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Yupiit​ ​School​ ​District ​ ​Mission ​:​​ ​​"The​ ​mission​ ​of​ ​the​ ​Yupiit ​ ​School 
District ​ ​and ​ ​community​ ​is ​ ​to​ ​ensure​ ​all​ ​students​ ​succeed​ ​in​ ​any 
environment ​ ​by ​ ​learning​ ​Yup'ik ​ ​and​ ​English​ ​language​ ​and​ ​life​ ​skills." 

 
 
The ​ ​following ​ ​Project​ ​Final ​ ​Report​ ​focuses​ ​on​ ​the​ ​third​ ​and​ ​fourth​ ​years​ ​of​ ​the​ ​Yupiit 
School ​ ​District ​ ​curriculum ​ ​initiative​ ​titled​ ​“​Elitnaurutait​ ​Yupiit​​ ​:​ ​Yup’ik​ ​Education​ ​for 
the ​ ​21st ​ ​Century” ​ ​and ​ ​funded​ ​by​ ​the​ ​U.S.​ ​Department​ ​of​ ​Education​ ​under​ ​the​ ​Alaska 
Native ​ ​Educational ​ ​Planning,​ ​Curriculum​ ​Development,​ ​Teacher​ ​Training​ ​and 
Recruitment ​ ​Program ​ ​(CDFA​ ​# ​ ​84.320A).​ ​​ ​The​ ​proposal​ ​was​ ​submitted​ ​to​ ​USDOE​ ​in 
2002 ​ ​and ​ ​funding ​ ​was​ ​awarded​ ​in ​ ​summer,​ ​2003​ ​for​ ​a​ ​three-year​ ​program​ ​of​ ​curriculum 
development, ​ ​integration​ ​and​ ​implementation​ ​work.​ ​​ ​This​ ​final​ ​report​ ​represents​ ​the 
activities ​ ​carried ​ ​out​ ​through ​ ​the ​ ​third​ ​and​ ​fourth​ ​year​ ​of​ ​the​ ​project​ ​(July.​ ​2005–Sept, 
2007), ​ ​following ​ ​the ​ ​completion​ ​of​ ​a​ ​no-cost​ ​one-year​ ​extension​ ​period​ ​that​ ​was​ ​granted 
to ​ ​YSD. 
 
The ​ ​data ​ ​on​ ​which ​ ​this ​ ​report​ ​is​ ​based​ ​were​ ​gathered​ ​from ​ ​a​ ​site​ ​visit​ ​to​ ​Akiachak​ ​in 
September,​ ​2007 ​ ​and ​ ​interviews ​ ​with​ ​the​ ​project​ ​director,​ ​the​ ​superintendent​ ​and​ ​the 
assistant ​ ​superintendent,​ ​as​ ​well​ ​as​ ​surveys,​ ​interviews​ ​and​ ​various​ ​documents​ ​provided 
by ​ ​the ​ ​school ​ ​district, ​ ​teachers​ ​and​ ​project​ ​staff.​ ​​ ​Based​ ​on​ ​the​ ​data​ ​available​ ​for​ ​the​ ​time 
frame ​ ​of ​ ​years ​ ​three ​ ​and​ ​four, ​ ​this​ ​report ​ ​is​ ​intended​ ​to​ ​provide​ ​an​ ​assessment​ ​of​ ​the 
progress ​ ​that ​ ​has ​ ​been ​ ​made​ ​toward ​ ​achieving​ ​the​ ​overall​ ​objectives​ ​of​ ​the​ ​project​ ​in 
response ​ ​to​ ​the ​ ​recommendations​ ​that ​ ​were​ ​put​ ​forth​ ​in​ ​the​ ​year​ ​three​ ​interim​ ​report.​ ​​ ​In 
addition, ​ ​it ​ ​will ​ ​incorporate​ ​steps ​ ​that​ ​are​ ​currently​ ​being​ ​taken​ ​to​ ​integrate​ ​the​ ​work​ ​that 
has ​ ​been ​ ​done ​ ​into ​ ​YSD​ ​policies ​ ​and ​ ​practices​ ​to​ ​make​ ​it​ ​sustainable​ ​beyond​ ​the 
completion​ ​of​ ​the ​ ​project ​ ​in​ ​2007. 
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This ​ ​report​ ​represents​ ​the ​ ​activities​ ​carried​ ​out​ ​through​ ​the​ ​fourth​ ​year​ ​of​ ​the​ ​project​ ​with 
the ​ ​evaluation​ ​of ​ ​its ​ ​implementation​ ​based​ ​on​ ​the​ ​outcomes​ ​and​ ​objectives​ ​outlined​ ​in​ ​the 
original ​ ​proposal: 
 

A. ​ ​​ ​​Project​ ​Goal/Purpose 
 
The​ ​goal ​ ​of​ ​the ​ ​project ​ ​is ​ ​to​ ​provide​ ​all​ ​Yupiit​ ​School​ ​District​ ​students​ ​with 
curricula ​ ​and ​ ​enriched ​ ​educational ​ ​opportunities​ ​that​ ​support​ ​high​ ​levels​ ​of 
performance​ ​on ​ ​state-required​ ​standardized​ ​tests​ ​and​ ​enhance​ ​their​ ​development 
as ​ ​active-productive​ ​citizens​ ​in​ ​both​ ​western​ ​and​ ​traditional​ ​environments.​ ​​ ​The 
intent​ ​of ​ ​this​ ​project ​ ​is​ ​to​ ​develop​ ​individual​ ​responsibility​ ​among​ ​students,​ ​who 
will ​ ​be ​ ​involved​ ​in​ ​independent​ ​projects; ​ ​teachers,​ ​who​ ​will​ ​learn​ ​about​ ​and​ ​use 
new ​ ​instructional ​ ​techniques;​ ​and ​ ​the ​ ​community,​ ​which​ ​will​ ​be​ ​more​ ​fully 
involved ​ ​in​ ​participating​ ​in​ ​the​ ​education​ ​of​ ​its​ ​children. 
 
B. Anticipated ​ ​Outcomes 
 
The​ ​outcomes​ ​anticipated​ ​for​ ​the​ ​project​ ​are​ ​as​ ​follows: 

 
1. The​ ​district​ ​will ​ ​have ​ ​cultural​ ​curricula ​ ​grounded​ ​in​ ​community-defined 

values​ ​and ​ ​standards​ ​expressed​ ​in​ ​the​ ​Yupiit​ ​Cultural​ ​Content​ ​Standards 
and​ ​aligned ​ ​to ​ ​Alaska​ ​Benchmarks​ ​and​ ​Content​ ​Area​ ​Standards​ ​for 
History,​ ​Geography,​ ​Government, ​ ​Science,​ ​Health​ ​and​ ​World​ ​Languages. 

 
2. High ​ ​quality​ ​instructional ​ ​materials​ ​for​ ​students​ ​and​ ​teacher​ ​resources 

will ​ ​be ​ ​in ​ ​place​ ​for​ ​each ​ ​grade​ ​level, ​ ​kindergarten​ ​through​ ​eight.​ ​The 
curricula​ ​and​ ​web-based​ ​resources ​ ​will​ ​be​ ​accessible​ ​to​ ​other​ ​public 
agencies​ ​and​ ​communities​ ​on​ ​the ​ ​district​ ​website. 

 
3. Through ​ ​community​ ​programs ​ ​that ​ ​foster​ ​positive​ ​environments,​ ​parents 

and​ ​teachers​ ​will ​ ​have ​ ​many​ ​more​ ​opportunities​ ​in​ ​a​ ​community​ ​context​ ​to 
communicate ​ ​and ​ ​establish​ ​relationships ​ ​that​ ​will​ ​benefit​ ​students​ ​with 
closer​ ​ties ​ ​between​ ​school ​ ​and ​ ​home. 

 
4. The​ ​cultural​ ​coordinators​ ​will ​ ​have​ ​the​ ​technical​ ​skills​ ​and​ ​knowledge​ ​to 

produce ​ ​high-quality​ ​documentaries ​ ​of​ ​oral​ ​histories​ ​and​ ​traditional 
knowledge. 

 
The ​ ​“evaluation ​ ​plan”​ ​outlined ​ ​in​ ​the​ ​proposal​ ​specifies​ ​that​ ​there​ ​will​ ​be​ ​on-going 
assessment​ ​of​ ​both​ ​process ​ ​and ​ ​outcomes​ ​as​ ​the​ ​project​ ​evolves,​ ​with​ ​an​ ​outside 
evaluator ​ ​being ​ ​responsible ​ ​for ​ ​the ​ ​outcome​ ​and​ ​impact​ ​evaluation,​ ​while​ ​the​ ​project​ ​staff 
and ​ ​District ​ ​Leadership ​ ​Team​ ​are​ ​responsible​ ​for​ ​on-going​ ​process​ ​evaluation​ ​related​ ​to 
the ​ ​implementation ​ ​of ​ ​the ​ ​project.​ ​​ ​Building​ ​upon​ ​information​ ​drawn​ ​from​ ​the​ ​progress 
reports ​ ​that ​ ​were ​ ​prepared ​ ​by​ ​the​ ​program ​ ​staff​ ​and​ ​participants​ ​for​ ​the​ ​District 
Leadership ​ ​Team ​ ​and​ ​the​ ​YSD ​ ​School ​ ​Board,​ ​as​ ​well​ ​as​ ​on-site​ ​interviews,​ ​observations 
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and ​ ​data ​ ​gathering,​ ​this​ ​report ​ ​represents ​ ​a​ ​review​ ​of​ ​the​ ​activities​ ​and​ ​outcomes​ ​of​ ​the 
final ​ ​year ​ ​of ​ ​the ​ ​project.   
 
The ​ ​data ​ ​on​ ​which ​ ​this ​ ​report​ ​is​ ​based​ ​were​ ​gathered​ ​from ​ ​a​ ​site​ ​visit​ ​to​ ​Akiachak​ ​and 
interviews ​ ​with ​ ​the​ ​project ​ ​director,​ ​as​ ​well​ ​as​ ​surveys,​ ​interviews​ ​and​ ​various​ ​documents 
provided ​ ​by​ ​the ​ ​school ​ ​district,​ ​teachers​ ​and​ ​project​ ​staff.​ ​​ ​Based​ ​on​ ​the​ ​data​ ​available​ ​for 
the ​ ​time ​ ​frame ​ ​of​ ​year​ ​four, ​ ​it​ ​is​ ​reasonable​ ​to​ ​provide​ ​an​ ​assessment​ ​of​ ​the​ ​progress​ ​that 
has ​ ​been ​ ​made​ ​toward​ ​achieving ​ ​the ​ ​objectives​ ​of​ ​the​ ​project​ ​as​ ​outlined​ ​above​ ​and​ ​to 
provide ​ ​some ​ ​baseline ​ ​data ​ ​for ​ ​the ​ ​project​ ​as​ ​a​ ​whole.​ ​​ ​Baseline​ ​data​ ​related​ ​to​ ​student 
performance ​ ​will ​ ​be ​ ​included, ​ ​based​ ​on ​ ​a​ ​review​ ​of​ ​State​ ​benchmark​ ​test​ ​scores​ ​drawn 
from ​ ​the ​ ​four​ ​years ​ ​of ​ ​the ​ ​project.​ ​​ ​The​ ​report​ ​will​ ​be​ ​organized​ ​around​ ​the​ ​project 
objectives ​ ​and​ ​anticipated ​ ​outcomes​ ​outlined​ ​in​ ​the​ ​proposal 
 
Review ​ ​of ​ ​Progress ​ ​on​ ​Objective​ ​One​:​ ​​By ​ ​the ​ ​end​ ​of​ ​the ​ ​project​ ​curriculum ​ ​resources 
for ​ ​each ​ ​Yupiit ​ ​Cultural​ ​Content ​ ​Standards​ ​theme​ ​​ ​will​ ​be​ ​developed​ ​and​ ​submitted​ ​to 
the ​ ​YSD ​ ​board ​ ​for ​ ​adoption: 
Objective​ ​(1)​ ​Measurement​:​ ​Critical​ ​review​ ​of​ ​the​ ​completed​ ​curriculum​ ​by​ ​external 
readers;​ ​teachers’​ ​written​ ​evaluation​ ​of​ ​the​ ​materials,​ ​resources,​ ​and​ ​technical​ ​support 
provided​ ​for​ ​each​ ​unit​ ​taught.​ ​Artifacts​ ​collected​ ​will​ ​include​ ​samples​ ​of​ ​teacher​ ​lesson 
plans,​ ​videotaped​ ​documentaries​ ​of​ ​teaching​ ​units​ ​in​ ​the​ ​classroom,​ ​and​ ​examples​ ​of 
student​ ​products. 
 
