
COMMITTEE RECOMMENDATION FOR EDUCATION 
NOTE: Due to the complexity of the programs, the Education SWOT and Committee Report are formatted differently than other 
programs’. Graduate Licensures were not reviewed.  
 
STRENGTHS: 

 Elementary Ed Secondary Ed Special Ed Other 

 BA GLI MED BA GLI MED GLI MED PPP SLABEL ONID 

Nationally recognized x x          

Quality of applicants  x          

Post-bacs stay in teaching profession longer  x          

Post-bac connected to MED appealing   x         

Teachers receive bump in pay with MED   x         

Experience of faculty     x x      

Students finish in 3 semesters     x       

Courses offered online    x x x x x x  x 

Advisors work closely with applicants from pre-
admission through final licensure 

    x       

Unique in Alaska    x  x    x  

Rural practicums broaden interns experiences    x  x      

Autism focus       x x    

Quality Matters International Exemplary Status       x x    

Students from across the globe         x   

Program cost to SOE small         x  x 

State approved K-12 endorsement for Type A license          x  

Aligned with TESOL          x  

Unique language acquisition program in AK combining 
second-language and literacy acquisition 

         x  

Staffed only by adjuncts           x 

Program aligned with current education contexts and 
needs 

          x 

 



 
WEAKNESSES: 

 Elementary Ed Secondary Ed Special Ed Other 

 BA GLI MED BA GLI MED GLI MED PPP SLABEL ONID 

Limited distant delivered offering “content” courses x           

Rural practicum dependent on external funding, 
inconsistent funds 

x    x       

Few scholarships for post-bac students  x          

Poor student retention for MED after licensure  x          

MED not aligned with interests and needs of post-bac 
licensure students 

  x         

Lack of recruitment, public relations, trust building, 
after monumental shake-ups and failures across UA 
SOEs 

   x x x    x  

Loss of faculty at UAA SOE increased burden on other 
SOE, need more faculty, advisors, admin 

   x x x      

Lack of clarity surrounding structure, role, function of 
AKCOE, including being situated so distant from state’s 
needs in teacher workforce 

   T x T      

Difficulty offering to students outside Fairbanks due to 
need for content area specific coursework 

   x        

Instead of spending our efforts building capacity, 
goodwill and capacity about programs, often we find 
that our message must center on overcoming the 
obstacles. 

     x      

Lack of faculty       x x    

Low program enrollment         x x x 

No SOE affiliated faculty           xT 

Program doesn’t lead to additional endorsement or 
certification. 

          x 

 



 
OPPORTUNITIES: 

 Elementary Ed Secondary Ed Special Ed Other 

 BA GLI MED BA GLI MED GLI MED PPP SLABEL ONID 

Demonstrated high demand for AK prepared teachers x x  x x       

Recruit more Indigenous and rural Alaskans x   x x x    x  

Elem Margaret A Cargill external funding major asset 
financially/academically 

x x          

MED Secondary Ed coursework aligns with post-bac 
internship classes.  MED Elementary Ed should do the 
same 

  x         

With local presence in ANC, increased opportunity to 
collaborate and engage in research with the two largest 
school districts in the state. 

   x x x      

Designing UAF SOE licensure program in ANC to better 
address the needs and build collaborations with school 
districts and communities across the state 

     x      

Continued development of GoReact – video obs tool      x      

Train and support students anywhere       x x    

Job opportunities for students in Alaska       x x    

Develop strategic recruiting          x  x 

Synergies with CNSM Natural Science programs, 
Indigenous Studies 

        x   

Investment in research and education initiatives 
through current and future grant funding (i.e. One 
Health, circumpolar Indigenous initiatives) 

        x   

Create an 18-credit endorsement-only off ramp          x  

Align courses with UAS and UAA          x  

Create Distance Teaching & E-Learning endorsement           x 

 
 



THREATS: 

 Elementary Ed Secondary Ed Special Ed Other 

 BA GLI MED BA GLI MED GLI MED PPP SLABEL ONID 

Continued competition with the UA system for students 
& tuition works against efforts to collaborate 

x     x      

UA tuition model is a disincentive for developing 
stronger UA partnerships. 

x x   x       

Extremely high level of work and time associated with 
assuming responsibility, in a very short period of time, 
for over 120 UAA transfer students 

x           

Losing potential post-bac students who want masters  x          

UAS offers an “all-in-one” licensure + Masters of Arts in 
teaching for elementary teachers 

  x         

UA SOEs have been wandering endlessly after 2+ years 
of “reorganization” that have produced more work yet 
little improvements 

    x       

Other (outside) SOEs infiltrating state to serve students 
with stability while we sit on the sidelines being 
distracted at best or infighting at worst 

    x x      

UA SOEs are haunted by inconsistent and obfuscating 
data sets that do not tell the actual story & become 
faulty springboards for decision-making 

   x 
W 

 x      

Limited funding       x x x   

Program appears costly         x   

Uncertainty of UA system and Education programs has 
contributed to low enrollment 

        x x  

Website redesign removed crucial information 
necessary for program recruitment 

        x   

Loss of Graduate Program Chair         x   

Low enrollment reflecting a small potential student 
population 

          x 



 
CENTRALITY TO MISSION: 

● Educate: Preparing NEW AK teachers, support life-long learning. 
● Research: Creation and dissemination of new knowledge and scholarly work throughout AK schools. 
● Prepare: Licensed professionals for AK workforce. 
● Connect: Long history of collaboration/partnership with schools throughout Alaska. Connect the state through Indigenous 

pedagogies, recruitment, and support for language continuity. 
 
