
May 5, 2025 

KP 4-H Joint JML/Council Meeting 

5:30 pm Extension Office 

Call to Order 6:40 p.m. 

Pledges 

Roll Call 

Council: President- Jenica Rose here 

VP-Xinlan Tanner here 

Treasurer-Toni Loop here 

Youth Treasurer – Jonathan Loop here 

Secretary - Vacated Role 

Horse Rep - Alisha Wilburn here 

Youth @ Large – Levi Rankin here 

JML Board: 

President- Ella Rankin here 

VP- Xiling Tanner here 

Treasurer - Peggy Wilburn here 

Youth Treasurer – Skye Glessing here 

Secretary – Vacated Role 

Youth Reps- 1) Melanie Carpenter here 2) Vacated Role 

Adult Reps- 1) Vacated Role 2) Alicia Glessing here 

Clubs Present: 

4-H Alls absent 

Funny River Lynx here 

Ninilchik Snowy Owls absent 

North Road Rangers here 

Northwind Riders here 

Pen. Pioneers here 

Seward Sea Otters absent 

Soldotna South Side absent 

Sterling H&L here 

Sterling Riders absent 

Trail Blazers absent 

Review and Approval of the Agenda and Minutes 

Xinlan moved, Levi so moved, Jonathan seconded 

Skip Committee Reports this month due to low attendance and Exec Session just happening. 



Council Treasurer Report: 14816.31 in account 

JML Treasurer Report: 17,873.72 in account 

Old Business: None 

New Business: 

• Tree sale – May 10, 8 a.m. setup, 11 a.m. sale starts @ Soldotna Creek Park. Trees and 

berries and possibly asparagus. 

o Challenge every club to come up with 10 orders. 

o Maybe add a suggestion box with comment cards for buyers on what they want 

more of and what they don’t want and how they heard of us. 

o Maybe try to sell surplus to a local nursery 

o Raffle them off (variety pack or assortment) – $5 a ticket – Alisha will make a big 

board to draw attention to raffle sale 

• KP 4-H to City of Kenai Animal Fair – KP 4-H will not attend. 

• KP 4-H to KP Food Bank Spring Festival – Jun 20. Funny River Lynx to attend. 

• Vacated Roles – At fall executive meeting, add a vacant role policy into the bylaws since 

there is none. 

o MOTION: Move Melanie to dual secretary role. Remove both Youth Rep roles, 

and one Adult Rep role UNTIL next election. 

o Xinlan moved, Levi so moved, Alisha seconded 

• Kp4h.com will likely be replaced by uaf.edu site address, but remains to be seen 

• May 15th – new date for merch site and business contacts out. 

Executive Session Update: 

1) Establish needs and budget for remainder of year. 

- Council: 

Ms. Amy came to help with Council budget. 

Total budget for 2025 determined to be 20920 

-JML 2025 Budget: 

Slaughter fees 4500 

Buyers Club 3000 

Transport 1000 

Square fees 1500 but ultimately dependent on income 

Raffle animal feed 1000 

Tarps 1000 

Stall Mats 2000 

JML Awards 2000 

TOTAL 16,000 

https://Kp4h.com


Expo: 

1) Date July 25-27, 2025 

2) Merch site: goal to go live THIS MONTH 

3) Needs from Hospitality Team: 

-All clubs to bring a snack for sharing for the weekend. Example: Large 

box of granola bars; large bag of string cheese; large box of yogurt cups. 

This will help keep everyone fed and watered Expo weekend! 

-Judges/Vets/Supers lunch on Thursday: Chili. Need 2-3 crockpots of 

chili! 

-Club baskets or cakes for silent auction 

-Need: Auction Team members ASAP! (training to take over in 2026) – 
Ms. Peggy volunteered 

4) Building/Deco Superintendent Mtg: when Sherry returns 

5) Horse Show: Going to maintain as part of Expo. Weekend following. 

6) Reschedule All Teams 

7) Expo Family Packet will be mailed out late May/early June to all KP 4-Hers. 

Statewide/National: 

1) Friends of 4-H meeting – next meeting in July 

2) State Horse Contest update 

a. Went well! KP 4-H took 3rd place. Congrats! 

3) State Livestock Contest update 

4) Applications Now Open for Inbound Hosting Opportunities for States' 4-H 

International Exchange Programs - Summer 2025 

Application Deadline: June 1, 2025 

Program Duration: July 23 through August 16 

Horse: 

1) Horse Show Date: Aug 1: Clinic, Aug 2: Show 

2) 2025 State Horse Contest completed 



Livestock/JML: 

1) JML SALESMANSHIP: (required workshop) - Monday, April 21 @ 6 pm, 

Extension Office, NO Zoom option. 

2) JML SALESMANSHIP SOUTH PEN: Saturday, April 26, Time/Place TBA 

3) JML 101/102: If you did not attend one of the two offered times in February, watch 

your email from Cassy. 

4) Livestock Contest practices happening now. 

5) Small Stock Possession Dates: 

Rabbits: May 20 

Chicken Possession: June 1 

Duck Possession: June 1 

6) Swine, Lamb, Turkey youth – Your Intent to Sell is LATE. 

7) JML Raffle for 2025: 

Raffle tickets: Keep completed stubs and return to Ms. Alicia prior to/during Expo. If 

you need more tickets, see Ms. Alicia. 

Shooting Sports: 

1) Three shooting events since leader training! 

Leaders: 

1) Next meeting: Wed. June 18 @ 6 pm Zoom 

2) Make sure trainings are in and up to date for TWO leaders per club. 

3) Driver info now required annually. 

4) Watch your email from Cassy on expiring/expired trainings. 

5) Don’t forget tax letter form in order to be included on state GEN. 

6) Poppy’s Celebration of Life Service: June 8th @ 1:30 p.m. 4-H family wear 4-H swag! 

· 

Shout Outs: 

Club Reports: 



4-H Alls: 

Funny River Lynx: No report 

Ninilchik Snowy Owls: 

North Road Rangers: Archery meeting in Rankins driveway with new gear. Will try to go again 

next month or so. 

Northwind Riders: Club riding day last month and horse contest and shot clinic this past 

weekend 

Pen. Pioneers Club: Had a club meeting recently to put together a racing track for the pinewood 

derby 

Seward Sea Otters: 

Soldotna South Side: 

Sterling H&L: No report 

Sterling Riders: 

Trail Blazers: 

Next Council/JML Board meeting: 

June 2 @ 6:30 pm. @ Extension Office 

Announcements for the Good of the Order: 

Adjournment: 7:44 p.m. 




