Business Administration - Master of Business

Administration

Current Compliance Year: 2024-2025
Full review

Resources

Before completing this form:
e Review the resources available to assist you.
e Thelinkin WorkZone directs you to your program’s folder for this year’s review,
which includes:
o Afull copy of your previous report with the SLOA of record attached.
o Afolder with previous SLOAs as individual documents.
e The Resources folder contains:
o Templates for creating or updating SLOAs.
o Training materials from the SLOA and Program Review Training held in
August.
e Additional tools and information can be found on the Academic Program Review
Website.
If you have questions or concerns during this process, please reach out to mailto:uaf-
accreditation@alaska.edu

Recent Recommendations

Feedback will include recommendations from the last Expedited Review or from your most recent
review by your school or college. You may not see any feedback or recommendations until you have
completed your first full or mid-cycle review.

No overall feedback was provided during your last review. No response is necessary.

Response to Previous Recommendations (if any):

| N/A

Student Learning Outcomes

The previous Student Learning Outcomes Assessment has been submitted as its own report.
Going forward you will use the following prompts to discuss the success of your most recent SLOA
plan and address your assessment activities since your last SLOA report (typically the past two
years or since your last program review).

Learning outcomes feedback from last review:
Strong alignment with SLOA plan,Compelling learning story

Nice and reflective job updating your SLOA. Strong: There is a good mix of direct and indirect
assessment measures in the SLOA plan. There is also a good discussion of curricular changes that
are directly connected to the analysis of assessments, such as the revision of the rubric that assesses



student critical thinking as well as extended intent using the CAT exam as a pre and post assessment.
Taking the time to map out the courses that provide instruction around critical thinking skills in
regards to topic introduction, reinforced or emphasized is great. It would be interesting to have some
more information about the program’s plans for expanding on the knowledge and skill set of critical
thinking within these courses.

Discuss your SLOA findings, changes you are making and what you hope to see as aresult:

We have downloaded AACSB Table 5-1 which gives a detailed summary of the SLOA findings for the
MBA degree as well as a curriculum map. Overall, we were very pleased with the assessment scores
for the MBA degrees. All minimal standards were met for communication, except for “critical
thinking” in 2022 where 72% of the students met or exceeded expectations (Minimal Standard is 80%).
Critical Thinking scores for written communication were low across CBSM and program directors felt
that the existing rubric was confusing and may have been the cause of the lower critical thinking
writing skills across the board. A new critical thinking rubric was developed and scores rose to 90% in
2024.

The MBA program used the Peregrine business field exams to assess Professionalism and Technical
Knowledge with the minimal standard being that the MBA program expects at least half of its students
to score in the upper half of the students in the nation. The MBA degree greatly exceeded this target
with 60% to 95% of its students scoring well into the top half of the nation’s students in several
competencies including Professionalism (business ethics) and Technical Knowledge (business finance,
business integration and strategic management, management, human resource management,
operations/production management, organizational behavior, marketing and quantitative research
techniques and statistics).

For Critical Thinking it was our first time administering the Critical Thinking Assessment (CAT) and
therefore, we had no prior expectations. After examining the results, we have initially settled on a
rubric that we expect our students to score at or above the national average on the exam. For the 2022
assessment, our students scored 15.44 while the national exam average was 17.64. Curriculum changes
were made (see below) and in 2022-2023 the MBA students exceeded the national average with a
combined average score of 19.0. On the 15 assessed categories, the CBSM students scored above
average on 12. Indirect measures, from exit surveys, showed the MBA students are pleased with the
program, although coming out of the Covid-19 pandemic just 29 to 67 percent of the students from
2020-2022 said that they felt “part of the CBSM community”. However, after the worst of Covid-19,
in 2023, 100% of the graduating MBA students felt part of the CBSM community. Even through the
worst of the Covid years (2020-2022) 80 to 89 percent of the MBA students said that they would
recommend the program to another student and this increased to 100% in 2023.

