
The UAF Faculty Senate passed the following motion at meeting #262 on March 14, 2022 

 

MOTION: 
 

The UAF Faculty Senate moves to replace the existing Program Review structure to align with 

Board of Regents Policy and UA Regulations (10.06) and NWCCU standards. This motion 

revises the committee structure. Specifically, the two committee levels of review will be a 

College or School Level Committee that provides recommendations for program improvement 

or a recommendation for further review and a University Wide Level Committee that may 

recommend actions up to and including program deletion.  

 

Rationale: 

 

The 2017 revision to the program review process was conceived as a response to budget-

driven expedited program reviews that have concluded. This motion revises the regular 

program review process to align with Board of Regents policy and NWCCU standards 

and recommendations following work by a Faculty Senate ad hoc committee created in 

April 2021 and a year-long Process Improvement Effort, involving multiple stages of 

stakeholder feedback and redesign.  

 

The new process is intended to increase flexibility and provide a formative and collegial 

review at the College or School level, eliminate the need for additional levels of review 

for the majority of programs, and focus attention on program improvement and growth. 

During the period 2016-2020 in the regular program review cycle, 98.7% of 

programs reviewed were continued.  
 

A side-by-side comparison showing additions and deletions and the original previous 

motion are attached. 

***************************************************************************** 

 

The program review committee structure shall be as follows: 

 

Program reviews are conducted by a committee formed in each College or School consisting of 

a minimum of 4 faculty members from the College or School. These committees will be 

formed by the Dean or Director in consultation with the programs within the College or 

School. Each program within the College or School will put forward their recommendation 

of faculty members to serve on the committee. The Dean or Director shall choose from 

these recommendations. The committee will consist of these faculty members, one faculty 

member from outside the unit, and a Dean or Director or Dean’s or Director’s 

representative external to the school or college as an ex officio member.  

 

The unit-level committee will provide recommendations and feedback, which may include a 

recommendation for further review.  

 

If a program receives a further review recommendation, then the review will move to the 

University Wide Program Review Committee. The University Wide Committee will comprise a 

faculty representative from each School and College and three administrative representatives (the 
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administrator of the program being reviewed, the Vice Provost, and one additional administrator 

external to the program). Possible recommendations from the University Wide Committee are:  

a. Program continuation 

b. Program continuation with an action plan 

c. Other actions, such as a major program restructuring 

d. Suspend admissions to program 

e. Program discontinuation  

 

The Provost, in consultation with the Chancellor's Cabinet, shall review the recommendations of 

the university wide committee and take one of the following actions: 

a. Program continuation is confirmed with any recommendations for improvement 

suggested by the committee. 

b. An action such as a major program restructuring, in which case an action plan shall be 

required by the end of the next regular academic semester. 

c. Recommend to discontinue program. When appropriate, admissions may be suspended 

pending action. 

 

Programs shall have the following opportunities for response to committee 

recommendations:  

 

The College or School Level Review Committee shall allow representatives from the program 

under review to attend the meeting and to answer questions if no representatives of that 

program are members of the committee. The College or School level review committee 

shall complete the reporting template. The program under review has the option to send a 

response to the Dean, Dean’s representative or Director within two weeks. 

  

Faculty Senate reviews the recommendations to discontinue or suspend programs and states their 

collective agreement or disagreement with the Chancellor's Cabinet's recommendation. If the 

Faculty Senate disagrees, it shall provide an alternate recommendation by the end of the semester 

in which the Chancellor 's Cabinet's recommendation is made. 

  

The Chancellor reviews all levels of recommendations and decides whether to recommend 

program discontinuation to the Board of Regents. 

 

Link to NWCCU standards 

 

Link to Board of Regents policy 

 

***************************************************************************

****** 

 

Additions : bold italics 
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Deletions: strikethrough 

 

Proposed Motion Motion passed at UAF Faculty Senate 

Meeting #222 on April 3, 2017 

The program review committee structure 

shall be as follows: 

 

Program reviews are conducted by a 

committee formed in each College or 

School consisting of a minimum of 4 faculty 

members from the College or School. These 

committees will be formed by the Dean or 

Director in consultation with the programs 

within the College or School. Each 

program within the College or School will 

put forward their recommendation of 

faculty members to serve on the committee. 

The Dean or Director shall choose from 

these recommendations. The committee 

will consist of these faculty members, one 

faculty member from outside the unit, and 

a Dean or Director or Dean’s or Director’s 

representative external to the school or 

college as an ex officio member.  

 

The unit-level committee will provide 

recommendations and feedback, which 

may include a recommendation for further 

review.  

 

The unit-level committee will make 

recommendations for continued 

improvement, which may include a 

recommendation for further review.  

The program review process shall be 

completed as follows: 

 

1.  An initial review based on centrally 

generated productivity and efficiency 

summary and a unit provided brief 

narrative describing mission centrality, the 

prospective market for graduates , the 

existence of similar programs elsewhere in 

UA, and any special circumstances that 

explain features of the centrally generated 

productivity and efficiency summary (see 

attached program review template for more 

details). The information reviewed meets 

the Board of Regents Policy and Regulation 

(10.06; current PDF posted with motion). A 

single Faculty Program Review Committee 

shall be comprised of one faculty 

representative from each college and school 

(not including CRCD) plus one 

representative from CRCD and one 

representative from CTC. The Faculty 

Program Review Committee shall be 

nominated by the Provost in consultation 

with the deans and directors, and, once 

formed, the list of committee members 

shall be submitted to the Faculty Senate for 

comment , and finalized by the Chancellor .  

