One Health - One Health Master

Current Compliance Year: 2024-2025
Full review

Resources

Before completing this form:
e Review the resources available to assist you.
¢ Thelink in WorkZone directs you to your program’s folder for this year’s review,
which includes:
o Afull copy of your previous report with the SLOA of record attached.
o Afolder with previous SLOAs as individual documents.
e The Resources folder contains:
o Templates for creating or updating SLOAs.
o Training materials from the SLOA and Program Review Training held in
August.
¢ Additional tools and information can be found on the Academic Program Review
Website.
If you have questions or concerns during this process, please reach out to mailto:uaf-
accreditation@alaska.edu

Recent Recommendations

Feedback will include recommendations from the last Expedited Review or from your most recent
review by your school or college. You may not see any feedback or recommendations until you
have completed your first full or mid-cycle review.

No overall feedback was provided during your last review. No response is necessary.

Response to Previous Recommendations (if any):

| (250 Word Limit)

Student Learning Outcomes

The previous Student Learning Outcomes Assessment has been submitted as its own report.
Going forward you will use the following prompts to discuss the success of your most recent SLOA
plan and address your assessment activities since your last SLOA report (typically the past two
years or since your last program review).

Learning outcomes feedback from last review:
The program provides “Program Goals and Methods of Assessment”. The program needs to develop

Student Learning Outcomes & Assessment. Outcomes assessment is intended to be a collaborative

learning experience for the program. This is an opportunity to share results and discuss how to
enhance the students' experiences and make curricular decisions based on the results of the
assessment. There appear to be a student learning outcome assessment in place that utilizes the
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Colloquium Project- as the program provided the rubric for this (maybe this is part of Program Goal
#2) but can be easily adapted into a SLOA. They also utilize at least 2 indirect measures with the
annual survey of students, and the exit survey. These all appear to be easily adapted to a SLOA plan.

The program provides good discussion on how the program assessment has led to curricular
changes.

Discuss your SLOA findings, changes you are making and what you hope to see as a result:

Through exit interviews and surveys, the program is able to conclude that:

1. We have a diverse group of students (age, race, experiences, and location)

2. Our students appreciate the flexibility of the program

3. Students leave the program knowing how to apply a constructionist approach to solving large One
Health issues within communities.

The program continues to expand in its content areas as One Health encompasses a large span of fields
and topics. The direction of these courses are driven by student and community interests based on
local and global social, environmental and economic issues.

Discuss the curricular changes made based on assessing your SLO. If you haven't made any
curricular changes, please explain why not and address what you did notice in the review,
including strengths of your curriculum through the assessment of your outcomes:

No changes were made to the current SLO. They support the flexible and holistic approach of the
program.

Supporting Documents

Please ensure that all relevant supporting documents, such as artifacts, rubrics, and student data,
are uploaded to your designated Google folder in WorkZone or directly into Google Drive. Note: Do
not include any information that may identify students in your data.

Updated SLOA?
If you are updating your SLOA document, please include it with your report and other supporting
documents in your designated folder. It does not need to be filed separately in the "SLOA” folder.

Are communication outcomes embedded in the SLOA Plan?

As of 2017 all Baccalaureate programs were required to embed the communication outcomes
within their SLOA Plans, this is optional for non-Baccalaureate programs. Please mark the
appropriate box below.

Embedded:
Not Embedded: | X

Student Success

To access the Student Success Dashboard please sign into a UA computer with VPN connection (if
not on campus). You will need your UA credentials and it is best accessed with the most updated

version of Chrome, Edge, Firefox or Safari browsers; Internet Explorer is not supported. You will



need to filter the data to see your programs. If you need assistance in finding the data for your
programs, please contact your data liaison or Julia Manfredini in the PAIR office.

Data Liaisons

Each school or college has a team of Data Liaisons to help you analyze the data provided in the
portal and may be able to help you see your data in multiple contexts. You can find a list of data
liaisons on the resources page for Program Review.