Discuss the curricular changes made based on assessing your SLO. If you haven’t made any
curricular changes, please explain why not and address what you did notice in the review,
including strengths of your curriculum through the assessment of your outcomes:

These are the curriculum changes made for a given competency. Critical Thinking. Although the
scores on the CAT exam rose substantially, the original assessment supported a far-reaching curriculum
change to the MBA program. The MBA program will add graduate-level courses in economics and




accounting to its core starting in Fall of 2024. When comparing the CBSM MBA curriculum to
comparable MBA programs across the country, it became clear to us that an additional two required
courses needed to be added to the program. This changes the MBA degree from five core courses, a
three-course concentration, and two electives, to seven core courses and a three-course concentration.
The two additional core courses being added are graduate courses in accounting (covering both
managerial and financial accounting) and economics (covering micro- and macro-economics). These
competency areas will be valuable to students and the accounting course will assist our students in the
core MBA finance course as the faculty that teach that course have noted a need for more consistent
student preparation. The economics course should assist in critical thinking (Borg, M.O. and H.A.
Stranahan. (2010), “Evidence on the Relationship between Economics and Critical Thinking Skills.
Contemporary Economic Policy, 28: 80-93.https://doi.org/10.1111/1.1465-7287.2008.00134.x)..

Supporting Documents

Please ensure that all relevant supporting documents, such as artifacts, rubrics, and student data,
are uploaded to your designated Google folder in WorkZone or directly into Google Drive. Note: Do
not include any information that may identify students in your data.

Updated SLOA?
If you are updating your SLOA document, please include it with your report and other supporting
documents in your designated folder. It does not need to be filed separately in the “SLOA" folder.

Are communication outcomes embedded in the SLOA Plan?

As of 2017 all Baccalaureate programs were required to embed the communication outcomes
within their SLOA Plans, this is optional for non-Baccalaureate programs. Please mark the
appropriate box below.

Embedded: X
Not Embedded:

Student Success

To access the Student Success Dashboard please sign into a UA computer with VPN connection (if
not on campus). You will need your UA credentials and it is best accessed with the most updated
version of Chrome, Edge, Firefox or Safari browsers; Internet Exploreris not supported. You will
need to filter the data to see your programs. If you need assistance in finding the data for your
programs, please contact your data liaison or Julia Manfredini in the PAIR office.

Data Liaisons

Each school or college has a team of Data Liaisons to help you analyze the data provided in the
portal and may be able to help you see your data in multiple contexts. You can find a list of data
liaisons on the resources page for Program Review.

The college or school level committee will also have access to this data with the goal that by
providing these visualizations data availability will be increased.

Data supplied within the dashboard linked below is intended for Academic Program Review and not for any other purpose.

Student Success Data Dashboard




Previous Feedback

Discussion on trends is appreciated. It is great to know that the Masters of Business Administration is
considering opening the program to international students and incorporating more face to face
offerings in the future, this is a positive step towards a rebound in enrollment.

Student Success Data Trends:
Trend Increase | Decrease | No Change
Persistence X
Pass Rates

Student Credit Hours

Majors

Degrees Awarded

Other Trends (Explain in narrative below)

X[ X[ XX

Equity Gaps

Please discuss any equity gaps identified in your disaggregated student success data and explain
how you plan to address them. Please contact your data liaison or make an appointment with Julia
Manfredini to learn more about analyzing your data.

Enrollment. In terms of the majors enrolled across this five-year period, our gender balance, age
balance, and share of students that are | llll has remained fairly consistent. We see a
growing percentage of students with || ll 2and a2 modest increase in ethnic and racial
diversity, most notably a growing number of il majors. Our demographics loosely reflect the
demographics of Alaska.

Persistence. Looking at persistence across these disaggregated factors, we see no notable or trending
differences based on gender or pell-grant status. In terms of age, JJjili] students have slightly higher
persistence. This is to be expected, as most of our || students il arc full-time students who
enroll directly after their undergraduate degree and may not be working full-time (as is typical of our
older students). We periodically survey our student population and ensure our course offerings (in
particular, the availability and scheduling of courses) match student needs. We will continue to do so,
as flexibility has been identified as a key factor in degree completion for Jjjjjj students working full-
time while pursuing their MBA.. | stvdents have a slightly lower persistence rate in 4 out
of the 5 years covered in this period. While this is a graduate program and all students have
successfully completed an undergraduate degree, we will monitor this difference and work with our
advisor to ensure | stvdents are aware of support services on campus. We have also
started additional in-person extracurricular programming for MBA students, such as an MBA student
mixer, designed to make students feel part of a community, another contributing factor to student
belongingness and success. Persistence also varies by race and ethnicity. It is difficult to meaningfully
comment on the persistence of any racial group aside from [Jjjiilland | students, given the
relatively small number of students belonging to other racial groups. |l students have slightly
lower persistence in the three most recent years covered in this period. We will work with rural student
services to identify best practices and ensure we are best serving our |l constituency.
Additionally, we have begun a peer-review process of MBA courses based on the quality matters
rubric, which includes numerous criteria related to accessibility and inclusion, and will continue to
improve our courses based on these reviews.

