Self-publishing

March 1971 April 9, 2018
Ray Bonnell

452-5455 1 pingo@mosquitonet.com

March 197 Introduction 7 Book publishing methodsi Types of books being published Market share based on book classificatioii
Copyright T Au t h o r &isinternatgralt Ssandard Book Numbers (ISBN)

March 267 Finding a publisher or printer Tt What Pri nt On Demand ( POD) pub Manssbriptr s w
preparation i Editing T Book formatting

April 2 T Continuation of preparing your book for publication i Mistakes to avoidi Proofing and ordering i1 Shippingi E-book
publishing

April 9 T Marketing and distribution



© 0N AODNE

|
o

© 0Nk WDNRE

[ —
o

Potential Reasons to Self-Publish

More control over finished product.

Shorter production cycle

Larger potential percentage of the profit

Full ownership of rights

Lower initial printing costs (Not lower per book cost)

Can publish works | arge publishers wonét publish because

Can publish for your own reasons not linked to profit

Can make frequent revisions and updates to material
Usually the author can set book price.

Can potentially keep book in print for longer period of time.

Potential reasons not to self-publish
(or at least be aware of before you sign that contract)

It is not for the faint of heart (unless you have simple needs or deep pockets).

You may not have as much control over the final product as you think.

Many POD publishers make more money from selling services than publishing books.

Support may only be available througimails or online forums (may be no iperson or phone support).

You havendét built up a fan base before publishing.
Very few selfpublished books are profitable.
You donét | i ke speaking in public.

You are not interested in marketing.
You donét know what to write when signing copies of
You write cowboy poetry.

your
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Questions to ask before you decide to publish your book

Why do you want to publish a book? Your reasons for publishing may affect your publishing decisions.

A,
B.

C.
D.
E

F.

Do you want to see your name in print?
For the money? Very few self-published books make money. The average self-published book sells about 150 copies.
1. 2013 survey by Digital Book World and Writers Digest — Median income for self-published writers was under $5000
2. 2015 Authors Guild survey showed steady decline of author’s income
a) Full-time authors — 30% decrease from 2009 to 2015 — from average of $25,000 to $17, 500 per year
b) Part-time authors — 38% decrease from 2009 to 2015 — from average of $7,250 to 4,500 per year
As a keepsake? Is your book a memento of a camp, or a companion to a workshop, etc.
To share your wisdom, or fill a void in existing knowledge base? Are you an expert in a field?
Career enhancement? Will having a published book increase your perceived authority, or give you increased
visibility among your peers?
To tell a good story?

Who is the intended audience? Your audience may dictate the number of copies to print, what type of
publication to produce, and the sales price for the book. For instance, if your potential audience is:

A.

Family and friends? Are you writing a family or church history, or telling the history of the ancestral home?
1. Number of copies needed may be small.

2. May only need a booklet printed at local print shop.

Specialized audiences such as local geography teachers, stamp collectors, etc.?

1. Number of copies needed may be small.

2. Your relationship to the subject and the audience may guarantee sales.

3. Specialized audiences may be willing to pay more than the general public for a book.

Regional audiences for subjects such as local or regional history, mushroom identification, etc.
1. May be hard to judge market.

2. Many possibilities for local marketing,
How-to market?
1. A large market.

2. Reaching potential buyers might be difficult.
Niche fiction — for instance books for people interested in Goth zombie veterinarians?

1. A tiny market.

2. If you are a well-known member of the niche community sales may be guaranteed.
General fiction with a wide appeal?

1. A huge market.

2. Marketing and distribution would be challenges.



III.

Iv.

What is the best way to reach the intended audience? A printed book may not be the best way to reach your
audience, at least, not as a first step.

A. Blog? Blogs are websites where you publish short posts on a periodic basis.
1. Sites such as WordPress and Blogger host blogs and have tools necessary to get you started.
a. Easy way to start writing.
b.  Allows you to build up inventory of written material.
C. Assuming your blog is good, builds up your authority and builds a fan base.
B. Static website? This would be a site where the material does not change, or is not updated on a regular basis.
1. It might provide same information as a blog, but as a completed, comprehensive unit.
2. Your blog could morph into a static website.
C. E-book?
1. Can be fairly easy and inexpensive to format a manuscript and convert it to e-book.
2. No printing costs.
3. Easy to distribute.

D. Printed book? This is the traditional route to authorship.

1. Necessary if you want to be part of bookstore sales channel.
2. Necessary if you are planning to sell the book yourself through local channels.
E. A combination of the above?
1. You may want to start with a blog until you establish your authority and audience, and then move to a printed book.
2. You may want to publish a printed book and e-book at the same time.

If you choose to publish your book via a printed copy, what is the best way to get it printed?
A, Local printer, or copy center, or home publishing.