The college or school level committee will also have access to this data with the goal that by
providing these visualizations data availability will be increased.

Data supplied within the dashboard linked below is intended for Academic Program Review and not for any other
purpose.

Student Success Data Dashboard

Previous Feedback

This is only in its third year, data is too limited to identify any equity gaps at this time. However, the
program does identify 3 Student Success Data Trends; increase in degree awarded, increase in
majors; and decline in SCH. The Accreditation and Assessment office will follow up to discuss how
the PAIR data can better disaggregate the OHM data.

Student Success Data Trends:
Trend Increase | Decrease | No Change

Persistence

Pass Rates

Student Credit Hours

Majors

Degrees Awarded

Other Trends (Explain in narrative
below)

Equity Gaps

Please discuss any equity gaps identified in your disaggregated student success data and explain
how you plan to address them. Please contact your data liaison or make an appointment with Julia
Manfredini to learn more about analyzing your data.

| (250 Word Limit)

Optional Data Explanation
Feel free to share more of your thoughts on the data provided.

| OHM moved to CIS in 2023 and data is not reflected in PAIR at this time under CNSM or CIS.

High Impact Practices

According to the AAC&U, High-Impact Educational Practices “have been widely tested and have
been shown to be beneficial to college students from many backgrounds.” UAF is particularly
interested in Undergraduate Research and/or Scholarly Activity because it is one of our mission
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fulfillment indicators, but all of these researched High-Impact Educational Practices should be
reflected in your program’s student learning outcomes and curriculum.

Previous Feedback
The program was able to identify 6 HIPs and provided some discussion around it. It seems clear that
they are integrating HIPs and seeing student success.

High-Impact Practices Used in this Program

Please select all high-impact practices your program is currently using from the list below. For any
practices you select, provide details in the corresponding narrative section. In the narrative,
discuss how your program is implementing these practices, including any successes, known
issues, and solutions. If you are considering incorporating any of these practices in the future,
share your plans. If your program is not using any of the listed high-impact practices, please use
the 'Other or None of These' field to explain how your program supports student success.

Capstone Courses & Projects
Collaborative Assignments & Projects

Research (Graduate Level)
Writing-Intensive Courses

Diversity/Global Learning Publications
ePortfolios Communications
First-Year Seminars & Experiences Publications
Internships Scholarly Activities

X[ X[ X[ | X|X|*X

Service or Community-based Learning
Undergraduate Research

Other (Please describe in box below)

Collaborative Assignments & Projects

In OH 620 and OH 621 Students collaborate on a capstone project, working on a topic important to a
community and presenting final recommendations to their fellow classmates and community
stakeholders.

Undergraduate Research

| (250 Word Limit)

Diversity/Global Learning

OH 620 and OH 621 have seminar sessions with guest presenter that have worked locally and globally
on issues related to respectful research and co-production of knowledge, as well topics related to
climate change, community resilience, and holistic health.

ePortfolios

| (250 Word Limit)

First Year-Seminars & Experiences

OH 620 and OH 621 presenters are from a range of backgrounds with local projects, collaborative
research through academic institutions and international organizations and projects at the circumpolar
level.

Writing-Intensive Courses

| (250 Word Limit)




Service-Learning and/or Community-based Learning

OH 620 and OH 621 provide guidance, direction and practical experiences for the students around
conducting respectful research that is community driven and led, though seminar presentations and as
demonstrated in their final group projects.

Internships

| (250 Word Limit)

Capstone Courses & Projects

OH 620 and OH 621 culminate in the students producing a capstone project in collaboration with
fellow students on a topic of concern for a community.

Other or None of these (explain)

| (250 Word Limit)

Program Profile and Financial Data

The program review elements in this section usually stay consistent for departments. Any
responses you provide will be saved for your next review. Please carefully review the information
below and make any corrections or updates as needed to ensure accuracy for the next program
review cycle. If any sections are incomplete, please ensure that you provide the necessary
information. This will allow you to start from an updated baseline when you revisit these elements
in future submissions.