Pass Rate. Looking at pass rate across these disaggregated factors, only race offers meaningful
variance between groups. This supports the assessment above under persistence.




Optional Data Explanation
Feel free to share more of your thoughts on the data provided.

Persistence: The persistence rate increased from FY20 (75%) to FY24 (82%). The 82% persistence
rate is very strong. Pass Rates: Pass rates do not exhibit any clear trend and are generally in the mid
90%. SCH: Overall, SCH has held rather steady (after a low in FY20) which may also be due to the
Covid pandemic (1,425 to 1,422 over the last 4 years). Majors: Majors are likewise holding relatively
steady from 2020-2024 although up over 2020. (Note that this year (2025) the MBA majors have
increased by 40% over 2024). Degrees Awarded also held steady ranging between 37 and 41.

High Impact Practices

According to the AAC&U, High-Impact Educational Practices “have been widely tested and have
been shown to be beneficial to college students from many backgrounds.” UAF is particularly
interested in Undergraduate Research and/or Scholarly Activity because it is one of our mission
fulfillment indicators, but all of these researched High-Impact Educational Practices should be
reflected in your program’s student learning outcomes and curriculum.

Previous Feedback

The committee appreciates the program's reflective statement regarding the challenge for higher
quality experiential learning opportunities with a fully online program. It would have been good to
have some more information about the program’s plans for enhancing the online student experience.

High-Impact Practices Used in this Program

Please select all high-impact practices your program is currently using from the list below. For any
practices you select, provide details in the corresponding narrative section. In the narrative,
discuss how your program is implementing these practices, including any successes, known
issues, and solutions. If you are considering incorporating any of these practices in the future,
share your plans. If your program is not using any of the listed high-impact practices, please use
the 'Other or None of These' field to explain how your program supports student success.

Capstone Courses & Projects X | Research(Graduate Level)

Collaborative Assignments & Projects Writing-Intensive Courses
Diversity/Global Learning Publications

ePortfolios Communications

First-Year Seminars & Experiences Scholarly Activities X
Internships X | Other(Please describe in box below) | X
Service or Community-based Learning

Undergraduate Research

Collaborative Assignments & Projects

Undergraduate Research

| (250 Word Limit)

Diversity/Global Learning

| (250 Word Limit)




ePortfolios

| (250 Word Limit)

First Year-Seminars & Experiences

| (250 Word Limit)

Writing-Intensive Courses

| (250 Word Limit)

Service-Learning and/or Community-based Learning

| (250 Word Limit)

Internships

Most MBA students are employed full-time. However, we have introduced a for-credit structured
internship course (MBA 653) as an elective or part of the general management concentration to
facilitate students gaining new work experience.

Capstone Courses & Projects

MBA Students complete a capstone project in MBA 690. This often includes consulting projects for
external and internal (UAF) clients. For example, students have developed a U.S.-market analysis for a
White Horse, YT based soap company; they have developed a marketing plan for a Fairbanks-based
marijuana dispensary; and they have contributed to CBSM’s strategic planning.

Scholarly Activities

MBA faculty engage in scholarly activity. Dr. || ]l +2s named a Sustainability Fellow by
the Ivey Business School and the Alliance of Research on Corporate Sustainability, and she was an
inaugural member and presenter at the International Academy of Research in Indigenous Management
and Organizational Studies. Other notable contributions came from Dr. || - o< of
two full-time finance faculty. During this cycle his research interests were in three major fields: (1)
studying the relationship between audit quality and health of financial institutions. Findings are that
higher audit quality lowered the loan impairment provisions of Chinese commercial banks; (2)
investigating the impact of information technology on public works, especially in developing countries.

Although the MBA is a professional (non-research-based) degree, students are encouraged to
collaborate with faculty on research and scholarly contributions. For example, MBA Student Dave
Sauter is currently a RISE UP fellow, working under the mentorship of Dr. il to develop
innovative commercial uses for the mariculture industry in Alaska.

Other or None of these (explain)

CBSM, led by the MBA program, developed a new graduate degree (Fall 2024): Masters in Healthcare
Management and Leadership (MHML). Healthcare was also added as a concentration in the MBA
program.




Program Profile and Financial Data

The program review elements in this section usually stay consistent for departments. Any
responses you provide will be saved for your next review. Please carefully review the information
below and make any corrections or updates as needed to ensure accuracy for the next program
review cycle. If any sections are incomplete, please ensure that you provide the necessary
information. This will allow you to start from an updated baseline when you revisit these elements
in future submissions.

Financial Data Resources

The Board of Regents shapes program review, through BOR Policy 10.06, to support budget
increase advocacy in the state legislature. The standardized financial data template should be
analyzed with your data liaison to assess your program’s capacity and resource status.

To keep integrity and remain standard across all of UAF it is very important that you do not provide
any additional or alternative data.

Financial Template
Your data liaison may have uploaded your template to the Google folder for this program, or you
may do so now.

Previous Financial Feedback
Feedback will be provided once you have completed a full review.

Previous Profile Feedback
Feedback will be provided once you have completed a full review.

Cost Effectiveness (250 Word Limit)
How does your department/program approach being cost effective?

The faculty for the BBA BA and MBA program are not broken out by what they teach. CBSM does
not have undergraduate and graduate faculty in the business administration program so this data is
combined. This MBA degree is extremely cost effective. The MBA served an average of 119 majors
over the 5-year time period (an average of 438 when combined with the BBA BA degree) with just 7.4
faculty FTE and 12.0 FTE counting adjunct faculty and grad students. Per major and graduates it is
likely the most cost-effective graduate degree at UAF. Like the BBA BA, the MBA is in need of
additional full-time faculty.

Program’s Value to Mission (250 Word Limit)

The CBSM mission stressed teaching first, then for intellectual contributions applied research to
benefit Alaska and the Arctic. The MBA program provides high-quality teaching and its graduates are
employed in high-demand jobs, many in Fairbanks and Alaska.

Duplicative Programs (250 Word Limit)

| The UAA CBPP also offers an MBA degree. CBPP’s program is not available fully online.

Community or Other Partnerships (250 Word Limit)

There are several partnerships that utilize MBA students and faculty. The Business Leader of the Year
(BLOY) and the Arctic Innovation Competition utilizes MBA and other CBSM students for example.
MBA students attend the Spring Etiquette Seminar and Dinner which is sponsored by KPMG. Many of




these students are accounting students in the MBA program getting their 150 hours for the CPA

credential. Since 2009, CBSM has given out 54 Alaska Native Scholarships to undergraduate and
MBA students totaling [Jiiillill- funded by the Alyeska Pipeline Service Company. This program
started out as an MBA scholarship but has recently expanded to both undergraduates and graduates.

Value of Service Courses (Optional) (250 Word Limit)

| N/A

Post-Graduate Success (250 Word Limit)

The MBA degree contributes to Alaska economic growth by preparing the labor forces for high-
demand jobs. High-demand jobs, as classified by the state of Alaska, includes the MBA degree in
which there were 202 graduates during this cycle, among the highest at UAF.

Submission

Submitter & Collaborator Names

| Submitter: Kim McGinnis. Collaborators: Mark Herrmann and Francine Davis.

Submitter Email

| kmcginnis2@alaska.edu




UNIVERSITY OF ALASKA FAIRBANKS
Student Learning QOutcomes Assessment Plan
College of Business and Security Management
Master of Business Administration (MBA)

2019-2024

CBSM MISSION: We are a diverse and inclusive learning community where innovation in teaching, discovery, and
service benefits our local communities, Alaska, the greater Arctic region and associated global environments while
preparing our students for professional success.

Qur Vision: The College of Business and Security Management is recognized for high-quality programs, experiential
learning opportunities for students, service to the community, and accomplished teaching and research faculty. The
College of Business and Security Management produces impactful scholarships including ones that promote a sustainable
and secured future for the residents of Alaska and the greater Arctic region.

