
Linguistics - Bachelor of Arts 
Current Compliance Year: 2024-2025 
Full review 

Resources 
Before completing this form: 

● Review the resources available to assist you. 
● The link in WorkZone directs you to your program’s folder for this year’s review, 

which includes: 
o A full copy of your previous report with the SLOA of record attached. 
o A folder with previous SLOAs as individual documents. 

● The Resources folder contains: 
o Templates for creating or updating SLOAs. 
o Training materials from the SLOA and Program Review Training held in 

August. 
● Additional tools and information can be found on the Academic Program Review 

Website. 
If you have questions or concerns during this process, please reach out to mailto:uaf-
accreditation@alaska.edu 

Recent Recommendations 
Feedback will include recommendations from the last Expedited Review or from your most recent 
review by your school or college. You may not see any feedback or recommendations until you 
have completed your first full or mid-cycle review. 

No overall feedback was provided during your last review. No response is necessary. 

Response to Previous Recommendations (if any): 
 

Based on comments from the review team (listed below on Student Learning Outcomes), we note that 
the faculty reviewed and revised the BA Student Learning Outcomes Assessment Plan. That revision 
was completed in November 2023 and is included in the supporting documents. Key among these 
revisions were: 

1. BA and MA plans are entirely separate. 
2. Assessment criteria have been made explicit and linked to specific courses and activities. 
3. Implementation procedures are clearly identified and assigned to individuals (e.g., The Chair 

will…) or faculty teams (e.g., The instructor and two other faculty members will…). 

Examples for points 2 and 3 above are given in the table below. 

 Objectives/Outcomes Assessment Criteria Implementation Procedures  

 3. Students completing the B.A. The BA requires successful To gauge overall achievement,  



 in Linguistics will demonstrate 
the ability to conduct 
independent research in a 
subfield of linguistics 

completion of the Senior 
Seminar (LING 482) and 
presentation of the student’s 
capstone research from this 
class as part of an annual 
Student Linguistics Conference. 

students enrolled in Seminar in 
Linguistics (LING 482) will 
publicly present their research 
at the annual Linguistics 
Student Conference. A 
minimum of three faculty and 
an invited outside speaker will 
evaluate these presentations 
using a formal rubric. 
Responses will be compiled by 
the Chair and distributed to the 
faculty for discussion. 

 

 4. The Communications 
Learning Outcomes (CLO) state 
that UAF undergraduates will 
demonstrate effective 
communication when they are 
able to: 

 
(1) Explain disciplinary content 
using a variety of modes of 
communication, including oral 
and written communication. 

All majors are required to 
complete LING 441 Topics in 
Linguistics. In a final project for 
the course, students are 
required to create a poster 
designed to explain their 
research to an academic 
audience, as per CLO (1). 

Three faculty (the Instructor, 
and two other faculty 
members) will evaluate the 
degree to which the student 
has effectively communicated 
disciplinary content. 

 
Where relevant, faculty will 
review both first and the final 
drafts so that their success at 
integrating feedback can be 
judged. 

 
The Chair will compile the 
results of these assessments 
and report back to the full 
faculty during the first faculty 
meeting the following fall. 

 

Student Learning Outcomes 
The previous Student Learning Outcomes Assessment has been submitted as its own report. 
Going forward you will use the following prompts to discuss the success of your most recent SLOA 
plan and address your assessment activities since your last SLOA report (typically the past two 
years or since your last program review). 

Learning outcomes feedback from last review: 
Missing a direct measure,Missing collaboration in department 

SLOA plans are identical for the BA and the MA and they are from 2009-2010. It is essential that 
different programs have different outcomes- if students are intended to learn the same things, how 
are the programs differentiated? There are some revisions that could make your plan more 
meaningful and useful to the department and we will follow up to assist. For example, the program 
described learning outcomes of entrance requirements, choosing a thesis topic or the offering (or 



As no BA students graduated in Spring 2024, the capstone course (LING 482) was not offered and no 
survey data was collected and no SLOA report was prepared. Therefore, the last SLOA report was 
completed in Spring 2023 (see supporting documentation). 

