Japanese Studies - Bachelor of Arts

Current Compliance Year: 2024-2025
Full review

Resources

Before completing this form:
e Review the resources available to assist you.
¢ Thelink in WorkZone directs you to your program’s folder for this year’s review,
which includes:
o Afull copy of your previous report with the SLOA of record attached.
o Afolder with previous SLOAs as individual documents.
e The Resources folder contains:
o Templates for creating or updating SLOAs.
o Training materials from the SLOA and Program Review Training held in
August.
¢ Additional tools and information can be found on the Academic Program Review
Website.
If you have questions or concerns during this process, please reach out to mailto:uaf-
accreditation@alaska.edu

Recent Recommendations

Feedback will include recommendations from the last Expedited Review or from your most recent
review by your school or college. You may not see any feedback or recommendations until you
have completed your first full or mid-cycle review.

No overall feedback was provided during your last review. No response is necessary.

Response to Previous Recommendations (if any):

| n/a

Student Learning Outcomes

The previous Student Learning Outcomes Assessment has been submitted as its own report.
Going forward you will use the following prompts to discuss the success of your most recent SLOA
plan and address your assessment activities since your last SLOA report (typically the past two
years or since your last program review).

Learning outcomes feedback from last review:
Missing collaboration in department,Missing curricular connection

The program utilizes a capstone course (JAP 475) that is evaluated by faculty, but they do not say how
it is done. Are rubrics used to evaluate students? They also require a study abroad experience but
provide no form of evaluating the experience. Is there student financial support for study abroad
experiences if they are required for the program? Outcomes assessment is intended to be a
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collaborative learning experience for the program or department. This is an opportunity to share
results and discuss how to enhance the students’ experiences and make curricular decisions based
on the results of assessments.

Discuss your SLOA findings, changes you are making and what you hope to see as a result:

1. During September of their senior year (after returning from having spent their junior year in Japan),
students take the Japanese Language Proficiency Test (JLPT) level 2 (a 3 hour practice test version).
This gives some reference to their overall level compared to students across years. They retake the
JLPT level 2 in April of their senior year, both to measure student levels across years and to measure
their improvement during their senior year. Students JLPT results drive the 4th year (431, 432 and 475)
curriculum in particular, based on whether they need more work in reading, vocabulary, kanji, etc.

2. JPN 302 students produce a final speech in Japanese and JPN 475 students produce a final research
report in Japanese and accompanying presentation in Japanese. As of this current year we are planning
on combining these presentations, and inviting all levels of Japanese students and making it in to a half
day event for the program in late April.

3. Students pay tuition directly to UAF during their year in Japan, housing tends to be significantly
cheaper than on the UAF campus, students are allowed to work up to 20 hours per week (often at
Japanese businesses; so it becomes good language input), typically 2-3 out of the 8-10 students abroad
get financial support from the Japanese government, and there is a new scholarship for one student to
go to Hokkaido. So financial difficulties have tended to be minimal.

Discuss the curricular changes made based on assessing your SLO. If you haven't made any
curricular changes, please explain why not and address what you did notice in the review,
including strengths of your curriculum through the assessment of your outcomes:

Based on student scores in the JLPT practice test in 2023, we have added additional focus on reading in
Japanese in the 4th year classes (431, 432, 475) as this was their primary weak area that needed greater
focus. It is too early to tell if this will increase reading scores on student’s spring test (they take this test
early in fall of their senior year and again late in spring of senior year). It will likely take two or three
years of test results from students to gain a clear picture of the efficacy of this change.

Supporting Documents

Please ensure that all relevant supporting documents, such as artifacts, rubrics, and student data,
are uploaded to your designated Google folder in WorkZone or directly into Google Drive. Note: Do
not include any information that may identify students in your data.

Updated SLOA?
If you are updating your SLOA document, please include it with your report and other supporting
documents in your designated folder. It does not need to be filed separately in the "SLOA” folder.

Are communication outcomes embedded in the SLOA Plan?

As of 2017 all Baccalaureate programs were required to embed the communication outcomes
within their SLOA Plans, this is optional for non-Baccalaureate programs. Please mark the
appropriate box below.



Embedded: X
Not Embedded:

Student Success

To access the Student Success Dashboard please sign into a UA computer with VPN connection (if
not on campus). You will need your UA credentials and it is best accessed with the most updated
version of Chrome, Edge, Firefox or Safari browsers; Internet Explorer is not supported. You will
need to filter the data to see your programs. If you need assistance in finding the data for your
programs, please contact your data liaison or Julia Manfredini in the PAIR office.

Data Liaisons

Each school or college has a team of Data Liaisons to help you analyze the data provided in the
portal and may be able to help you see your data in multiple contexts. You can find a list of data
liaisons on the resources page for Program Review.

