Applied Linguistics - Master of Arts

Current Compliance Year: 2024-2025
Full review

Resources

Before completing this form:
e Review the resources available to assist you.
¢ Thelink in WorkZone directs you to your program’s folder for this year’s review,
which includes:
o Afull copy of your previous report with the SLOA of record attached.
o Afolder with previous SLOAs as individual documents.
e The Resources folder contains:
o Templates for creating or updating SLOAs.
o Training materials from the SLOA and Program Review Training held in
August.
¢ Additional tools and information can be found on the Academic Program Review
Website.
If you have questions or concerns during this process, please reach out to mailto:uaf-
accreditation@alaska.edu

Recent Recommendations

Feedback will include recommendations from the last Expedited Review or from your most recent
review by your school or college. You may not see any feedback or recommendations until you
have completed your first full or mid-cycle review.

No overall feedback was provided during your last review. No response is necessary.

Response to Previous Recommendations (if any):

A revision of the MA SLOA plan was initiated in Spring and completed in Fall 2024. This revision may
be found in the supporting documents with this report.

Student Learning Outcomes

The previous Student Learning Outcomes Assessment has been submitted as its own report.
Going forward you will use the following prompts to discuss the success of your most recent SLOA
plan and address your assessment activities since your last SLOA report (typically the past two
years or since your last program review).

Learning outcomes feedback from last review:
Missing a direct measure,Missing active verbs

SLOA plans are identical for each program and date from the 2009-2010 school year. It is essential
that different programs have different outcomes- if students are intended to learn the same things,
how are the programs differentiated? There are some revisions that could make your plan more



meaningful and useful to the department and we will follow up to assist. For example, the program
described learning outcomes of entrance requirements, choosing a thesis topic or the offering (or
taking) of courses, but they are not learning outcomes. Qutcomes assessment is intended to be a
collaborative learning experience for the program or department.

Discuss your SLOA findings, changes you are making and what you hope to see as a result:

Despite the lack of a distinct formal SLOA for the MA, SLOA Reports were completed in FY 23, 22 and
21. These may be found in the supporting documents with this report.

Discuss the curricular changes made based on assessing your SLO. If you haven't made any
curricular changes, please explain why not and address what you did notice in the review,
including strengths of your curriculum through the assessment of your outcomes:

As reported in SLOA documents in both FY 22 and 23, changes in faculty staffing resulting from the
reorganization of the Alaska Native Language Center within CIS and Linguistics within CLA made it
impossible to deliver the MA concentration in Language Documentation and Description (LDD).
Effective Fall 23, both the concentration in LDD and in General Linguistics were removed from the
catalog and a new concentration in Language in Society (LinS), with a focus on Linguistic Anthropology
and Sociolinguistics was added to the existing concentration in Second Language Acquisition Teacher
Education (SLATE). The revised SLOA (see supporting documents) reflects these changes.

Program faculty made several changes to the program SLOs, including:
1. Createdseparate SLOs for the undergraduate and graduate programs
2. Using observable action verbs in our SLOs
3. Identified several direct measures linked to overall program learning outcomes
4. Added collaborative evaluation of key assessments used to evaluate SLOs

Supporting Documents

Please ensure that all relevant supporting documents, such as artifacts, rubrics, and student data,
are uploaded to your designated Google folder in WorkZone or directly into Google Drive. Note: Do
not include any information that may identify students in your data.

Updated SLOA?
If you are updating your SLOA document, please include it with your report and other supporting
documents in your designated folder. It does not need to be filed separately in the "SLOA” folder.

Are communication outcomes embedded in the SLOA Plan?

As of 2017 all Baccalaureate programs were required to embed the communication outcomes
within their SLOA Plans, this is optional for non-Baccalaureate programs. Please mark the
appropriate box below.

Embedded:
Not Embedded: | X

Student Success

To access the Student Success Dashboard please sign into a UA computer with VPN connection (if
not on campus). You will need your UA credentials and it is best accessed with the most updated



version of Chrome, Edge, Firefox or Safari browsers; Internet Explorer is not supported. You will
need to filter the data to see your programs. If you need assistance in finding the data for your
programs, please contact your data liaison or Julia Manfredini in the PAIR office.

Data Liaisons

Each school or college has a team of Data Liaisons to help you analyze the data provided in the
portal and may be able to help you see your data in multiple contexts. You can find a list of data
liaisons on the resources page for Program Review.

The college or school level committee will also have access to this data with the goal that by
providing these visualizations data availability will be increased.

