Thinking about starting a peomy ffarm?
Here are some thimgs to consider.
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Thank you for participating in this poll, it is voluntary. This information will help
understand who is in the audience today and help us learn more about peony
farming in Alaska. Your statements may be anonymized and shared publicly. Your
individual responses to multiple choice questions will be kept private. It you have
any questions about this poll, please email Heidi Rader at hbrader@alaska.edu

On your Phone or Computer

Go to the socrative [eNy)s

Type in Room: UPYRQG6D

Write N/A it it doesn’t apply or leave blank



“The in'dustry’s about to explode’: Peony market
flourishes in Alaska

Alaska’s peonies are the state's new cash crop
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Nuggets — Feb, 2, 2020



Carolyn Chapin started one of the first peony farms
in Alaska (and 1n Fairbanks) in 2003 with Jan

Hanscom. She explained,

"There’s all these complex moving
pleces, 1t’s like a jet engine. . . . but people
are looking at 1t like 1t’s a bicycle.”




No. ot farmers has increased, but
how many have stopped farming?




Hoped for prices: 500 plants x 10 stems (5,000
stems) X $4 (100% stems sold) = $20,000 net sales
More realistic: 500 plants x 7 stems (3500 stems) X
$3.25 with 75% stems sold = $8,531 net sales

Percentage to

Broker or

Packhouse Lower end Price per stem
10% $7,678 $2.19
20% $6,825 $1.95
30% $5,972 $1.71
40% $5,119 $1.46
50% $4.,266 $1.22

Break-even price of $2.22 per stem, IFarm gate price,
before marketing and boxing and shipping
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MARKETING, SALES, CONSULTING

SERVICES

ALASKA PEONY BROKER
PEOVOES 3 varety of
SEMICes and LOoks
designed 10 assist
Production Partness In
the effective marketing,

sles 2d Over ]l SUCCees

of their Tarms

PRODUCTS

ALASKA PEONY BROKER

provides wholesale
DUYDIs 3 convensent
contralred portal for
purchasing hgh-guaiity
stniacthion guarsmesd
Farm-GirecL” products
rop-shippead from

ACross the state

PRODUCTION
PARTNERS

LASKA PEONY BROKER

represerts
ndependant Boral
producers committed
to following strict

production and quainy

SSUraNte SLancarads.
proviciing Srm-direct
CONMCRIONS 1O the

global marketplace

Conceived and founded in the spning of 2017, Alaska Peony Broker
serves a3 an intermediaty agent connecting Alaska Peony Ptédmgfs,
to buyers representing the Larger . domestic and international
wholesale Aocal industry.

On the demand side, APB offers buyers a one-stop, “farm-detect”

electronc  purchassng  solution;

backed by a 1W00% satisfacton

guarantee, and quality control standarcds assuring undorm. consistent
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