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Native Language Education - Associate of Applied 
Science 
Current Compliance Year: 2024-2025 
Full review 

Resources 
Before completing this form: 

● Review the resources available to assist you. 
● The link in WorkZone directs you to your program’s folder for this year’s review, 

which includes: 
o A full copy of your previous report with the SLOA of record attached. 
o A folder with previous SLOAs as individual documents. 

● The Resources folder contains: 
o Templates for creating or updating SLOAs. 
o Training materials from the SLOA and Program Review Training held in 

August. 
● Additional tools and information can be found on the Academic Program Review 

Website. 
If you have questions or concerns during this process, please reach out to mailto:uaf-
accreditation@alaska.edu 

Recent Recommendations 
Feedback will include recommendations from the last Expedited Review or from your most recent 
review by your school or college. You may not see any feedback or recommendations until you have 
completed your first full or mid-cycle review. 

No overall feedback was provided during your last review. No response is necessary. 

Response to Previous Recommendations (if any): 
 

Student Learning Outcomes 
The previous Student Learning Outcomes Assessment has been submitted as its own report. 
Going forward you will use the following prompts to discuss the success of your most recent SLOA 
plan and address your assessment activities since your last SLOA report (typically the past two 
years or since your last program review). 

Learning outcomes feedback from last review: 
Missing a direct measure,Missing active verbs 

Rather than describing what the faculty will be teaching, or what the students will receive, a direct 
learning outcome should describe what knowledge or abilities the student will gain as a result of 
being in the program, and how that will be measured. 



(250 Word Limit)SLOAs for the AAS Degree in Native Language Education should look similar but 
not exact to the Native Language education certificate as there is a lot of overlap in language class 
requirements. Additionally, the program will be conducting a survey of school districts in Alaska to 
determine their needs for people with this degree so that we can ensure we are benchmarking for the 
right amount of students. 

(250 Word Limit)The current AAS programming covers the basic elements a language instructor would 
need to know in order to teach a Native Language. This presupposes the instructor has a background in 
speaking the language. 

The program might consider revising the outcomes to include more “action” words. It is difficult to 
assess things like “understand” or “recognize.” “Identify”, “explain”, or “analyze” are clearer outcomes to 
assess. https://tips.uark.edu/blooms-taxonomy-verb-chart/ 

Student learning outcome 1 “establish student proficiency levels and goals” seem to focus on what the 
faculty will be able to do, rather than what students will learn. 

While there are things that the program should consider, such as admission requirements or faculty 
needs, these are program planning decisions, rather than the results of your assessment of student 
learning. 

While the program has clearly considered how the courses contribute to student outcomes, grades in 
a course are generally not sufficient as direct evidence of student learning. Course grades usually 
reflect other factors, such as participation or completion of assignments. 

Outcomes assessment is intended to be a collaborative learning experience for the program or 
department. This is an opportunity to share results and discuss how to enhance the students’ 
experiences and make curricular decisions based on the results of assessments. 

The SLOA plan attached to the AAS Degree in Native Language Teaching lists identical goals and 
assessments for the Certificate in Native Language Education. It is essential that different programs 
have different outcomes- if students are intended to learn the same things, how are the programs 
differentiated? 

The program states that “the continuation of the SLOA as is will continue to produce an associate of 
applied science for the students at this time”, however, given the small number of students, and low 
student persistence, the committee encourages the program to consider ways to recruit, retain and 
graduate students. 

 

 
Discuss your SLOA findings, changes you are making and what you hope to see as a result: 

 

 
Discuss the curricular changes made based on assessing your SLO. If you haven’t made any 
curricular changes, please explain why not and address what you did notice in the review, 
including strengths of your curriculum through the assessment of your outcomes: 

 

 
Supporting Documents 



Please ensure that all relevant supporting documents, such as artifacts, rubrics, and student data, 
are uploaded to your designated Google folder in WorkZone or directly into Google Drive. Note: Do 
not include any information that may identify students in your data. 

 
Updated SLOA? 
If you are updating your SLOA document, please include it with your report and other supporting 
documents in your designated folder. It does not need to be filed separately in the “SLOA” folder. 

 
Are communication outcomes embedded in the SLOA Plan? 
As of 2017 all Baccalaureate programs were required to embed the communication outcomes 
within their SLOA Plans, this is optional for non-Baccalaureate programs. Please mark the 
appropriate box below. 