Data supplied within the dashboard linked below is intended for Academic Program Review and not for any other
purpose.

Student Success Data Dashboard

Previous Feedback

The committee agrees that the small number of students makes identification of trends difficult.
While it is important to discuss equity gaps in student success, it would be better to describe BA and
MA separately.

Student Success Data Trends:
Trend Increase | Decrease | No Change
Persistence 1.3%
Pass Rates 20%
Student Credit Hours X
Majors

Degrees Awarded

Other Trends (Explain in narrative
below)

W w

Equity Gaps

Please discuss any equity gaps identified in your disaggregated student success data and explain
how you plan to address them. Please contact your data liaison or make an appointment with Julia
Manfredini to learn more about analyzing your data.

The lack of disaggregated MA data makes the identification of equity gaps extremely difficult, if not
impossible. From the data provided, it is impossible to identify age, gender, national origin or any
other possible grouping exclusively within the MA in Applied Linguistics.

That said, we believe our graduate program to be fairly diverse.
At this time, including INDS PhD candidates, our student body by our own calculation is...

Gender:

Age and Professional Experience:

33% arein thei_




| 66% are in their_ and are working/have worked professionally

Optional Data Explanation
Feel free to share more of your thoughts on the data provided.

As noted in Previous Feedback above, the small number of students makes identification of trends
difficult. Even so, we will discuss each ‘trend’ in the table above separately.

We found no change in overall Graduation-Informed Persistence. While there is a significant drop from
FY20 (87%) to FY21(71.4%) the trend is then upward to FY24 (85.7%).

We do find a relatively steady increase in Avg. Course Pass Rates from FY20 (74.3%), FY 21(87.5%),
FY22 (81.8%), FY23 (82.4%) to FY 24 (95.8%).

Average Annual SCH Load remains stable throughout the review period, fluctuating between a low of
8.9 and a high of 9.9 credits per MA student. However, it is worth noting that the overall graduate
credits produced drop significantly between FY20 (184) and FY21 (109) and then remain relatively
steady with 109 credits produced in FY24. This change in total number of credit hours produced is
directly linked to a significant drop in total Majors between FY20 (19) and FY 22 (10) with a partial
rebound to 16 Majors by FY24.

This general drop and rebound in credit hour production and majors enrolled may be explained in part
by the pandemic. In addition, it is worth noting that the last of several grant funded cohorts finished
up in FY20. As such the number of Degrees Awarded also dropped between FY20 (5) and FY22 (0) with
just one MA awarded in FY24.

Taken together we believe these trends reflect (1) the effects of the pandemic on general enroliment,
and (2) our attempts to build a self-sufficient MA program after many years of grant-funded cohorts.

High Impact Practices

According to the AAC&U, High-Impact Educational Practices “have been widely tested and have
been shown to be beneficial to college students from many backgrounds.” UAF is particularly
interested in Undergraduate Research and/or Scholarly Activity because it is one of our mission
fulfillment indicators, but all of these researched High-Impact Educational Practices should be
reflected in your program’s student learning outcomes and curriculum.

Previous Feedback

The committee appreciates the way that the program has integrated extensive high impact practices
into the curriculum, in particular, collaborative learning. But, It would be helpful to see some
discussion of the other tags that you have chosen.

High-Impact Practices Used in this Program

Please select all high-impact practices your program is currently using from the list below. For any
practices you select, provide details in the corresponding narrative section. In the narrative,
discuss how your program is implementing these practices, including any successes, known
issues, and solutions. If you are considering incorporating any of these practices in the future,
share your plans. If your program is not using any of the listed high-impact practices, please use
the 'Other or None of These' field to explain how your program supports student success.



Capstone Courses & Projects Research (Graduate Level) X
Collaborative Assignments & Projects Writing-Intensive Courses X
Diversity/Global Learning X | Publications X
ePortfolios Communications X
First-Year Seminars & Experiences Publications

Internships Scholarly Activities

Service or Community-based Learning Other (Please describe in box below)
Undergraduate Research

Collaborative Assignments & Projects

| (250 Word Limit)

Undergraduate Research

| (250 Word Limit)

Diversity/Global Learning

All courses in Linguistics address linguistic, social and cultural diversity in their myriad forms. For
example, courses within the SLATE concentration address language acquisition, approaches to
language teaching for diverse student populations, bilingualism and related diversity questions.
Courses within the LinS concentration address language diversity and its relationship to societal
power. All MA candidates must also take LING 650 Language Policy and Planning, which (among other
topics) directly addresses issues of US Educational Policy as it relates to minoritized students.

ePortfolios

| (250 Word Limit)

First Year-Seminars & Experiences

| (250 Word Limit)

Writing-Intensive Courses

In addition to course specific assignments, all students receive multiple iterations of review, comment
and rewrite for their research proposal, individual thesis chapters as well as the thesis as a whole.