Following ​ ​is ​ ​a​ ​review​ ​of​ ​the​ ​year-four ​ ​activities/outcomes​ ​associated​ ​with​ ​Objective​ ​1​ ​as 
outlined ​ ​in​ ​the ​ ​proposal. 
 
Activity ​ ​1.1 ​ ​–​ ​Alaska​ ​Content ​ ​and ​ ​Performance​ ​Standards​ ​and​ ​Yupiit​ ​Cultural​ ​Content 
Standards ​ ​will​ ​be ​ ​aligned​ ​as​ ​the​ ​remaining​ ​curricula​ ​strands​ ​are​ ​developed​ ​and​ ​adopted. 
A ​ ​K-8 ​ ​scope​ ​and ​ ​sequence​ ​has​ ​been​ ​developed​ ​for​ ​the​ ​Yupiit​ ​Cultural​ ​Content​ ​areas​ ​of 
Survival, ​ ​Health ​ ​and ​ ​Wellness, ​ ​Government,​ ​Subsistence​ ​and​ ​Cultural​ ​Expression,​ ​and 
each ​ ​has ​ ​been ​ ​articulated​ ​with ​ ​the ​ ​State​ ​Content​ ​Standards​ ​as​ ​well​ ​as​ ​the​ ​Alaska 
Standards ​ ​for ​ ​Culturally​ ​Responsive​ ​Schools.​ ​​ ​Resource​ ​materials​ ​have​ ​been​ ​produced 
and ​ ​assembled​ ​for ​ ​distribution ​ ​to ​ ​each ​ ​of ​ ​the​ ​K-8​ ​classrooms ​ ​and​ ​cultural​ ​expertise​ ​has 
been ​ ​made ​ ​available ​ ​to ​ ​teachers​ ​through​ ​the​ ​Cultural​ ​Coordinator​ ​in​ ​each​ ​village.​ ​The 
initial ​ ​phase ​ ​of ​ ​pilot​ ​testing ​ ​has ​ ​identified​ ​areas​ ​in​ ​which​ ​additional​ ​resources​ ​will​ ​be 
needed, ​ ​but​ ​overall, ​ ​the​ ​current​ ​set​ ​of ​ ​curriculum​ ​components​ ​are​ ​well​ ​on​ ​their​ ​way​ ​to 
implementation ​ ​with ​ ​training ​ ​provided ​ ​to​ ​teachers​ ​on​ ​site​ ​in​ ​each​ ​community. 
 
Activity ​ ​1.2 ​ ​–​ ​design ​ ​a ​ ​curriculum ​ ​material​ ​development​ ​plan​ ​to​ ​support​ ​the​ ​culturally 
based ​ ​curricula, ​ ​initiate​ ​the​ ​development ​ ​of​ ​material​ ​as​ ​curricula​ ​is​ ​adopted​ ​by​ ​the​ ​YSD 
board.   
The ​ ​project​ ​staff ​ ​developed ​ ​a​ ​comprehensive​ ​plan​ ​for​ ​identifying​ ​existing​ ​resource 
materials ​ ​and​ ​contracted​ ​with ​ ​curriculum ​ ​and​ ​media​ ​specialists​ ​to​ ​address​ ​cultural​ ​content 
areas ​ ​in ​ ​which​ ​appropriate ​ ​materials​ ​were​ ​lacking.​ ​​ ​In​ ​addition,​ ​locally​ ​produced​ ​video 
materials ​ ​depicting ​ ​cultural​ ​themes​ ​are​ ​being​ ​prepared​ ​for​ ​use​ ​in​ ​conjunction​ ​with​ ​the 
cultural ​ ​content ​ ​standards ​ ​under​ ​the​ ​tentative​ ​heading,​ ​“Kingyartuq:​ ​Looking​ ​Back​ ​While 
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Moving ​ ​Forward.” ​ ​Multi-media ​ ​materials​ ​in​ ​the​ ​Project​ ​Jukebox​ ​CD ​ ​format​ ​have​ ​been 
prepared ​ ​in​ ​collaboration​ ​with ​ ​students ​ ​and​ ​teachers​ ​in​ ​each​ ​of​ ​the​ ​schools. 
 
Activity ​ ​1.3 ​ ​–​ ​follow ​ ​a ​ ​series ​ ​of​ ​structured​ ​steps​ ​leading​ ​to​ ​board​ ​adoption​ ​and 
professional ​ ​validation ​ ​of ​ ​each ​ ​curriculum ​ ​strand.   
Each ​ ​curriculum ​ ​component ​ ​was ​ ​first​ ​prepared​ ​in​ ​draft​ ​form ​ ​by​ ​project​ ​staff​ ​and/or 
consultants, ​ ​reviewed​ ​by​ ​the​ ​District​ ​Leadership​ ​Team ​ ​and​ ​then​ ​pilot​ ​tested​ ​in​ ​the 
classrooms, ​ ​with ​ ​appropriate​ ​training ​ ​and​ ​resource​ ​materials​ ​provided​ ​to​ ​the​ ​teachers. 
Once ​ ​feedback ​ ​and ​ ​revisions ​ ​were​ ​completed,​ ​the​ ​components​ ​were​ ​presented​ ​to​ ​the 
District ​ ​Board ​ ​for​ ​adoption​ ​in ​ ​the ​ ​context​ ​of​ ​the​ ​overall​ ​YSD​ ​curriculum ​ ​plan.​ ​​ ​This 
approach ​ ​has ​ ​lead ​ ​to ​ ​increased ​ ​buy-in​ ​from ​ ​the​ ​key​ ​stakeholders,​ ​so​ ​that​ ​by​ ​the​ ​time​ ​each 
component ​ ​was​ ​approved,​ ​maximum ​ ​support​ ​had​ ​been​ ​obtained.​ ​​ ​The​ ​critical​ ​ingredient 
now ​ ​is ​ ​to ​ ​provide ​ ​the ​ ​necessary ​ ​follow-up​ ​support​ ​and​ ​training,​ ​especially​ ​for​ ​new​ ​staff. 
 
Summary ​ ​for ​ ​Objective ​ ​1​.​ ​​ ​The ​ ​activities​ ​associated​ ​with​ ​Objective ​ ​1​ ​have​ ​been​ ​initiated 
in ​ ​such ​ ​a ​ ​way ​ ​that ​ ​signs​ ​of ​ ​a​ ​new​ ​relationship​ ​between​ ​the​ ​schools​ ​and​ ​communities 
based ​ ​on ​ ​meaningful ​ ​parent ​ ​and ​ ​community​ ​involvement​ ​are​ ​beginning​ ​to​ ​emerge, 
though ​ ​differences ​ ​of​ ​opinion​ ​are​ ​still ​ ​evident.​ ​​ ​The​ ​current​ ​plan​ ​of​ ​service​ ​moves​ ​the 
Curriculum ​ ​Project ​ ​from ​ ​an​ ​externally​ ​driven​ ​initiative​ ​to​ ​a​ ​locally​ ​driven​ ​effort,​ ​best 
reflected ​ ​in ​ ​the ​ ​naming​ ​of ​ ​the ​ ​project ​ ​as ​ ​​Elitnaurutait​ ​Yupiit:​ ​Teachings ​ ​of ​ ​Yupiit​.​ ​​ ​The 
long-term ​ ​payoff ​ ​for ​ ​this ​ ​effort​ ​is​ ​beginning​ ​to​ ​show​ ​up​ ​in​ ​improved​ ​student​ ​achievement 
at ​ ​a ​ ​district-wide ​ ​level,​ ​as​ ​evidenced​ ​by​ ​increases​ ​in​ ​performance​ ​on​ ​the​ ​State​ ​benchmark 
exams ​ ​(see​ ​Appendix​ ​A),​ ​as ​ ​well​ ​as ​ ​the ​ ​success​ ​of​ ​two​ ​district​ ​schools​ ​in​ ​meeting 
Adequate ​ ​Yearly​ ​Progress ​ ​goals​ ​in​ ​2007.​ ​​ ​While​ ​considerable​ ​work​ ​remains​ ​to​ ​be​ ​done, 
the ​ ​current​ ​staff ​ ​and ​ ​District ​ ​Leadership​ ​Team​ ​have​ ​a​ ​clear​ ​plan​ ​for​ ​moving​ ​the​ ​work 
forward ​ ​and​ ​are ​ ​doing​ ​so​ ​with​ ​renewed​ ​vigor. 
 
Review ​ ​of ​ ​Progress ​ ​on​ ​Objective​ ​Two​:​ ​​By ​ ​the ​ ​end​ ​of​ ​the ​ ​project, ​ ​Yaaveskaniryaraq 
will ​ ​have ​ ​been ​ ​presented​ ​to​ ​all​ ​teaching​ ​staff​ ​who​ ​have​ ​not​ ​participated​ ​in​ ​the​ ​course, 
as ​ ​described ​ ​in ​ ​year ​ ​one​ ​and​ ​two​ ​outcomes. 
Objective​ ​(2)​ ​Measurement:​​ ​Calendar​ ​of​ ​professional​ ​development​ ​and​ ​training 
activities,​ ​including​ ​the​ ​number​ ​of​ ​participants​ ​and​ ​participants’​ ​reports​ ​of​ ​satisfaction 
with​ ​the​ ​training.​ ​All​ ​staff​ ​will​ ​participate​ ​in​ ​at​ ​least​ ​two​ ​professional​ ​development 
opportunities.​ ​Every​ ​staff​ ​member​ ​will​ ​post​ ​examples​ ​of​ ​“best​ ​practices”​ ​and​ ​successful 
lessons​ ​in​ ​the​ ​on-line​ ​professional​ ​journal​ ​on​ ​the​ ​district​ ​website​ ​at​ ​least​ ​once​ ​a​ ​week. 
The​ ​postings​ ​will​ ​be​ ​compiled​ ​in​ ​a​ ​report​ ​that​ ​describes​ ​the​ ​difference​ ​in​ ​emphasis​ ​among 
strategies​ ​teachers​ ​identified​ ​for​ ​posting. 
 
Following ​ ​is ​ ​a​ ​review​ ​of​ ​the​ ​year-four ​ ​activities/outcomes​ ​associated​ ​with​ ​Objective​ ​2​ ​as 
outlined ​ ​in​ ​the ​ ​proposal. 
 
