
Applied Management - Bachelor of Applied 
Management 
Current Compliance Year: 2024-2025 
Full review 

Resources 
Before completing this form: 

● Review the resources available to assist you. 
● The link in WorkZone directs you to your program’s folder for this year’s review, 

which includes: 
o A full copy of your previous report with the SLOA of record attached. 
o A folder with previous SLOAs as individual documents. 

● The Resources folder contains: 
o Templates for creating or updating SLOAs. 
o Training materials from the SLOA and Program Review Training held in 

August. 
● Additional tools and information can be found on the Academic Program Review 

Website.  
If you have questions or concerns during this process, please reach out to mailto:uaf-
accreditation@alaska.edu  

Recent Recommendations 
Feedback will include recommendations from the last Expedited Review or from your most recent 
review by your school or college.  You may not see any feedback or recommendations until you have 
completed your first full or mid-cycle review. 

 No overall feedback was provided during your last review. No response is necessary. 

Response to Previous Recommendations (if any): 

N/A 

Student Learning Outcomes 
The previous Student Learning Outcomes Assessment has been submitted as its own report.  
Going forward you will use the following prompts to discuss the success of your most recent SLOA 
plan and address your assessment activities since your last SLOA report (typically the past two 
years or since your last program review). 

Learning outcomes feedback from last review: 
Strong alignment with SLOA plan 

The program shows strong alignment between the plan, the results, and the analysis done by the 
program. The curricular changes made are directly tied to outcomes assessment and analysis. The 
program has a good mix of direct and indirect learning outcomes and assessments. 



Discuss your SLOA findings, changes you are making and what you hope to see as a result: 

We have downloaded AACSB Table 5-1 which gives a detailed summary of the SLOA findings for the 

BAM degree as well as a curriculum map.  We were pleased with the assessment scores for the BAM 

students, especially as the mix of these students is more nontraditional than the BBA BA students. 

However, 2024 Peregrine scores fell for all areas (from 2022), including general ethics, ethical 

leadership, and financial knowledge. Only on general ethics did BAM students not meet or exceed the 

national average, although they scored well over what Peregrine considers to be a passing score. Still, 

we further dove into the exam statistics and noticed that the amount of time the students took on the 

2024 exam vs. 2022 fell substantially and were well below those students who took the exam in 

accounting, business administration, and emergency management. The BAM program discussed this 

with the faculty member teaching BAM 462, where Peregrine is delivered, and has formulated a new 

structure for incentivization which includes a point system provided based on scores on Peregrine 

rather than completion. The faculty also provided clearer instructions including how the assessment 

benefits the student, their peers, and the program as well as an FAQ. If these lower scores persist, after 

these changes are implemented, then further curriculum changes will be considered.  

Indirect measures, from exit surveys, showed BAM students pleased with the program, although 

coming out of the Covid-19 pandemic just 60% of students in 2022 felt “part of the CBSM 

community”. BAM implemented several measures in place to address this including student and 

community mentoring programs. In 2023, 100% of the students felt “part of the CBSM community”.  

 
Discuss the curricular changes made based on assessing your SLO. If you haven’t made any 
curricular changes, please explain why not and address what you did notice in the review, 
including strengths of your curriculum through the assessment of your outcomes: 

These are the curriculum changes made for a given competency. Communication Written: A case study 

with oral presentation was added to BAM 320 (Management). All instructors teaching BA 323 (ethics) 

re-designed their writing assignments and pre-assisted students with fundamentals of writing for papers 

advocating for a position. Ethics: Element of conflict of interest was added to BAM320 case study.  

Finance Knowledge (General):  Three assignments focusing on balance sheets, financial statements, 

and interest and dividends were added to BAM 352 (Accounting and Finance).  

 
 
Supporting Documents 
Please ensure that all relevant supporting documents, such as artifacts, rubrics, and student data, 
are uploaded to your designated Google folder in WorkZone or directly into Google Drive. Note: Do 
not include any information that may identify students in your data. 
 
Updated SLOA? 
If you are updating your SLOA document, please include it with your report and other supporting 
documents in your designated folder. It does not need to be filed separately in the “SLOA” folder. 
 
