
HOW WESTERN SARE HELPED 
POTATO FARMERS ON THE KENAI









RESEARCH QUESTION

“Will more efficient production using 

appropriately-sized technology, along 

with cooperative marketing, 

significantly increase production and 

market penetration of locally-grown 

root crops on the Kenai Peninsula?”



PROJECT OBJECTIVES

1. To trial single-row harvester and 
tub-washer on 5 small-scale farms

2. To quantify the environmental, 
economic and social impacts

3. To assist producers in designing a 
cooperative marketing plan and 
evaluating the results



MULTI-
PURPOSE
D I G G E R

PTO drive

76” chute

Adaptable to 
carrots, onions, 
garlic, etc. 

Base: $4800

Upgrade: $1100 

Plus shipping



26” DRUM 
WASHER

Continuous feed 

Batch feed

Spuds, carrots, 
sturdy root veg

Base: $4950

Upgrade: $550

Plus shipping



















PROJECT RESULTS

Harvest/post-harvest hours: down 45-80%

Digging hours:  4.5 hours/acre, and improving

Washing hours:  4x faster with drum washer



MORE PROJECT RESULTS
Production and market penetration:               
no increase yet.

Cooperation: 
information-sharing, benchmarking,              
draft plan for cooperative marketing

Over 500 # of produce donated to food banks 
so far!



YOU CAN DO IT TOO

Define a project based on local needs

Search the SARE database





YOU CAN DO IT TOO
Define a project based on local needs

Search the SARE database

Gather a team

Use a SARE grant to leverage other funds

Applications due in November

www.WesternSARE.org



Heidi Chay, District Manager

www.kenaisoilandwater.org

kenaiswcd@gmail.com

(907) 283-8732 x 5