Activity ​ ​2.1 ​ ​–​ ​Institute​ ​a ​ ​research-based​ ​teacher​ ​training​ ​and​ ​professional​ ​development 
program ​ ​leading ​ ​to​ ​implementation​ ​of ​ ​the ​ ​cultural​ ​curriculum ​ ​and​ ​better​ ​understanding​ ​of 
the ​ ​learning ​ ​styles​ ​and ​ ​cultural​ ​traditions​ ​of​ ​students​ ​from​ ​the​ ​region.​ ​ ​​ ​​ ​The ​ ​development 
and ​ ​implementation ​ ​of ​ ​the ​ ​​Elitnaurutait​ ​Yupiit​​ ​curriculum ​ ​model ​ ​took​ ​on ​ ​new​ ​intensity​ ​in 
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2007 ​ ​with ​ ​the ​ ​establishment​ ​of ​ ​a​ ​District-wide​ ​Alternative​ ​School​ ​Program ​ ​based​ ​on​ ​the 
philosophy ​ ​of ​ ​Yuuyaraq, ​ ​which​ ​is ​ ​intended​ ​to​ ​move​ ​the​ ​process​ ​from ​ ​an​ ​emphasis​ ​on 
supplemental ​ ​curriculum​ ​units ​ ​and ​ ​lessons​ ​to​ ​the​ ​integration​ ​of​ ​those​ ​units​ ​into​ ​a 
comprehensive​ ​curriculum, ​ ​based​ ​on​ ​the​ ​Yupiit​ ​Cultural​ ​Content​ ​Standards.​ ​​ ​In​ ​a 
collaboration ​ ​between​ ​local ​ ​Elders ​ ​and​ ​Native​ ​teachers,​ ​the​ ​Alternative​ ​School 
curriculum ​ ​will ​ ​also ​ ​provide​ ​each ​ ​site ​ ​with​ ​a​ ​framework​ ​for​ ​students​ ​to​ ​create​ ​portfolios 
designed ​ ​to​ ​facilitate​ ​in-depth ​ ​understanding​ ​of​ ​Yuuyaraq​ ​through​ ​Elder​ ​teachings​ ​and 
participation.​ ​​ ​The​ ​significance​ ​of ​ ​this​ ​effort​ ​is​ ​captured​ ​in​ ​the​ ​mission​ ​statement​ ​for​ ​the 
Alternative​ ​School: 
 

The​ ​mission​ ​of ​ ​the ​ ​Alternative ​ ​School​ ​Program​ ​is​ ​to​ ​empower​ ​students 
academically ​ ​through​ ​Yuuyaraq. ​ ​​ ​Utilizing​ ​Yuuyaraq​ ​as​ ​the​ ​foundation 
will ​ ​allow ​ ​students​ ​the​ ​opportunity​ ​to​ ​develop​ ​a​ ​strong​ ​sense​ ​of​ ​purpose, 
identity, ​ ​place ​ ​and ​ ​community. 

 
The ​ ​personnel ​ ​associated​ ​with​ ​the​ ​YSD​ ​curriculum​ ​development​ ​initiative​ ​have​ ​been 
actively ​ ​involved ​ ​in ​ ​curriculum ​ ​networks​ ​throughout​ ​Alaska​ ​and​ ​bring​ ​strong​ ​expertise 
that ​ ​is ​ ​well ​ ​suited​ ​to​ ​both ​ ​the ​ ​curriculum ​ ​development​ ​work​ ​and​ ​to​ ​the​ ​training​ ​that​ ​must 
accompany ​ ​it.​ ​​ ​Key​ ​YSD ​ ​staff​ ​and​ ​community​ ​members​ ​(including​ ​Elders)​ ​are​ ​directly 
involved ​ ​in​ ​the ​ ​process ​ ​and ​ ​thus​ ​are​ ​engaged​ ​in​ ​on-the-job​ ​training​ ​specific​ ​to​ ​the 
Elitnaurutait ​ ​Yupiit ​​ ​initiative.​ ​​ ​In​ ​addition,​ ​most​ ​of ​ ​the ​ ​YSD ​ ​staff​ ​have​ ​participated​ ​in​ ​a 
cultural ​ ​orientation ​ ​course ​ ​based​ ​on​ ​​Yaaveskaniryaraq​​ ​(Yup’ik ​ ​Philosophy ​ ​of​ ​Education) 
that ​ ​brings​ ​teachers ​ ​and​ ​cultural​ ​authorities​ ​together​ ​to​ ​work​ ​on​ ​the​ ​cultural​ ​and 
philosophical ​ ​underpinnings ​ ​associated ​ ​with​ ​the​ ​Yupiit​ ​Cultural​ ​Content​ ​Standards.​ ​​ ​An 
advanced ​ ​version ​ ​of​ ​the ​ ​​Yaaveskaniryaraq​​ ​course ​ ​was​ ​offered ​ ​during​ ​the ​ ​spring, ​ ​2005, 
and ​ ​the ​ ​insights ​ ​generated ​ ​through ​ ​that ​ ​course​ ​now​ ​serve​ ​as​ ​the​ ​foundation​ ​for​ ​the 
Alternative​ ​School ​ ​curriculum ​ ​and ​ ​well ​ ​as​ ​a​ ​vehicle​ ​for​ ​cultural​ ​enrichment​ ​throughout 
the ​ ​district ​ ​curriculum. 
 
The ​ ​broader​ ​significance​ ​of ​ ​the ​ ​curriculum ​ ​development​ ​work​ ​that​ ​is​ ​underway​ ​in​ ​the 
Yupiit ​ ​School ​ ​District​ ​was​ ​evident​ ​at​ ​a​ ​well-attended​ ​workshop​ ​that​ ​was​ ​put​ ​on​ ​by​ ​the 
Yupiit ​ ​staff​ ​and ​ ​community ​ ​members​ ​at​ ​the​ ​annual​ ​Bilingual-Multicultural​ ​Education 
Conference​ ​held ​ ​in​ ​Anchorage​ ​in​ ​Feb.,​ ​2006.​ ​​ ​The​ ​room ​ ​was​ ​filled​ ​to​ ​overflowing​ ​and 
participants ​ ​stayed​ ​well​ ​beyond ​ ​the​ ​formal​ ​presentation​ ​to​ ​discuss​ ​the​ ​work​ ​that​ ​was 
shared. ​ ​​ ​The ​ ​​Elitnaurutait ​ ​Yupiit​​ ​curriculum ​ ​serves ​ ​as ​ ​a​ ​model​ ​on​ ​which​ ​other​ ​schools 
can ​ ​build. 
 
The ​ ​implementation ​ ​of ​ ​a​ ​coherent ​ ​and ​ ​on-going​ ​training​ ​program​ ​for​ ​staff​ ​and 
community​ ​members ​ ​remains ​ ​a​ ​work​ ​in​ ​progress,​ ​as​ ​the​ ​curriculum​ ​resources​ ​to​ ​which 
the ​ ​training ​ ​must ​ ​be ​ ​directed ​ ​are ​ ​still​ ​under​ ​construction,​ ​though​ ​training​ ​is​ ​inherent​ ​for 
those ​ ​who ​ ​are ​ ​involved ​ ​in​ ​the​ ​curriculum​ ​development​ ​process​ ​itself.​ ​​ ​Further​ ​planning 
and ​ ​coordination ​ ​will​ ​be​ ​needed ​ ​to ​ ​achieve​ ​the​ ​projected​ ​on-line​ ​professional​ ​networking 
and ​ ​exchange ​ ​that ​ ​was​ ​envisioned​ ​in ​ ​the ​ ​project​ ​proposal. 
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Summary ​ ​for ​ ​Objective ​ ​2​.​ ​​ ​The ​ ​capacity-building​ ​work​ ​associated​ ​with​ ​the​ ​YSD 
curriculum ​ ​development​ ​effort ​ ​moved ​ ​forward​ ​on​ ​several​ ​fronts​ ​this​ ​year.​ ​​ ​Through 
active ​ ​involvement​ ​of ​ ​local​ ​school ​ ​and ​ ​community​ ​personnel​ ​in​ ​the​ ​development​ ​work, 
critical ​ ​on-the-job​ ​training​ ​was​ ​provided​ ​under​ ​the​ ​tutelage​ ​of​ ​the​ ​curriculum​ ​and​ ​cultural 
specialists​ ​who ​ ​have ​ ​been​ ​contracted​ ​to ​ ​prepare​ ​resources​ ​for​ ​the​ ​project.​ ​​ ​The​ ​critical 
work ​ ​of ​ ​applying ​ ​the ​ ​components​ ​of ​ ​each​ ​of​ ​the​ ​curricular​ ​areas​ ​outlined​ ​in​ ​the​ ​Yupiit 
Cultural ​ ​Content ​ ​Standards​ ​has​ ​made​ ​significant​ ​progress​ ​in​ ​each​ ​of​ ​the​ ​content​ ​areas 
(community, ​ ​health ​ ​and​ ​wellness, ​ ​government,​ ​survival,​ ​cultural​ ​expression​ ​and 
subsistence), ​ ​and ​ ​work ​ ​continues​ ​on ​ ​their​ ​integration​ ​into​ ​the​ ​district​ ​curriculum, 
especially ​ ​in ​ ​the ​ ​Alternative​ ​School​ ​which​ ​will​ ​serve​ ​as​ ​a​ ​seedbed​ ​for​ ​further​ ​cultural​ ​and 
curricular ​ ​integration. ​ ​​ ​In ​ ​addition,​ ​key​ ​cultural​ ​components​ ​have​ ​been​ ​addressed​ ​through 
the ​ ​​Yaaveskaniryaraq​​ ​courses,​ ​so​ ​that​ ​teachers​ ​are ​ ​able ​ ​to ​ ​acquire​ ​both​ ​the​ ​cultural 
understandings​ ​and ​ ​the ​ ​practical​ ​skills ​ ​needed​ ​to​ ​make​ ​the​ ​curriculum ​ ​initiative​ ​a​ ​success. 
The ​ ​project​ ​coordinators​ ​and​ ​district​ ​staff​ ​are​ ​to​ ​be​ ​commended​ ​for​ ​both​ ​the​ ​quantity​ ​and 
quality ​ ​of ​ ​work ​ ​that ​ ​has​ ​been​ ​achieved ​ ​thus​ ​far,​ ​though​ ​as​ ​everyone​ ​knows,​ ​much​ ​critical 
work ​ ​remains ​ ​as ​ ​the ​ ​project​ ​moves ​ ​from​ ​the​ ​development​ ​phase​ ​to​ ​implementation​ ​in​ ​the 
schools. 
 
Review ​ ​of ​ ​Progress ​ ​on​ ​Objective​ ​Three ​:​ ​​By​ ​the​ ​end​ ​of​ ​the​ ​project,​ ​schools​ ​will ​ ​have 
increased ​ ​the ​ ​positive ​ ​involvement​ ​in ​ ​and​ ​understanding​ ​of​ ​school​ ​by​ ​parents​ ​and 
community​ ​members. 
Objective​ ​(3)​ ​Measurement​:​ ​Video,​ ​photo,​ ​and​ ​oral​ ​documentation​ ​of​ ​school-community 
programs​ ​held​ ​at​ ​each​ ​school​ ​during​ ​each​ ​school​ ​year,​ ​including​ ​community​ ​comments. 
Video​ ​and​ ​photo​ ​records​ ​will​ ​be​ ​compiled​ ​in​ ​documentaries​ ​to​ ​be​ ​distributed​ ​on​ ​CD, 
tape,​ ​or​ ​in​ ​print​ ​(newsletter).​ ​Information​ ​will​ ​be​ ​published​ ​in​ ​Yup’ik​ ​and​ ​English. 
 
Following ​ ​is ​ ​a​ ​review​ ​of​ ​the​ ​year-four ​ ​activities/outcomes​ ​associated​ ​with​ ​Objective​ ​3​ ​as 
outlined ​ ​in​ ​the ​ ​proposal. 
 