Service-Learning and/or Community-based Learning

| (250 Word Limit)

Internships

| (250 Word Limit)

Capstone Courses & Projects

| (250 Word Limit)

Other or None of these (explain)

Research: All MA candidates are required to conduct original independent research.




Publication: While not a program requirement, students are encouraged to apply for conferences and
to submit articles for publication, either independently (Odudele, J. (2024, March). Equipping
racialized ESL teachers to effectively transcend experiences of racism. Presented at the TESOL24
International Convention and Expo: Graduate Student Research Forum, Tampa, Florida, USA.) orin
collaboration with faculty members (Ryan, E., Ford, M., & Wilde, G. (2024). Promoting Decolonized
Classrooms Through an Introductory Linguistics Course for Future Teachers in Alaska. Decolonizing
Linguistics, 409.)

Communication: All MA candidates hone their presentation and communication skills through
multiple and frequent in class presentations. In addition, students are required to defend their
research proposal as well as make a formal presentation to our annual student conference (held in
April).

Program Profile and Financial Data

The program review elements in this section usually stay consistent for departments. Any
responses you provide will be saved for your next review. Please carefully review the information
below and make any corrections or updates as needed to ensure accuracy for the next program
review cycle. If any sections are incomplete, please ensure that you provide the necessary
information. This will allow you to start from an updated baseline when you revisit these elements
in future submissions.

Financial Data Resources

The Board of Regents shapes program review, through BOR Policy 10.06, to support budget
increase advocacy in the state legislature. The standardized financial data template should be
analyzed with your data liaison to assess your program’s capacity and resource status.

To keep integrity and remain standard across all of UAF it is very important that you do not provide
any additional or alternative data.

Financial Template
Your data liaison may have uploaded your template to the Google folder for this program, or you
may do SO now.

Previous Financial Feedback
Feedback will be provided once you have completed a full review.

Previous Profile Feedback
Feedback will be provided once you have completed a full review.

Cost Effectiveness (250 Word Limit)
How does your department/program approach being cost effective?

Linguistics is inherently interdisciplinary. Over the review cycle we have had joint appointments in
English, School of Education, and Foreign Languages. As such, we are open to new and evolving
partnerships and collaborations.




Under the review period, we have seen a significant change to our ‘cost effectiveness’. We have raised
SCH (+25%), total majors (+43%) and thus tuition revenue (+25%). In the same period, overall
expenditures have been reduced by 15%.

Program’s Value to Mission (250 Word Limit)

Applied Linguistics at UAF is Alaska’s only graduate program in Linguistics. Through our
interdisciplinary faculty and collaborations, we provide students the opportunity to conduct research
with Alaska’s speakers and learners of Indigenous and World languages as well as English. Students
are at the heart of our mission. Students develop the research and professional skills necessary to
meet their personal and professional goals. We are committed to student success in research and
degree attainment.

Duplicative Programs (250 Word Limit)

| NA—There are no graduate programs in Linguistics elsewhere in Alaska.

Community or Other Partnerships (250 Word Limit)

Faculty frequently work with communities, schools and school districts on various projects as part of
their service workload. For example, Dr.- has consulted with Doyon Foundation on materials
development. Drs.- and- have consulted with the Fairbanks Northstar Borough School
district on English Learner issues, including a Faculty Initiative Fund project, and several in-service
trainings for teachers and staff. Dr.- currently consults for Alaska’s Department of Education and
Early Development on English Learner identification and assessment, as well as serves on the
Anchorage School District’s Immersion Advisory Committee. Finally Drs.-and- have also
provided in-service trainings to Mountain Village School.

Value of Service Courses (Optional) (250 Word Limit)

Post-Graduate Success (250 Word Limit)

As reported in our 2023 MA SLOA Report past students completing the program reported pursuing a
PhD (3), returning to their previous employment (2) or had not yet determined ‘next steps’ (2). No
followup survey was completed in 2024. We anticipate circulating a revised graduate survey in 2025.