Are communication outcomes embedded in the SLOA Plan? 



As of 2017 all Baccalaureate programs were required to embed the communication outcomes 
within their SLOA Plans, this is optional for non-Baccalaureate programs. Please mark the 
appropriate box below. 

Embedded:   X 
Not Embedded:  

Student Success 
To access the Student Success Dashboard please sign into a UA computer with VPN connection (if 
not on campus). You will need your UA credentials and it is best accessed with the most updated 
version of Chrome, Edge, Firefox or Safari browsers; Internet Explorer is not supported. You will 
need to filter the data to see your programs. If you need assistance in finding the data for your 
programs, please contact your data liaison or Julia Manfredini in the PAIR office. 

Data Liaisons 
Each school or college has a team of Data Liaisons to help you analyze the data provided in the 
portal and may be able to help you see your data in multiple contexts. You can find a list of data 
liaisons on the resources page for Program Review. 

The college or school level committee will also have access to this data with the goal that by 
providing these visualizations data availability will be increased.  

Data supplied within the dashboard linked below is intended for Academic Program Review and not for any other purpose. 

Student Success Data Dashboard 

Previous Feedback 
The program has seen a continual increase in majors and graduates since its inception three years 
ago, though the graduation informed persistence is starting to decrease. It would be important to 
keep an eye on this and make changes and/or create supports as necessary. It does have a large non-
traditional and part-time student population that is mainly focused on degree attainment. 

Student Success Data Trends:  
Trend Increase Decrease  No Change 
Persistence          X            
Pass Rates             
Student Credit Hours          X   
Majors          X   
Degrees Awarded          X   
Other Trends (Explain in narrative below)    

 

Equity Gaps 
Please discuss any equity gaps identified in your disaggregated student success data and explain 
how you plan to address them. Please contact your data liaison or make an appointment with Julia 
Manfredini to learn more about analyzing your data. 

Enrollment: Current reporting does not provide Applied Management as disaggregated from Business 

Administration, so an analysis of the CBSM Business Administration department provided was 

utilized. Between 2020-2024 the gender, age, and ethnicity of enrolled students has stayed fairly 



consistent. We have seen a slight increase in our enrollment of  students which matches 

the support and recruitment efforts provided in our college and the implementation of the Career 

Explorers program in partnership with TCC Go providing dual-enrollment courses to Effie Kokrine 

School and the Yukon-Koyukuk School District. Due to the online nature of our programs and 

flexibility they provide, we are pleased to see a broad range of ages in our courses as well as a high 

percentage of  students, almost 50% in 2024. We hope that with flexibility and support 

in our classes we can continue to serve a diverse group of students relative to our state demographics.  
 
Persistence: We are grateful across demographics to see a slight increase in persistence across all 

individuals with slight changes in some categories. The two major dips for Gender not reported and 

 have small cohort counts (2 and 5 respectively). There were small 

increases in persistence of students with  and  which we are 

happy to see and will continue efforts to support these groups of students through the CBSM 

Mentoring program, student organizations, and in-class support from faculty. We did see a change from 

53% in 2020 to 70% persistence in 2024 for  students. students 

over the period began and ended at 55% persistence with an increase up to 75% in FY21-FY22. This is 

a statistic we will continue to monitor for change. All age groups except  saw an increase in 

persistence, we will continue to identify ways to support the success of our nontraditional students.  
 
Pass Rates: Overall pass rates stayed steady or increased during the period of review. The outliers to 

this trend were the pass rates of  and  students as well as 

students ages  who each saw a slight decrease. These are not significant changes so we will 

continue to monitor this information. Specifically because of the decrease in persistence and pass rates 

for  students, we will be exploring additional support.  students saw an increase in pass 

rates.  
 

 
Optional Data Explanation 
Feel free to share more of your thoughts on the data provided.  

Persistence:  Rose from 52.6% to 73.8%.  Pass Rates:  BAM data was found under business 

administration but pass rates were unavailable.  SCH:  SCH increased from 162 in 2020 to 311 in 2024.  

However, the listed SCH may underreport the actual SCH as many of the BAM courses are cross-listed 

with BA courses.  Majors:  Very large increase from 45 in 2020 to 99 in 2024 due to the degree being 

relatively new and very successful.  Degrees Awarded:  Increased from 4 in 2020 to and ave of 13.5 in 

2023 and 2024. 

High Impact Practices 
According to the AAC&U, High-Impact Educational Practices “have been widely tested and have 
been shown to be beneficial to college students from many backgrounds.” UAF is particularly 
interested in Undergraduate Research and/or Scholarly Activity because it is one of our mission 
fulfillment indicators, but all of these researched High-Impact Educational Practices should be 
reflected in your program’s student learning outcomes and curriculum. 

Previous Feedback 
The program's orientation for new majors is a great idea! There appear to be a lot of opportunities for 
application of learning into direct practice, specifically within employment placements. The program 
has a flexible online program which seems appropriate for their student population. 

High-Impact Practices Used in this Program  



Please select all high-impact practices your program is currently using from the list below. For any 
practices you select, provide details in the corresponding narrative section. In the narrative, 
discuss how your program is implementing these practices, including any successes, known 
issues, and solutions. If you are considering incorporating any of these practices in the future, 
share your plans. If your program is not using any of the listed high-impact practices, please use 
the 'Other or None of These' field to explain how your program supports student success. 

Capstone Courses & Projects  Research (Graduate Level)  
Collaborative Assignments & Projects X Writing-Intensive Courses  
Diversity/Global Learning  Publications  
ePortfolios  Communications  
First-Year Seminars & Experiences X Scholarly Activities  
Internships  Other (Please describe in box below)  
Service or Community-based Learning  X   
Undergraduate Research    

 
Capstone Courses & Projects 

 

  

 
 
Collaborative Assignments & Projects 

Ms.  (BAM Director) is the co-chair of the Fairbanks Chamber of Commerce 

Education and Workforce Development Committee. CBSM has participated, from 2021 to 2024, in the 

Tanana Chiefs Conference (TCC) GO (Growing Our Own) program working with  

students from the Effie Kokrine Charter High School and the largest school district in the U.S., the 

Yukon Koyukuk School District, which serve over 1,400 students and covers 148,000 sq. miles. By 

working alongside TCC, CBSM is better able to co-create culturally responsive programming and 

provide dual-enrollment business and professional development education across the state. BAM is key 

to this program. In addition many of the BAM courses including BAM F462: Project Management and 

BAM F320: Management provide opportunities for students to complete collaborative semester-long 

projects and case studies.  

 
Undergraduate Research 

(250 Word Limit) 
 
Diversity/Global Learning 

(250 Word Limit) 
 
ePortfolios 

(250 Word Limit) 
 
First Year-Seminars & Experiences 



BAM is involved in the CBSM mentoring program where senior students mentor new students.  Since 

its inception in Fall 2020, 75 students have participated in a mentorship program. In addition, the 

Applied Management program provides a new student orientation virtually each semester to welcome 

new students, introduce them to the program and program director so they have an individual to contact 

throughout their education.  

 
Writing-Intensive Courses 

(250 Word Limit) 
 
Publications 

 
 
 
Service-Learning and/or Community-based Learning 

Ms.  (BAM Director) and Dr.  (MBA Director), and Ms.  

provide professional development coursework through dual-enrollment programs with a local charter 

school and school district. Ms.  has also provided training for Tanana Chief 

Conference staff on educating and coaching students in their career development. Their expertise 

impacts our local high school students and their matriculation into higher education and engagement in 

the workforce using learning practices to meet the needs of our Alaskan communities. 

 
Internships 

(250 Word Limit) 
 
Capstone Courses & Projects 

(250 Word Limit) 
 
Scholarly Activities 

 
 
 
Other or None of these (explain) 

(250 Word Limit) 

Program Profile and Financial Data 
The program review elements in this section usually stay consistent for departments. Any 
responses you provide will be saved for your next review. Please carefully review the information 
below and make any corrections or updates as needed to ensure accuracy for the next program 
review cycle. If any sections are incomplete, please ensure that you provide the necessary 
information. This will allow you to start from an updated baseline when you revisit these elements 
in future submissions. 

