


Student Learning ,Outcomes 
Describe the assessment of your student learning outcomes (SLOs). Discuss your findings, changes you are 
making, and what you hope to see as a result. 

Response: 

The data and summary from our SLOs are in the file: G FLPA Assessment SLOA Data - CURRENT 
2025-2016 . Through our assessments, we analyzed the variety of the metrics previously in use, and 
proposed new SLOAs to simplfy and streamline the assessment process, while expanding the ways in which 
we incorporated assessment into our courses. This assessment process also helped us focus on the outcomes 
- showing the need to integrate our program into more of a cohesive whole with more "core" courses within
FLPA and broader curricular options for our majors in both Film and Theatre concentrations. Fall 2025 is
the first semester of implementing the new SLOA metrics:

II FLPA Assessment-Fall25 SLOA DRAFT - Google Fonns.pdf.

Utilizing the previous SLO artifacts, we can see that our students are progressively improving in terms of the 
quality of both performances and technical and creative cinematic skills. We can verify that students are 
generally enhancing their experiences within our program if actively involved in productions produced by the 
department. The value of our productions is critical to student success. Students rated student-directed 
productions higher than guest-artist productions, suggesting that peer-to-peer collaborative support is highly 
valued within our program. Further, though all productions may not have been as successful in all aspects (script 
selection, design process, rehearsal schedules, etc.) overall students rated the contribution of production to their 
experience as collaborators and artists as a 9 out of 10, and value towards their education as 8.5 out of 10. 
Students in each of our foundational courses developed clear skills during the introductory courses pre/post 
tests: (FLPA 121X - Intro to Acting; FLPA 161X Indigenous Media; FLPA 247- Production Design; FLPA 271-
Fihn Set ll- We were also tracking FLPA 258 - Lights, Camera, Audio in pre/post tests, and have implemented 
this course to be our new standard film introduction course for all majors. Further, our assessment of Audition 
Review, Portfolio Review, and Reel Review show strong improvements from Freshman to Senior year in 
aspects of preparedness, clarity, professionalism, and technical skills. 

The comprehensive review of FLPA SLOA in 2023 mid-cycle prompted significant changes to the curriculum 
and SLOA in our program, with the aim of creating broader capacities of all our majors across both Theatre & 
Film Production. We sought to offer a stronger foundation for supporting students in creating their e-portfolios 
(websites) earlier in their academic careers, and providing them with more flexibility to engage in either Theatre 
and/or Film as part of their skill development and degree program requirements. In terms of our assessment 
process, by eliminating the course-based assessments previously included in our assessment plan, we spend 
more time assessing the program, not the courses, and focus in on the experience of graduates from our 
program, not students in lower-divison introductory courses. 

Fall 2025 will be the first semester of implementing the new SLOA metrics and metrics, and moving forward 
we will be utilizing this new process. We anticipate that the new SLOA metrics will streamline the complilation 
of data and provide more cohesive assessment process for our program while also reviewing our students 
annualy. Our new metric also aims to provide greater qualitative and quantiative data, and target our programs' 
learning outcomes. The manifestation of this assessment cycle is the new Film and Performing Arts Curriculum 
is in place for Fall 2025. This updated curriculum included 27 course changes, updates, or cunicular 
modifications. Utilizing the variety of the metrics in use, we developed new SLO rubrics to simplify and 
streamline the assessment process, while expanding the ways in which we incorporated assessment into our 
courses. The proposed Draft SLOA in the midcycle have been further 
refined and are again updated here: EJ FINAL-FLPA-SLOAPlan-2025 ProgramReview.docx 

https://drive.google.com/open?id=1x7TcQBIcCfe3UkFGm4G_Ln6WaA2ldINfP34yHKYkQQM&usp=drive_copy
https://drive.google.com/open?id=1Nt-pgsqssjNKL8EiYKafz993Tqe5Dxu-&usp=drive_copy
https://docs.google.com/document/d/1J1NlWGUkNnfferZlUoyfgrG8VaGY5K-j/edit


Did you make any curricular changes based on your most recent SLOA? If so, discuss what changes were 
made. If no changes were made, please discuss the strengths of your curriculum based on the assessment of 
your outcomes. 