Competency

Assessment Instrument

Assessment Point

1. Communication
A. Written

Students should be able to
produce high-quality
professional communications
on technical issues/topics for
internal and/or external
audiences.

B. Oral
Students should be able to
produce high-quality
professional presentations
using various modes of
technology on technical
issues/topics for internal
and/or external audiences.

A. Written
Writing rubric assessing

competencies across six categories.

Minimal Standards: 80% of
students should meet or exceed
expectations.

B. Oral
Oral rubric assessing competencies
across seven categories.

Minimal Standards: 80% of
students should meet or exceed
expectations.

A. Written
Writing samples will be
collected in MBA 690
(Corporate Strategy).

B. Oral
Oral communications will be
recorded and/or surveyed in
MBA 643 (Marketing
Management).

2. Critical Thinking
A. General

Students should be able to
explore issues, ideas, and
events comprehensively
before accepting or
formulating an opinion or
conclusion.

A. General
The Critical-Thinking Assessment
Test (CAT).

Minimal Standards:

Students score at or higher than the
national average for the exam.

A. General
The CAT will be administered in
MBA 617 (Organizational
Theory for Managers).




3. Professionalism
A. General
Students should be able to
identify and understand
whether certain business
conduct is legal and/or ethical

A. General
Business Ethics section 3 of the
Peregrine Master of Business

Administration Comprehensive Exam.

Minimal Standards: 50% of

A. General
The Peregrine Master of
Business Administration
Comprehensive Exam will be
administered in MBA 690
(Corporate Strategy).

and apply the knowledge students should score at or above
situationally. national
average for the topic section.
Competency Assessment Instrument Assessment Point

4. Business Principles
A. General
Students should be able to test
hypotheses and use
quantitative and qualitative
data to interpret business
performance.

B. Business Fields
(i). Business Finance: Students
should be able to express and
interpret the time value of
money.

(ii). Management: Students
should be able to summarize

theories of individual and
group dynamics,
organizational culture, and
structure.

(iii). Marketing: Students
should be able to identify and
interpret marketing strategy.

A. General
Sections 5 and 13 of the
Peregrine Master of Business
Administration Comprehensive
Exam.

Minimal Standards: 50% of
students should score at or above
national average for the topic
section.

B. Business Fields
(i). Business Finance section 4
of the Peregrine Master of
Business Administration
Comprehensive Exam.

(i1). Management sections 11a,
11b, and 11c of the Peregrine
Master of Business
Administration Comprehensive
Exam.

(iii). Marketing section 12 of the
Peregrine Master of Business
Administration Comprehensive
Exam.

Minimal Standards 50% of
students should score at or above
national average for the topic
section.

A. General
The Peregrine Master of
Business Administration
Comprehensive Exam will be
administered in MBA 690
(Corporate Strategy).

Business Fields

(i-iii). The Peregrine Master of
Business Administration
Comprehensive Exam will be
administered in MBA 690
(Corporate Strategy).




INDIRECT MEASURES

CBSM also performs indirect assessments. Each year the graduating students fill out an exit survey to assess their
satisfaction level with their program. In total there are six value statements. Students were asked, for each statement,
whether they strongly agree, agree, neutral, disagree or strongly disagree. The minimal standard that BSRB wishes to
achieve is that 80% of students either strongly agree or agree with each statement.

1)
2)
3)
4)
5)

6)

I would recommend this program to another student

I feel well prepared to face expected professional challenges

I see myself as part of the CBSM community

I would feel comfortable asking a CBSM professor for help if I did not understand the material
When I interact with CBSM professors, I feel they care about how I am doing

Number Students Responding



College or School Review Committee-Business Administration,
MBA

The college or school committees set the tone for helping each program feel seen during this
process. We have provided you with strength-based feedback tags to attach to this program
review. Please select as many as applicable.

Overall Recommendations (tags)

Address Equity Gap Consider Curricular Revisions

Develop Online Offerings/Options Improve Time to Degree

Increase Enrollment Increase Graduates

Increase retention/persistence Strengthen Advising Practices

May be asked to share Effective Practices Recommendation to University-Wide Committee

Explanation of Overall Recommendations (narrative)

The committee’s overall recommendations are positive and strong. We note that several student
learning outcomes (SLO) recommendations identified by the committee have already been recognized
by the MBA program, demonstrating their commitment to continuous improvement.

