March 3, 2025
KP 4-H District Joint JML/Council Meeting Minutes
6:30 pm Extension Office

Call to Order 6:31
Pledges
Roll Call

Council: President- Jenica Rose present
VP-Xinlan Tanner present

Treasurer-Toni Loop present

Youth Treasurer — Jonathan Loop present
Secretary- Kelsey Gravelle (Dual Role) absent
Horse Rep - Alisha Wilburn absent

Youth @ Large — Levi Rankin present

JML Board:

President- Ella Rankin present

VP- Xiling Tanner absent

Treasurer - Peggy Wilburn absent

Youth Treasurer — Skye Glessing absent

Secretary — Kelsey Gravelle (Dual Role) absent

Youth Reps- 1) Melanie Carpenter present 2) Kaydence Wolf absent
Adult Reps-1) Kailyn Wolf absent 2) Alicia Glessing present

Clubs Present:

4-H Alls present

Funny River Lynx present
Ninilchik Snowy Owls present
North Road Rangers present
Northwind Riders present
Pen. Pioneers present
Seward Sea Otters absent
Soldotna South Side absent
Sterling H&L present
Sterling Riders present

Trail Blazers absent

Review and Approval of the Agenda Review and Approval of the Minutes. Cassy



proposes to add ALPAR and Intent to Sell discussion to the agenda. Elizabeth makes
a motion to approve the minutes and add these things to the agenda. Levi moves,

Melanie seconds, motion passes.

Officer and Committee Reports: (Brief overview & report. Discussions under
Business.) 1. Council Treasurer Report

2. Fundraising Committee Report — no report
3. Events Committee Report — no report

4. JML President Report — Next up required workshop: Salesmanship, April 21 @Extension no
Zoom option on the 21st, south-pen option on the 26th

5. JML Treasurer Report - no report
6. JML Livestock Superintendent Report — swine possession date was March 1st

7. Horse Youth Representative Report — March 8, 1-3:00, horse haul-in ride at Lucky Horse
Ranch

8. Expo Committee Supers' Reports — In Expo season, get ready!

* Old Business:
* New Business:

District:
1) Upcoming District Events/Meetings:
2024-25 Calendar dates - See Annual calendar/newsletter

-Creative Writers, Mon. March 10, 3-5 pm

-Livestock Contest Practice Kick-off, Tues. March 11, 2-4 pm

-Public Presentation Day, Sat. March 22 @ Kenai Christian Church (Registration
opens this week!)

-Shooting Sports Leader Training, April 5-6

-JML Salesmanship, Mon. April 21 @ 6 pm. Office

-JML Salesmanship South Peninsula, Sat. April 26, Location TBA

-District Tree Sale, May 10

2) KPBA Home Show 2025: April 12-13. Would we like a booth? Schedule clubs
if so. Undecided. People in favor, Cassy will probably make a Facebook poll

3) Is KP 4-H doing ALPAR? April 1st deadline, Cassy will fill out an application.



Expo:

1) Date July 25-27, 2025

2) All Teams Kick Off was Feb. 27 with 8 people in attendance.

3) Building/Deco Superintendent Mtg Wed. March 5™

4) EXPO DESIGN CONTEST DEADLINE: March 20™!

5) Next All Teams: Thur, March 27 (last Thur of every month now til Expo)
6) Hospitality Team mtg: Fri. March 28. Hospitality will cover food + drinks
for 4-H, but is looking for an organization to take over bidders brunch on
auction day.

Statewide/National:

1) Friends of 4-H meeting, April 15" via Zoom

2) National 4-H scholarship opportunity: Youth in Action Program - National 4-H ncil
3) State Horse Contest: May 2-3, Tanana District
4) State Livestock Contest: May 30-31, MatSu District

Horse:
1) Coming soon: 2025 KP 4-H Horse Show Date Horse show will be the first weekend of

august. Looking at hosting a clinic of Friday, and the show will be that Saturday.

2) Horse Haul-In Event: Saturday, March 8". Elizabeth asked for 200$ to cover
insurance for the event, arena rentals, and possible haul-in fees. Council granted it.
3) 2025 State Horse Contest: May 2-3, Tanana; official schedule coming soon.

Livestock/JML.:

1) JML SALESMANSHIP: (required workshop) - Monday, April 21 @ 6 pm,
Extension Office, NO Zoom option.

2) JML SALESMANSHIP SOUTH PEN: Saturday, April 26, Time/Place TBA

3) JML 101/102: If you did not attend one of the two offered times in February, watch
your email from Cassy.

4) Livestock Contest practice kicks off: Tues. March 11, 2-4 pm, Extension office.

5) Poultry youth — get on a list at feed stores! Wagon Wheel’s first date for turkey poults
is 3/20!



Turkey Possession: March 20
Goose Possession: April 15
Chicken Possession: June 1
Duck Possession: June 1

6) Swine youth — Your Intent to Sell is DUE. Cassy proposed to take the form digital next
year. Resounding YES!

7) JML Raffle for 20257
2024 proceeds: almost $4000
Hog and lamb available for raffle this year.
Would JML like this to be an annual fundraiser?
Discuss: cost of animal and feed. How to support those who give animals for the
raffle. Discussed ticket prices, reimbursal, and structure. Ideas were: one ticket
for 24$ or 2 for 40%, winner gets first pick of hog or lamb, second place gets
leftovers. Added to the agenda for next month's meeting to vote on.

8) Banners vs. Ribbons for grand champs? Discussed amounts of banners needed and
prices. Added to the agenda for next month's meeting to vote on.

9) Upcoming workshops:
--March 6" @ 6 pm. Farm Bureau mtg w UAF livestock nutritionist. RSVP on Facebook
post so Ms Marcia knows how much pizza to order.

-Schedule: Sheep castration/docking/trimming workshop w Ella, Xinlan, Marcia
Small Stock workshop

Shooting Sports:

1) Leader Training— April 5-6. Archery & Air Rifle.
Need: Headcount. MatSu leaders may attend if we have room.

All leaders planning to attend MUST be approved and have the Z-Suites shooting sports
pre-training done.

-place for training
-place for Patty to stay

-funds for incidentals and chow

Leaders:



1) Next meeting: Thur. April 3 @ 6 pm Zoom
2) Continue to schedule leader check-in with Cassy
3) Make sure:
-your trainings are in and up to date for TWO leaders per club
-all your youth are enrolled if you are holding activities!
-contact me if you have any questions or concerns! | will be working alongside you all on
this to make sure we are good to go!
-Leaders and clubs will be deactivated if our ducks are not in a row! Happening now.

Shout Outs:
Club Reports:

4-H Alis: Didn’t meet, but Addy completed the junior iditarod!!

Funny River Lynx: meeting coming up for public presentation practice!

Ninilchik Snowy Owls: handed out valentines at the senior center for their last activity.
North Road Rangers: had an ice fishing event where they caught fish for a fish ink printing
project.

Northwind Riders: Had a clean-up day at Homebound Home & Rescue, dropped off donations
at animal shelter.

Pen. Pioneers Club: saw derby cars in Ninilchick, excited to bring it back to their club!
Seward Sea Otters: Absent

Soldotna South Side: Absent

Sterling H&L: no report

Sterling Riders: no report

Trail Blazers: no report

Next Council/JML Board meeting: April 7 @
6:30 pm. @ Extension Office

Announcements for the Good of the Order:

Adjournment: 7:49 PM