1.

2.

For small jobs such as booklets you may be able to print the booklet off at home with a computer printer, or using a copy
machine, and then bind it yourself by stapling or other simple methods. There are artisans in town that do hand binding.
Your local print shop may be able to handle a small print job. Local print shops may or may not have offset presses, or
letterpress equipment, but they probably will have digital printers of some sort.

Advantages of using a local print shop or copy center:

a. Ability to work with a real person.

b. Your money supports the local economy.

c. Quick turn-around time.

Disadvantages of using a local print shop or copy center:

a. High production costs.

b. Choice of bindings limited. Local printers probably do not have machines to provide perfect binding
or do hardbound books.

C. You may have to settle for lower image quality.



Off-set lithography - traditional publishing house. Offset lithography is a printing method in which an image on a

metal plate is transferred (offset) to a rubber blanket and then transferred to paper. Multi-color printing requires a separate plate and
rubber blanket for each color. The paper never comes into contact with the metal plate, prolonging the life of the printing plate.
Advantages of Offset:

1.
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Consistently high image quality.

Offset presses can usually handle large sizes of paper.

Better handling of color images (better and larger selection of ink).
High speed printing.

Per unit costs decreases as number of units printed increases.
Uniformity across large print runs.

Dlsadvantages of Offset:
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Multiple mechanical steps necessary.

Takes longer to set up and maintain equipment.

Takes longer for actual printing.

Longer down-time between jobs.

Because of above factors short print runs are discouraged.
You end up with large number of books that need to be stored.

Digital Prmtlng Print-on-demand (POD). Digital printing is based on the use of computers, and the use of digital presses that operate
similarly to home computer printers. Many of the mechanical steps required for offset printing are eliminated. Presses can usually do
one-pass printing, applying all colors of ink at the same time, greatly reducing printing time.

1.

Advantages of digital:

a. Small press runs are no problem.

b. Less time needed for set-up and maintenance.

C. High speed printing.

d. Quicker turn-around time between jobs.

e. Changes to document can be easily made.

f. Smaller print runs mean less money spent on book storage.

Disadvantages of digital:

a. Image quality, while it can be very good, is usually not as good as off-set or letterpress.
b. Not as many ink choices — perhaps less color fidelity.

c. Per unit cost higher than offset (but smaller print runs reduce per job cost).
d. Cannot handle large paper sizes.

e. Can be small variations in image placement between print runs.

f. Printing costs per unit usually remain the same even for large print runs.



Letterpress printing. Letterpress is one of oldest types of printing. It is a type of relief printing, uses raised images which are inked and
pressed into paper. The images leave an impression in the paper, and image can be left un-inked for an embossed image. Letterpress
was used extensively in publishing up until the development of offset printing in the 1960s. In modern usage it is commonly used for
invitations, business cards, stationary, etc., but larger letterpress specialists can print books.
l. Advantages of letterpress:

a. Handcrafted look and feel.

b. Crisp lettering.

C. excellent image quality.
2. Disadvantages of letterpress
a. Labor intensive.
b Time consuming.
C. Expensive.
d Because of these factors it is usually reserved for high quality limited edition books.

Do you have realistic expectations of how long it takes to publish a book? Many POD publishers emphasize how quick book
publishing is. While the time it takes a publisher to set up a file and print a book may be short, the pre-press work of getting a book
to the “Camera Ready” stage can be lengthy.

A.

B.

Have you considered the time it will take to edit and revise your manuscript? Having another person view your work with fresh eyes is
essential. If you haven’t budgeted the time and possibly money to do this you then are not ready to publish.
If your book will include illustrations, do you already have the illustrations?
1. If you do, how long will it take to optimize the illustrations for print?
2. If not, how long will it take to find/buy or produce the illustrations and optimize them for print.
How long will it take to design the book interior and covers? Good design does not guarantee sales, but bad design will
definitely turn prospective buyers off. Book buyers do indeed judge a book by its cover.
How long will the formatting take?
1. It will take a relatively short time to format a book without illustrations, perhaps less than a week.
2. [llustration-rich books will take considerably longer to format. My books, which have an illustration on almost
every page, take about six months for illustration production and optimization, and publication formatting (work done myself).
How long will the proofing take?

1. Most POD publishers have on-line proofing tools and/or provide PDFs of the finished document to view. On-line proofing or
viewing a PDF file can take little time, but proofing on a computer screen has limitations.

2. Most POD publishers will provide printed copies of your book as it will come off the presses. You really need a printed proof
copy to peruse over a period of time and mark up, especially to check for proper image placement.
a. The publisher will charge you printing and shipping costs. Pay up! This is an essential step, but it can take several

weeks to proof and correct this way.



