February 3, 2025
KP 4-H District Joint JML/Council Meeting
6:30 pm Extension Office

Call to Order 6:32
Pledges
Roll Call

Council: President- Jenica Rose absent
VP-Xinlan Tanner here

Treasurer-Toni Loop here

Youth Treasurer — Jonathan Loop here
Secretary- Kelsey Gravelle (Dual Role) here
Horse Rep - Alisha Wilburn here

Youth @ Large — Levi Rankin here

JML Board:

President- Ella Rankin here

VP- Xiling Tanner here

Treasurer - Peggy Wilburn here

Youth Treasurer — Skye Glessing here

Secretary — Kelsey Gravelle (Dual Role) here

Youth Reps- 1) Melanie Carpenter here 2) Kaydence Wolf absent
Adult Reps-1) Kailyn Wolf absent 2) Alicia Glessing here

Clubs Present:

4-H Alls here

Funny River Lynx here
Ninilchik Snowy Owls here
North Road Rangers here
Northwind Riders here
Pen. Pioneers here
Seward Sea Otters absent
Soldotna South Side absent
Sterling H&L absent
Sterling Riders absent
Trail Blazers absent

Review and Approval of the Agenda Review and Approval of the Minutes. Melanie made a
motion to approve, Alisha moved, and Ella seconded. The motion passed.

Officer and Committee Reports: (Brief overview & report. Discussions under Business.)



1. Council Treasurer Report — $11,781.85

2. Fundraising Committee Report — No report

3. Events Committee Report — No report

4. JML President Report — JML 101 next Monday 2/10. JML 101/102 @ Rally Day. Required for
all JML members. 101 for new members.

5. JML Treasurer Report — $26,268.23

6. JML Livestock Superintendent Report — Supers mtg 2/17

7. Horse Youth Representative Report — Northwind Riders club secured Lucky Horse Ranch for
a haul-in day in March, open to all 4-H.

8. Expo Committee Supers' Reports — kick off scheduled 2/27.

¢ Old Business:
* New Business:

District:
1) Upcoming District Events/Meetings:

2024-25 Calendar dates
See Annual calendar/newsletter

JML 101, Mon. Feb. 10 @ 6 pm
Rally Day 2025, Sat. Feb. 22 @ Kenai Christian Church
Public Presentation Day, Sat. March 22 @ Kenai Christian Church

Expo:

1) Date July 25-27, 2025
2) All Teams Kick Off Feb. 27 @ 6:30. Meeting @ office and on Zoom

Statewide/National:

1) Civil Rights Audit happening now. Cassy got all of our items uploaded to state. Will
keep all updated.

2) Friends of 4-H meeting update from Jan 21 (Toni)

3) National 4-H scholarship opportunity: Youth in Action Program - National 4-H Council

Horse:

1) Coming soon: 2025 KP 4-H Horse Show Date
2) 2025 State Horse Contest: May 2-3, Tanana; official schedule coming soon.



3) No district horse contest. Ms Liz will start working with youth who may want to

compete at state contest.

3) New federal rules for gaited breeds; will require some extra paperwork for our shows.

Ms Cassy & Ms Liz will navigate and keep everyone up to date. More for the safety of
our animals and promoting animal welfare. Might require an extra person at shows, but mainly
just filing more paperwork.

Livestock/JML:

1) JML 101 (required workshop) - coming up Feb. 10 @ 6 pm @ Extension Office, NO
Zoom option.

*JML 101 is required for all NEW JML members.

A second option for JML 101 will be offered @ Rally Day on Feb. 22.

If there enough attendees at Rally Day, JML 102 will also be offered for all JML
attendees (returning JML members can take JML 102, but NEW JML members must
have JML 101.)

*ONE of these classes is required for ALL JML members.

2) Poultry youth — get on a list at feed stores! Wagon Wheel’s first date for turkey poults
is 3/20!

Turkey Possession: March 20
Chicken Possession: June 1

4) Livestock Team @ Nationals Update
- They won fourth place out of ten teams for quiz bowl in Denver! After, they watched
livestock shows and generally had a great time. Way to go team!!

4) Livestock Superintendents’ meeting upcoming, Feb. 17
Discussing:
-2025 Expo and needs
-2025 JML rosters and pen space
-horned goat breeds and how they may fit into our shows

5) 2024-25 policies printed and ready for you by JML 101.
6) Upcoming workshops:

--March 7*: Farm Bureau mtg w new UAF livestock nutritionist. Cook Inlet Aquaculture
Building. Email questions ahead of time if we have them!



Shooting Sports:
1) Kodiak training in January — Cancelled, no registrants.
2) Sitka training in February. See state page for info.

3) Cassy working on training for KP. Rifle and archery training on an upcoming Saturday
and Sunday. To be put on the KP4-H calendar soon.

Options: 1¢ weekend in April, or finding a time w Patty in May.

Will need:

-place for training

-place for Patty to stay

-funds for incidentals and chow

-all leaders to be up to date and vetted prior to registering, then will need to complete
shooting sports pre-training on Z-Suites. (Cassy will push that info out closer to the
time.)

Leaders:

1) Leaders met Jan 16. Next meeting: Thur 4/3 6 pm, Zoom.
2) Continue to schedule leader check-in with Cassy
3) Statewide club audit coming up later this month. Make sure:
-your trainings are in and up to date for TWO leaders per club
-all your youth are enrolled if you are holding activities!
-contact me if you have any questions or concerns! | will be working alongside you all on
this to make sure we are good to go!

Shout Outs:
Club Reports:

4-H Alls: Held a knot tying meeting in January, no February meeting, and Addie’s racing in the
Junior Iditarod again!

Funny River Lynx: Making valentines to pass out at the Heritage Place.

Ninilchik Snowy Owils: Had a Show and Tell with microscopes and worked on STEM projects
with rocks. Next meeting doing a valentine’s exchange, and also participating in the Snow
Rondy Parade.

North Road Rangers: Leader is currently in Hawaii so February meeting is postponed, planning
for an ice fishing event.

Northwind Riders: Had a meeting at the beginning of January, volunteered at Homebound Farm
and Rescue this past Saturday, and their Horse Contest team has been practicing.



Pen. Pioneers Club: Setting up and preparing for a pine car derby race, some families getting
into freeze dried food, and planning to possibly camp in Homer later in the year and go fishing.
Seward Sea Otters: No report

Soldotna South Side: No report

Sterling H&L: No report

Sterling Riders: No report

Trail Blazers: No report

Next Council/lJML Board meeting:
March 3 @ 6:30 pm. @ Extension Office

Announcements for the Good of the Order:
Adjournment: 7:06





