
UAF FY20 Budget Preparation Date: July 25, 2019
Prepared by: UAF Chancellor White Chancellor's Budget Communications
Prepared for: UA System President Johnsen President's Memo
Purpose: Explore potential areas for reduction of $68M from UAF's state appropriation for the FY20 budget BOR Presentation

Possible Program & Service (UGF) Reductions*  
UGF Savings Temporary Savings

1) Hiring Freeze/Vacancy Holds $3,000,000
90-Day Position Review - Exceptions apply

2) Travel/Procurement Freeze $1,000,000 $2,500,000
Reduction in unrestricted travel/contractual/commodity expenditures

3) Use of Strategic Reserves $5,000,000

4) FY20 GF Reductions $8,500,000
Initial unit-level reductions as part of earlier FY20 budget preparations
Includes a wide range of areas for savings

5) Reduce Facilities Maintenance $4,000,000
Requires reduction in UA-maintenance target

6) Adjunct (Teaching) Reduction $400,000

7) Expedited Department/Program Review & Reductions in Services $16,000,000
Employee attrition, separation & retirement
Requires governance/stakeholder input
Transition some functions to private funding models

8) Unallocated Organized Research Reduction $2,000,000
Leverage external funds where possible

9) Increase Private Support of Athletics $750,000
Partial transition of GF to private sources

10) Explore Reduced Employment Contracts or Furlough $7,000,000
Requires UA-level consideration; variances by position-type

11) Shared Services for Transactional Processing $4,000,000
Requires time to implement staffing model changes

12) Consider School/College/Institute Reorganizations $250,000

13) Reduce Cost for Dependent/Spouse/Adjunct Tuition Support $500,000
Requires UA-level consideration

14) Collaboration w. UAA/UAS/Statewide $700,000
Explore efficiencies to encourage seamless processing
Savings may be located at one or more universities or UA Statewide

Subtotal by Category $45,100,000 $10,500,000
Total Savings (UGF + Temporary)** $55,600,000

Potential for New Revenues
15) Sale of non-trust UAF property/facilities $10,950,000

Exploring options for property sales & monetization

16) Potential Tuition Increase $1,200,000
Per President's guidance 5% Fall, 10% Spring
Revenues contingent upon enrollment

17) Increase Some Service & Use Fees $250,000
Transition some services to greater self-support

Subtotal by Category $1,450,000 $10,950,000
Total New Revenues $12,400,000
Planning Target for Reductions $68,000,000

* Subject to change based on final funding or significant changes to university structure.
UAF estimates some net revenue loss as a result of reductions, if enrollment or grants/contracts are negatively impacted.

** Figures do not include an assessment to CRCD/CTC for allocable costs, pending decisions on structure & methodology for cost distribution.

Proposed Reductions - $68M

The following is in response to President Johnsen’s request to chancellors to prepare a plan that reached a “pro-rata” unrestricted general fund (UGF) reduction. 
The request was issued following the UA Board of Regents meeting on Monday, July 22 with a due date of 5 pm July 25, 2019. The pro-rata reduction is pursuant 
to “option 2” under the three options presented to the BoR to manage the budget across the system. A pro-rata reduction means that our budget would be 
reduced in proportion to the funding distribution last year. For a $136M reduction to UGF, our “share” would be $68M. 

A UGF reduction of this size, or even half this size, would have major impacts across UAF and the communities we serve and will significantly impact the future of 
Alaskans. Since we have not had an opportunity to have a community conversation about potential cuts, I have only listed areas where we would look for 
reductions. Although these numbers have some thinking behind them, they do not definitively target specific programs or specific restructuring options, which 
need opportunity for input from the UAF community. 

The legislature is still working through supplemental funding that could provide additional funding to the university. While we cannot count on this, it is possible 
that it could alleviate some of the draconian cuts. We also have included as a portion of the $68M, monetization of some facilities and land as well as 
conservative use of remaining strategic reserves. Obviously, if the legislature were able to come up with funding that the governor supported, our path forward 
could look different. 
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