The college or school level committee will also have access to this data with the goal that by
providing these visualizations data availability will be increased.

Data supplied within the dashboard linked below is intended for Academic Program Review and not for any other
purpose.

Student Success Data Dashboard

Previous Feedback

The program does not identify any Student Success Data Trends. There has been a consistent
number of majors throughout the reporting period, with a slight dip in 2022. The average number of
graduates is between 4-6, with a peak of 11 in 2021. Data can be disaggregated at the program level,
which would add more specificity to your report. The Accreditation and Assessment office will follow
up to walk you through the process.

Student Success Data Trends:
Trend Increase | Decrease | No Change
Persistence

Pass Rates

Student Credit Hours

Majors

Degrees Awarded

Other Trends (Explain in narrative
below)

x| X| X[ x| X

Equity Gaps

Please discuss any equity gaps identified in your disaggregated student success data and explain
how you plan to address them. Please contact your data liaison or make an appointment with Julia
Manfredini to learn more about analyzing your data.

| There do not seem to be clearly identifiable equity gaps based on the PAIR data.

Optional Data Explanation
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https://anc-powerbireporting.uaa.alaska.edu/reports/powerbi/UAF/PAIR%20Reports/Academic%20Program%20Review/APRIE_Data_Visualization?rs%3AEmbed=true
mailto:jrmanfredini@alaska.edu
mailto:jrmanfredini@alaska.edu

Feel free to share more of your thoughts on the data provided.

The Japanese Studies program is fairly steady in most respects, which is not overly surprising
considering there are two full time faculty who have long been in place and student interest in the
program continues to be robust. There were small ups and downs, along the lines of 5% either way
mostly, but I would tend to read these more as noise than signal. One major change that is occurring
and is not captured (as far as I can tell) within the PAIR data is that we have had a significant and
sustained increase in double majors, mostly Japanese Studies combined with some STEM or business
related major. We have actively encouraged this trend and students have sought it out as well, in order
to allow students to combine a major that develops their cultural horizons (JS) with greater vocational
possibilities.

High Impact Practices

According to the AAC&U, High-Impact Educational Practices “have been widely tested and have
been shown to be beneficial to college students from many backgrounds.” UAF is particularly
interested in Undergraduate Research and/or Scholarly Activity because it is one of our mission
fulfillment indicators, but all of these researched High-Impact Educational Practices should be
reflected in your program’s student learning outcomes and curriculum.

Previous Feedback

The program identifies undergraduate research through URSA and capstone as a high impact
practice. Not much discussion about how HIPs are utilized throughout courses. Diversity/Global
learning is also identified, and the program states that study abroad is a mandatory part of the
program. The program provided good discussion on the impacts of Covid and the closing of Japan,
for majors in the program and how they were accommodated during this time.

High-Impact Practices Used in this Program

Please select all high-impact practices your program is currently using from the list below. For any
practices you select, provide details in the corresponding narrative section. In the narrative,
discuss how your program is implementing these practices, including any successes, known
issues, and solutions. If you are considering incorporating any of these practices in the future,
share your plans. If your program is not using any of the listed high-impact practices, please use
the 'Other or None of These' field to explain how your program supports student success.

Capstone Courses & Projects X | Research (Graduate Level)
Collaborative Assignments & Projects Writing-Intensive Courses
Diversity/Global Learning X | Publications

ePortfolios Communications

First-Year Seminars & Experiences Publications

Internships X | Scholarly Activities

Service or Community-based Learning Other (Please describe in box below)
Undergraduate Research X

Collaborative Assignments & Projects

| n/a

Undergraduate Research



During the 2022-23 and 2023-24 academic years, the program applied for and received URSA grants to
support students participation in the statewide speech contest in Anchorage and perform speeches at the
URSA research day on the UAF campus. This was well received and provided a distinct foreign
cultural aspect to the research day.

Diversity/Global Learning

One of the program’s greatest strengths is diversity/global learning through study abroad in Japan. One
semester abroad is required, but roughly 95% of students study abroad for a full academic year at one
of our six main sister schools, including Nagoya Gakuin Daigaku (Nagoya), Hokkaido University of
Education (Sapporo), Waseda University (Tokyo), Tohoku University (Sendai), Osaka Gakuin
University (Osaka), or Hokkaido University (Sapporo).

A full academic year in Japan has strong positive impacts related to diversity and global learning.
Students gain deep cross-cultural knowledge by living in a foreign country for 9 months or more, living
with Japanese roommates or in limited cases with host families (which is encouraged but spaces are
limited for this), and sometimes working up to 20 hours per week at local businesses. Students come
back with greatly improved language ability, greater confidence after having navigated life in a foreign
country, and new insights into their culture.

