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AGENDA

1. Safety Minute

2. Guest Presenter – Diane Shoemaker, Sales Director

Fountainhead Hotels 

3. R14 Labor Redistributions are being processed at FY11 rates

a. Originally paid out at the FY10 rates 

b. Departments need to complete a JPAY to move the difference 

from their grants

4. FY12 Continuation Budget

a. Budget is balanced by Allocation by NCHEMS

b. Pros & Cons

c. Impact on Management Report Process
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DEPARTMENT BUDGET MEETINGS

1. Verify FY06-FY10 Revenue & Expenditure Trends
http://www.uaf.edu/finsvcs/budget-cost-records/budget-information/

2. Reality Check on Budgeting NGF Revenues

3. Personal Services Budgeting by Fund Type

a. True up position budgets by GF/NGF/Restricted

b. Enable UAF to allocated compensation increases based on 

budgeted positions vs. last years actuals

c. State funds compensation at a relative GF to NGF ratio (except 

perhaps in FY12)

4. Administrative Job Categories

a. The initial DRAFT information is an inventory of administrative 

positions 

b. Next step will be to split out positions by fund type and by 

program code
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NON-GF BUDGET VS ACTUALS
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UAF LABOR EXPENSE

BUDGET VS ACTUALS
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CONT-

1. FY11 Unreserved Fund Balance

a. Limited UFB ($6M F1 overall)

b. UFB principles will be updated 

as needed (along with 

calculator)

c. Units are expected to stay 

within their approved budgets 

(no deficits)

d. If you are projecting a deficit 

please show it on your 

Management Reports so 

corrective action can be taken

e. FY10 UFB Memos will be out 

soon
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CONT-

1. Faculty Market

a. Barb is working on these now

b. Covering 100% salary/benefits (as reserves allow)

2. FY11 PBB Allocations

a. Send in your one-sided budget revisions

ALASKA’S FIRST UNIVERSITY   AMERICA’S ARCTIC RESEARCH UNIVERSITY

8



9

CONT-

• FY11 Management Reports

• Due dates – tentative based upon actual month-end 

close

• September report due October 15th

• October report due November 12th

• November report due December 10th

• December report due January 14th

• January report due February 18th

• February report due March 18th

• March report due April 18th

• April report due May 13th
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CONT-

• Financial Managers’ Meeting Schedule (last Tuesday of the 

month), 9:00 – 10:00 a.m.

• October 26, 2010

• November 30, 2010

• January 25, 2011

• February 22, 2011

• March 29, 2011

• April 26, 2011

• May 31, 2011

• Other issues?
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