Financial Data Resources

The Board of Regents shapes program review, through BOR Policy 10.06, to support budget
increase advocacy in the state legislature. The standardized financial data template should be
analyzed with your data liaison to assess your program'’s capacity and resource status.

To keep integrity and remain standard across all of UAF it is very important that you do not provide
any additional or alternative data.

Financial Template
Your data liaison may have uploaded your template to the Google folder for this program, or you
may do so nhow.

Previous Financial Feedback
Feedback will be provided once you have completed a full review.

Previous Profile Feedback
Feedback will be provided once you have completed a full review.

Cost Effectiveness (250 Word Limit)
How does your department/program approach being cost effective?

The program consistently pursues research funding and is awarded based on the work and pursuit of
the faculty.

Program'’s Value to Mission (250 Word Limit)



The mission of the COHR is:
® Improve our research capacity and more effectively promote well-being in the North.
® Build teams to create research, education and outreach programs around One Health.
® (Create long-term funding opportunities through collaboration.

The program aligns with the strategic goals of UAF and in partnership with communities in Alaska and
beyond.

Duplicative Programs (250 Word Limit)

| None

Community or Other Partnerships (250 Word Limit)

| This program partners across Alaska at the request of communities and organizations.

Value of Service Courses (Optional) (250 Word Limit)

Post-Graduate Success (250 Word Limit)

One Health Masters students that have entered the course as a pre-medicine or pre-veterinary degree
seeking, have been successful in being accepted to medical school and veterinary school, as well as
recently pharmacy school. The rate is close to 100% success.

Submission
Submitter & Collaborator Names

Submitter Email




Student Learning Outcomes Assessment Plan for the One Health Master’s

Student Learning
Outcome

Courses where outcome is
addressed and evaluated

Method of Evaluating Annually

1 | Identify and engage
stakeholders who play a
role in management of a
One Health challenge.

OHF620
OH F621

For a specific One Health
challenge, students will
prepare a list of stakeholders
and where they fit in the
continuum from the
community on out to
international agencies.
Students will be asked to
provide questions and
suggested tasks for each
stakeholder and a timeline of
when they expect each
stakeholder to be engaged in
the data collection and
management plan-forming
parts of the process. Faculty
will evaluate the thoroughness
of these documents and
provide suggestions if students
have not adequately addressed
the complexity of the issues.

2 | Convey persuasive
position in oral and
written format in a
public forum.

OH F620
OH F621

Students will be evaluated by
stakeholders in the audience
and their instructors using a
rubric that gives values for
clarity of informational support
and persuasion.

3 | Demonstrate
understanding of
complex cultural and
scientific situations in
the circumpolar North,
and explain themin a
One Health framework
to a diverse audience.

OH F615

OH F620

OH F621

RD F655

DVMF714

elective coursesin the two
Concentrations

Knowledge and understanding
will build within the individual
courses a student completes,
but the overall outcome will be
assessed in class presentations
and written reports and
management plans in OH F620
and OH F630. There will be
matrices for each paper and
presentation which assigns
values for the exhibition of
these skills.

4 | Identify ways to
synergize traditional
knowledge and western
knowledge.

RD F655
OH F620
OH F621
RD F465
NRM F647

These skills will be explored
through class discussions,
presentation assignments, and
written assignments in both
core courses. This synergy will




also be evaluated as an explicit
part of any management plan.

Utilize a One Health
approach to integrate
human health, animal
heath, and
environmental health
into a comprehensive
management plan to
manage a problem in
the circumpolar north.
The skills developed in
coursework should be
utilized in all aspects of
this management plan.

OHF620
OH F621

Surveys of the public,
stakeholders, and faculty
regarding the effectiveness of
the management plan
presented, and the
effectiveness of the
presentation by the student
panel. Each student will be
evaluated on their assigned
individual portion of the
written and oral presentations.
They will also be evaluated on
the overall written and oral
presentation.