 
Following that report, faculty engaged in two major program improvement efforts. 

1) Program realignment to support our “start here finish anywhere” model. To this end, in FY23 
the two year sequence of required courses (LING 101, 318, 320, ENGL 318) was condensed to 
allow completion in a single year. To accomplish this, LING 318-320 were condensed into a 
single semester, 6 credit sequence. Student responses to this focused semester included the 
following: 

Because these are prerequisites for so many of our other required courses, it was nice 
being able to get them both done in my first year here. 

I liked how each respective class was set up for us to learn course material. Having 
LING 318 and LING 320 back to back made it easier to compare course material. I 
feel if the courses were each a semester long it would be a little difficult to apply what 
we learned in 318 to 320 because of semester breaks. 

 
2) Faculty initiated a review and revision of the BA Student Learning Outcomes Assessment Plan. 

That revision was completed in November 2023 and is included in the supporting documents. 

As noted above, LING 318 Introduction to Phonetics and Phonology and LING 320 Introduction to 
Morphosyntax have been condensed into an intensive single-semester sequence. This sequence is 
offered as two 3-credit 7 week courses, each meeting for 6-hours per week. 

 
This change directly supports our “start here finish anywhere” approach to the program such that all 
face-to-face program requirements may be completed in a single year, thereby allowing students to 
complete all other program requirements via distance (generally synchronous). As a result, students 
seeking to do a semester or year abroad are readily accommodated, as are military members and their 
spouses who face possible relocation after two or three years in Fairbanks. 

taking) of courses, but they are not learning outcomes. Outcomes assessment is intended to be a 
collaborative learning experience for the program or department. 

Discuss your SLOA findings, changes you are making and what you hope to see as a result: 
 

 
Discuss the curricular changes made based on assessing your SLO. If you haven’t made any 
curricular changes, please explain why not and address what you did notice in the review, 
including strengths of your curriculum through the assessment of your outcomes: 
 

 
Supporting Documents 
Please ensure that all relevant supporting documents, such as artifacts, rubrics, and student data, 
are uploaded to your designated Google folder in WorkZone or directly into Google Drive. Note: Do 
not include any information that may identify students in your data. 
 
Updated SLOA? 
If you are updating your SLOA document, please include it with your report and other supporting 
documents in your designated folder. It does not need to be filed separately in the “SLOA” folder. 



Are communication outcomes embedded in the SLOA Plan? 
As of 2017 all Baccalaureate programs were required to embed the communication outcomes 
within their SLOA Plans, this is optional for non-Baccalaureate programs. Please mark the 
appropriate box below. 
 

Embedded: X 
Not Embedded:  

Student Success 
To access the Student Success Dashboard please sign into a UA computer with VPN connection (if 
not on campus). You will need your UA credentials and it is best accessed with the most updated 
version of Chrome, Edge, Firefox or Safari browsers; Internet Explorer is not supported. You will 
need to filter the data to see your programs. If you need assistance in finding the data for your 
programs, please contact your data liaison or Julia Manfredini in the PAIR office. 

Data Liaisons 
Each school or college has a team of Data Liaisons to help you analyze the data provided in the 
portal and may be able to help you see your data in multiple contexts. You can find a list of data 
liaisons on the resources page for Program Review. 

The college or school level committee will also have access to this data with the goal that by 
providing these visualizations data availability will be increased. 

Data supplied within the dashboard linked below is intended for Academic Program Review and not for any other 
purpose. 

Student Success Data Dashboard 

Previous Feedback 
The committee agrees that the small number of students makes identification of trends difficult. 
While it is important to discuss equity gaps in student success, it would be better to describe BA and 
MA separately. 