The Faculty Program Review Committee 

shall review the materials and make one of 

the following recommendations: 

•  Continue program 

•  Continue program but improve outcomes 

assessment process and reporting 

•  Continue program but improve other 

specific areas 

•   Modify program 

through 
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consolidation with 

another program or 

other significant re-

organization 

•   Suspend admissions to program or 

•   Discontinue program 

If a program receives a further review 

recommendation, then the review will move 

to the University Wide Program Review 

Committee. The University Wide 

Committee will comprise a faculty 

representative from each School and 

College and three administrative 

representatives (the administrator of the 

program being reviewed, the Vice Provost, 

and one additional administrator external 

to the program). Possible recommendations 

from the University Wide Committee are:  

a. Program continuation 

b. Program continuation with 

an action plan 

c. Other actions, such as a 

major program restructuring 

d. Suspend admissions to 

program 

e. Program discontinuation  
 

An Administrative  Program Review 

Committee comprised of the Deans of 

Colleges and Schools and four administrative 

representatives from CRCD shall review the 

recommendations of the Faculty Program 

Review Committee, may request additional 

information from the program, and shall state 

their collective agreement or disagreement 

with the Committee's recommendation. 

Programs shall have the following 

opportunities for response to committee 

recommendations:  

 

The College or School Level Review 

Committee shall allow representatives from 

the program under review to attend the 

meeting and to answer questions if no 

representatives of that program are 

members of the committee. The College or 

School level review committee shall 

complete the reporting template. The 

program under review has the option to send a 

response to the Dean, Dean’s representative 

or Director within two weeks. 

The Faculty Program Review Committee 

shall allow up to two representatives from 

the program under review to attend the 

meeting and to answer questions .  The 

Faculty Program Review Committee shall 

provide a brief narrative justifying their 

recommendation and describe any areas 

needing improvement prior to the next 

review. A summary of the 

recommendation shall be shared with the 

program under review and the Faculty 

Senate President, who may request a copy 

of the full narrative.  The Faculty Senate 

President, in consultation with members of 

the Faculty Senate Administrative 
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 Committee , then has the option to send a 

response to the 

Provost within two weeks.  The program 

under review also has the option to send a 

response to the Provost within two weeks . 

 

 

 

 

 

The Provost, in consultation with the 

Chancellor's Cabinet, shall review the 

recommendations of the university wide 

committee and take one of the following 

actions: 

a. Program continuation is 

confirmed with any 

recommendations for 

improvement suggested by 

the committee. 

b. An action such as a major 

program restructuring, in 

which case an action plan 

shall be required by the end 

of the next regular academic 

semester. 

c. Recommend to discontinue 

program. When appropriate, 

admissions may be suspended 

pending action. 

 

 

Faculty Senate reviews the recommendations 

to discontinue or suspend programs and states 

their collective agreement or disagreement 

with the Chancellor's Cabinet's 

recommendation. If the Faculty Senate 

disagrees, it shall provide an alternate 

recommendation by the end of the semester in 

which the Chancellor 's Cabinet's 

recommendation is made. 

 

The Chancellor reviews all levels of 

recommendations and decides whether to 

1. The Provost, in consultation with the 

Chancellor's Cabinet , shall review the 

recommendations of the Faculty Program 

Review Committee, the Faculty Senate 

President , and the Administrative  Program 

Review Committee and take one of the 

following actions: 

a)   Program continuation is 

confirmed . 

b)   Program continuation with an 

action plan prepared by the program 

and Dean to meet improvements 

needed by the next review cycle. 

Annual progress reports will be 

required in some cases. Actions 

may also include further review by 

an ad hoc committee . 

c)   Other actions , such as a 

major program 

restructuring.  An action 

plan shall be required by 

the end of the next regular 

academic semester after a 

request for restructuring or 

similar action is made. 

d)   Recommend to 

discontinue program. 

When appropriate, 

admissions may be 

suspended pending action. 

  

2.  Faculty Senate reviews the 

recommendations to discontinue or suspend 
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recommend program discontinuation to the 

Board of Regents. 

 

 

Link to NWCCU standards 

 

Link to Board of Regents policy 

programs and states their collective 

agreement or disagreement with the 

Chancellor's Cabinet's recommendation . If 

the Faculty Senate disagrees , it shall 

provide an alternate recommendation by 

the end of the semester in which the 

Chancellor 's Cabinet's recommendation is 

made. 

  

3.  The Chancellor reviews all levels of 

recommendations and decides whether to 

recommend program discontinuation to 

the Board of Regents. 

  

Copies of the following are attached to 

hard-copy printed motion: 

Link to current  Instructional Program 

Review Template 

Link to BOR Policy and UA Regulation  

10.06 
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********************************  

__________________________________________  
Sandra Wildfeuer, UAF Faculty Senate President  

 
The Chancellor: ______ Approves ______ Vetoes ______ Acknowledges  

 

 

_________________________________ Date: _______________  
Daniel M. White, UAF Chancellor  
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