Response: 

Prompted by our SLOA outcomes during the mid-cycle review in 2023, FLPA underwent a major curricular change in 
FY25. We identified a need to strengthen the technical film skills of all our majors (including Theatre concentration 

students), and expand our commitment to Indigenous Cinema identified as a growing need and interest across the state. 

Also essential to the new changes was utilizing a more flexible option for our students to participate in professional 

development in FLPA. Previously, we offered 7 different zero-credit courses which provided a formal format to assess 
our students. Theatre concentration majors were assessed through Auditions or Portfolio Review (FLPA !
90/191/290/291) while Film concentration majors were assessed through the required courses of Reel Review (FLPA 
289/389/489). We altered the curriculum last year to include a revision ofFLPA I 90 into "Professional Practices in 
Theatre/Film" which unifies all of the majors in preparation for auditions, portfolio review, and/or reel review. Students 

will then complete 3 more reviews in Auditions AND/OR Portfolio/Reel Review. Revising this assessment method 
accomplishes a few goals: I) It allows an entry level for all majors prior to declaring a concentration. 2) It supports a 
blended education between theatre and fihn production for all majors 3) It aligns with our departmental goals to generate 

.. a dynamic learning environment where students can develop their artistic, technical, and collaborative skills in film and 
theatre". 
This assessment plan required new SLO rubrics for these assessments, which build off the templates currently in use, 
but also focus on each level of student enrollment as they progress through the curriculum. Our new methodology will 
provide all students in FLPA more opportunities to diversify their skill sets (acting AND filmmaking; designing AND 
acting; etc.). Overall, 27 different major and minor changes were made to the curriculum since the 2023 mid-cycle 
review, as well as a major change to the Theatre minor, Film minor, FLPA Theatre concentration, FLPA Film 
concentration, and FLPA program roadmap. Major changes included strengthening our core curriculum to reflect the 
four aspects of our program: I) Theatre performance 2) Technical Theatre/Film Design 3) Filmmaking 4) Indigenous 
Media. We revised the core courses that all FLPA majors were required to take, including FLPA 121x -Fundamentals of 
Acting; FLPA 258- Lights Camera Audio to replace the previous core requirement FLPA 271 - Film Set Production I; 
FLPA 16\X - Indigenous Media; and FLPA 247-Production Design. Further we expanded the options of courses 

students could take as part of their upper-division electives in an effort to better account for student interest and options 

for fulfilling required courses, including courses which were hybrid/online/in-person for these options. We also revised 
numerous courses which needed updated course descriptions, or were "moldy" courses and no longer offered due to 
faculty attrition and non-replacement. Part of this revision was in anticipation of the approved hire in FLPA in FY25 for 
a tenure-track line in Indigenous Media. In March of2025 our intent-to-hire was canceled due to lack of funding for the 
position, which required another revision of the curriculum as we no longer had many courses (now integral to our 
department) with faculty to teach them. This second revision of the curriculum in 2024-2025 is the current catalog year 
for 2025-2026. 

The 2014 Special Program Review of Theatre reasoned that by eliminating more choices for majors it would force 
enrollment into specific courses. That plan worked well when we had five faculty members. Currently, FLPA has two 
faculty members, and we are unable to offer the breadth of courses previously required. Currently the curriculum has 
become less specific (take I of3 classes instead take X, Y, Z courses). The modifications to our curriculum anticipate the 
need to remain flexible for our students, but it could be argued that students will have more variable experiences within 

our program as a result.







Student Success 

Please reference the Resources tab for information on accessing the Student Success Data Dashboard and 
contacting your designated data liaisons. 

Student success Data Trends 

Persistence: lnaease 

Pass Rates: Increase 

Student Credit Hours: lnaease 

Majors: lnaease 

Degrees Awarded: Increase 

Other Trends (if applicable): 

From 2024-2025 our program grew by 42% in the number of majors declared. We also doubled the nwnber of student 
credit hours over the period of review. These years are marked by having a term professor worlc with our program 
from FY22-FY25 during two faculty sabbaticals . During this time we also saw a decrease of the teaching FTE of 35.