Activity ​ ​3.1 ​ ​–​ ​Each​ ​school ​ ​will ​ ​hold​ ​quarterly​ ​​Cultural​ ​Celebrations​ ​​to​ ​demonstrate 
products ​ ​which​ ​are ​ ​the ​ ​outcomes​ ​of​ ​the ​ ​cultural​ ​curriculum.​ ​​ ​Participation​ ​by​ ​each​ ​class, 
kindergarten ​ ​through ​ ​high​ ​school​ ​will​ ​be​ ​required.​ ​All​ ​celebrations​ ​will​ ​be​ ​advertised 
locally ​ ​and​ ​filmed​ ​to​ ​document​ ​the​ ​activity.​​ ​​ ​The ​ ​cultural​ ​knowledge ​ ​and​ ​skills​ ​acquired 
by ​ ​the ​ ​students ​ ​under​ ​the​ ​cultural ​ ​curriculum ​ ​has​ ​been​ ​shared​ ​with​ ​community​ ​members 
in ​ ​a ​ ​variety ​ ​of ​ ​events, ​ ​including​ ​show-and-tell​ ​nights​ ​at​ ​each​ ​of​ ​the​ ​communities,​ ​all​ ​of 
which ​ ​are ​ ​well​ ​attended.​ ​​ ​Projects ​ ​such ​ ​as​ ​traditional​ ​caribou​ ​antler​ ​lures,​ ​fish​ ​rack 
construction ​ ​and ​ ​reading​ ​the​ ​weather​ ​have​ ​been​ ​popular​ ​with​ ​students​ ​and​ ​community 
members, ​ ​though ​ ​more ​ ​consideration​ ​could​ ​be​ ​given​ ​to​ ​the​ ​academic​ ​skills​ ​that​ ​can​ ​be 
learned ​ ​side-by-side ​ ​with​ ​the​ ​cultural​ ​skills.​ ​​ ​An​ ​example​ ​is​ ​the​ ​comparative​ ​study​ ​of​ ​the 
nutritional​ ​value ​ ​of ​ ​subsistence​ ​foods, ​ ​which​ ​entails​ ​all​ ​core​ ​subject​ ​areas.​ ​​ ​The​ ​most 
notable ​ ​progress ​ ​in​ ​this​ ​area​ ​has​ ​been ​ ​the ​ ​development​ ​of​ ​culturally​ ​rich​ ​multi-media 
cultural ​ ​resources ​ ​by ​ ​which ​ ​students​ ​are​ ​involved​ ​in​ ​documenting​ ​local​ ​cultural 
knowledge ​ ​and ​ ​entering ​ ​it​ ​into ​ ​a​ ​Jukebox​ ​format​ ​so​ ​that​ ​it​ ​can​ ​be​ ​put​ ​on​ ​the​ ​YSD​ ​web​ ​site 
and ​ ​shared ​ ​with ​ ​the​ ​community.​ ​​ ​More ​ ​work​ ​is​ ​proceeding​ ​in​ ​this​ ​area,​ ​with​ ​two 
demonstration​ ​CD’s ​ ​now​ ​available,​ ​along​ ​with​ ​several​ ​high-quality​ ​print​ ​publications. 
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Activity ​ ​3.2 ​ ​–​ ​Each​ ​school ​ ​will ​ ​hold​ ​two​ ​​Museum ​ ​Night ​​ ​activities​ ​per​ ​year​ ​in​ ​which ​ ​an 
elder ​ ​or ​ ​recognized​ ​expert ​ ​from ​ ​outside​ ​the​ ​community​ ​will​ ​be​ ​invited​ ​to​ ​lead​ ​​Museum 
Night ​ ​​activities. ​ ​​ ​Activities ​ ​will ​ ​be ​ ​presented​ ​in​ ​school​ ​during​ ​the​ ​class​ ​day​ ​and​ ​at​ ​night 
for ​ ​parents​ ​and ​ ​community ​ ​members.​ ​​ ​Experiences​ ​may​ ​include​ ​traditional​ ​methods​ ​for 
making ​ ​items​ ​of ​ ​the ​ ​Yup’ik ​ ​material​ ​culture​ ​with​ ​a​ ​display​ ​of​ ​museum ​ ​quality​ ​objects​ ​or 
demonstration​ ​of ​ ​a​ ​traditional ​ ​celebration ​ ​or​ ​activity.​ ​​Museum ​ ​Night ​​ ​activities ​ ​will​ ​be 
videotaped ​ ​with ​ ​copies ​ ​included ​ ​in ​ ​the ​ ​district’s​ ​library​ ​collections.​ ​ ​​ ​Project​ ​staff ​ ​and 
Elders ​ ​have​ ​acquired ​ ​museum​ ​and​ ​archival​ ​resources​ ​from ​ ​UAF​ ​archives,​ ​Anchorage 
Museum ​ ​and ​ ​Sheldon​ ​Jackson​ ​Museum,​ ​as​ ​well​ ​as​ ​the​ ​collection​ ​of​ ​old​ ​village​ ​films​ ​and 
family ​ ​photos​ ​from ​ ​community​ ​members,​ ​all​ ​of​ ​which​ ​are​ ​being​ ​compiled​ ​in​ ​a 
Jukebox-type ​ ​multimedia​ ​format​ ​to​ ​be ​ ​used​ ​as​ ​resources​ ​by​ ​students​ ​as​ ​they​ ​engage​ ​in 
cultural ​ ​and ​ ​historical ​ ​research​ ​related​ ​to ​ ​their​ ​community.​ ​​ ​Additional​ ​opportunities​ ​to 
access ​ ​museum ​ ​items​ ​for ​ ​curricular​ ​use​ ​are​ ​now​ ​available​ ​as​ ​the​ ​result​ ​of​ ​an​ ​NSF-funded 
project ​ ​currently ​ ​underway ​ ​through ​ ​the ​ ​Calista​ ​Elders​ ​Council​ ​titled​ ​"​Yuungnaqpiallerput 
(The​ ​Way​ ​We​ ​Genuinely​ ​Live):​ ​Masterworks​ ​of​ ​Yup'ik​ ​Science​ ​and​ ​Survival.​"​ ​The 
display ​ ​at ​ ​the​ ​Yup’ik ​ ​Cultural ​ ​Center ​ ​in​ ​Bethel​ ​would​ ​provide​ ​an​ ​excellent​ ​opportunity 
for ​ ​a ​ ​field​ ​trip ​ ​with ​ ​students, ​ ​teachers​ ​and​ ​Elders​ ​reviewing​ ​the​ ​knowledge​ ​of​ ​science 
reflected ​ ​in ​ ​traditional​ ​tools ​ ​and ​ ​techniques. 
 
Activity ​ ​3.3 ​ ​–​ ​Each​ ​school ​ ​will ​ ​hold​ ​two​ ​​Guest​ ​Lecture​ ​​presentations ​ ​on ​ ​a​ ​subject​ ​of 
interest ​ ​to​ ​students ​ ​and​ ​their ​ ​parents. ​ ​​ ​Lectures​ ​may​ ​be​ ​held​ ​during​ ​the​ ​school​ ​day​ ​or​ ​in 
the ​ ​evening. ​ ​​ ​All ​ ​lectures ​ ​will ​ ​be ​ ​videotaped​ ​with​ ​copies​ ​included​ ​in​ ​the​ ​district’s​ ​library 
collections. ​​ ​​ ​​ ​Elders ​ ​have ​ ​been ​ ​invited ​ ​into​ ​the​ ​school ​ ​to​ ​give​ ​lectures​ ​and​ ​demonstrations 
on ​ ​traditional​ ​activities​ ​such ​ ​as​ ​making​ ​fishing​ ​lures​ ​for​ ​different​ ​kinds​ ​of​ ​fish, 
net-making​ ​and ​ ​mending,​ ​and​ ​traditional​ ​place​ ​names.​ ​​ ​Additional​ ​activities​ ​are​ ​planned 
on ​ ​topics ​ ​of ​ ​sod ​ ​house ​ ​construction,​ ​willow​ ​bark​ ​fish​ ​nets,​ ​and​ ​Yup’ik​ ​dance. 
 
Summary ​ ​for ​ ​Objective ​ ​3​.​ ​​ ​Most​ ​of ​ ​the ​ ​activities ​ ​associated​ ​with​ ​Objective​ ​3​ ​have​ ​been 
addressed, ​ ​though ​ ​not​ ​at​ ​the​ ​level ​ ​that ​ ​was​ ​anticipated​ ​in​ ​the​ ​proposal.​ ​​ ​The​ ​original 
proposed ​ ​activities​ ​focused ​ ​on ​ ​building ​ ​cultural​ ​content​ ​into​ ​the​ ​curriculum​ ​through 
active ​ ​involvement​ ​of ​ ​community ​ ​members​ ​in​ ​seeking​ ​out​ ​and​ ​sharing​ ​cultural 
knowledge ​ ​and ​ ​skills.​ ​​ ​However, ​ ​additional​ ​work​ ​remains​ ​to​ ​be​ ​done​ ​to​ ​achieve​ ​the​ ​level 
of ​ ​sustained ​ ​involvement​ ​required ​ ​by​ ​the​ ​​Elitnaurutait​ ​Yupiit​​ ​curriculum​ ​effort, 
particularly ​ ​with ​ ​regard​ ​to ​ ​linking ​ ​these​ ​activities​ ​to​ ​the​ ​curriculum ​ ​content​ ​in​ ​a 
coordinated​ ​and ​ ​cumulative ​ ​way.  
 
Review ​ ​of ​ ​Progress ​ ​on​ ​Objective​ ​Four​:​ ​​By​ ​the​ ​end​ ​of​ ​the​ ​project,​ ​it​ ​will​ ​have 
addressed ​ ​Yupiit ​ ​students’ ​ ​lack ​ ​of ​ ​experiential​ ​background​ ​knowledge​ ​to​ ​support 
Western ​ ​academic ​ ​learning ​ ​in ​ ​a​ ​real​ ​world​ ​context​ ​by​ ​providing​ ​secondary​ ​students 
(beginning ​ ​in ​ ​grade​ ​seven) ​ ​with​ ​planned,​ ​developmental​ ​instruction​ ​and​ ​practice​ ​in 
real-life ​ ​applications​ ​of​ ​technology. 
Objective​ ​(4)​ ​Measurement​:​ ​Surveys​ ​and​ ​questionnaires​ ​(in​ ​Yup’ik​ ​and​ ​English)​ ​will​ ​ask 
students,​ ​parents,​ ​teachers,​ ​and​ ​communities​ ​about​ ​their​ ​perceived​ ​satisfaction​ ​with​ ​the 
kind,​ ​quality,​ ​number​ ​and​ ​impact​ ​of​ ​grant​ ​activities.​ ​The​ ​number​ ​of​ ​students​ ​participating 
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in​ ​the​ ​after​ ​school​ ​program​ ​and​ ​enrichment​ ​activities,​ ​and​ ​the​ ​number​ ​and​ ​quality​ ​of 
student​ ​projects,​ ​will​ ​document​ ​the​ ​extent​ ​of​ ​student​ ​engagement.​ ​Examples​ ​of​ ​student 
projects​ ​completed​ ​during​ ​the​ ​enrichment​ ​programs​ ​will​ ​be​ ​published​ ​and​ ​displayed​ ​in 
the​ ​communities​ ​and​ ​in​ ​the​ ​schools. 
 
Following ​ ​is ​ ​a​ ​review​ ​of​ ​the​ ​year-four ​ ​activities/outcomes​ ​associated​ ​with​ ​Objective​ ​4​ ​as 
outlined ​ ​in​ ​the ​ ​proposal. 
 
Activity ​ ​4.1 ​ ​–​ ​High​ ​school ​ ​students​ ​will​ ​organize​ ​a​ ​committee​ ​to​ ​take​ ​responsibility​ ​for 
working ​ ​with ​ ​the ​ ​activities ​ ​coordinator ​ ​to​ ​create​ ​and​ ​implement​ ​after​ ​school​ ​activities​ ​for 
elementary​ ​students. ​ ​They ​ ​will ​ ​be ​ ​responsible​ ​for​ ​budgeting,​ ​with​ ​the​ ​guidance​ ​of​ ​the 
business ​ ​office; ​ ​for ​ ​ordering​ ​supplies; ​ ​for ​ ​helping​ ​the​ ​cultural​ ​coordinator​ ​contact​ ​local 
artists ​ ​and​ ​arrange​ ​for ​ ​publicity; ​ ​establish​ ​guidelines​ ​for​ ​activities,​ ​and​ ​enroll​ ​students.​ ​By 
the ​ ​end ​ ​of ​ ​each ​ ​year ​ ​of ​ ​the ​ ​grant, ​ ​students​ ​will​ ​have​ ​arranged​ ​an​ ​increasing​ ​number​ ​of 
activities ​ ​and​ ​involved ​ ​increasing ​ ​numbers​ ​of​ ​students.​ ​The​ ​committee​ ​members​ ​will 
create ​ ​a ​ ​personal ​ ​portfolio ​ ​with​ ​descriptions​ ​and​ ​pictures​ ​of​ ​their​ ​achievements.​ ​ ​​ ​​ ​An 
activities ​ ​coordinator​ ​and ​ ​a​ ​technology ​ ​coordinator​ ​have​ ​established​ ​a​ ​technology 
infrastructure​ ​that​ ​has ​ ​been​ ​put​ ​into​ ​place​ ​to​ ​provide​ ​students​ ​an​ ​avenue​ ​to​ ​develop​ ​and 
display ​ ​multimedia ​ ​materials ​ ​associated ​ ​with​ ​the​ ​YSD​ ​educational​ ​program.​ ​​ ​The 
district-wide ​ ​video-conferencing​ ​system ​ ​provides​ ​additional​ ​opportunities​ ​for 
incorporating ​ ​technology​ ​as ​ ​a​ ​tool ​ ​for ​ ​enhancing​ ​the​ ​planning​ ​and​ ​implementation​ ​of 
district-wide ​ ​student ​ ​activities.​ ​​ ​Students​ ​at​ ​all​ ​three​ ​village​ ​sites​ ​have​ ​gathered​ ​material 
for ​ ​entry ​ ​into​ ​their ​ ​respective ​ ​Jukebox ​ ​web​ ​sites,​ ​which​ ​can​ ​be​ ​viewed​ ​at 
http://uaf-db.uaf.edu/jukebox/yupiit/yupiit.htm..   
 
