October 6, 2025

KP 4-H District Joint JML/Council Meeting Minutes
6:30 pm, Extension Office & KP 4-H Zoom Link

Call to Order:

Pledges:

Roll Call

Council: JML:

President- Jenica Rose President — Ella Rankin
VP-Xinlan Tanner VP — Xiling Tanner
Treasurer-Toni Loop JML Treasurer — Peggy Wilburn

Youth Treasurer — Jonathan Loop  JML Youth Treasurer — Skye Glessing
Secretary- Melanie Hoogenboom  JML Secretary — Melanie Hoogenboom
Horse Rep - Alisha Wilburn JML Adult Rep — Alicia Glessing

Youth @ Large — Levi Rankin Empty seats — Adult Rep, Youth reps (x2)

Clubs Present:

4-H Alls

Funny River Lynx
Ninilchik Snowy Owls
North Road Rangers
Northwind Riders
Pen. Pioneers
Soldotna South Side
Sterling H&L
Sterling Riders

Trail Blazers

Review and Approval of the Agenda
Officer and Committee Reports: (Brief overview & report. Discussions under Business.)

. Council Treasurer Report —

. Fundraising Committee Report —

. Events Committee Report —

. JML President Report —

. JML Treasurer Report —

. JML Livestock Superintendent Report —
. Horse Youth Representative Report —
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* Old Business:
* New Business:



District:

1) Upcoming District Events/Meetings/Discussions:

a) Oct 6 — Vote on 2025-26 Nominations & Expo Theme (Extend to Nov?)
b) KP 4-H Open House, THIS Thursday, Oct. 9, 3-6 pm @ the office!

c) Award Ceremony, THIS Sunday, Oct. 12. Bring a dish to share!
d) Nov 15 — JML Barn Meeting (required workshop) Enroliment deadline for returning
members!

e) Nov 15 — Deadline for resource/project leader trainings (non-club leaders)
f) 2025-26 Draft Calendar

2) Will be working to utilize the new website more this year! Link: www.uaf.edu/kp4h

-3) Remind App reminder!

4) Enroll now!

Expo:
1) For next year: Theme ideas? Use nomination form!

Statewide/National:
1) Friends of 4-H meeting 10/21 @ 6 pm, Zoom

2) Statewide sticker contest — stickers coming soon! Thanks to all artists!
4) National 4-H Week: Oct 5-11
Horse:
1) Plan for 2025-26.
Livestock/JML:
1) Funds for folks raising raffle animals
2) JML Barn meeting in Nov to serve as JML 101 and JML enrollment deadline for next 4-H year.
Mandatory workshop.
Shooting Sports:

Leaders:

1) Trainings now housed in Canvas. Access on Z when you re-enroll! Will be done all at the same time
now. Streamlined system with our volunteer specialist now.

2) Deadline for extra leaders (not one of your two club leaders or who are not brand new) is Nov. 15.
Established KP 4-H folks planning to become extra resource/project leaders this year need to have
everything done by then.


http://www.uaf.edu/kp4h

4) Statewide leader Zoom Nov. 10"

5) Schedule leader meetings for 2025-26!
Shout Outs:
Club Reports:

4-H Alls:

Funny River Lynx:
Ninilchik Snowy Owls:
North Road Rangers:
Northwind Riders:
Pen. Pioneers Club:
Seward Sea Otters:
Soldotna South Side:
Sterling H&L:
Sterling Riders:

Trail Blazers:

Next Council/JML Board meeting:

Nov 3" @ 6:30 pm. @ Extension Office

Announcements for the Good of the Order:

Adjournment:



