Section 6. Employee Trends, Organizational Changes, Continuous Improvement

A. Employee and Position Trends

Appendix 6.A.1 — UAF Employee Change Snapshot, Headcount and FTE, Spring 2021-2025
Appendix 6.A.2 — UAF Employee Change Snapshot, Headcount and FTE, Fall 2021-2025

EMPLOYEE HEADCOUNT TRENDS

Employee headcounts are typically reported twice per year in April (spring) and October (fall) and
are used to track employee changes over time. This is commonly referred to as the “freeze data.”
Headcount means that each individual person counts as one employee whether his or her
appointment is full-time or part-time.

Spring headcounts are typically higher than fall headcounts as spring includes an increase in
seasonal and research field employees. Spring headcounts are generally not compared to fall as
comparison between these periods have greater variance. Additionally, there is a change in fiscal
year (annually) between these time periods.

Table 6.1 UAF Employee Headcount Change, spring 2021-2025

Spring Spring Spring Spring Spring| Change % Change| Change % Change

Employee Type 2021 2022 2023 2024 2025 | 21-25 21-25 24-25 24-25
REGULAR

Staff 1,199 1,229 1,333 1,425 1,509 310 25.9% 84 5.9%

Faculty 516 516 517 531 533 17 3.3%) 2 0.4%

Officers/Sr. Admin 60 67 69 74 74 14 23.3% 0 0.0%
REGULAR Total 1,775 1,812 1,919 2,030 2,116 341 19.2% 86 4.2%
TEMPORARY

Student 711 775 815 890 945 234 32.9% 55 6.2%

Staff 374 341 418 406 395 21 5.6% -11 -2.7%

Adjunct Faculty 259 299 286 294 313 54 20.8% 19 6.5%
TEMPORARY Total 1,344 1,415 1,519 1,590 1,653 309 23.0% 63 4.0%
Grand Total 3,119 3,227 3,438 3,620 3,769 650 20.8% 149 4.1%

Table 6.2 UAF Employee Headcount Change, fall 2021-2025

Fall Fall Fall Fall Fall [Change % Change|Change % Change

Employee Type 2021 2022 2023 2024 2025| 21-25 21-25 | 24-25 24-25
REGULAR

Staff 1,176 1,248 1,373 1,465 1,433 257 21.9% -32 -2.2%

Faculty 496 518 523 522 527 31 6.3% 5 1.0%

Officers/Sr. Admin 64 69 69 72 69 5 7.8% -3 -4.2%
REGULAR Total 1,736 1,835 1,965 2,059 2,029 293 16.9% -30 -1.5%
TEMPORARY

Student 675 687 767 830 922 247 36.6% 92 11.1%

Staff 365 412 411 423 347 -18 -4.9% -76 -18.0%

Adjunct Faculty 276 254 249 276 310 34 12.3% 34 12.3%
TEMPORARY Total 1,316 1,353 1,427 1,529 1,579 263 20.0% 50 3.3%
Grand Total 3,052 3,188 3,392 3,588 3,608 556 18.2% 20 0.6%
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After several periods of employee growth, fall 2025 reflects a decline in regular and temporary staff
primarily driven by a UAF-wide hiring delay for unrestricted-funded positions implemented in
January 2025. This cost containment measure was an effort to control costs in a time of uncertainty
around the budget. Alternatively, regular and adjunct faculty, and student employee headcounts
increased from fall 2024.

B. UAF Organizational Structures and Reviews

UAF FY25-FY26 ORGANIZATIONAL CHANGES

Appendix 6.B.1 — FY25 UAF Chancellor Level Org Chart

Appendix 6.B.2 — FY25 Restructure of Mining & Petroleum Training Service (MAPTS) to Community and
Technical College (CTC) memo, February 29, 2024

Appendix 6.B.3 — FY25 Realignment of Advising Services memo, April 23, 2024

Appendix 6.B.4 — FY25 Transfer of Honors College to Office of the Provost memo, August 19, 2024
Appendix 6.B.5 — FY26 OMB and PAIR Merger, October 22, 2025