Activity ​ ​4.2 ​ ​–​ ​Secondary​ ​students​ ​engaged​ ​in​ ​developing​ ​skills​ ​in​ ​videography​ ​and​ ​media 
arts ​ ​will ​ ​receive ​ ​direct​ ​instruction​ ​and​ ​hands-one​ ​practice​ ​in​ ​weeklong​ ​summer 
technology ​ ​institutes ​ ​led​ ​by​ ​expert ​ ​presenters.​ ​A​ ​professional​ ​television​ ​producer​ ​will 
conduct ​ ​five ​ ​weekend​ ​workshops ​ ​during​ ​the​ ​school​ ​year.​ ​The​ ​Cultural​ ​Coordinator​ ​will 
have ​ ​the ​ ​students ​ ​assist​ ​in ​ ​videotaping ​ ​elder​ ​interviews​ ​and​ ​Elder-in-the-Classroom 
programs. ​ ​The​ ​media​ ​arts ​ ​students ​ ​will​ ​also​ ​document​ ​after​ ​school​ ​activities,​ ​culture 
camp ​ ​activities ​ ​and ​ ​school ​ ​functions.​ ​By ​ ​the​ ​end​ ​of​ ​Year​ ​Two,​ ​students​ ​will​ ​produce 
work ​ ​that ​ ​is ​ ​of ​ ​high ​ ​quality​ ​to ​ ​be ​ ​included ​ ​in​ ​the​ ​curriculum​ ​materials.​ ​By​ ​the​ ​end​ ​of​ ​Year 
Three, ​ ​students ​ ​will ​ ​produce​ ​a ​ ​thirty-minute​ ​magazine​ ​style​ ​documentary​ ​to​ ​submit​ ​to 
Alaska ​ ​Rural ​ ​Communications ​ ​for ​ ​public​ ​broadcast​ ​programming.​ ​ ​​ ​YSD​ ​had​ ​put​ ​in​ ​place 
much ​ ​of ​ ​the ​ ​essential​ ​technology​ ​infrastructure​ ​to​ ​support​ ​the​ ​curriculum ​ ​development 
effort ​ ​and ​ ​to ​ ​make​ ​effective​ ​use​ ​of​ ​these ​ ​capabilities​ ​in​ ​the​ ​day-to-day​ ​work​ ​of​ ​students 
and ​ ​teachers ​ ​in ​ ​the​ ​classrooms ​ ​through ​ ​the​ ​hiring​ ​of​ ​a​ ​Technology​ ​Specialist​ ​for​ ​the 
district ​ ​and ​ ​the ​ ​installation​ ​of​ ​two-way​ ​video-conferencing​ ​equipment​ ​at​ ​each​ ​site.​ ​​ ​The 
video-conferencing ​ ​equipment​ ​has​ ​greatly​ ​enhanced​ ​the​ ​districts​ ​professional 
development ​ ​capabilities​ ​and​ ​provides ​ ​a​ ​means​ ​for​ ​sharing​ ​specialized​ ​expertise​ ​across 
the ​ ​three ​ ​school ​ ​sites. ​ ​​ ​The​ ​YSD ​ ​web ​ ​page​ ​is​ ​gradually​ ​being​ ​incorporated​ ​into​ ​the 
instructional ​ ​strategies​ ​associated ​ ​with​ ​the​ ​​Elitnaurutait​ ​Yupiit​ ​​curriculum ​ ​effort, 
particularly ​ ​with ​ ​regard​ ​to ​ ​the ​ ​use ​ ​of​ ​technology​ ​to​ ​facilitate​ ​cultural​ ​documentation. 
Training ​ ​has ​ ​been ​ ​provided ​ ​on​ ​the​ ​uses​ ​of​ ​technology​ ​to​ ​assist​ ​in​ ​the​ ​cultural 
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documentation​ ​work​ ​that​ ​needs ​ ​to​ ​be​ ​done​ ​to​ ​flesh​ ​out​ ​the​ ​​Elitnaurutait​ ​Yupiit​​ ​-based 
curriculum. ​ ​​ ​Professional ​ ​level​ ​production ​ ​work​ ​is​ ​being​ ​provided​ ​to​ ​help​ ​each​ ​site 
prepare ​ ​quality ​ ​products​ ​for​ ​distribution.  
 
Summary ​ ​for ​ ​Objective ​ ​4​.​ ​​ ​The ​ ​technology​ ​capabilities ​ ​have ​ ​been​ ​expanded​ ​to​ ​bring​ ​staff 
and ​ ​students ​ ​up ​ ​to ​ ​speed​ ​on ​ ​the ​ ​possibilities​ ​of​ ​the​ ​new​ ​curriculum​ ​resources​ ​as​ ​well​ ​as​ ​to 
enhance ​ ​the​ ​professional​ ​development​ ​and​ ​instructional​ ​opportunities​ ​on​ ​a​ ​district-wide 
basis. ​ ​​ ​With ​ ​the ​ ​capabilities ​ ​currently​ ​in ​ ​place,​ ​YSD​ ​is​ ​in​ ​a​ ​good​ ​position​ ​to​ ​incorporate 
the ​ ​development ​ ​of​ ​student-produced​ ​“cultural​ ​atlases”​ ​as​ ​a​ ​significant​ ​component​ ​of​ ​the 
Elitnaurutait ​ ​Yupiit ​ ​​curriculum ​ ​strategy. 
 
 
Observations ​ ​and ​ ​Recommendations​ ​for​ ​the​ ​​Elitnaurutait ​ ​Yupiit​​ ​Curriculum ​ ​Project 
 
This ​ ​evaluation ​ ​report ​ ​focuses ​ ​on​ ​the​ ​third​ ​and​ ​fourth​ ​year​ ​of​ ​the​ ​​Elitnaurutait​ ​Yupiit 
Curriculum ​ ​Project ​ ​under ​ ​development ​ ​by​ ​the​ ​Yupiit​ ​School​ ​District.​ ​​ ​The​ ​work​ ​of​ ​the 
project ​ ​over ​ ​the ​ ​past ​ ​year ​ ​has ​ ​built​ ​upon​ ​the​ ​work​ ​that​ ​was​ ​completed​ ​over​ ​the​ ​first​ ​nine 
years ​ ​of ​ ​the ​ ​project, ​ ​as​ ​reflected ​ ​in​ ​the​ ​following​ ​paragraph​ ​from ​ ​the​ ​proposal: 
 

We​ ​have ​ ​arrived​ ​at ​ ​a​ ​point ​ ​in​ ​planning ​ ​and​ ​experience​ ​where​ ​many​ ​high-potential 
projects ​ ​and ​ ​programs​ ​are​ ​positioned​ ​to ​ ​move​ ​to​ ​new ​ ​levels​ ​of​ ​implementation 
with ​ ​promising ​ ​results ​ ​to ​ ​address ​ ​the ​ ​causes​ ​of​ ​failure​ ​and​ ​barriers​ ​identified​ ​by 
the​ ​communities.​ ​This​ ​proposal ​ ​will​ ​take​ ​the​ ​work​ ​and​ ​contributions​ ​of​ ​many 
people​ ​over​ ​the ​ ​course ​ ​of​ ​the​ ​last ​ ​six ​ ​years​ ​and​ ​build​ ​on​ ​it​ ​with​ ​continually 
improving ​ ​instruction​ ​and​ ​enrichment​ ​opportunities​ ​for​ ​students.   

 
While ​ ​the ​ ​curriculum ​ ​development ​ ​effort​ ​has​ ​not​ ​proceeded​ ​as​ ​fast​ ​and​ ​as​ ​far​ ​as​ ​was 
originally ​ ​projected, ​ ​this ​ ​is​ ​a ​ ​reflection ​ ​of​ ​the​ ​significant​ ​curriculum ​ ​realignment​ ​process 
that ​ ​is ​ ​necessary ​ ​to ​ ​make ​ ​accommodations​ ​to​ ​more​ ​fully​ ​integrate​ ​the​ ​Yupiit​ ​Cultural 
Content ​ ​Standards.​ ​​ ​Now​ ​that​ ​the​ ​infrastructure​ ​for​ ​the​ ​new​ ​model​ ​has​ ​taken​ ​shape,​ ​the 
development ​ ​of ​ ​specific​ ​components​ ​are​ ​moving​ ​forward​ ​more​ ​quickly,​ ​though​ ​the 
associated ​ ​cultural​ ​documentation ​ ​effort​ ​will​ ​need​ ​to​ ​be​ ​viewed​ ​as​ ​an​ ​on-going,​ ​long-term 
process, ​ ​at​ ​least ​ ​some ​ ​of ​ ​which​ ​may​ ​be​ ​integrated​ ​into​ ​the​ ​curriculum ​ ​itself​ ​(i.e.,​ ​engaging 
students ​ ​in​ ​the ​ ​process ​ ​of ​ ​cultural ​ ​documentation).​ ​​ ​A​ ​new​ ​component​ ​in​ ​this​ ​regard​ ​is​ ​the 
establishment​ ​of ​ ​an ​ ​Alternative​ ​School ​ ​serving​ ​the​ ​three​ ​villages​ ​in​ ​the​ ​district. 
 
The ​ ​following ​ ​review ​ ​of ​ ​progress​ ​in ​ ​response​ ​to​ ​last​ ​year’s​ ​recommendations​ ​is​ ​intended 
to ​ ​reinforce ​ ​the ​ ​curriculum-building​ ​process​ ​that​ ​has​ ​been​ ​initiated​ ​under​ ​the​ ​YSD 
initiative.​ ​​ ​Several ​ ​of ​ ​the ​ ​recommendations​ ​are​ ​expanded​ ​upon​ ​to​ ​strengthen​ ​important 
areas ​ ​of ​ ​emphasis. 
 
Recommendation ​ ​One: ​ ​​ ​As ​ ​recommended​ ​in​ ​previous​ ​years,​ ​the​ ​Yupiit​ ​School​ ​District 
should ​ ​continue ​ ​to ​ ​build​ ​on ​ ​the ​ ​​Elitnaurutait​ ​Yupiit​​ ​curriculum​ ​model​ ​utilizing​ ​the​ ​Yupiit 
Cultural ​ ​Content ​ ​Standards​ ​by ​ ​further ​ ​expanding​ ​the​ ​scope​ ​of​ ​the​ ​units​ ​to​ ​encompass​ ​the 
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whole ​ ​of ​ ​the ​ ​curriculum,​ ​adding​ ​new​ ​resource​ ​materials​ ​in​ ​support​ ​of​ ​the​ ​units,​ ​and 
engaging ​ ​school ​ ​staff​ ​in​ ​fully ​ ​implementing​ ​the​ ​model​ ​throughout​ ​the​ ​district​. 
 