*If study abroad is a hardship, study abroad can be waived and satisfied by other means (independent
studies, 1 month summer program in Tokyo, etc.) But this is less than ideal and has only happened
twice in the last 12 years, due to one student who was married and one who was older and did not wish
to go abroad.

ePortfolios

| n/a

First Year-Seminars & Experiences

| n/a

Writing-Intensive Courses

| n/a

Service-Learning and/or Community-based Learning

| n/a

Internships

There are limited opportunities for internships in Japan, currently only through NGU (Nagoya Gakuin
Daigaku). NGU will place our students for several hours across two weeks in places like local city
halls, businesses, and local schools. Inquiries have been made with other Japanese university partners
as whether this would be possible as it would be highly desirable but no other Japanese partners other
than NGU currently offer this possibility. But the interest on our part is expressed each year to our
partners.

Capstone Courses & Projects

JPN 475 is the capstone course and along with continued language learning, students produce a final
research report written in Japanese which is also presented. From 2024, students from all levels will




participate in a final research presentation day in which both third year students and graduating seniors
will orally present their findings, with first and second year majors in the audience as well.

Other or None of these (explain)

| n/a

Program Profile and Financial Data

The program review elements in this section usually stay consistent for departments. Any
responses you provide will be saved for your next review. Please carefully review the information
below and make any corrections or updates as needed to ensure accuracy for the next program
review cycle. If any sections are incomplete, please ensure that you provide the necessary
information. This will allow you to start from an updated baseline when you revisit these elements
in future submissions.

Financial Data Resources

The Board of Regents shapes program review, through BOR Policy 10.06, to support budget
increase advocacy in the state legislature. The standardized financial data template should be
analyzed with your data liaison to assess your program’s capacity and resource status.

To keep integrity and remain standard across all of UAF it is very important that you do not provide
any additional or alternative data.

Financial Template
Your data liaison may have uploaded your template to the Google folder for this program, or you
may do so now.

Previous Financial Feedback
Feedback will be provided once you have completed a full review.

Previous Profile Feedback
Feedback will be provided once you have completed a full review.

Cost Effectiveness (250 Word Limit)
How does your department/program approach being cost effective?

Budget data for JS is combined with the Global Language major and shows that a relatively high
degree of program costs are covered by tuition revenue. The JS program graduates a steady number
(average of 4-6 per year) and manages a relatively high number (in the high 30s / low 40s) of majors
with just two full time faculty members. This is partly doable because all students study abroad,
allowing them enough diversity of instruction and range of opportunities due to spending % of their
time at a sister university in Japan.

Program’s Value to Mission (250 Word Limit)

The JS program supports “excellence through transformative experiences”, particularly through
major’s yearlong study abroad in Japan, which students consistently report as a peak life experience
that not only informs their academic study but a broadened wide outlook on life. Solid persistence
within the degree relates to “student success and degree attainment.” And diversity, from “equity,
diversity and inclusion” is fostered both by student’s study of Japan, as well as the influx of exchange
students from Japan that come to UAF due to reciprocal sister school agreements. Notably, exchange




with Japan (both outbound from UAF and inbound to UAF) represents our single largest international
destination for study away, at roughly 20% or more any given year.

Duplicative Programs (250 Word Limit)

UAA also has a Japanese program but it is not a stand alone degree program, does not require study
abroad and tends to target a different niche of undergraduates (students focusing more on language
rather than a major).

Community or Other Partnerships (250 Word Limit)

Each year we pick roughly 10 students from various levels to participate in the statewide Japanese
speech contest held in Anchorage. This is a chance for cohort building across class years, students
focus on creating and memorizing short (5 minutes usually) speeches in Japanese, and networking
while there with students, business leaders, and leaders in the Japanese community and Japanese
consular officials.

Value of Service Courses (Optional) (250 Word Limit)

| n/a

Post-Graduate Success (250 Word Limit)

We find that a little over half of our graduates are working in a Japan related field, with the 2-3 most
year going in to the JET program and teaching English in Japan for between 1 and 5 years. More
recently some students have been working in Japanese city halls as CIRs (coordinators of international
relations), doing translating, PR campaigns for local cities, etc. We have placed 3 CIRs in the last 5
years which is an accomplishment. In the past 5 years, we have had 4 go on to graduate school and a
similar number go into branches of the US military.

Submission
Submitter & Collaborator Names

| David Henry, Chisato Murakami

Submitter Email

| dahenry2@alaska.edu
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UNIVERSITY OF ALASKA FAIRBANKS

Student Learning Outcomes Assessment Plan

Japanese Studies B.A. Degree
College of Liberal Arts

Expanded
Statement of
Institutional
Purpose

MISSION STATEMENT:

The Department of
Foreign Languages &
Literatures shall
provide a quality
undergraduate
education to our
students, supporting
the university's
mission of
recognizing and
fostering diversity.