Submission
Submitter & Collaborator Names

| Patrick Marlow, Wendy Martelle, Eve Ryan, Robin Shoaps, Sabine Sieckmann

Submitter Email

| pemarlow@alaska.edu




College/School CLA

Department/Unit LINGUISTICS Program ___ APPLIED LINGUISTICS

UNIVERSITY OF ALASKA FAIRBANKS
Linguistics Program
M.A. in Linguistics

Student Outcomes Assessment Plan
Academic Year 2006-2007, augmented to fit new template 2009-2010

Expanded Intended Assessment Criteria and Procedures | Implementation
Statement of | Objectives/Outcomes
Institutional
Purpose
MISSION: 1. Students entering the M.A. ENTRY LEVEL ASSESSMENT: ENTRY LEVEL:
program are expected be able
The mission to communicate at a graduate Application for admission to program | All faculty members review each
of the UAF level in oral and written form. includes a CV and a written statement incoming application for the quality of
Linguistics of goals that should reflect the its statement and comment in writing.
Program is to student’s preparation. At a plenary meeting, faculty discuss
promote a each candidate and vote on acceptance.
broader
understanding
of language EXIT LEVEL ASSESSMENT: EXIT LEVEL:
structure,
acquisition Upon completion of the degree, all Written thesis or project and oral
and use. The students must submit a written thesis defense of thesis or project are
Linguistics or project and make a public oral evaluated by the student’s advisory
Program defense of the thesis or project. committee.
strives to
serve the

Marlow: 141




College/School

CLA

Department/Unit LINGUISTICS Program __APPLIED LINGUISTICS

people of 2. Students will acquire a ENTRY LEVEL ASSESSMENT: ENTRY LEVEL:

Alaska by comprehensive understanding

broadening of their area of concentration Students declare interest in one of

knowledge of | including its current theoretical | three areas of concentration (General,

languages, perspectives, and research Documentation and Description, Students are counseled on progress

especially methodologies. SLATE) when they enter the program through the major

Alaska native

languages,

and

enhancing the EXIT LEVEL ASSESSMENT: EXIT LEVEL:

quality of

language All students: All students must take Comprehensive range of graduate level

teaching. 15 credits of 600-level coursework ina | seminars is in place. Student
variety of graduate seminars, including | performance in graduate seminars is
both LING 600 Research Methods and | evaluated by faculty instructors with
LING 601 Principles of Linguistic these criteria in mind.

GOAL: Analysis.

To assure that
graduates are
prepared
either to
compete
successfully
in the job
market in a

General: Students in the General
program will familiarize themselves
with three major areas of linguistics
through the following coursework:

LING 602 Second Language
Acquisition, LING 603 Phonetics and
Phonology, LING 604 Morphology
and Syntax.
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Department/Unit

LINGUISTICS

College/School

Program

CLA

APPLIED LINGUISTICS

career related
to language
teaching, or
to compete
successfully
for admission
to Ph.D.
programs in
institutions of
their choice.

3. Students will be able to
produce professional reports
and/or publishable papers.

Language Documentation: Students
in Documentation will specialize in
grammatical description and language
documentation through the following
coursework: LING 603 Phonetics and
Phonology, LING 604 Morphology
and Syntax, LING 627 Description and
Documentation, LING 631 Field
Methods I, LING 634 Field Methods
1.

SLATE: Students in SLATE will
specialize in second language
acquisition and language teaching
through the following coursework:
LING 602 Second Language
Acquisition, LING 610 Theory &
Methods of 2nd Lg. Teaching.

All students will complete the
Comprehensive Exam. The Exam will
be written and evaluated by a faculty
committee and will broadly cover the
content areas relevant to the student’s
area of concentration and research
interests.

ENTRY LEVEL ASSESSMENT:

Students are not assumed to have
previous graduate level academic
experience.

ENTRY LEVEL:

None
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Department/Unit LINGUISTICS

College/School

Program

CLA

APPLIED LINGUISTICS

EXIT LEVEL ASSESSMENT:

All students must take LING 600
Research Methods and must
demonstrate professionalism inside
and outside of the classroom.

Students will be required to make a
public presentation of their work (e.g.,
present a paper at a professional
conference or departmental
colloquium) prior to graduation
(usually in their second year). Students
will be encouraged to publish their
work.

EXIT LEVEL:

LING 600 is in place and student
performance is evaluated by faculty
instructor with these criteria in mind.

Students are actively mentored in
professionalism by their major advisors
and advisory committees. Requirements
for public presentation are under
development and will be listed in the
department’s Graduate Student
Handbook.

4. Students will be able to
ind?endently desi%n and
conduct archival, laboratory
and/or field research.

EXIT LEVEL ASSESSMENT:

All students must take LING 600
Research Methods.