E. Have you planned for the unexpected. Develop a realistic schedule that includes time for unexpected delays.

1.

I scheduled my first book to come out right before the Christmas shopping season began. Then, during the Holiday shipping
rush, five boxes of books that were shipped via USPS Priority got misplaced somewhere between California and Alaska. I had
to put in a rush order for more books to be delivered via UPS.

VI. Do you have realistic expectations of how much it will cost publish a book?
A. Book publishing can be relatively inexpensive if you do much of the pre-press work yourself. Otherwise, it might cost you thousands
of dollars. Many POD publishers will provide services such as editing and book design—for a price.

1.

Some POD publishers make more profit from selling services that by printing books. A few publishers require you to buy a
package of services to publish through them, with the least expensive package of services costing about $1000.00. If you need
additional services, the cost can easily escalate to $5000.00 plus.

2. Some POD publishers market their services ala carte, with you paying only for the services you need. In my opinion, most of
the services provided by POD publishers are over-priced.

3. Some POD publishers allow you to do all the work yourself (or purchase the necessary services elsewhere, probably at a lower
cost). All you do is provide them with a “camera ready” PDF file for the book.

4. If you have the necessary formatting and image manipulation software, and the time and willingness to learn the necessary
skills, you might be able to prepare a book for publication for about $600.00. This would not include the cost for printing and
shipping books to you. At a minimum, the pre-press costs would probably include:

a. International Standard Book Number (ISBN)—required if you want to sell you book in stores. One ISBN number costs
$125.00. A pack of 10 ISBNs costs $250.00.
b. Minimal copy editing - $250.00
C. Book cover design - $100.00 to $200.00
d. A proof copy of the book shipped to you - $30.00 to $50.00 (Most of that cost would be for expedited shipping)
e. Office supplies: ink and paper -100.00
B. Will you produce a color or a black and white book?

1. Your cover will be in color (even if its black & white). Most POD publishers assume you want a color cover and do not give
you a choice.

2. Black & white interiors are the least expensive to print. Color interiors (even if it is just one illustration) can triple or quadruple

the cost to print the book.
a. At CreateSpace, a 6” x 9” book with black and white interior would cost $2.43 per copy. The same book with a color
interior would cost $10.03 per copy.



VII. If you want to publish via e-book, do you have a realistic view of the steps involved in producing an e-book, how long it will take, and
how much it will cost? Some e-book publishers emphasize how quick e-book publishing is, and how inexpensive it is. Unfortunately, “It ain’t
necessarily so.” The same basic question talked about in sections V and VI relating to printed books need to be considered.

A. How long will it take to prepare your manuscript for conversion?

B. Have you had the manuscript expertly edited? How long will that take? Will you need revisions?

C. If you have illustrations, have they been optimized, properly sized, and properly placed within the document?
D. Have you produced a killer cover for the e-book—one that will stand out as a thumbnail image?

VIIIL. Is right now the time to publish? Many publishing consultants recommend that one to two years before publishing a book you should
be establishing your reputation as an author and building up a fan base of people interested in your work. Do you need to establish
your credibility as an author before going ahead with your book project?

IX.  Are you aware that as a self-published author, you are an “authorpreneur?” Not only will you write and publish a book, but you will
also be responsible for distribution and marketing. Are you willing to take on the role (timewise and financially) of publicist, marketing
developer, and distributor, or are you willing to pay someone else to do those jobs?



Publishing Rights

Publishing rights refers to the permissions granted to a publisher to reproduce a work. You can sell the rights toaeprc
work while still retaining the copyright.

Two basic types of work arrangements in traditional publishing:
Work for Hire T This generally denotes an employee/employer relationship, or work done as an indepencerb c¥ioi
do the work, but you do not get the copyright. This issitheation where a publisher or other agemsght contractvith the
author b write part of book pays the author a flat fee, and gains copyright to the work. The author retains no rights anc
no further compensation. Whoever owhscopyright is free to alter or use the material in any Wageneral it applies to
worksthat are part of a largeork. Ghostwriting an entire book is not considered wimkhire unless the writer is actually a
employeeof an employer.
Royalty Publishingi You do the work and you get the copyrig¥iau can sell your copyright and lose @adjhts to your work.
Assuming you retain theopyright you can granpermission to a publisher to reproduce a work for a percentage of the p
In traditional publishing the publisher pays for publishing and marketing a book, takes most of thadis&kes most of the
profits. They also want to have control over most of the righterything is negotiablé&Some of theights that can be
negotiated and granted to a publisher include:

1. Country or region where a work can be published.

2. Language a workan be published in.

3. Duration of time a publisher can publish work.

4. Medium in which a work can be produced (hardcover, paperback, digital, audio, etc.)

5. Rights such as television and movie, book ckitlb,

6. Serialization rights



Copyright

1. What does copyright protect?Copyright, a form of intellectual property layprotects original works of authors
including literary, dramatic, musical, and artistic works, such as poetry, novels, movies, songs, computer soft
architecture. Copyright does not protect facts, ideas, systems, or methods of operatiory #ltmaygprotect the way the
things are expressed.

