarily driven by higher occupancy and increased residence 
hall rates. The rise in expenditures was largely attributed to elevated utility costs and custodial 
services. Additionally, Residence Life provided a $950,000 subsidy to Dining Services to help offset 
their operational losses. 
 
From FY25 to FY26, occupancy in single student housing rose 10.9% while occupancy in employee-
family-graduate (EFG) housing was up by 2.4%. For EFG, many units had facilities-related issues 
that took substantial time for repair and were unable to be occupied when completed. By then, 
potential residents had already found alternative housing options.  
 
Due to the aging condition of many residence halls and the high costs of deferred maintenance, 
Residence Life and UAF leadership teams are developing a comprehensive campus housing 
revitalization project that leverages a combination of capital appropriations, public and private 
financing, and innovative development methods to address the dire need for new housing on 
campus.   
 
Significant FY25 Residence Life Capital Projects expenditures were for maintenance and renewal for 
several facilities, including Cutler Apartments, Moore, Bartlett, Skarland and Wickersham Halls. 

Hess Village 

Both revenues and expenditures increased from FY24 to FY25 ($222,000 and $452,000). High 
expenditures were due to flooring upgrades and continued modernization efforts. 

Table 3.2 Residence Life Single Occupancy, FY20-FY26 

 
 
Table 3.2 notes: 
1. Lathrop Hall used as administrative space Fall 2019-Spring 2023. 
2. Moore and Bartlett Hall were offline FY2024 due to major renovations. Both halls reopened fall 2024. 
3. Eileen House management moved from Rural Student Services to Residence Life (Fall 2023). 
4. Capacity as Used may exceed Capacity as Built due to triple occupancy of larger double rooms. 
5. For Fall 2024 and 2025 - McIntosh, Nerland, and Stevens are closed (only used for a temporary/guest housing). Sustainable 
Village is back under Residence Life management and houses AK Fellows Program participants. 
6. All Occupancy Data is from Occupancy Reports run annually between the dates of September 11 - September 19. 
* AU: As Used - AB: As Built 

Facility Bartlett Lathrop McIntosh Moore Nerland Skarland Stevens Wickersham Cutler Eileen

Sustain 

Village Total

Capacity AB* 322 132 98 322 97 143 101 96 242 26 16 1,595

FY2020 212 0 64 210 0 121 0 76 194 0 0 877

FY2021 152 0 41 171 0 74 0 54 149 0 0 641

FY2022 220 0 58 211 0 104 0 0 173 0 0 766

FY2023 242 0 67 231 0 110 0 0 218 0 0 868

FY2024 0 116 96 0 95 129 101 83 228 18 0 866

FY2025 283 116 1 273 1 2 0 94 227 19 0 1,016

FY2026 289 120 0 269 1 106 0 90 217 22 13 1,127

Capacity as Used 314 129 1 314 1 143 0 97 233 25 16 1,273

Occupancy AU* 92% 93% 0% 86% 100% 74% 0% 93% 93% 88% 0% 89%

Occupancy AB* 90% 91% 0% 84% 1% 74% 0% 94% 90% 85% 81% 71%
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Table 3.3 Residence Life Family and Faculty Occupancy, FY20-FY26 

 
Table 3.3 note: 
1. Not all units may be available due to maintenance down time.       
   

RECHARGE CENTERS 
Appendix 3.A.2 – Recharge Operations 
 
There were 25 active recharge centers in FY25, of which 18 ended the year with positive fund 
balances and 7 with negative fund balances. These fund balances do not include the addition of their 
depreciated fund balances. The total UAF recharge center ending fund balance increased $7.7 
million, beginning a recovery from negative $23.3 million in FY24 to negative $15.6 million in FY25.  
UAF is monitoring noted auxiliary and recharge deficits and establishing multi-year recovery plans. 
Significant deficits are discussed below. 
  
In FY22, the utilities recharge experienced a drastic increase in expenditures due to a damaged 
turbine and a subsequent repair process that resulted in the university purchasing power from 
Golden Valley Electric Association (GVEA). In FY25, the Utilities recharge received an insurance 
reimbursement, but still carries a negative fund balance of $13.9 million. UAF continues to work with 
UA’s General Counsel’s Office and Risk Management to recover as much of the costs from the turbine 
incident as possible. Plans are in place to adjust current recharge center rates and will continue to 
sell excess power to GVEA through the Power Purchase Agreement (PPA). Ultimately, UAF is 
estimating a seven-year recovery period. 
 
The Facilities Services Maintenance Shop (i.e. Physical Plant, Maintenance and Operations) recharge 
center standard shop rates include labor, shop supplies, personal protective equipment, supervisor 
effort, vehicle expenses and fuel. The recharge is experiencing an operational deficit and recharge 
rates have been increased. The projected recovery time is estimated between four and six years.  
 
The Facilities Services Transportation Services recharge center deficit fund balance is primarily 
attributed to an aging fleet of vehicles and equipment which have contributed to high and increasing 
contractual services and commodity costs. Between FY23-FY25, Transportation Services made a 
concerted effort to replace the highest need items and surplus those with the highest annual costs. 
As older vehicles are replaced, Transportation Services will be able to lower maintenance costs and 
make a positive impact on the negative fund balance. The projected recovery time is estimated 
between five and seven years.  
 
 

Occupancy

FY Capacity Occupancy Percent

2020 170 156 91.8%

2021 170 145 85.3%

2022 169 141 83.4%

2023 169 129 76.3%

2024 169 109 64.5%

2025 171 137 80.1%

2026 171 141 82.5%

Total
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ENTERPRISE CENTERS 
Appendix 3.A.3 – Enterprise Operations 
 
Of the five active enterprise centers in FY25, one ended the year with positive fund balances and four 
ended with negative fund balances. These fund balances do not include the addition of their 
depreciated fund balances. In total, the enterprise center ending fund balance moved from $2.6 
million in FY24 to $2.5 million in FY25. 
 
The primary enterprise center drivers are the High-frequency Aerial Aurora Research Program 
(HAARP), and the Alaska Satellite Facility (ASF) Geophysical Detection of Nuclear Proliferation 
University Affiliated Research Center (GDNP UARC). HAARP and ACEP are currently working through 
a multi-year plan to eliminate negative fund balances.  
 
Enterprise centers are specialized recharge centers; they charge other internal units or departments 
for goods or services but may have other defining qualities that may (or may not) require them to be 
separately classified as an enterprise fund. Some of these qualities may include: 

• A different operating cycle than a fiscal year (such a calendar year). 
• Direct sales to external parties. 
• Rates are based on market and can incorporate competitive features. 
• Existence of research and development (R&D) expenses: if significant recharge time exists 

that is not a direct billable activity but contributes toward a future billable product or service. 
• Inclusion of a special charge code to avoid adding ICR through restricted funds because the 

center generates ICR expense directly. The reason for this varies, but happens due to the 
center having a very unique operation (such as Sikuliaq) or has primarily external sales 
(greater than 50%). 

 
The presence of one of these qualities may not cause a recharge center to be classified as an 
enterprise, but typically two or more will. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