INDICATORS OF QUALITY: 

● National recognition of programs.   
● Designed by and for Alaskans to prepare teachers for AK’s schools. 
● Assignments are place-based and culturally responsive to interests and needs of Alaska students, schools and communities in 

rural and urban contexts. 
● Successfully received CAEP accreditation. 
● Graduates are typically employed within 6 months of graduation. 
● Over 225 hours of observation and practice before student-teaching. 
● Quality Matters International Exemplary Status for Special Education.  
● Faculty are nationally/internationally recognized for their research ($1M in grants, NSF CAREER awards, etc). 
● Collaborative partnerships with several Alaska school districts. 
● SLABEL was designed with a $2.3M DOE grant that supported the first cohort, largely from rural Alaska. 
● SLABEL meets all TESOL/CAEP accreditation standards. 

 
COST-EFFECTIVENESS: 

● Elementary Education 3.3 FTEs for 228 students (200 undergraduates and 28 graduates) averaged over five years. 
● Secondary Education 3 FTEs for 151 students (57 undergraduates and 94 graduates) averaged over five years. 
● Special Education 1 FTE for 59 graduate students averaged over five years. 
● Non-Licensure 5.24 FTEs for 18 graduate students averaged over five years. 
● Cost of instruction for SOE Non-licensure programs (People, Place and Pedagogy; Second Language Acquisition, Bilingual 

Education; Online Innovation and Design) were not provided by PAIRs.  



 Majors Degrees 

Elementary Education BA  FY15: 202/ FY19: 210 FY15: 21/ FY19: 22 

Secondary Education BA  FY15: 44/ FY19: 62 FY15: 0/ FY19: 4 

Elementary Education MEd  FY15: 15/ FY19: 22 FY15: 2/ FY19: 2 

Secondary Education MEd  FY15: 48/  FY19: 45 FY15: 9/ FY19: 4 

Special Education MEd  FY15: 31/ FY19: 24 FY15: 7/ FY19: 6 

People, Place and Pedagogy MEd  FY15: 9/ FY19: 10 FY15: 3/ FY19: 1 

Second Language Acquisition, Bilingual 
Education MEd  

FY15: 4/ FY19: 3 FY15: 1/ FY19: 3 

Online Innovation and Design MEd  FY15: 6/ FY19: 6 FY15: 2/ FY19: 4 
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● Consider moving out of CNSM into a stand-alone unit 

 
Elementary Education BA 

RECOMMENDATION:  ADDITIONAL COMMENTS: DATE FOR FOLLOW-UP: 

Continuation w/ 
improvement plan (8 votes) 

Improve retention and time 
to degree 

One year 

 
Secondary Education BA  

RECOMMENDATION:  ADDITIONAL COMMENTS: DATE FOR FOLLOW-UP: 

Revision or restructure (8 
votes) 

Restructure to improve 
retention and time to degree 
through curricular changes 

One year 

 
Elementary Education MEd 

RECOMMENDATION:  ADDITIONAL COMMENTS: DATE FOR FOLLOW-UP: 

Revision or restructure (8 
votes) 

Restructure to improve 
retention and time to degree 
through curricular changes 

One year 



 
Secondary Education MEd  

RECOMMENDATION:  ADDITIONAL COMMENTS: DATE FOR FOLLOW-UP: 

Continuation w/ 
improvement plan (8 votes) 

Improve retention and time 
to degree 

One year 

 
 
Special Education MEd  

RECOMMENDATION:  ADDITIONAL COMMENTS: DATE FOR FOLLOW-UP: 

Continuation (8 votes)  One year 

 
People, Place, and Pedagogy MEd  

RECOMMENDATION:  ADDITIONAL COMMENTS: DATE FOR FOLLOW-UP: 

Deletion (5 votes, 3 votes for 
suspension) 

  

 
Second Language Acquisition, Bilingual Education MEd  

RECOMMENDATION:  ADDITIONAL COMMENTS: DATE FOR FOLLOW-UP: 

Deletion (8 votes) Delete and consolidate into 
existing Linguistics SLABEL 
program 

 

 
Online Innovation and Design MEd  

RECOMMENDATION:  ADDITIONAL COMMENTS: DATE FOR FOLLOW-UP: 

Continuation w/ 
improvement plan (8 votes) 

Consider student demand for 
degree or whether course 
offerings might stand on 
their own without degree 

One year 

 


