Financial Managers’ Meeting

February 24, 2015

¢ Safety Minute

* Is your car equipped for the weather?
—  Safety starts with tires!
— Beready for the unexpected: Carry gear to get you home.

e ANNOUNCEMENTS
¢ New Staff
e Recharge Rate Proposals Due Friday, April 17t, 2015.
e Expectation of 10% rate reduction.
e Management Reporting (February close 3/4, due 3/10)

2/24/2015




Fumal 1 Uni

hd January Management report
e UFB Projection for January 2014 was $5.1M

reserved Fund Balance

FYl4 FYIS Oct FYIS Nov  FY15 Dec FYIS Jan

CABINET Actual  Projection  Projection  Projection  Projection
Chancellor 043 86,025 125,003 128,882 25,298 78,915
eleaming ] (16,147) 1 0 23,226 70,560
orr 120,646 59,846 64,999 64,859 65,291 67,046
Provost 2,168476 1,041,426 1,526,579 1,784,102 2,108,767 2,136,804
VC RCNE 1,071,547 803,522 450,000 491,873 491,875 493,475
CcTC 215,183 234,178 {20,000) 25,679 211,000 100,000
VC Research 1,462,829 1,771,265 639,494 639,265 577495 823,358
VCUSA 390,910 84,376 (184,068) (231,388) (1495100  (142,8359)
VC AS 699,613 566,189 592,725 643,072 644,985
_Central Support 1,759,564 1,266,146 1,224,732 1,261,763 1,499,999
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Total 8519642

4,434,343 720,

5 5267905 5812283

FY15 Actusl
Nat Student
Tuitiom &
Feesat
Cycle 07

VC Rural, Community & Native Edue 8957792
VE Univarsity & Studant Advancemant 5,750,715
WVica Chamcaller for Admin. Services 976189
WViea Chancallor for Rasasrch 0

36,118,201

FYLS Actual

Hecavery

VE University & Student Advancemant

WVice Chancallos for Admin, Services

Wice Chancallos for Ressarch 4,833,420
11,570,842

FridActal  FYIS  FYL4 Aot
Pt Student  Projectsd  Yuar End
Tultion & Studamt Studant
Fessat  Tutien®  Tultion &
Cyela 07 Faw1 Feun

Chancallor 1627746 2032018 2876853 2.330.897
Provost 16,503,417 15299281 18002871 16919142
UAF Office Information Technology 762,344 351,959 765,604 369,402

9325080 9818331 10,195,107
BOSS151 6384757 6347771
976,135 LORS707 1079314
45,606 0 14,606
04,085,240 39,134,118 37,256,244

P4 Actusl  FYIS  FYid Acnual

indirect Cont Indiract Cost  Projected  Yaur End

Recovary  Indiract Cost indivat Cost

Cycla 07 Cydw 07 Resovery  Recovery
Pravoat 1519215 3080513 5697059 5439493
UAF Central Managed Projects 1000737 1064672 1845778 3237408
UAF Office Information Technology 16,366 13,100 29,000 26,879
VE Rural, Community & Native Educ 26174 214543 429068 459,805

6,802 [258) 1,838
3005421 4380000 4,239,750
5,236,688  B747.362 9243306

12,541,718 71633008 22,848,478

Cyeln 07 Yuar End

Changs  Changs
Fride FYlgm

FYIS YIS
93% 13
7.9% 6.4%
1166% 107.3%
39% 17%
20% 7%
00% 6%

-100.0%  -100.0%

Cycln 07 ¥4

AT%  ATH
9% 111N
245% 19%
54N 6.7%

e Spring Enrollment Performance
HEAD COUNT ENROUMENTS  TERM o
01401 201501 % Change cameus - 201401 201501 % Change
#earning LU0 16810 &A% ] MEL0 A0 A%
Farbaniks TS0 GICAD 108N Fakbariks 0270 1850 88w
e LIPRD 25550 -q0% Huneau Fisheries S0 100 sTR
tuneau Fisheries w00 U T Brissol Bay L0920 413D SN
Bristal Bay 290 1590 308N Chukchi 1980 150 AL9N
Conichi 170 0TD ATAX Interice Meutiams B910 M0 ABI%
iterlorAleutins 4700 IS0 453% Kuskokuim a0 M0 asan
Kushokwim W40 10 1A% Narthwest 420 181D TN
Notthwest W0 M0 LT Hural Cobege 4670 410 -1LE%
Rural Callege A0 1510 208w Grand Total 60 IO ADEN
Grand Total 12350 103340 154 CFC 6300 54920 1318
CREDTHOURS  TERM  +
canmrus S MM0L  BOIS0L NCRange
sleatring ILG6TO 126860 ATR
CREDIT HOURS TERM .+ Fairtuanks BOATOT  SG4RED RN
- 200401 201501 % Change Hursis Fisheries. 3030 LEET R KLY
Dovelopmental/Recraational 19897 7250 -63.6% B Bay 19120 BO 8aA%
Lower Division SLIBI0 4I5S A% Chkati 980 [ T
Upper Division 17,9695 186710 39% iiterios Aleutlans 21365 9570 -53EN
Professional B0 160 TRAN Huholutn TAGLE || 000 AEEN
Graduate A010.0  TAIO 2% Mot e il b
e ALY TSRS A Rusral Coege L4300 12630 117N
Grand Toral HL4052 745160 AS%
€7 174997 15,3370  24%




* PRESENTATIONS
¢ Revisited: Expense vs. Revenue
e OMB - FY16 Budget Challenges

ce /9T

* DISCUSSIONS
¢ FY16 Budget Challenges
¢ Match Funds (change FTYP and/or Attributes)

#rece L7

e FY15 Financial Managers’ Meetings

Dates are subject to change; locations
announced prior to each meeting.

March 31
April 28
May 26

All dates subject to change or
cancellation
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