 

Embedded:  
Not Embedded: x 

Student Success 
To access the Student Success Dashboard please sign into a UA computer with VPN connection (if 
not on campus). You will need your UA credentials and it is best accessed with the most updated 
version of Chrome, Edge, Firefox or Safari browsers; Internet Explorer is not supported. You will 
need to filter the data to see your programs. If you need assistance in finding the data for your 
programs, please contact your data liaison or Julia Manfredini in the PAIR office. 

Data Liaisons 
Each school or college has a team of Data Liaisons to help you analyze the data provided in the 
portal and may be able to help you see your data in multiple contexts. You can find a list of data 
liaisons on the resources page for Program Review. 

The college or school level committee will also have access to this data with the goal that by 
providing these visualizations data availability will be increased. 

Data supplied within the dashboard linked below is intended for Academic Program Review and not for any other purpose. 

Student Success Data Dashboard 

Previous Feedback 
The program selected “no change in degrees awarded”. The committee noted that the program has 
awarded no degrees since 2018. While 1 student was enrolled in the program in 2020 and 2 students in 
2021, there were 0 students enrolled in the program in 2022. The program is encouraged to consider 
how to support students towards degree completion and to discuss what they are doing to “see more 
students interested in this certification program in the future”. 

The department as a whole has seen a sharp decline in SCH production and is encouraged to discuss 
this in future reports. 

 

 
Student Success Data Trends: 

Trend Increase Decrease No Change 





students are required to participate in team based projects that focus on oral and written communication 
with one another. 

(250 Word Limit) 

(250 Word Limit) 

(250 Word Limit) 
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(250 Word Limit) 

(250 Word Limit) 
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(250 Word Limit) 

(250 Word Limit) 

Please select all high-impact practices your program is currently using from the list below. For any 
practices you select, provide details in the corresponding narrative section. In the narrative, 
discuss how your program is implementing these practices, including any successes, known 
issues, and solutions. If you are considering incorporating any of these practices in the future, 
share your plans. If your program is not using any of the listed high-impact practices, please use 
the 'Other or None of These' field to explain how your program supports student success. 

 
Capstone Courses & Projects  Research (Graduate Level)  

Collaborative Assignments & Projects X Writing-Intensive Courses  

Diversity/Global Learning  Publications  

ePortfolios  Communications  

First-Year Seminars & Experiences  Publications  

Internships  Scholarly Activities  

Service or Community-based Learning  Other (Please describe in box below)  

Undergraduate Research    

 
Collaborative Assignments & Projects 

 
Undergraduate Research 

 
Diversity/Global Learning 

 
ePortfolios 

 
First Year-Seminars & Experiences 

 
Writing-Intensive Courses 

 
Service-Learning and/or Community-based Learning 

 
Internships 

 
Capstone Courses & Projects 

 
Other or None of these (explain) 



Course are integrated in other programs. Low impact/ cost 

This degree contributes to the universities mission as it shares valuable knowledge about Yup’ik culture 
and language that relates to the universities strategic pillar in being a global leader in individual 
knowledge. 

none 

none at this time 

Program Profile and Financial Data 
The program review elements in this section usually stay consistent for departments. Any 
responses you provide will be saved for your next review. Please carefully review the information 
below and make any corrections or updates as needed to ensure accuracy for the next program 
review cycle. If any sections are incomplete, please ensure that you provide the necessary 
information. This will allow you to start from an updated baseline when you revisit these elements 
in future submissions. 

Financial Data Resources 
The Board of Regents shapes program review, through BOR Policy 10.06, to support budget 
increase advocacy in the state legislature. The standardized financial data template should be 
analyzed with your data liaison to assess your program’s capacity and resource status. 

To keep integrity and remain standard across all of UAF it is very important that you do not provide 
any additional or alternative data. 

Financial Template 
Your data liaison may have uploaded your template to the Google folder for this program, or you 
may do so now. 

Previous Financial Feedback 
Feedback will be provided once you have completed a full review. 

 
Previous Profile Feedback 
Feedback will be provided once you have completed a full review. 

 
Cost Effectiveness (250 Word Limit) 
How does your department/program approach being cost effective? 