Student Success Data Trends: 
Trend Increase Decrease No Change 
Persistence  1.3%  

Pass Rates 8.31%   

Student Credit Hours  2.7  

Majors 12   
Degrees Awarded  2  

Other Trends (Explain in narrative 
below) 

   

 
Equity Gaps 
Please discuss any equity gaps identified in your disaggregated student success data and explain 
how you plan to address them. Please contact your data liaison or make an appointment with Julia 
Manfredini to learn more about analyzing your data. 





 

Optional Data Explanation 
Feel free to share more of your thoughts on the data provided. 

The Student Success data trends above are a simple, direct comparison of 2020 and 2024 data. Given 
the relatively small number of undergraduate students in the LING program, neither the drop in 
persistence (down 1.3%) nor student credit hours (down 2.7 credits) represent any real change over the 
five years. Similarly, the drop in graduates (from 4 in 2020 to 2 in 2024) is misleading. Averaged over 
the five years, the program has seen 2.6 graduates per year. 

That said, we note that prior to 2020, the program was seeing a small growth in majors as well as an 
increase in the annual number of graduates. We note that insofar as the number of majors, this trend has 
resumed with an increase of 12 majors in the past year alone and 81% between 2022 (a low of 17) and 
2024 (a high of 31). 

 
We attribute this increase to several initiatives taken over the last few years. 

1) Consistent semester by semester advising: As reported in multiple SLOA documents, the Chair 
meets with every BA candidate every semester. They provide holistic academic advising, with 
a revised roadmap including all major, minor and GRE credits required to graduate “on time”. 

2) Course compression: As noted above, students are now able to complete all face-to-face LING 
requirements in a single year. 

3) Direct recruitment: In the first week of LING 101 Nature of Language, the introduction for the 
BA and a GER, the instructor reviews all LING programs (minor, BA, TESOL minor, BA to 
MA, MA and now Pre-Speech Language Pathology), including their requirements and 
timelines. 

4) Work to add a minor in Pre-Speech Language Pathology: In 2024, in collaboration with UAA 
and the Office of Interdisciplinary Studies, a minor in Pre-Speech Language Pathology was 
submitted for approval. Upon completion of the BA in Linguistics, students pursuing this 
minor may choose to seek employment as a Speech Language Pathology Assistant or apply to 
graduate school in Speech Language Pathology. 

High Impact Practices 
According to the AAC&U, High-Impact Educational Practices “have been widely tested and have 
been shown to be beneficial to college students from many backgrounds.” UAF is particularly 
interested in Undergraduate Research and/or Scholarly Activity because it is one of our mission 
fulfillment indicators, but all of these researched High-Impact Educational Practices should be 
reflected in your program’s student learning outcomes and curriculum. 

Previous Feedback 
The committee appreciates the way that the program has integrated extensive high impact practices 
into the curriculum, in particular, collaborative learning. But, It would be helpful to see some 
discussion of the other tags that you have chosen. 

students in LING has gone from a low of 46% at the start of the pandemic to reaching parity with white 
students at a high of 89% in 2024. 

We attribute the strong improvement by  students in our courses to the efforts of LING 
faculty like . In 2023, Dr.  received the Denis Demmert Award, which “honors 
instructors who make sure that  students know they belong at the University of 
Alaska Fairbanks”. 





NA 

NA 

While most classes in Linguistics require some level of research and writing, LING 308 Language and 
Gender, LING 486 Language and Power and LING 482 are explicitly structured as writing-intensive 
courses. 

Service learning is directly incorporated into coursework in language teaching, most notably English 
language tutoring as part of LING 410 Theory and Methods of 2nd Language Teaching and informal 
teaching and learning events organized in connection to LING 315 English Grammar for the 2nd 
Language Classroom. 

NA 

All students are required to conduct an independent research project as part of our capstone course, 
LING 482 Seminar in Linguistics. Research projects are presented as part of an annual Linguistics 
Student Conference held in April. Faculty complete individual rubrics as part of the SLOA evaluation. 