College or School Review Committee

The college or school committees set the tone for helping each program feel seen during this process.
We have provided you with strength-based feedback tags to attach to this program review. Please select
as many as applicable.

Overall Recommendations (tags)

Address Equity Gap Consider Curricular Revisions

Develop Online Offerings/Options Improve Time to Degree

Increase Enrollment x | Increase Graduates

Increase retention/persistence Strengthen Advising Practices

May be asked to share Effective Practices Recommendation to University-Wide Committee

Explanation of Overall Recommendations (narrative)

One Health is a relatively new program that moved to CIS in 2023. Data for the program is not
reflected in PAIR under CNSM or CIS. This is a systemic issue that needs to be addressed to have
meaningful data for the program review process.

SLOAs strengthened through improved outcomes processes including high-impact practices and public
stakeholder participation as part of the assessment process.

Student Learning Outcomes Feedback (tags)

Strong x | Developing

Requires Minor Revision Requires Major Revision

Student Learning Outcomes Assessment Feedback (tags)

Strong Alignment with SLOA Plan x | Clear, Concise Presentation of Findings
Compelling Learning Story Missing a Direct Measure
Missing Active Verbs Missing Curricular Connection

Missing Collaboration within Department

Student Learning Outcomes Assessment Feedback (narrative)

| Information not available.

Student Success & Equity Feedback (narrative)

| Information not available.

High-Impact Practices Feedback (narrative)

Program includes six high-impact practices: capstone courses and projects, collaborative assignments
and projects, diversity/global learning, first-year seminars and experiences, internships, and service-
based community learning.

Profile Feedback

Mission-Centric to College and/or UAF x | Unique within UA X

Collaborative with other UA Programs Provides Job Placement for Graduates




Strong Post-Grad Success for Students

Strong Service Teaching Component

Strong Ties to Community or Industry

Financial Feedback

High Tuition Revenues High Grant Revenues
Operates at Low Cost Productive Faculty
Opportunities to Increase Revenue Low Enrollment

Program is relatively new with promising initial results.

Dean Feedback

The program has strong student learning outcomes assessments and valuable high-
impact practices. The program could use some attention in regard to enroliment.

Vice Provost Feedback

There is a need to increase enroliment. Along with that is a need to dive deeper into
analyzing the student success data and identifying strategies to reverse these trends.
Additional areas for improvement: (1) revision of the SLOA and SLOs - good foundation
here but needs refinement and clarity; (2) greater depth, detail, and examples of HIPs;
(3) a more thorough analysis of the financial data; and (4) more detail and depth on the
program profile. Should also document that the SLOs are being assessed (continuous
improvement). These are all areas to address during the development year in advance

of the mid-cycle review in 2026.




	Resources
	Recent Recommendations
	Response to Previous Recommendations (if any):

	Student Learning Outcomes
	Learning outcomes feedback from last review:
	Discuss your SLOA findings, changes you are making and what you hope to see as a result:
	Discuss the curricular changes made based on assessing your SLO. If you haven’t made any curricular changes, please explain why not and address what you did notice in the review, including strengths of your curriculum through the assessment of your ou...
	Supporting Documents
	Updated SLOA?
	Are communication outcomes embedded in the SLOA Plan?

	Student Success
	Data Liaisons
	Student Success Data Dashboard Previous Feedback
	Student Success Data Trends:
	Optional Data Explanation

	High Impact Practices
	Previous Feedback
	High-Impact Practices Used in this Program
	Collaborative Assignments & Projects
	Undergraduate Research
	Diversity/Global Learning
	ePortfolios
	First Year-Seminars & Experiences
	Writing-Intensive Courses
	Service-Learning and/or Community-based Learning
	Internships
	Capstone Courses & Projects

	Program Profile and Financial Data
	Financial Data Resources
	Financial Template
	Previous Financial Feedback
	Previous Profile Feedback

	Submission
	Submitter & Collaborator Names

	College or School Review Committee

