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March 23, 2020

Dear UA Community,

Today, the chancellors provided me with their recommendaƟons for academic program reducƟons and disconƟnuaƟon. As you know, the state’s
reducƟon to the UA budget means that we must reduce our costs by $45 million –  $25 million for the fiscal year beginning July 1, 2020 and an
addiƟonal $20 million beginning July 1, 2021. Due to noƟce and “teach out” requirements, decisions need to be made by the Board of Regents in
June 2020. The added costs and reduced revenues caused by the COVID-19 virus make these decisions even more criƟcal and urgent.

The recommendaƟons received today have been very difficult for the chancellors to make, and I thank them for their leadership in such stressful
Ɵmes. I also thank all of you who have made Ɵme to provide your input, either by aƩending a forum, wriƟng an email or leƩer, or expressing your
views personally.

As we evaluate the possible outcomes over the next several months our commitment to you is to be transparent, inclusive, and to work together
to best posiƟon the university to serve our students and the state.

At every decision point, we know that there are students, faculty, donors, community members and employees with compelling interests. As we
go through this review process, involving cost, demand, and other data, we will do so with compassion. We also recognize that in applying the
data and analyƟcs to decisions about what to reduce or disconƟnue, we must preserve what is core to our mission and adapt it to fast changing
demographic, technological, and economic forces.

Between now and the Board’s decision in June, there will be many opportuniƟes for you to provide addiƟonal input and tesƟmony. We will post
informaƟon and updates, including the chancellors’ recommendaƟons, at hƩps://alaska.edu/research/review/index.php. I urge you to check the
website oŌen and add to your calendar the dates for virtual town halls, commiƩee meeƟngs, and public tesƟmony opportuniƟes.

I also plan to hold a virtual Town Hall from 6 p.m. to 7 p.m. on March 26, along with Vice President of Academics, Students and Research Paul
Layer, to discuss the recommendaƟons from the chancellors, describe the process moving forward and answer your quesƟons. A form to submit
quesƟons is now available. The livestream of the Town Hall, a link to the quesƟon submission form, and addiƟonal opƟons for providing feedback
and input can be found at hƩps://www.alaska.edu/research/review/engagement.php. This will be the first of several virtual community sessions to
address your input and quesƟons about this important process.

We are living in difficult and stressful Ɵmes, with mulƟple issues pressing on us at the same Ɵme. Rest assured, in these unprecedented Ɵmes, we
will use all the tools available to do what’s right for our university, for the students we educate and the communiƟes and state we serve.

Sincerely,

Jim Johnsen

ABOUT UA | UAA | UAF | UAS | University of Alaska Statewide Offices

UA is an AA/EO employer and educational institution and prohibits illegal discrimination against any individual: www.alaska.edu/titleIXcompliance/
nondiscrimination .
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Please do not respond to this correspondence.

UA Mail - Expedited Review Recommendations and next steps https://mail.google.com/mail/u/0?ik=d40b83175c&view=pt&search=all...

2 of 2 3/24/2020, 8:24 AM