Research topics vary from year to year and student to student. For some students, the capstone course 
becomes more than a single semester-long research project. For example,  researched the 
use of Japanese 1st Person pronouns in his capstone project and now is pursuing an MA in Applied 
Linguistics here at UAF where one of his thesis ideas is to investigate the teaching and learning of 1st 
person pronouns further. Another example is the work of . Her research project, 
Majoring in Minecraft, looked at the use of online video gaming in creating authentic classroom 
interaction in the teaching of ESL. Developed as a research topic in LING 482 in Spring 2023, Ms. 

received URSA funding to field test the project the following Fall. 

 

ePortfolios 

 
First Year-Seminars & Experiences 

 
Writing-Intensive Courses 

 
Service-Learning and/or Community-based Learning 

 
Internships 

 
Capstone Courses & Projects 

learning events organized through LING 315 English Grammar for the 2nd Language Classroom and 
LING 200 The Field of TESOL. 

Finally, all courses in Linguistics address linguistic, social and cultural diversity in their myriad forms. 
For example, LING 101 and LING 100 both explicitly address linguistic diversity and the link between 
that diversity and socio-economic power and (in LING 100) schooling. LING 318 and LING 320 are 
taught in a way that is intended to foster student awareness and appreciation of the cross-linguistic 
diversity: examples and homework problem sets draw heavily from under-documented languages, with 
an explicit focus on Indigenous languages of the Americas and Alaska Native languages. Similarly, 
courses in language acquisition and teaching directly address bilingualism and related diversity 
questions. In addition, while not explicitly required, students typically take one or more Linguistic 
Anthropology or Sociolinguistics course as part of their elective credit. These courses include (but are 
not limited to) Language and Power, Language Policy and Planning, Fundamentals of Linguistic 
Anthropology–all of which explicitly address cultural diversity in various forms. 



In an effort to expand on and modernize forms of professional communication, several courses require 
formal poster presentations in addition to a final course paper, including LING 318 Introduction to 
Phonetics and Phonology, LING 320 Introduction to Morphosyntax. Other forms of presentation, 
including podcasting (LING 410 Theory and Methods of 2nd Language Teaching) and formal public 
presentation (LING 482 Senior Seminar) are also required. 

Linguistics is by its nature Interdisciplinary. As such, faculty are frequently joint appointments. In 
recent years we have had faculty shared with Anthropology, Global Languages, English and School of 
Education. These positions are and will continue to be restructured/negotiated depending on the needs 
of not only Linguistics but UAF as a whole. Current joint appointments include Anthropology and 
English as a Second Language. 

Under the review period, we have seen a significant change to our ‘cost effectiveness’. We have raised 
SCH (+25%), total majors (+43%) and thus tuition revenue (+25%). In the same period, overall 
expenditures have been reduced by 15%. 

Linguistics outperforms UAF on key indicators of Student Success and Degree Attainment. 
Persistence: 82.34% LING, 74.5% UAF; Pass Rate: 81.6% LING, 67.5% UAF. We have worked to 

Other or None of these (explain) 

Program Profile and Financial Data 
The program review elements in this section usually stay consistent for departments. Any 
responses you provide will be saved for your next review. Please carefully review the information 
below and make any corrections or updates as needed to ensure accuracy for the next program 
review cycle. If any sections are incomplete, please ensure that you provide the necessary 
information. This will allow you to start from an updated baseline when you revisit these elements 
in future submissions. 

Financial Data Resources 
The Board of Regents shapes program review, through BOR Policy 10.06, to support budget 
increase advocacy in the state legislature. The standardized financial data template should be 
analyzed with your data liaison to assess your program’s capacity and resource status. 

To keep integrity and remain standard across all of UAF it is very important that you do not provide 
any additional or alternative data. 

Financial Template 
Your data liaison may have uploaded your template to the Google folder for this program, or you 
may do so now. 

Previous Financial Feedback 
Feedback will be provided once you have completed a full review. 
 