Financial Data Resources 



The Board of Regents shapes program review, through BOR Policy 10.06, to support budget 
increase advocacy in the state legislature. The standardized financial data template should be 
analyzed with your data liaison to assess your program’s capacity and resource status. 

To keep integrity and remain standard across all of UAF it is very important that you do not provide 
any additional or alternative data. 

Financial Template 
Your data liaison may have uploaded your template to the Google folder for this program, or you 
may do so now.  

Previous Financial Feedback 
Feedback will be provided once you have completed a full review.  
 
Previous Profile Feedback 
Feedback will be provided once you have completed a full review.  
 
Cost Effectiveness (250 Word Limit) 
How does your department/program approach being cost effective? 

BAM is extremely cost effective with, in AY22-23, just one-full-time faculty (an instructor) and 110 

majors.  It shares instruction and classes with the BBA BA program as well as others.  In AY23 there 

were 110 majors being served by just one full time instructor and 1.4625 ETS including adjunct faculty 

although BAM does share courses with BBA BA.  Since this time period, CBSM has hired a second 

full-time instructor for BAM. 
 
Program’s Value to Mission (250 Word Limit) 

The CBSM mission stresses teaching, Alaska and the Arctic, and applied research.  BAM fits in 

perfectly with its focus on students including non-traditional students and first generation.  
 
Duplicative Programs (250 Word Limit) 

None 
 
Community or Other Partnerships (250 Word Limit) 

As stated above, a great example is CBSM has participated, from 2021 to 2024, in the Tanana Chiefs 

Conference (TCC) GO (Growing Our Own) program working with  students from the 

Effie Kokrine Charter High School and the largest school district in the U.S., the Yukon Koyukuk 

School District, which serve over 1,400 students and covers 148,000 sq. miles. By working alongside 

TCC, CBSM is better able to co-create culturally responsive programming and provide dual-enrollment 

business and professional development education across the state. BAM is key to this program. 
 

 
Value of Service Courses (Optional) (250 Word Limit) 

Cross-listed BAM 308 (Professional Development: How to Prepare for a Job and other Survival Skills, 

and BAM 309 (Professional Development: Finding a Career) or BAM 310 (Professional 

Development): Being Successful in Your Career) are requirements in the BBA BA program. 
 
Post-Graduate Success (250 Word Limit) 



Students in the Applied Management program most commonly take three different paths post-

graduation including 1) continuing in their current field and looking for promotion opportunities that 

are opened up with their completion of a bachelor’s degree 2) start their own business, or 3) use their 

degree to transition into the business-side of their field/industry. Post-graduation students receive an 

email from the program director congratulating them on their success and letting them know about 

resources for career development. One of our areas of growth between this review and the next cycle is 

to more accurately capture the post-graduate success and career placement of our students with 

expanded efforts to reach out, measure and support our students in their career development.  
 

Submission 
Submitter & Collaborator Names 

Submitter:  Amanda Langhorst. Collaborators: Mark Herrmann, Francine Davis 
 
Submitter Email 
amlanghorst@alaska.edu 

 







College or School Review Committee-BAM 
The college or school committees set the tone for helping each program feel seen during this 
process. We have provided you with strength-based feedback tags to attach to this program 
review. Please select as many as applicable.  

Overall Recommendations (tags) 
Address Equity Gap  Consider Curricular Revisions  
Develop Online Offerings/Options  Improve Time to Degree  
Increase Enrollment  Increase Graduates  
Increase retention/persistence  Strengthen Advising Practices  
May be asked to share Effective Practices  Recommendation to University-Wide Committee  

 
Explanation of Overall Recommendations (narrative) 

The committee’s overall recommendations are positive and strong. We note that several student 

learning outcomes (SLO) recommendations identified by the committee have already been recognized 
by the BAM  program, demonstrating their commitment to continuous improvement.  

Faculty scholarly activities and publications add very valuable context to the program’s overall profile. 

For high-impact practices, we note that in the context of this review they refer to practices that support 
student success. With this in mind, we recommend in the discussion of faculty scholarly activities 
and/or publications greater clarification of their alignment with student learning outcomes and success. 
A brief note can be provided to explain how faculty scholarly activities/publications support student 
success and learning outcomes. For example, the discussion of other high-impact practices (e.g., 
projects, internships) does this very well.   
 