The ​ ​curriculum ​ ​development​ ​work​ ​that​ ​has​ ​been​ ​carried​ ​out​ ​by​ ​the​ ​Yupiit​ ​School​ ​District 
has ​ ​laid ​ ​a ​ ​solid ​ ​foundation ​ ​for ​ ​a​ ​district-wide​ ​curriculum ​ ​framework​ ​that​ ​can​ ​effectively 
integrate ​ ​the ​ ​various ​ ​elements ​ ​the ​ ​district​ ​needs​ ​to​ ​consider​ ​to​ ​achieve​ ​its​ ​mission​ ​of 
preparing ​ ​students ​ ​for ​ ​the ​ ​21​st​ ​ ​century.​ ​​ ​Significant ​ ​steps​ ​have​ ​been​ ​taken​ ​to​ ​utilize​ ​the 
Yupiit ​ ​Cultural ​ ​Content​ ​Standards ​ ​as​ ​a ​ ​base​ ​on​ ​which​ ​to​ ​build​ ​a​ ​strong​ ​educational 
program ​ ​that ​ ​integrates​ ​the​ ​State ​ ​Content ​ ​Standards​ ​and​ ​the​ ​Alaska​ ​Standards​ ​for 
Culturally​ ​Responsive ​ ​Schools ​ ​from​ ​pre-school​ ​through​ ​high​ ​school.​ ​​ ​Once​ ​fully 
articulated, ​ ​the ​ ​​Elitnaurutait ​ ​Yupiit​​ ​curriculum ​ ​model ​ ​and ​ ​pedagogical​ ​strategies​ ​will 
need ​ ​to ​ ​be ​ ​formally ​ ​adopted​ ​by ​ ​the ​ ​YSD ​ ​School​ ​Board​ ​so​ ​that​ ​teachers,​ ​administrators 
and ​ ​staff ​ ​can ​ ​be ​ ​held ​ ​accountable​ ​for​ ​its​ ​implementation.   
 
Recommendation ​ ​Two: ​ ​​ ​The ​ ​​Elitnaurutait​ ​Yupiit​​ ​curriculum ​ ​should ​ ​be ​ ​recognized​ ​as​ ​one 
component ​ ​of ​ ​a ​ ​larger ​ ​systemic​ ​reform/educational​ ​renewal​ ​process​ ​that​ ​will​ ​require 
significant​ ​policy ​ ​and ​ ​structural​ ​realignments​ ​across​ ​the​ ​school​ ​district,​ ​including 
possible ​ ​requests ​ ​for ​ ​waivers​ ​from ​ ​existing​ ​state​ ​regulations​. 
 
The ​ ​Yupiit ​ ​School ​ ​District​ ​has​ ​embarked ​ ​on​ ​a​ ​comprehensive​ ​systemic​ ​reform​ ​effort 
which ​ ​has ​ ​required ​ ​a ​ ​system-wide​ ​realignment​ ​of​ ​all​ ​the​ ​elements​ ​that​ ​impact​ ​the​ ​districts 
educational​ ​programs, ​ ​of​ ​which ​ ​curriculum ​ ​is​ ​but​ ​one​ ​piece.​ ​​ ​This​ ​is​ ​especially​ ​true​ ​of​ ​the 
Yup’ik ​ ​Immersion ​ ​program, ​ ​which​ ​creates​ ​a​ ​very​ ​different​ ​kind​ ​of​ ​educational 
environment ​ ​for ​ ​students, ​ ​teachers ​ ​and ​ ​parents,​ ​and​ ​therefore​ ​will​ ​require​ ​other 
adjustments ​ ​to ​ ​minimize ​ ​constraints ​ ​imposed​ ​by​ ​typical​ ​schooling​ ​practices.​ ​​ ​With​ ​two 
sites ​ ​having ​ ​been ​ ​able ​ ​to​ ​meet ​ ​the ​ ​state​ ​“adequate​ ​yearly​ ​progress”​ ​goals​ ​in​ ​2007,​ ​it​ ​is​ ​an 
indication ​ ​that ​ ​the​ ​district​ ​should ​ ​“stay​ ​the​ ​course”​ ​and​ ​build​ ​upon​ ​current​ ​successes.​ ​​ ​The 
YSD ​ ​restructuring ​ ​efforts​ ​around ​ ​the ​ ​Alternative​ ​School​ ​have​ ​several​ ​parallels​ ​to​ ​those​ ​of 
the ​ ​Effie ​ ​Kokrine ​ ​Charter ​ ​School​ ​in​ ​Fairbanks,​ ​including​ ​a​ ​thematic​ ​emphasis​ ​in​ ​the 
curriculum, ​ ​block ​ ​scheduling​ ​with ​ ​experiential​ ​and​ ​project-based​ ​learning​ ​activities,​ ​and 
a ​ ​place-based ​ ​pedagogy ​ ​organized​ ​around ​ ​a​ ​seasonal​ ​calendar.​ ​​ ​The​ ​Alternative​ ​School​ ​is 
also ​ ​implementing​ ​a ​ ​variation ​ ​on ​ ​the​ ​portfolio​ ​assessment​ ​model​ ​and​ ​performance​ ​rubrics 
based ​ ​on ​ ​Yuuyaraq ​ ​and​ ​the​ ​Yupiit ​ ​curriculum​ ​themes.​ ​​ ​In​ ​so​ ​doing,​ ​the​ ​district​ ​is 
providing ​ ​a​ ​wider ​ ​range ​ ​of ​ ​options ​ ​to​ ​insure​ ​that​ ​all​ ​students​ ​are​ ​adequately​ ​prepared​ ​to 
meet ​ ​the ​ ​district ​ ​and​ ​state​ ​standards, ​ ​while​ ​receiving​ ​in​ ​their​ ​own​ ​cultural​ ​heritage.   
 
Recommendation ​ ​Three:​ ​​ ​Given ​ ​the​ ​additional​ ​staff​ ​development​ ​needs​ ​associated​ ​with 
implementing​ ​the ​ ​​Elitnaurutait​ ​Yupiit ​​ ​​ ​curriculum​ ​and​ ​the​ ​school​ ​improvement​ ​plans​ ​to 
address ​ ​AYP ​ ​considerations, ​ ​the ​ ​district ​ ​should​ ​continue​ ​to​ ​expand​ ​the​ ​inservice​ ​program 
by ​ ​utilizing ​ ​experienced​ ​mentor​ ​teachers​ ​and​ ​cultural​ ​experts​ ​in​ ​conjunction​ ​with​ ​the 
statewide ​ ​mentoring ​ ​program​ ​being ​ ​implemented​ ​by​ ​the​ ​Alaska​ ​Department​ ​of​ ​Education 
and ​ ​the ​ ​UA ​ ​Statewide ​ ​Office ​ ​of ​ ​Academic​ ​Affairs​ ​and​ ​utilizing​ ​the​ ​Yuuyaraq 
philosophical ​ ​framework​ ​provided​ ​by​ ​the​ ​​Yaaveskaniryaraq​​ ​program. 
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The ​ ​effective ​ ​implementation ​ ​of​ ​the​ ​​Elitnaurutait ​ ​Yupiit ​​ ​​ ​curriculum ​ ​requires​ ​knowledge, 
skills ​ ​and ​ ​coordination ​ ​on ​ ​the ​ ​part ​ ​of ​ ​teachers​ ​beyond​ ​what​ ​most​ ​teachers​ ​are​ ​prepared​ ​to 
offer, ​ ​particularly​ ​if​ ​they ​ ​are ​ ​new ​ ​to ​ ​the ​ ​district.​ ​​ ​It​ ​is​ ​essential,​ ​therefore,​ ​that​ ​the​ ​district 
continue ​ ​to​ ​build ​ ​on ​ ​the​ ​kind​ ​of​ ​staff​ ​development​ ​initiative​ ​that​ ​was​ ​implemented​ ​earlier 
in ​ ​the ​ ​form ​ ​of ​ ​​Yaaveskaniryaraq​​ ​and​ ​provide​ ​ample​ ​time​ ​for​ ​teachers ​ ​and​ ​community 
members ​ ​to ​ ​develop ​ ​the​ ​knowledge ​ ​base ​ ​necessary​ ​to​ ​integrate​ ​the​ ​local​ ​culture​ ​into​ ​the 
curriculum. ​ ​​ ​There​ ​appears ​ ​to ​ ​be​ ​widespread​ ​support​ ​for​ ​such​ ​efforts,​ ​and​ ​the​ ​districts 
Yaaveskaniryaraq ​​ ​program​ ​has​ ​been ​ ​well ​ ​documented ​ ​and ​ ​is​ ​widely​ ​respected​ ​throughout 
the ​ ​state. ​ ​​ ​Given ​ ​the ​ ​level ​ ​of ​ ​statewide,​ ​national​ ​and​ ​international​ ​interest​ ​in​ ​the 
Yaaveskaniryaraq ​​ ​cultural​ ​orientation​ ​model,​ ​YSD​ ​is​ ​encouraged​ ​to​ ​submit​ ​a​ ​proposal​ ​to 
sponsor ​ ​a ​ ​workshop ​ ​on​ ​the​ ​​Elitnaurutait ​ ​Yupiit​​ ​program ​ ​at ​ ​the ​ ​World​ ​Indigenous​ ​Peoples 
Conference​ ​on​ ​Education​ ​in ​ ​Melbourne, ​ ​Australia​ ​Dec.​ ​7-11,​ ​2008 
( ​http://www.wipce2008.com/ ​). 
 
Recommendation ​ ​Four: ​ ​​ ​The​ ​Yupiit ​ ​School​ ​District​ ​should​ ​make​ ​it​ ​a​ ​matter​ ​of​ ​policy​ ​that 
outside ​ ​cultural ​ ​or​ ​curriculum ​ ​experts ​ ​that​ ​are​ ​brought​ ​in​ ​to​ ​contribute​ ​to​ ​the​ ​development 
and ​ ​implementation ​ ​of ​ ​the ​ ​​Elitnaurutait​ ​Yupiit​​ ​​ ​curriculum​ ​should​ ​be​ ​paired ​ ​with ​ ​a​ ​local 
person ​ ​on ​ ​a​ ​mentoring ​ ​basis​ ​as ​ ​a​ ​way​ ​to​ ​build​ ​the​ ​capacity​ ​within​ ​the​ ​region​ ​to​ ​carry​ ​on 
the ​ ​program ​ ​in ​ ​the​ ​future ​. 
 
The ​ ​​Elitnaurutait ​ ​Yupiit​​ ​project​ ​has​ ​been​ ​gradually ​ ​reducing​ ​dependency​ ​on​ ​external 
expertise ​ ​by ​ ​recruiting ​ ​local​ ​personnel ​ ​who​ ​can​ ​serve​ ​as​ ​apprentices​ ​under​ ​the​ ​tutelage​ ​of 
any ​ ​outside​ ​experts​ ​who ​ ​are ​ ​brought​ ​in ​ ​to​ ​assist​ ​in​ ​implementing​ ​the​ ​curriculum. ​ ​​ ​YSD​ ​is 
making ​ ​good ​ ​progress​ ​in​ ​developing ​ ​the ​ ​capacity​ ​to​ ​provide​ ​the​ ​full​ ​range​ ​of​ ​services​ ​that 
the ​ ​​Elitnaurutait ​ ​Yupiit​​ ​calls ​ ​for ​ ​through ​ ​local​ ​expertise.​ ​​ ​On-going​ ​efforts​ ​in​ ​this​ ​regard 
have ​ ​already ​ ​drawn ​ ​out ​ ​hidden​ ​expertise ​ ​within​ ​the​ ​district​ ​that​ ​is​ ​being​ ​put​ ​to​ ​good​ ​use 
in ​ ​the ​ ​form ​ ​of ​ ​cultural​ ​coordinators, ​ ​a​ ​digital​ ​archival​ ​materials​ ​specialist​ ​and 
participating ​ ​Elders. ​ ​​ ​The ​ ​benefits ​ ​of​ ​such ​ ​a​ ​strategy​ ​were​ ​amply​ ​evident​ ​at​ ​the 
district-wide,​ ​end-of-year ​ ​potluk​ ​and​ ​cultural​ ​celebration​ ​sponsored​ ​by​ ​​Elitnaurutait 
Yupiit ​​ ​staff, ​ ​including ​ ​a​ ​PowerPoint​ ​presentation​ ​summarizing​ ​the​ ​accomplishments​ ​of 
the ​ ​program ​ ​and ​ ​an​ ​enthusiastic​ ​Yup’ik​ ​dance​ ​performance​ ​put​ ​on​ ​by​ ​the​ ​YSD​ ​students. 
 