Previous Profile Feedback 
Feedback will be provided once you have completed a full review. 
 
Cost Effectiveness (250 Word Limit) 
How does your department/program approach being cost effective? 

 
Program’s Value to Mission (250 Word Limit) 



UAA has a minor in Linguistics housed within the English Department. No other programs in 
Linguistics can be found within Alaska. 

In 2023 we established a direct partnership with UAA’s Department of Communications Sciences and 
Disorders and have proposed a minor in Pre-Speech Language Pathology based on this relationship. 

Linguistics offers LING 100 Language Education and Linguistics for the Elementary Education 
program. This course introduces students to linguistics and language diversity in educational contexts. 

Of our 13 graduates within the review period, 
 
Four (4) have gone on to graduate school, including: 

● one in Applied Linguistics at UAF 
● two in Speech-Language Pathology (both are now practicing in Alaska) 
● one in International Economics (now employed by ) 

 
Five (5) are currently working in closely related fields, including: 

● three teaching ESL in Japan 
● one working as a Speech-Language Assistant in Fairbanks 
● one working for an Alaskan school district 

Two (2) are staff at UAF. 

Two (2) are unaccounted for. 

Patrick Marlow, Wendy Martelle, Eve Ryan, Robin Shoaps, Sabine Siekmann 

pemarlow@alaska.edu 

 

Duplicative Programs (250 Word Limit) 

 
Community or Other Partnerships (250 Word Limit) 

 
Value of Service Courses (Optional) (250 Word Limit) 

 
Post-Graduate Success (250 Word Limit) 

 
Submission 
Submitter & Collaborator Names 

 
Submitter Email 

strengthen workforce development through the minor in Teaching English to Speakers of Other 
Languages and (more recently) a proposed minor in Pre-Speech Language Pathology. 



College/School  CLA 

Department/Unit  LINGUISTICS  Program  APPLIED LINGUISTICS  
 
 
 
 
 
 

 
2.  Student Learning Outcomes Assessment Plans for each certificate, undergraduate, and graduate degree program. 

UNIVERSITY OF ALASKA FAIRBANKS 
Linguistics Program 
B.A. in Linguistics 

 
Student Outcomes Assessment Plan 

Academic Year 2001-2002, augmented to fit new template 2009-2010 

Expanded 
Statement of 
Institutional 
Purpose 

Intended 
Objectives/Outcomes 

Assessment Criteria and Procedures Implementation 

MISSION: 
 
The mission of 
the UAF 
Linguistics 
Program is to 
promote a 
broader 
understanding 
of language 

1) Students will demonstrate 
an understanding of basic 
concepts and major 
movements within the field 
of Linguistics. 

ENTRY LEVEL ASSESSMENT: 
 
Informal evaluation of prospective major 
for interest and likelihood of success 

ENTRY LEVEL: 
 
Faculty interview with prospective 
major 

EXIT LEVEL ASSESSMENT: 
 
Successful completion of core Linguistics 
courses, including a capstone course, 
LING 482, which requires students to 
synthesize what they have learned. 

EXIT LEVEL: 
 
Courses are in place 

Marlow: 138 



College/School  CLA 

Department/Unit  LINGUISTICS  Program  APPLIED LINGUISTICS  
 
 

structure, 
acquisition and 
use. The 
Linguistics 
Program strives 
to serve the 
people of 
Alaska by 
broadening 
knowledge of 
languages, 
especially 
Alaska native 
languages, and 
enhancing the 
quality of 
language 
teaching. 

 
 
 
GOAL: 

 
To assure that 
students are 

   

2) Students will focus on one 
area of interest within 
Linguistics and write a final 
project exploring this area. 

ENTRY LEVEL ASSESSMENT: 
 
Area of interest cannot be predicted before 
classes are taken 

ENTRY LEVEL: 
 
 
 
Students are counseled on 
progress through the major 

EXIT LEVEL ASSESSMENT: 
 
Successful completion of a final paper for 
the capstone course which will be 
presented in a public forum 

EXIT LEVEL: 
 
Program faculty participate in 
evaluation. 