Faculty scholarly activities and publications add very valuable context to the program’s overall profile.
For high-impact practices, we note that in the context of this review they refer to practices that support
student success. With this in mind, we recommend in the discussion of faculty scholarly activities
and/or publications greater clarification of their alignment with student learning outcomes and success.
A brief note can be provided to explain how faculty scholarly activities/publications support student
success and learning outcomes. For example, the discussion of other high-impact practices (e.g.,
projects, internships) does this very well.

Overall, the program is strong, and the committee’s review reflects a positive assessment. By
implementing these recommendations, the program can further strengthen its commitment to
continuous improvement and measurable student success.

Student Learning Outcomes Feedback (tags)

Strong X | Developing

Requires Minor Revision Requires Major Revision

Student Learning Outcomes Assessment Feedback (tags)

Strong Alignment with SLOA Plan X | Clear, Concise Presentation of Findings X
Compelling Learning Story X | Missing a Direct Measure
Missing Active Verbs Missing Curricular Connection

Missing Collaboration within Department

Student Learning Outcomes Assessment Feedback (narrative)

The MBA program as well as other CBSM programs have reported working on identifying a new
method to assess and measure students on critical thinking that is more reliable, accurate and
appropriate for students. The student learning outcome (LO) map is well organized and clearly
outlines where each LO is “assessed, emphasized, or reinforced” in each MBA course. The learning
outcomes are appropriate for the program. The AOL plan shows that the department is continuously
reassessing LO’s and assessment results and making improvements and adjustments as needed. The




MBA program as well as other CBSM programs have reported working on identifying a new method to
assess and measure students on critical thinking that is more reliable, accurate, and appropriate for
students. The program narrative shows continuous curriculum changes based on the results of the LO
assessments. The MBA program uses exams that are administered nationally, which is a good way to
assess the strength of the overall program as all students appear to score at or above the national
average.

Student Success & Equity Feedback (narrative)

Per dashboard data, the program reveals continual improvements - seen as rebounding to prior highs
shown in 2020. Reports of “holding steady™ actually show increases (though, potentially, not
significant).

In terms of equity, the program “loosely reflects the demographics of Alaska.” Given UAF’s mission,
this is reviewed as being a strong reflection on this MBA program.

Regarding persistence, the program identifies and expects that students are more likely to
enroll as full time, and directly from their undergrad degree, whi students are more likely to
work full time. Described is a strong, student centered practice of surveying students to ensure course
(schedules and availability) meet their needs. The program further strives to create ‘community” and
sense of belonging by offering extracurricular programming (e.g., mixers). Persistence and Pass Rate
variations (particularly between- and- students) is being addressed in collaboration
with RSS towards identifying best service practices.

High-Impact Practices Feedback (narrative)

Narrative aptly outlines the use of best and high-impact practices (e.g.. internships, capstone projects)
that are not only offered as opportunities, but as credit-bearing courses.

Profile Feedback
Mission-Centric to College and/or UAF X | Unique within UA
Collaborative with other UA Programs Provides Job Placement for Graduates
Strong Post-Grad Success for Students X | Strong Service Teaching Component
Strong Ties to Community or Industry X
Financial Feedback
High Tuition Revenues X- High Grant Revenues
note:
decreased
each year.
Operates at Low Cost X Productive Faculty X
Opportunities to Increase Low Enrollment X-
Revenue note: decreased
each year.




Dean Feedback

The MBA program is extremely strong. We will be making some minor changes to make
the program more attractive such as changing the names of some of our concentrations.
Also, as noted in the BBA Acct comments we will monitor the impact of HB 121 which
will eliminate the 150 hour requirement to see if that decreases the number of our
accounting students going into the MBA. A survey of our accounting students indicated
that several will still plan on getting the MBA. We are going to add an MBA course that
will help them prepare for the CPA as an incentive.

Vice Provost Feedback

Overall, the SLOA for this program was well-developed and the SLOs were consistent
with institutional and accreditation standards by meeting program-specific KPAs. Should
also document that the SLOs are being assessed (continuous improvement). The HIPs
were well described but could use examples of what students do to meet these
expectations. Also, whether or not the HIPs are required and where they fit in the
program. Well developed financial review and program profile narratives. Excellent
program review.