Overall, the program is strong, and the committee’s review reflects a positive assessment. By 
implementing these recommendations, the program can further strengthen its commitment to 
continuous improvement and measurable student success.  

 
Student Learning Outcomes Feedback (tags) 

Strong X Developing  
Requires Minor Revision  Requires Major Revision  

Student Learning Outcomes Assessment Feedback (tags) 
Strong Alignment with SLOA Plan X Clear, Concise Presentation of Findings X 
Compelling Learning Story X Missing a Direct Measure  
Missing Active Verbs  Missing Curricular Connection  
Missing Collaboration within Department    

 
Student Learning Outcomes Assessment Feedback (narrative) 

Curriculum map is thorough and clear to understand. The learning objectives are carefully tracked 
throughout each course and ensures confidence that the LOs are being met throughout the program. 
The learning outcomes are appropriate for the program and cover skills that are valuable to students. 
The BAM program as well as other CBSM programs have reported working on identifying a new 
method to assess and measure students on critical thinking that is more reliable, accurate and 
appropriate for students. 

 
Student Success & Equity Feedback (narrative) 



Strong overall narrative with explanations of efforts to address equity differences and gaps, along with 
clear identification of outcomes, including metrics across the entire Business Managment programs. 
Outliers identified and explained. 
 
Student counts, majors, persistence and graduation rates remained fairly steady across teh last several 
years, but related demographic data is not available specific to this program. Recommend 
differentiating data for this specific program from Business Administration to better assess student 
equity and trends and to monitor efforts.  
 
Some specific data that has been captured, such as student credit hours, may be difficult to accurately 
interpret due to cross-listing of courses, which is noted in the narrative. Of note, one oultier showing a 
significant increase in degrees in 2023 may be related to the timing of degree inception and related 
timing of student completion, along with the data methodology; however, the overall increase in 
students since inception demonstrates strong interest and success of the program. 
 
Strong practices were identified that increase opportunity for student success and equity, including new 
student orientations, clear program contacts, student-to-student mentoring programs, an emphasis on 
first generation and non-traditional students, and inculcating culturally-relevant academic and business 
partnerships into the program. 
 

 
High-Impact Practices Feedback (narrative) 

Very strong and high impact practices, that include the following: 
Community collaborations: participation and “working in” and “alongside” in the TCC’s “Growing 

Our Own program” to co-create culturally responsive programming and dual-enrollment education 
opportunities across the state.   
1st Year Experiences: Offering virtual new student orientations (each semester), and a tiered mentoring 
program wherein senior students mentor new students.   
Service Learning: The BAM Director and MBA Director provide professional development 
coursework and training programs.  Would be interesting/important to know how BAM students are 
involved in these service-learning efforts/opportunities.  

 
Profile Feedback 

Mission-Centric to College and/or UAF X Unique within UA X 
Collaborative with other UA Programs  Provides Job Placement for Graduates  
Strong Post-Grad Success for Students  Strong Service Teaching Component  
Strong Ties to Community or Industry X   

 
Financial Feedback 

High Tuition Revenues  High Grant Revenues  
Operates at Low Cost X Productive Faculty X 
Opportunities to Increase Revenue  Low Enrollment  

 



Dean Feedback
The Applied Management is a growing and exciting program.  To continue its growth we
are looking in the future to adding concentrations in project management and logistics if 
we can get the resources to support those areas.  , who directs the 
BAM program, is slowly taking over the CBSM AOL responsibilities from  

 as he phases out and that will assure that our AOL remains strong not only 
for BAM but for all of our programs.

Vice Provost Feedback
Overall, the SLOA for this program was well-developed and the SLOs were consistent 
with instutional and accreditation standards by meeting program-specific KPAs. Should 
also document that the SLOs are being assessed (continuous improvement). The HIPs 
were well described but could use examples of what students do to meet these 
expectations. Also, whether or not the HIPs are required and where they fit in the 
program. Well developed financial review and program profile narratives. Excellent 
program review.