3) Students will demonstrate 
a working knowledge of two 
languages other than English. 

ENTRY LEVEL ASSESSMENT: 
 
Student not assumed to have knowledge of 
two languages 

ENTRY LEVEL: 
 
Student advised on timing and 
credit issues to fulfill language 
requirement 

 
 
 
 

 
Marlow: 139 



College/School  CLA 

Department/Unit  LINGUISTICS  Program  APPLIED LINGUISTICS  
 
 

prepared for 
further study in 
Linguistics, 
language 
pedagogy, and 
many other 
areas. 

 EXIT LEVEL ASSESSMENT: 
 
Successful completion of the language 
requirement and ability to draw on 
knowledge of these languages for 
examples in Linguistics courses 

EXIT LEVEL: 
 
Review of courses taken, faculty 
observation in class 

 4) Students will receive a 
well- rounded education that 
enables them to pursue a 
career related to their major 
field or to enter a graduate 
program of study. 

Exit survey of graduates assesses student 
satisfaction with the program and the skills 
obtained. 

A written survey is completed 
during the semester prior to 
graduation. Results are compiled 
and evaluated by program faculty 
and used to improve the program. 

 
 
 
 
 
 
 

Marlow: 140 



The BA in linguistics is a small but strong program. The program shares faculty and courses with other 
units (other language programs in CLA and the School of Education). The program has grown 
significantly over the past 4 years in terms of majors and enrollments. There is further opportunity for 
growth, especially since the program seems to have an applied focus. It was not clear why the program 
has not graduated more students, although it is possible that the covid pandemic significantly slowed 
students’ progress through the program. 

The original SLOA plan for the BA in linguistics lists four learning outcomes. The second (students 
will focus on one area of interest in the field) seems to be a program requirement rather than a learning 
outcome. Perhaps this could be restated to say that students will develop a deeper understanding of a 
subject area of their choice – the assessment would then require a specific evaluation of that deeper 
understanding (e.g., indicators of depth of understanding of a particular assignment as rated by the 
faculty member teaching that course via a rubric). In general, the entry level assessment categories for 
all 4 outcomes do not seem to add substantively to the assessment of student learning outcomes. Some 
of the exit level assessments are very general (e.g., passing the capstone course). These do not provide 
much depth and context that could help faculty track and assess their program. The two revised 
learning outcomes (3 and 4) are better defined and do provide more specific assessment criteria and 
procedures. It was not clear if the first two outcomes are still part of the assessment plan. 

Like many programs during and immediately following, the BA in linguistics experienced a small dip 
in majors, but has since been able to attract more majors (31 in 2024 as opposed to 19 in 2020). That 
increase represents a very positive trend over the past two years. The program seems to see the effects 

College or School Review Committee 
The college or school committees set the tone for helping each program feel seen during this 
process. We have provided you with strength-based feedback tags to attach to this program 
review. Please select as many as applicable. 

Overall Recommendations (tags) 
Address Equity Gap x Consider Curricular Revisions  
Develop Online Offerings/Options  Improve Time to Degree  
Increase Enrollment  Increase Graduates x 
Increase retention/persistence  Strengthen Advising Practices  
May be asked to share Effective Practices  Recommendation to University-Wide Committee  

 
Explanation of Overall Recommendations (narrative) 

 
Student Learning Outcomes Feedback (tags) 

Strong  Developing x 
Requires Minor Revision x Requires Major Revision  

Student Learning Outcomes Assessment Feedback (tags) 
Strong Alignment with SLOA Plan  Clear, Concise Presentation of Findings  
Compelling Learning Story  Missing a Direct Measure x 
Missing Active Verbs  Missing Curricular Connection  
Missing Collaboration within Department    

 
Student Learning Outcomes Assessment Feedback (narrative) 

 
Student Success & Equity Feedback (narrative) 