Appendix 6.B.6 — FY26 Center for Teaching and Learning Reorganization, November 12, 2025

Effective FY25

e Mining & Petroleum Training Service (MAPTS) moves from the Institute of Agriculture,
Natural Resources and Extension (IANRE) currently housed under the Provost to Community
and Technical College (CTC) under VCRCNE.

o To improve alignment of advising and admission services to students, Academic Advising
and Student Support Services were moved to Student Enrollment Services under the Vice
Chancellor for Student Affairs and Enrollment Management (VCSAEM) from the Provost.

e The UAF Honors College was transferred from the VCSAEM to the Office of the Provost to
restore its previous alignment with related programs under the Provost.

e Tribal Governance was moved to the College of Indigenous Studies from Interior Alaska
Campus.

e The “Fairbanks Campus” allocation was renamed to “Troth Yeddha' Campus (Fairbanks)”.

e School of Education — Alaska Teacher Placement (ATP) was housed within the School of
Education under K-12 and was removed from the UA System and UAF. It was transferred to
another non-profit agency external to UA and UAF and the entity will perform this work on
behalf of the whole state.

Effective FY26
o Effective October 2025, the Office of Planning, Analysis and Institutional Research (PAIR) and

the Office of Management and Budget (OMB) have merged into a single department within
the Financial and Business Services division under the Vice Chancellor for Administrative
Services.

o Effective November 2025, the UAF Center for Teaching and Learning was reorganized and is
part of the Office of Faculty Affairs and Services. Exam services is now part of UAF
Community and Technical College (CTC) and Instructional Technology is now part of Nanook
Technology Services.
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C. Achieving R1 Research Status

Appendix 6.C.1 — R1 Transition from planning to implementation memo, June 19, 2025
Appendix 6.C.2 — R1 Celebrations, October 2025

According to the updated Carnegie Classification released for 2025, UAF is classified as a Mixed
Undergraduate/Graduate-Master’s Large/Medium University. With respect to its research
designation, UAF continues to be classified as: Research 2, now defined as “high research spending
and doctorate production.” UAF is strategically working toward achieving R1 status (Very High
Research Activity, as defined by Carnegie) and captures UAF’s strategic research vision.

To become an R1 university, UAF must demonstrate average annual research expenditures of $50
million and award an average of 70 doctorates each year. In FY25, UAF’s research expenditures
exceed $200 million yearly. UAF will need to approximately double the number of annual PhD
graduates to meet the threshold. UAF aims to achieve R1 status by 2030.

From FY2/ to FY25, UAF achieved a 58% increase in PhD admissions, a 46% increase in new PhD
enrollments, and a 12% increase in total PhD student headcount. This surge represents the strongest
doctoral enrollment expansion UAF has seen in over a decade.

R1 research status provides numerous benefits at the university, local and state-wide level, some of
which include global recognition of research strength, attracting top-tier faculty, increasing student
enrollment, providing added value to degrees, and increasing contracts for local businesses.

D. Continuous Improvement Program: Driving Growth and Improvement
Appendix 6.D.1 — PIT Crew Project Summary
Comprehensive Support Services

In FY25, the Process Improvement and Training (PIT) Crew provided process improvement and
strategic planning support to many teams and units within UAF and the UA enterprise. This support
helped UAF continue to strategically improve and grow to achieve its mission, navigate change, and
foster innovation. A summary of PIT Crew supported projects is available in Appendix 6.D.1.

E. UA Systemwide Attainment Framework (SAF)

During FY25, the UA Board of Regents commissioned an educational advisory group, EAB Global,
Inc., to identify the investments that will create the highest return in student recruitment, retention,
and graduation.

Through the Systemwide Attainment Framework (SAF) and the Students-First Action Agenda, the
shared goal is to make UAA, UAF, and UAS campuses of first choice for Alaska’s students, and places
of belonging and opportunity for those already enrolled. It represents a coordinated, data-informed,
and student-centered transformation of public higher education in Alaska. For more information,
visit: https://www.alaska.edu/saf/. UAF will continue to ensure that budgeting and resource
allocation decisions are aligned with the SAF framework.
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