Recommendation ​ ​Five: ​ ​​ ​The​ ​preparation​ ​of​ ​a​ ​greater​ ​number​ ​of​ ​local​ ​people​ ​to​ ​move​ ​into 
professional ​ ​roles ​ ​in ​ ​the​ ​Yupiit ​ ​School ​ ​District​ ​should​ ​continue​ ​to​ ​be​ ​addressed​ ​as​ ​a​ ​top 
priority ​ ​for ​ ​the ​ ​district, ​ ​including​ ​the​ ​establishment​ ​of​ ​Future​ ​Teacher​ ​Clubs​ ​to​ ​attract 
high ​ ​school​ ​students ​ ​into​ ​the​ ​teaching ​ ​profession. 
 
The ​ ​long-term ​ ​solution ​ ​to ​ ​the ​ ​staff​ ​turnover​ ​problem ​ ​is​ ​to​ ​invest​ ​sufficient​ ​time ​ ​and 
resources ​ ​into​ ​supporting​ ​promising​ ​members​ ​of​ ​the​ ​YSD​ ​communities​ ​to​ ​pursue​ ​the 
necessary ​ ​training ​ ​to ​ ​take ​ ​on​ ​a ​ ​significant​ ​number​ ​of​ ​the​ ​professional​ ​roles​ ​in​ ​the​ ​district 
in ​ ​the ​ ​future.​ ​​ ​While​ ​YSD​ ​has​ ​been ​ ​making​ ​good​ ​progress​ ​with​ ​several​ ​recent​ ​and 
pending ​ ​teacher ​ ​education​ ​program ​ ​graduates,​ ​this​ ​is​ ​an​ ​on-going​ ​challenge​ ​faced​ ​by 
districts ​ ​throughout ​ ​the​ ​state, ​ ​so ​ ​continuing​ ​efforts​ ​are​ ​needed​ ​to​ ​address​ ​the​ ​issues​ ​in​ ​a 
comprehensive​ ​way ​ ​in​ ​collaboration​ ​with​ ​UAF​ ​School​ ​of​ ​Education,​ ​the​ ​Kuskokwim 
Campus ​ ​and ​ ​other ​ ​school​ ​districts ​ ​in ​ ​the ​ ​region.   
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Recommendation ​ ​Six: ​ ​​ ​The ​ ​Yupiit​ ​School​ ​District​ ​should​ ​continue​ ​to​ ​expand​ ​its​ ​web​ ​site 
of ​ ​instructional ​ ​resources ​ ​and ​ ​links​ ​that​ ​can​ ​be​ ​used​ ​to​ ​facilitate​ ​the​ ​implementation​ ​of​ ​the 
Elitnaurutait ​ ​Yupiit ​​ ​​ ​curriculum​. 
 
Concurrent​ ​with ​ ​the ​ ​development​ ​of​ ​the​ ​​Elitnaurutait​ ​Yupiit​​ ​​ ​curriculum,​ ​the ​ ​district 
should ​ ​continue ​ ​to ​ ​expand​ ​its​ ​web​ ​site ​ ​to​ ​makes​ ​resources​ ​readily​ ​available​ ​for​ ​teachers 
and ​ ​students ​ ​to ​ ​prepare ​ ​multimedia​ ​and​ ​web-based​ ​materials​ ​along​ ​the​ ​lines​ ​of​ ​cultural 
atlases, ​ ​community/tribal/family ​ ​histories,​ ​genealogical​ ​records,​ ​environmental​ ​studies, 
geographic ​ ​information ​ ​system ​ ​projects,​ ​Elders​ ​observations,​ ​cultural​ ​journalism 
productions, ​ ​photo ​ ​essays, ​ ​ecological​ ​analyses,​ ​place​ ​name ​ ​maps,​ ​land​ ​use​ ​planning, 
subsistence​ ​resource ​ ​studies,​ ​etc.. ​ ​​ ​Wherever​ ​possible,​ ​students​ ​should​ ​be​ ​key​ ​participants 
in ​ ​this ​ ​process, ​ ​including ​ ​expanding​ ​on ​ ​the​ ​place-holder​ ​sections​ ​for​ ​each​ ​community​ ​in 
the ​ ​existing ​ ​YSD ​ ​web ​ ​site,​ ​as​ ​well​ ​as​ ​adding​ ​to​ ​the​ ​Project​ ​Jukebox​ ​material​ ​posted​ ​on 
the ​ ​UAF ​ ​Jukebox ​ ​web ​ ​site​ ​(http://uaf-db.uaf.edu/jukebox/yupiit/yupiit.htm). 
 
Recommendation ​ ​Seven:​ ​​ ​The​ ​Yupiit​ ​School​ ​District​ ​Alternative​ ​School​ ​should​ ​serve​ ​as​ ​a 
vehicle ​ ​to ​ ​fully ​ ​integrate ​ ​the ​ ​various​ ​elements​ ​of​ ​the​ ​​Elitnaurutait​ ​Yupiit​.curriculum​ ​in ​ ​a 
way ​ ​that ​ ​conveys ​ ​a ​ ​comprehensive​ ​picture​ ​of​ ​the​ ​potential​ ​of​ ​the​ ​curriculum​ ​model​ ​for 
the ​ ​district ​ ​as ​ ​a ​ ​whole ​.  
 
It ​ ​continues ​ ​to ​ ​be ​ ​important​ ​to​ ​pull​ ​the​ ​pieces​ ​associated​ ​with​ ​​Elitnaurutait​ ​Yupiit 
together ​ ​into ​ ​an ​ ​integrated ​ ​whole​ ​and​ ​to​ ​convey​ ​the​ ​“big​ ​picture,”​ ​so​ ​everyone​ ​can​ ​see 
how ​ ​all ​ ​the​ ​pieces ​ ​fit​ ​together.​ ​​ ​Progress ​ ​is​ ​evident​ ​in​ ​this​ ​area​ ​with​ ​the​ ​display​ ​of 
Elitnaurutait ​ ​Yupiit ​ ​​posters​ ​and​ ​student​ ​work​ ​on​ ​cultural​ ​values​ ​in​ ​the​ ​hallways​ ​of​ ​the 
new ​ ​school,​ ​as​ ​well​ ​as ​ ​in​ ​the​ ​visuals​ ​incorporated​ ​into​ ​the​ ​well-designed​ ​PowerPoint 
presentation ​ ​illustrating​ ​program ​ ​progress.​ ​​ ​The​ ​Yupiit​ ​Alternative​ ​School​ ​offers​ ​an 
opportunity​ ​to​ ​demonstrate ​ ​the ​ ​integrative​ ​nature​ ​of​ ​Yuuyaraq​ ​and​ ​the​ ​Yupiit​ ​Cultural 
Content ​ ​Standards. 
 
Recommendation ​ ​Eight:​ ​​ ​The​ ​Yupiit ​ ​School​ ​District​ ​should​ ​continue​ ​to​ ​pursue 
supplementary​ ​funding ​ ​for ​ ​continued​ ​work​ ​on​ ​the​ ​implementation​ ​of​ ​the​ ​​Elitnaurutait 
Yupiit ​. ​ ​curriculum.  
 
The ​ ​work ​ ​that ​ ​has ​ ​been ​ ​completed​ ​over​ ​the​ ​past​ ​nine​ ​years​ ​in​ ​the​ ​development​ ​of​ ​a 
locally-driven, ​ ​place-based,​ ​culturally ​ ​responsive​ ​curriculum ​ ​for​ ​the​ ​Yupiit​ ​schools​ ​has 
reached ​ ​a ​ ​point ​ ​where​ ​most ​ ​of ​ ​the ​ ​essential​ ​ingredients​ ​have​ ​been​ ​developed​ ​and​ ​are​ ​in 
the ​ ​early ​ ​stages ​ ​of​ ​implementation​ ​in ​ ​the​ ​district.​ ​​ ​There​ ​remains​ ​considerable​ ​work​ ​to 
successfully ​ ​and ​ ​fully ​ ​integrate​ ​the​ ​​Elitnaurutait​ ​Yupiit​​ ​curriculum ​ ​model ​ ​into​ ​the 
everyday ​ ​practices ​ ​of​ ​the​ ​schools—a​ ​task​ ​that​ ​will​ ​take​ ​several​ ​more​ ​years​ ​of​ ​concerted 
effort. ​ ​​ ​The ​ ​most ​ ​critical ​ ​“next​ ​step” ​ ​will​ ​be​ ​to​ ​articulate​ ​the​ ​performance​ ​expectations 
associated ​ ​with ​ ​the​ ​curriculum ​ ​in ​ ​terms​ ​that​ ​can​ ​be​ ​readily​ ​understood​ ​and​ ​acted​ ​upon​ ​by 
the ​ ​teachers ​ ​and ​ ​students. ​ ​​ ​The ​ ​portfolio​ ​assessment​ ​framework​ ​and​ ​rubrics​ ​template 
based ​ ​on ​ ​a ​ ​Yuuyaraq ​ ​model​ ​under ​ ​development​ ​for​ ​the​ ​Alternative​ ​School​ ​can​ ​serve​ ​as​ ​a 
model ​ ​for ​ ​YSD ​ ​to ​ ​more ​ ​fully​ ​engage​ ​teaching​ ​staff,​ ​students​ ​and​ ​community​ ​members​ ​in 
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implementing​ ​the ​ ​curricular​ ​and​ ​pedagogical​ ​strategies​ ​embodied​ ​in​ ​the​ ​​Elitnaurutait 
Yupiit ​​ ​program. 
 
Conclusion 
 
The ​ ​YSD/ ​Elitnaurutait​ ​Yupiit ​​ ​curriculum ​ ​project​ ​has​ ​made ​ ​significant ​ ​progress​ ​toward 
fulfilling ​ ​the​ ​goals ​ ​that​ ​were ​ ​outlined ​ ​in ​ ​the​ ​original​ ​proposal.​ ​​ ​Especially​ ​notable​ ​has 
been ​ ​the ​ ​shift​ ​from ​ ​unit​ ​development​ ​to​ ​comprehensive​ ​curriculum​ ​development,​ ​using 
the ​ ​Yupiit ​ ​Cultural​ ​Content​ ​Standards​ ​as​ ​a​ ​framework.​ ​​ ​The​ ​foundation​ ​has​ ​been​ ​laid​ ​with 
some ​ ​excellent ​ ​curriculum ​ ​resources​ ​in​ ​place​ ​to​ ​build​ ​upon.​ ​​ ​The​ ​remaining​ ​step​ ​is​ ​the 
implementation ​ ​of​ ​a ​ ​performance ​ ​assessment​ ​process​ ​that​ ​integrates​ ​the​ ​Yupiit​ ​Cultural 
Content ​ ​Standards,​ ​the ​ ​Alaska ​ ​Content ​ ​Standards​ ​and​ ​the​ ​Alaska​ ​Standards​ ​for​ ​Culturally 
Responsive​ ​Schools​ ​into​ ​a ​ ​comprehensive,​ ​explicit​ ​and​ ​seamless​ ​set​ ​of​ ​cumulative 
expectations ​ ​for ​ ​teachers​ ​and​ ​students. ​ ​​ ​The​ ​initiative​ ​of​ ​the​ ​Yupiit​ ​Alternative​ ​School 
program ​ ​appears ​ ​to​ ​be ​ ​an​ ​excellent ​ ​step​ ​toward​ ​that​ ​end. 
 
