January 6, 2025
KP 4-H District Joint IML/Council Meeting
6:30 pm Extension Office

Call to Order 6:36pm
Pledges Skipped
Roll Call

Council: President- Jenica Rose here

VP-Xinlan Tanner here

Treasurer-Toni Loop absent

Youth Treasurer — Jonathan Loop absent

Secretary- Kelsey Gravelle (Dual Role) — Will be absent
Horse Rep - Alisha Wilburn here

Youth @ Large — Levi Rankin — Will be absent, working

JML Board:

President- Ella Rankin here

VP- Xiling Tanner here

Treasurer - Peggy Wilburn absent

Youth Treasurer — Skye Glessing here

Secretary — Kelsey Gravelle (Dual Role)

Youth Reps- 1) Melanie Carpenter here 2) Kaydence Wolf here
Adult Reps-1) Kailyn Wolf here 2) Alicia Glessing here

Clubs Present:

4-H Alls absent

Funny River Lynx here
Ninilchik Snowy Owls here
North Road Rangers here
Northwind Riders here
Pen. Pioneers here
Seward Sea Otters absent
Soldotna South Side absent
Sterling H&L here

Sterling Riders absent
Trail Blazers absent

Review and Approval of the Agenda Review and Approval of the Minutes. Minutes will be
printed up for Feb, tech issues with minutes.



Officer and Committee Reports: (Brief overview & report. Discussions under Business.)

. Council Treasurer Report absent

. Fundraising Committee Report — no report

. Events Committee Report — no report

. JML President Report — JML 101 in Feb.

. JML Treasurer Report - absent

. JML Livestock Superintendent Report - absent

. Horse Youth Representative Report — no report

. Expo Committee Supers' Reports — kick off scheduled late Jan.
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» Old Business:
* New Business:

District:
1) Upcoming District Events/Meetings:

2024-25 Calendar dates
See Annual calendar/newsletter

JML 101
Rally Day 2025

2) 2024 Mobile Bake Sale Debrief $942 this year!

3) Expo Theme announcement

Expo:

1) Date

2) All Teams Kick Off Jan 30th
Statewide:

1) Civil Rights Audit in February

2) Friends of 4-H meeting Jan 21 @ 6 pm
3) YIG deadline

Horse: Explore: District contest.



Livestock/IML:

1) Community Service Animal

2) Schedule Superintendents’ meeting

3) Livestock Team to Nationals

4) 2024-25 policy changes voted on, policies with updates coming soon!
5) JML workshops Mara would like to do:

-a swine workshop Jan 12". Castration, feed, etc.
-Dehorning and banding goats Tues Jan 14"

Joey workshop:

-March 7": Farm Bureau mtg w new UAF livestock nutritionist. Email questions ahead of
time if we hav them!

-Hoof health and trimming workshop idea

-Rabbit workshop — Kaydence, nutrition and care

Shooting Sports:
1) Kaodiak training in January
Leaders:

1) Schedule Jan Leader Meeting — Thur Jan 16 @ 6 pm
2) Continue to schedule leader check-in with Cassy

Shout Outs:
Club Reports:

4-H Alls: absent

Funny River Lynx: game day 12/22. Next mtg 1/15

Ninilchik Snowy Owils: canned food drive @ library. Food for three-four families! Three new club
members. Starting seeds for community garden soon. Group exhibit for Expo maybe happening
this year!

North Road Rangers: biz mtg last week. Ice fishing in jan/feb.

Northwind Riders: elections and mtg jan 4.

Pen. Pioneers Club: quiet month. Will schedule biz mtg jan, ice fishing feb.

Seward Sea Otters: absent

Soldotna South Side: absent

Sterling H&L: no report

Sterling Riders: absent

Trail Blazers: absent



Next Council/JML Board meeting:
Feb. meeting date Feb 3 @ 6:30 pm.
Announcements for the Good of the Order: Friends of AK 4-H 1/21 @ 6 pm

Adjournment: 7:21 pm