GOAL STATEMENT:

To assure that
graduates of the
Japanese Studies
program have
developed an
adequate level of
competency in both
Japanese Language
and Literature,
preparing them to
enter a related field
or a graduate
program of study.

Intended
Objectives/Outc
omes

1) Students will
demonstrate an adequate
command of grammar,
mechanics and style in
the target language, as
appropriate to an
undergraduate degree.

Assessment
Criteria and
Procedures

Japanese 475,
which is the
designated capstone
course, includes a
final written
project. In order to
complete this
project, the student
must draw upon
his/her knowledge
of grammar and the
mechanics of

Implementation
(what, when,
who)

Final written
projects  for the
course will  be
submitted and
Japan ese Studies
faculty will evaluate
the students' level of
grammar and
composition skills.

composition.
2) Students will Japanese 475, Japanese Studies
demonstrate an adequate which is the faculty will evaluate
level of oral/aural designated final oral

competency in the target
language, as appropriate
to an undergraduate
degree.

capstone course,
includes a final
oral presentation,
as well as lectures
and discussions in
the target
language. In order
to complete this
component of the
course, the student
must possess
adequate
oral/aural
competency in the
target language.

presentations for the
course.




3) Students will
demonstrate a
comprehensive
understanding of the
literature, history, and
culture of the target
language, as appropriate
to an undergraduate
degree.

JPN 475 draws on
knowledge of
Japanese literature,
culture and history,
and requires that
students apply this
knowledge for
completion of a
final project.
Furthermore,
students will
complete study
abroad in Japan or
an analogous
experience.

Final written
projects and oral
presentations for the
course  will  be
submitted and
Japan ese Studies
faculty will evaluate
the students'
understanding of the
literary, historical
and cultural context.

4) Students will receive a
well-rounded education
that enables them to
pursue a career related to
their major field or to
enter a graduate program
of study, as appropriate to
an undergraduate degree.

Exit
survey/interview of
graduates will assess
student satisfaction
with the program
and the skills

obtained.

An online survey will
be completed during
the semester prior to
graduation. Results
will be compiled and
evaluated by
departmental faculty.

<last revised May 2018 by the Department of Foreign Languages >




College or School Review Committee

The college or school committees set the tone for helping each program feel seen during this
process. We have provided you with strength-based feedback tags to attach to this program
review. Please select as many as applicable.

Overall Recommendations (tags)

Address Equity Gap Consider Curricular Revisions

Develop Online Offerings/Options Improve Time to Degree

Increase Enrollment Increase Graduates

Increase retention/persistence Strengthen Advising Practices

May be asked to share Effective Practices Recommendation to University-Wide Committee

Explanation of Overall Recommendations (narrative)

No equity gaps were identified but the PAIR data does not track the sustained increase in double
majors, mostly Japanese studies combined with some STEM. The review did not address enrollment,
time to degree, or advising.

Student Learning Outcomes Feedback (tags)

Strong X | Developing

Requires Minor Revision Requires Major Revision

Student Learning Outcomes Assessment Feedback (tags)

Strong Alignment with SLOA Plan x | Clear, Concise Presentation of Findings X
Compelling Learning Story Missing a Direct Measure
Missing Active Verbs Missing Curricular Connection

Missing Collaboration within Department

Student Learning Outcomes Assessment Feedback (narrative)

Following the review from last year, the program is planning on combining presentations including a
final speech in Japanese and a final research project in Japanese. Students are required to complete the
Japanese Language Proficiency Test in their senior year, on 2 different occasions. They also added
additional focus on reading in Japanese due to the students’ scores in JLPT practice test.

Student Success & Equity Feedback (narrative)

In all data trends, there has been no change. The program remains steady in most aspects due to 2 full
time faculty and student interest is robust.

High-Impact Practices Feedback (narrative)

The program includes diversity by requiring one semester abroad and this positively impacts diversity
and global learning. The program offers capstone courses and projects, diversity and global learning,
internships and undergraduate research. While they offer internships, there are limited opportunities in
Japan. They are making inquiries to find more opportunities. Students produce a funk research report
written in japanese and present. All students participate in a final research presentation day.

Profile Feedback



Mission-Centric to College and/or UAF X'| Unique within UA X
Collaborative with other UA Programs X | Provides Job Placement for Graduates
Strong Post-Grad Success for Students X | Strong Service Teaching Component
Strong Ties to Community or Industry X

Financial Feedback
High Tuition Revenues High Grant Revenues X
Operates at Low Cost x | Productive Faculty X
Opportunities to Increase Revenue Low Enrollment
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