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GENERAL ADVICE: This is a broad overview and is intended to supplement the data sets and previous more-detailed reviews that the committee will have. Feel free to highlight any changes since the last review or any data points that will provide more context to the committee. Reports should be no more than four pages in total. 

STRENGTHS:
Discuss the strengths of your department or program. These are generally internal factors and can include things like academic quality (see the list provided by Faculty Senate) or innovative programs. 

WEAKNESSES: 
Discuss the weaknesses of your department or program. These are generally internal factors and can include things like lack of faculty in needed areas or insufficient student interest. 

OPPORTUNITIES: 
Discuss the opportunities available to your department or program. These generally refer to outside factors and can include things like workforce demand or external funding sources.

THREATS:
Discuss the threats to your department or program. These generally refer to outside factors and can include things like external competition or reduced funding.




