

VLA Meeting, January 8, 2026
1509 S. Georgeson Dr. | Palmer, AK 99645

President – Erich Schaal | Vice President – Janice Raisanen | Treasurer – Sarah Schaal 
Secretary –	| Corresponding Secretary – 

I. Attendance:  Erich Schaal, Sarah Schaal, Janice Raisanen, Sabrieta Holland, Jessica Hay, Heather Corbridge. Via Zoom- Lara Stanley
II. Call To Order/Pledges 6:04pm
III. Secretary’s Report – December 4, 2025, Meeting Minutes minutes approved with making the statement that Horse Contest dates need to be corrected. 
IV. Treasures Report- balance $17,330.14
V. Agents Report- No agent report given. 
VI. Updates/Reports
a. Valentine’s Dinner update: will postpone.
b. Fair Entry update: Sarah has spent a lot of time playing and creating our entries. Number one issue is the program speaks with 4-H online and not Zsuites. There is a lot recreating, since it does not import. Lastly, once created and the entries go live, you can not modify. This program is not going to save as much time for volunteers as anticipated. Erich will talk with Tanania they use it. Will hold off on Fair Entry and look into Zfairs. 
VII. Old Business 
a. VAL Gaming Permit Management Policy and Vendor/Operator Contract, Policies review & approval. Members to look of policies and come with motions/recommendations (set rate/fee specifically) and vote for approval at next meeting. 
VIII. New Business
a. Fair Grant Discussion- Lara, Jeff has resigned from the State Fair CEO, departure will be February. Check in with Samantha & Lara about submitting 1 fair grant verses 3(VLA, Livestock & Horse) applications. Think on increasing our grant for June Tull Building, since potentially need more displays made, lighting. Discussion on chicken Bingo in a tent out front of the building. 
b. Proposed Budget Discussion. Still no income besides fair grant. Members to look over proposed budget and bring input to next meeting. Janice mentioned hosting a Pi Day fundraiser. 
IX. Next Meeting- February 5, 2026
X. Adjournment 6:58pm