Upon completion of the degree, all

EXIT LEVEL:

Course is in place and student
performance is evaluated by faculty
instructor with these criteria in mind.

Written thesis or project and oral
defense of thesis or project are
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Department/Unit LINGUISTICS

College/School

Program

CLA

APPLIED LINGUISTICS

students must submit a written thesis
or project and make a public oral
defense of the thesis or project.

evaluated by the student’s advisory
committee.

5. All students will be satisfied
that their training in linguistics
provided useful skills for
employment, and/or they will
seek to continue their education
at the graduate level, and/or
they will be satisfied that their
education has met other
personal objectives.

EXIT LEVEL ASSESSMENT:

Exit survey prior to graduation (with
emphasis on student’s overall
assessment of quality of education
received in the Applied Linguistics
program), and repeated as an alumni
survey | year after graduation (with
emphasis on student’s success in
meeting life goals and how education
in Applied Linguistics enabled this).

EXIT LEVEL:

Departmental system is in place for
maintaining records of current and past
students.

Both surveys and procedures for
administering them are under
development. The exit survey will be
administered as a condition for signing
off on final thesis. The alumni survey
will be administered by mail.

Survey results will be evaluated
annually by the faculty.

Dept. Admin. Asst. will maintain
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College/School CLA

Department/Unit LINGUISTICS Program ___ APPLIED LINGUISTICS

records of graduate addresses.

Marlow: 146




College or School Review Committee

The college or school committees set the tone for helping each program feel seen during this
process. We have provided you with strength-based feedback tags to attach to this program
review. Please select as many as applicable.

Overall Recommendations (tags)

Address Equity Gap Consider Curricular Revisions

Develop Online Offerings/Options Improve Time to Degree

Increase Enrollment Increase Graduates X
Increase retention/persistence Strengthen Advising Practices

May be asked to share Effective Practices Recommendation to University-Wide Committee

Explanation of Overall Recommendations (narrative)

The MA in Applied Linguistics is a small program that provides opportunities for its students to
develop important professional skills. It seems to be on an upswing after the covid pandemic. As the
program continues to grow again, it would be good to include strategies to help more of its students to
graduate.

Student Learning Outcomes Feedback (tags)

Strong Developing

Requires Minor Revision Requires Major Revision X
Student Learning Outcomes Assessment Feedback (tags)

Strong Alignment with SLOA Plan Clear, Concise Presentation of Findings

Compelling Learning Story Missing a Direct Measure X

Missing Active Verbs Missing Curricular Connection

Missing Collaboration within Department

Student Learning Outcomes Assessment Feedback (narrative)

The program has undergone some significant structural changes over the past few years. Program
faculty have revised their SLOA to better reflect the outcomes of this revised program. Some of the
outcomes in the current plan don’t seem to be learning outcomes per se (#1 and 5). Some outcomes do
not include actual criteria and measures. For example, #2 describes what students will be required to do
(take required courses), but not what they should learn in those courses or how faculty will know that
they have learned or what skills they have acquired as a result of having taken the courses. The entry
level assessment portions do not seem to add meaningful information. It might be better to include
some formative indicator of learning outcomes such as an assessment of professional communication
skills after the first year of the program.

Student Success & Equity Feedback (narrative)

The Applied linguistics program has had between 10 and 20 students over the past 5 years. The number
of students predictably decreased immediately following the covid pandemic. While the number of
students has increased again, it has not reached pre-pandemic numbers yet. The number of graduates
also decreased. It is not clear why more students are not graduating from the program and this may be
an issue worth addressing.




The demographic data for the program are difficult to interpret because the program is small (between

10 and 20 students). Overall, the program’s students are mostly an The program has
included 1-2 students from other racial groups (up to about 20% total students). It seems that
the program has increased the number of| students over the past few years — a positive trend

especially for a graduate program.

High-Impact Practices Feedback (narrative)

The program lists a number of high-impact practices involving writing, presenting, research, and global
learning. These are all important professional skills that should serve students well in their careers.

Profile Feedback

Mission-Centric to College and/or UAF X | Unique within UA X
Collaborative with other UA Programs X | Provides Job Placement for Graduates
Strong Post-Grad Success for Students Strong Service Teaching Component X

Strong Ties to Community or Industry

Financial Feedback

High Tuition Revenues High Grant Revenues

Operates at Low Cost X | Productive Faculty

Opportunities to Increase Revenue X | Low Enrollment