 
Program’s Value to Mission (250 Word Limit) 

 
Duplicative Programs (250 Word Limit) 

 
Community or Other Partnerships (250 Word Limit) 

 
Value of Service Courses (Optional) (250 Word Limit) 

 
Post-Graduate Success (250 Word Limit) 



Submission 
Submitter & Collaborator Names 

 
Submitter Email 





 Evaluate progress and new goals 
for professional life 

Graduation questionnaire  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Submitted by: Walkie Charles 



When comparing 2022 and 2024 program reviews, there do not appear there are any revisions 
consistent with the recommendations from the two-year review. The committee is in agreement 
with the 2022 review and reinforces all previous recommendations with an emphasis on revisions 
to the SLOAs and differentiation between the AAS and the Certificate SLOA plans. 

The committee would like to reinforce the recommendations provided in the 2022 review 
regarding the need for programmatic-level learning outcomes. 

Specific Comments: 
Overly broad statements are used for defining outcomes: “Learn appropriate and state-
of-the-art teaching methodologies” and does not describe how these methodologies will 
be delivered or what they are; the assessment is also overly broad. 
“Learn” is used multiple times and better action verbs could be more useful for 
assessment. 

 
 
“Classroom evaluation” is the assessment tool, but no explanation how that will be 
accomplished in three categories. The program might consider revising the outcomes to 

College or School Review Committee 
The college or school committees set the tone for helping each program feel seen during this 
process. We have provided you with strength-based feedback tags to attach to this program 
review. Please select as many as applicable. 

Overall Recommendations (tags) 
Address Equity Gap  Consider Curricular Revisions  
Develop Online Offerings/Options  Improve Time to Degree  
Increase Enrollment X Increase Graduates  
Increase retention/persistence X Strengthen Advising Practices X 
May be asked to share Effective Practices  Recommendation to University-Wide Committee  

 
Explanation of Overall Recommendations (narrative) 

 
Student Learning Outcomes Feedback (tags) 

Strong  Developing X 
Requires Minor Revision  Requires Major Revision  

Student Learning Outcomes Assessment Feedback (tags) 
Strong Alignment with SLOA Plan  Clear, Concise Presentation of Findings  
Compelling Learning Story  Missing a Direct Measure  
Missing Active Verbs X Missing Curricular Connection  
Missing Collaboration within Department    

 
Student Learning Outcomes Assessment Feedback (narrative) 



No information provided to assess. 

No information provided to assess. Refer to https://www.aacu.org/trending-topics/high-impact for 
additional information to document high-impact practices. 

 

Student Success & Equity Feedback (narrative) 

 
High-Impact Practices Feedback (narrative) 

 
Profile Feedback 

Mission-Centric to College and/or UAF X Unique within UA  
Collaborative with other UA Programs  Provides Job Placement for Graduates  
Strong Post-Grad Success for Students  Strong Service Teaching Component  
Strong Ties to Community or Industry    

 
Mission statement is clear and represents UAF. 

Financial Feedback 

 
 
 

Tuition revenues have gone up over the last few years despite total credit hours decreasing. 
Grant revenues have decreased significantly from prior year. No information is provided on 
workload allocation. 

include more “action” words. A description of what will be assessed using what rubric 
would be helpful. 

 
“Learn classroom management and human relation skills” Is overly broad. Maybe 
instead Students will be able to “identify” and “describe” effective classroom 
management and human relation skills, or something to that effect. 

High Tuition Revenues  High Grant Revenues  
Operates at Low Cost  Productive Faculty  
Opportunities to Increase Revenue  Low Enrollment  

 



Dean Feedback 
It does not appear that the program up took any of the recommendations that were 
made during the 2022 review. All of those recommendation should still stand and be 
carried out. The student learning outcomes are missing active verbs and do not assess 
what the students will learn. The program did not include any information on student 
success and equity or high-impact practices. The enrollment numbers for this program 
are very low and have been for years. The program needs to create stronger student 
learning outcomes, increase enrollment, and evaluate the need for high-impact practices 
if there are not any. 

 
Vice Provost Feedback 
There is a need to increase enrollment and improve advising practices. Along with that 
is a need to dive deeper into analyzing the student success data and identifying 
strategies to reverse these trends. Additional areas for improvement: (1) revision of the 
SLOA and SLOs; (2) greater depth, detail, and examples of HIPs; (3) a more thorough 
analysis of the financial data; and (4) more detail and depth on the program profile. 
Should also document that the SLOs are being assessed (continuous improvement). 
These are all areas to address during the development year in advance of the mid-cycle 
review in 2026. 