The ​ ​following ​ ​paragraph ​ ​from​ ​the​ ​original​ ​proposal​ ​captures​ ​the​ ​significance​ ​and​ ​urgency 
of ​ ​the ​ ​work​ ​that ​ ​is​ ​underway: 
 

The​ ​heart ​ ​of ​ ​the​ ​proposal​ ​is​ ​to ​ ​create ​ ​curricula​ ​from​ ​the​ ​knowledge​ ​of​ ​the​ ​elders, 
with ​ ​professional ​ ​assistance.​ ​The ​ ​outcome​ ​will​ ​be​ ​curriculum​ ​that​ ​infuses 
traditional​ ​Yup’ik ​ ​culture ​ ​and​ ​language ​ ​with​ ​Western​ ​academic​ ​standards.​ ​Thus, 
we​ ​are ​ ​moving ​ ​far ​ ​beyond​ ​choosing ​ ​from ​ ​among​ ​existing​ ​curricula,​ ​and​ ​making 
the​ ​heritage ​ ​of ​ ​the ​ ​region ​ ​aligned ​ ​with​ ​Western​ ​educational​ ​standards​ ​the 
foundation ​ ​for​ ​curriculum. ​ ​Curriculum​ ​development​ ​is​ ​only​ ​the​ ​first​ ​step​ ​leading 
to ​ ​implementation. ​ ​Before​ ​teachers ​ ​can​ ​teach,​ ​they​ ​need​ ​tools​ ​and​ ​understanding. 
High ​ ​quality, ​ ​locally​ ​developed ​ ​and ​ ​professionally​ ​produced​ ​teaching​ ​materials 
are​ ​key ​ ​to ​ ​successful​ ​outcomes. ​ ​Non-Yup’ik​ ​teachers​ ​will​ ​receive​ ​intensive 
training ​ ​in​ ​the ​ ​history,​ ​culture,​ ​tradition,​ ​and​ ​language​ ​of​ ​the​ ​region,​ ​giving​ ​them 
the​ ​ability​ ​to​ ​teach​ ​in ​ ​a​ ​culturally​ ​responsive​ ​manner.​ ​The​ ​community​ ​at​ ​large 
demands ​ ​of ​ ​its​ ​school​ ​system​ ​that​ ​the​ ​worth​ ​of​ ​the​ ​culture​ ​be​ ​reflected​ ​in​ ​the 
school. ​ ​This ​ ​is ​ ​a​ ​time-is-of-the-essence​ ​project.​ ​While​ ​cultural​ ​documentation​ ​has 
begun ​ ​and ​ ​is ​ ​proceeding ​ ​on ​ ​a​ ​variety​ ​of ​ ​fronts,​ ​the​ ​number​ ​of​ ​elders​ ​who​ ​have 
experienced​ ​the ​ ​traditional ​ ​language​ ​and​ ​way​ ​of​ ​life​ ​is​ ​diminishing​ ​rapidly. 

 
With ​ ​strong ​ ​and ​ ​consistent ​ ​leadership, ​ ​the​ ​Yupiit​ ​School​ ​District​ ​is​ ​well​ ​poised​ ​to​ ​move 
Yup’ik ​ ​education ​ ​forward ​ ​into​ ​the​ ​21​st​​ ​century.​ ​​ ​I​ ​commend​ ​the​ ​many​ ​people​ ​who​ ​have 
contributed​ ​to​ ​this​ ​effort ​ ​and ​ ​look ​ ​forward​ ​to​ ​continued​ ​developments​ ​under​ ​the 
Elitnaurutait ​ ​Yupiit ​​ ​initiative. 

 
 
 
Submitted ​ ​to ​ ​Yupiit​ ​School ​ ​District 
October ​ ​29,​ ​2007 
Ray ​ ​Barnhardt 
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Appendix​ ​A​ ​–​ ​Yupiit​ ​School/District​ ​8​th​​ ​Grade​ ​SBA​ ​Test​ ​Score​ ​Results 
2005-2007 
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Appendix ​ ​B ​ ​– ​ ​Yupiit​ ​School/District​ ​8 ​th​​ ​Grade ​ ​SBA​ ​Test​ ​Score ​ ​Results 
2005-2007 

 
 

Akiachak 
% ​ ​8​th​​ ​Grade ​ ​Advanced/Proficient,​ ​2005-2007 

 
Akiak 

% ​ ​8​th​​ ​Grade ​ ​Advanced/Proficient,​ ​2005-2007 

 
Tuluksak 

% ​ ​8​th​​ ​Grade ​ ​Advanced/Proficient,​ ​2005-2007 
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Highlights, ​ ​8​th​​ ​grade​ ​benchmark​ ​exams ​:​ ​Using ​ ​the ​ ​8​th​​ ​grade ​ ​performance ​ ​on 
benchmark ​ ​exams ​ ​as ​ ​an ​ ​indicator, ​ ​the​ ​YSD​ ​curriculum ​ ​appears​ ​to​ ​have​ ​prepared​ ​students 
to ​ ​make ​ ​significant ​ ​progress​ ​on​ ​a ​ ​district-wide​ ​basis,​ ​especially​ ​in​ ​Tuluksak,​ ​where​ ​there 
has ​ ​been ​ ​a ​ ​significant​ ​increase ​ ​in ​ ​the ​ ​percentage​ ​of​ ​students​ ​scoring​ ​at​ ​the​ ​proficient​ ​or 
advanced ​ ​levels ​ ​in ​ ​all​ ​subjects.​ ​​ ​This ​ ​would​ ​suggest​ ​a​ ​careful​ ​review​ ​of​ ​the​ ​Tuluksak 
results ​ ​to ​ ​identify​ ​the ​ ​source ​ ​of​ ​the​ ​substantial​ ​improvement,​ ​so​ ​similar​ ​steps​ ​can​ ​be​ ​taken 
at ​ ​the ​ ​other ​ ​sites. 
 
 

Yupiit ​ ​District-wide​ ​Results 
% ​ ​8​th​​ ​Grade ​ ​Advanced/Proficient, ​ ​2005-2007 
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Appendix​ ​B ​ ​–​ ​2005-06​ ​YSD​ ​Staff ​ ​Survey​ ​Results 
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YSD ​ ​STAFF​ ​SURVEY ​ ​RESPONSES​ ​–​ ​2005-06 
 
T ​ ​= ​ ​Teacher ​ ​(9) ​ ​​ ​​ ​​ ​​ ​A ​ ​=​ ​Aide ​ ​(2) ​ ​​ ​​ ​​ ​​ ​Ad​ ​= ​ ​Administrator​ ​(2)​ ​​ ​​ ​​ ​​ ​Co​ ​= ​ ​Community​ ​Member​ ​(2) 
1.​ ​​ ​What​ ​involvement​ ​have​ ​you​ ​had​ ​with​ ​the​ ​EFG​ ​Curriculum​ ​Project? 
 

T  A  A
d 

Co 

Guided​ ​curriculum​ ​development      1   
Taught/implemented/assisted​ ​with​ ​units/reviewed​ ​drafts  4       
Member/participated/helped​ ​curriculum​ ​team    2  1   
Planning/brainstorming​ ​projects  2  1    1 
Team​ ​leader/site​ ​representative    1     
Overall​ ​coordination      1   
Very​ ​little/none  2       
Reviewed​ ​curriculum​ ​units/aligned​ ​with​ ​standards    1  1  1 
         

 
 
2.​ ​​ ​What​ ​is​ ​your​ ​understanding​ ​of​ ​the​ ​purpose​ ​of​ ​the​ ​​Elitnaurutait​ ​Yupiit​​ ​​Curriculum​ ​Project? 
 

T  A  Ad  Co 

Integrate​ ​culture​ ​into​ ​the​ ​curriculum/make​ ​curriculum​ ​more​ ​relevant  8    2  1 
Increase​ ​comprehension​ ​of​ ​core​ ​subjects/basic​ ​skills/academic​ ​performance/test​ ​scores  2    1   
Project-oriented/students​ ​work​ ​on​ ​projects  2  1     
Motivate​ ​students/make​ ​school​ ​more​ ​fun,​ ​interesting/more​ ​student​ ​involvement  1  1    1 
Organize​ ​learning​ ​around​ ​themes/integrated​ ​lessons  1    1   
Don’t​ ​know/not​ ​sure  1       
         

 
 
3.​ ​​ ​How​ ​will​ ​you​ ​know​ ​when​ ​the​ ​curriculum​ ​is​ ​being​ ​implemented​ ​in​ ​the​ ​school? 
​ ​​ ​​ ​​ ​​ ​(What​ ​makes​ ​it​ ​different​ ​from​ ​the​ ​current​ ​curriculum?) 

T  A  Ad  Co 

Culture/language​ ​integrated​ ​in​ ​all​ ​subjects  4  1  1  1 
Yup’ik​ ​cultural​ ​standards​ ​drive​ ​the​ ​curriculum  3    1   
Theme-based​ ​curriculum/more​ ​integrated/less​ ​textbooks  2    1   
Students​ ​more​ ​involved​ ​in​ ​the​ ​community/real​ ​world        1 
More​ ​hands-on​ ​activities/student-teacher​ ​excitement  1       
Don’t​ ​know  1  1     
More​ ​performance​ ​assessment​ ​of​ ​student​ ​work         
         

 
 
4.​ ​​ ​What​ ​do​ ​you​ ​see​ ​as​ ​some​ ​of​ ​the​ ​strengths​ ​of​ ​the​ ​curriculum​ ​as​ ​it​ ​is​ ​currently​ ​being  
​ ​​ ​​ ​​ ​​ ​implemented​ ​by​ ​YSD? 

T  A  Ad  Co 

Projects​ ​more​ ​realistic/relevant​ ​for​ ​students  4  1  1   
Integrates​ ​local​ ​culture/content/flavor  3  1  1  1 
Good​ ​resource​ ​materials  1       
Helps​ ​teachers​ ​get​ ​focused/organized/working​ ​together  1       
More​ ​community​ ​involvement  2    1  1 
Don’t​ ​know/none         
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5.​ ​​ ​What​ ​do​ ​you​ ​see​ ​as​ ​some​ ​of​ ​the​ ​problems​ ​with​ ​the​ ​curriculum​ ​as​ ​it​ ​is​ ​currently​ ​being   
​ ​​ ​​ ​​ ​​ ​implemented​ ​by​ ​YSD? 

T  A  Ad  Co 

Insufficient​ ​time/staff​ ​to​ ​do​ ​the​ ​work  3    1   
No​ ​problems    1     
Need​ ​training/orientation​ ​for​ ​new​ ​staff  3  1  1  1 
Yup’ik​ ​language​ ​unfamiliar​ ​to​ ​students/not​ ​used​ ​at​ ​home         
Need​ ​coordination/scope​ ​and​ ​sequence  2       
Teachers​ ​not​ ​prepared/qualified​ ​to​ ​teach​ ​cultural​ ​units/need​ ​help​ ​with​ ​Elders  2  1    1 
Lack​ ​of​ ​sufficient​ ​resource​ ​materials  1    1   
Don’t​ ​know         
         

 
 
6.​ ​​ ​How​ ​do​ ​you​ ​think​ ​the​ ​curriculum​ ​development​ ​project​ ​at​ ​YSD​ ​can​ ​be​ ​improved? 
 

T  A  Ad  Co 

Clarify​ ​objectives/expectations         
Provide​ ​usable​ ​curriculum/review​ ​drafts​ ​from​ ​curriculum​ ​developer  2  1  1   
More​ ​community//Elders​ ​involved  2  1     
Don’t​ ​know  1       
Additional​ ​training​ ​for​ ​teachers/Yaves​ ​course  4    1  1 
Use​ ​English​ ​as​ ​language​ ​of​ ​instruction         
Need​ ​quality​ ​materials/resources  2  1    1 
Hold​ ​teachers​ ​accountable​ ​for​ ​completing​ ​units         
         

 
 
7.​ ​​ ​Any​ ​other​ ​comments? 
 

T  A  Ad  Co 

The​ ​curriculum​ ​is​ ​starting​ ​to​ ​come​ ​together​ ​in​ ​a​ ​useable​ ​way  1  1  1   
It​ ​helps​ ​when​ ​we​ ​don’t​ ​have​ ​so​ ​many​ ​new​ ​teachers​ ​and​ ​principals          
We​ ​are​ ​working​ ​to​ ​get​ ​the​ ​curriculum​ ​put​ ​together​ ​before​ ​the​ ​grant​ ​runs​ ​out         
Still​ ​getting​ ​acquainted​ ​with​ ​this​ ​program  2       
More​ ​complete​ ​materials​ ​need​ ​to​ ​be​ ​made​ ​available  1  1     
The​ ​school​ ​board​ ​will​ ​need​ ​to​ ​stick​ ​with​ ​it​ ​this​ ​time        1 
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