
December 2, 2024 
KP 4-H District Joint JML/Council Meeting 

6-7 pm Soldotna Library 

Call to Order 6:30 p.m. 
Pledges 
Roll Call 

Council: President- Jenica Rose absent 
VP-Xinlan Tanner here 
Treasurer-Toni Loop absent 
Youth Treasurer – Jonathan Loop absent 
Secretary- Kelsey Gravelle (Dual Role) absent 
Horse Rep - Alisha Wilburn here 
Youth @ Large – Levi Rankin here 

JML Board: 
President- Ella Rankin here 
VP- Xiling Tanner here 
Treasurer - Peggy Wilburn here 
Youth Treasurer – Skye Glessing here 
Secretary – Kelsey Gravelle (Dual Role) absent 
Youth Reps- 1) Melanie Carpenter here 2) Kaydence Wolf absent 
Adult Reps-1) Kailyn Wolf absent 2) Alicia Glessing here 

Clubs Present: 
4-H Alls absent 
Funny River Lynx here 
Ninilchik Snowy Owls absent 
North Road Rangers here 
Northwind Riders here 
Pen. Pioneers absent 
Seward Sea Otters absent 
Soldotna South Side here 
Sterling H&L absent 
Sterling Riders absent 
Trail Blazers absent 

Review and Approval of the Agenda Review and Approval of the Minutes. No minutes until 
January meeting. 



Officer and Committee Reports: (Brief overview & report. Discussions under Business.) 

1. Council Treasurer Report – no report 
2. Fundraising Committee Report – no report 
3. Events Committee Report – no report 
4. JML President Report – deadline to sign up for the next 4-H year 
5. JML Treasurer Report – Current balance: $35,943.39. With 4 outstanding invoices (around 
$2000; reminders have been sent) 
6. JML Livestock Superintendent Report – no report 
7. Horse Youth Representative Report – no report 
8. Expo Committee Supers' Reports – no report 

• Old Business: 
• New Business: 

District: 

1) Upcoming District Events/Meetings: 

2024-25 Calendar dates 
See newsletter for annual calendar with all important dates. Join remind 
or check Facebook for other updates. 

2024 Mobile Bake Sale 
Needed: Bakers, sorters, delivery drivers! Offering a big bundle. Menus 
are on Facebook – share them with friends and family! More info for 
drivers to come. 

2) New Board Seated 

3) Expo Theme ideas and vote 

Expo: 

1) Theme announced? 
2) 2025 Team members wanted! 

Activities Team will continue. 

July 24-27 Expo Dates confirmed. Move in day on the 23rd. Will be on ice. 

Statewide: 



1) Statewide quilting project 

Horse: 
District contest suggested. Possible clinic or workshop. 1st weekend of August worked 
well for the 2024 Horse Show. Will need to revisit topic with Ms. Liz. 

Livestock/JML: 

1) YQCA updates – only required for new members. 
2) JML enrollment deadline TODAY! 
3) Community Service Animal – To be discussed between volunteering 4-Hers. 
4) Schedule Superintendents’ meeting 
5) Auctioning out of district – make sure to notify Ms. Cassy of any intention to auction 

out of district. 
6) Fundraiser for Livestock Team to Nationals – Melanie made a motion to cover Square 

Credit card fees for sponsorships. Levi so moved, Skye seconded. The motion 
carried. 

7) 2024-25 policy changes voted on, policies with updates coming soon – Deadlines 
changed, stricter deadlines in place. 10% sales commission will be only the 
purchase price of the animal. Slaughter and Transport fee added to policies. At 
least one workshop within your species required. 

JML deadline moved to November 15th. Proposed to have 1st Barn Meeting 
in November to mark this deadline. Open House can continue in December. 

Shooting Sports: 

1) Kodiak training in January 

Leader training on the peninsula. 

Leaders: 

1) Schedule Jan Leader Meeting 
2) Continue to schedule leader check-in with Cassy 

· 
Shout Outs: 



Club Reports: 

4-H Alls: No report 
Funny River Lynx: Going sledding on 12/7 
Ninilchik Snowy Owls: 3 new members. Will have canned food drive at the Ninilchik library in 
December. Candy Land event on 12/21. 
North Road Rangers: Santa Clause comes to Nikiski event. Next meeting and elections in 
December. 
Northwind Riders: Meeting and elections and Christmas party planning on 12/6 
Pen. Pioneers Club: No report 
Seward Sea Otters: No report 
Soldotna South Side: Next meeting in January. 
Sterling H&L: No report 
Sterling Riders: No report 
Trail Blazers: No report 

Next Council/JML Board meeting: 

Mon. Jan. 6 @ 6:30 @ Extension Office 

Announcements for the Good of the Order: Voting for theme, flower, and vegetable of 2025 
Expo 

Adjournment: 7:26 p.m. 