We lost an additional .975 FTE of tenure-track faculty this academic year (FY26) which brings our total tenure-track 
faculty FTE in FLPA to 1 .6425 at present The increase of majors, and increase of SCH was supported largely by the 
faculty teaching more courses per academic year, as well as the support of adjuncts. Beyond the APR Dashboard, we 
requested idditi.o.nal .dam frQm PAIR to assess the long-term health of our program. When looking longitudinally at 
this program before the special program review (SPR) in 2014, we had 58 majors at that time and 3.8 FTE faculty and 
total SCH of 958. SPR plus the impacts of covid in our in- person courses greatly impacted our program. In 2026 we 
have 61 majors, 2.69425 FTE faculty ( including adjuncts) and a total SCH production plan to match FY25 of 1482. 

FY14 FY26 

Faculty FTE (1HR&FLM)/FLPA 3.8 1.6425 
AdjunctFTE 0.5 1.05 
StaffFTE 2.3 2.0625 
Graduate FTE 0 0 
Total Dept 6.6 4.75 
unduplicated headcount of majors 58 61 
Total SCH 

958 1482 
Ratio Faculty/Student 15.26 38.19 









What role do your services courses play, if any? 

Response: 

In 2025, of the 1482 SCH only 40% ofour credits were internal, 20% served CLA, and another 40% served the 
community of students outside ofour unit. This trend has been very consistant for over a dozen years. We provide 

several courses which contribute to the GER (General Education Requirements) for all UAF students. These courses 

include a variety of options for distance, in-person, and non-traditional schedules including FLPA 121X - Intro to 
Acting; FLPNANS 161X- Indigenous Media I; FLPA/ENGL 217X - Intro to the Study ofFilm. We are also 
offering Dual Enrollment Courses at several Alaska high schools to encourage students in Technical training 
programs in AudioNideo production to earn credit here at UAF. These courses provide opportunities for 
students outside of the arts to participate in our program, as well as earn credit for the Alaska Native Theme 
requirement through Indigenous Media I. Many of these exploratory students find their home in our department 
either through productions, clubs, friendships, or as future majors. Many of our most active students are not 
majors within CLA, but may be minors in FLPA programs, futher adding to the diveristy of our students. 

How do your graduates succeed after leaving the program? 

Response: 

Our graduates have had a variety of successes since leaving the Department of Theatre and Film. During this time of 

review, we graduated approximately 11 % of our majors on average a year. Of those that have graduated, several have 
gone on to apply to graduate programs in the arts or other fields, and several others have entered the workforce and are 
working in independent production. Tracking our majors over the past decade, we have enclaves of Alumni living 
in New York City, Los Angeles, Albuquerque, Atlanta, and Chicago working as actors, video producers, content 
creators, and editors. We have a nwnber of students who have stayed in Alaska and work as voice actors for video games, 
audio books, or podcasts. Many of our graduates have launched their own businesses across Alaska (FinaJspark org. 
A1askanFilms com, Basement Productions,�) or are represented by talent agencies. A large nwnber of our 
alumni are employed by the UA system, serving in roles in recruitment, student services, film archives, video 
production, Center for teaching and Leaming, or at public media stations. 

It has not been an easy five years for the Entertainment Industry. Between the impacts of the Covid pandemic 
from 2020-2022 when many theatres and film sets were shuttered, to the writers' and actors' strikes in 2023, the 
industry has been hard-hit with a series of job losses and stagnations. Ongoing disputes about the use of AI in 
the entertainment industries will further compound issues for performers, writers, cinematographers, musicians, and 

other creators who are being undermined by the work of Al production. We have an increasing opportunity to integrate 
the issues of the day into humanistic content that reflects Alaska honestly. Our graduates are leading the work in 
this direction, translating the work of their Elders for language aquistion into film, making docwnentaries reflecting 

the impacts of climate change on Alaskan communities, showcasing their acting talents in HBO series, and representing 

the American Arctic around the world as storytellers. 
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