2. How is a copyright different from a patent or a trademark? Copyright protects original works of authorship, whi
patent protects inventions or discoveries. Ideas and discoveries are not proteittedcogyright law, although the way
which they are expressed may be. A trademark protects words, phrases, symbols, or designs identifying the source
or services of one party and distinguishing them from those of others.

3. When is my work protected?Your work is under copyright protection the moment it is created and fixed in a t:
form that it is perceptible either directly or wite aid of a machine or device.

4, Do | have to register with your office to be protected™No. In general, rgstration is voluntary. Copyright exists fr
the moment the work is created. You will have to register, however, if\Nwat wish to bring a lawsuit for infringement o
U.S. work.

5. Why should | register my work if copyright protection is automatic? Registration is recommended for a numbe
reasons. Many choose to register their works because they wish to have the facts of their copyright on the public
have a certificate of registration. Registered works may be eligible for statutorgemmad attorney's fees in succe:
litigation. Finally, if registration occurs within five years of publication, it is considprida facieevidence in a court of law

6. How long does a copyright last?The term of copyright for a particular work depsnon several factors, includ
whether it has been published, and, if so, the date of first publication. As a general rule, for works created aftdr, 178
copyright protection lasts for the life of the author plus an additional 70 years. Bnoaymous work, a pseudonymous w
or a work made for hire, the copyright endures for a term of 95 years from the year of its first publication or a teryeaf
from the year of its creation, whichever expires first.



10.
11.

12.

13.
14.

Questions and Answers about ISBN

What is an ISBN? ISBN standsfor InternationalStandardBook Number It is a 13-digit numbert h ausedas a uniqueidentifier for
books ISBN is usedinternationally

Why do we needISBNs? We needthemto identify eachbook thatis published,andeachedition of the samebook (including different
formats of the samebook) ISBN also identifies the publisherof the book It is the standardiD numberusedto identify books by
booksellerslibraries,bookwholesalersanddistributors

Should | getan ISBN? If you planto sell your bookin bookstoresto libraries,or throughonline retailerslike Amazoncom, you will
needan|ISBN.

Doesa book haveto be publishedto havean ISBN? ISBNsareissuedo publisherswho thenassignthemto individual books This can
bedoneatanytime, evenbeforethe bookis written.

Is the ISBN the bar codel seeon the back of books? The bar codeis arepresentationf the ISBN in a form that canbe identified by
scannersThe barcodemight alsohaveotherinformationembeddedin it, like the price of thebookandthe currencyin whichit is priced

Okay, do | needto have a bar codetoo? Only if you planto sell your bookin bookstoreslf you only planto sell online, or privately
like at speakingengagementgjoud o méetabarcode Many publishergputthemon their booksanyway

How do | get an ISBN?Bowker is the only company authorized to administer the ISBN program in the United States. Go to
myidentifiers.com or selfpublishedauthors.comb ot h ar e Bowker sites) and click on
where you can buy 1, 10, 100 or 1000 ISBNs.

If 1 getan ISBN, doesthat mean my book is copyrighted? No, ISBN is administeredby a private companyfor the use of the
internationalbooktrade Copyrightis administeredy the Library of Congressaindis anextensiorof intellectualpropertylaw.

If I have an ISBN, doesthat mean my book will be in Booksin Print? Onceyou havean ISBN you can go to the Bowker sites
mentionedaboveto fill outtheformsnecessaryor your bookto belistedin Booksin Print.

Can self-publishersgetan ISBN? A self-publisheris still a publishersoyes,you justapplyfor anISBN like anyoneelse

How many ISBNs should | buy? The leasteconomicalchoiceis to buy 1 ISBN. If you everpublish anotheredition of your book, or
anotherbookentirely, you will needmorethanonelSBN. | suggestou buy the 10 pack

What do ISBNs cost?A single ISBN today costs$125 while 10 ISBNs cost$250, 100 cost$575 and 1000 cost$100Q Note thatthe
price perISBN dropsfrom $125to0 $25to $5.75to $1.

Well, canl re-usemy ISBN? No, sorry,onceassignedo abook,anISBN canneverbereused

Where do | putthe ISBN?Yo u 6 | | print it on the copyr i-gPublicatiangdata bloaknifdyouiuge ¢
one. Otherwise, just print it on the copyright page and, of course, on the back cover as part of the bar code.

Adapted from Al SBN tHelmookdeSignerfomebgite| i sher s, 0 on
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