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SLOA 
Current Compliance Year: 2023-2024 
Full review 

Recent Recommendations 
Feedback will include recommendations from the last Expedited Review or from your most recent 
review by your school or college.  You may not see any feedback or recommendations until you have 
completed your first full or mid-cycle review. 

Response to Previous Recommendations (if any): 
None. 

Student Learning Outcomes 
The previous Student Learning Outcomes Assessment has been submitted as its own report.  
Going forward you will use the following prompts to discuss the success of your most recent SLOA 
plan and address your assessment activities since your last SLOA report (typically the past two 
years or since your last program review). 

Learning outcomes feedback from last review: Feedback and recommendations may not appear 
until after your first full or mid-cycle review. 

Requires Minor Revision 

Discuss your SLOA findings, changes you are making and what you hope to see as a result: 
Based on declining enrollment numbers due in large part to changes within the department over the 
past two years, we are re-focusing our department efforts on socializing the program within the state. 
We are actively recruiting an additional faculty member for the department. 

 
Discuss the curricular changes made based on assessing your SLO. If you haven’t made any 
curricular changes, please explain why not and address what you did notice in the review, 
including strengths of your curriculum through the assessment of your outcomes: 

JUST 690 has been completely revamped and both JUST 615 and 620 will be revamped as well. 
Department Professors have discussed new SLOAs (attached) which reflect a presentation component 
and how to include that in our coursework as well. JUST 690 will include a component of self-
assessment and program critique to be used in sharing conclusions and trends via a zoom discussion 
with cohorts to build consensus for program direction changes. 

 
Are communication outcomes embedded in the SLOA Plan? 
As of 2017 all Baccalaureate programs were required to embed the communication outcomes 
within their SLOA Plans, this is optional for non-Baccalaureate programs. 

Not Embedded 
 



Student Success 
To access the Student Success Dashboard please sign into a UA computer with VPN connection (if 
not on campus). You will need your UA credentials and it is best accessed with the most updated 
version of Chrome, Edge, Firefox or Safari browsers; Internet Explorer is not supported. You will 
need to filter the data to see your programs. If you need assistance in finding the data for your 
programs, please contact your data liaison or Julia Manfredini in the PAIR oŨce. 

Data Liaisons 
Each school or college has a team of Data Liaisons to help you analyze the data provided in the 
portal and may be able to help you see your data in multiple contexts. You can find a list of data 
liaisons on the resources page for Program Review. 

The college or school level committee will also have access to this data with the goal that by 
providing these visualizations data availability will be increased.  

Data supplied within the dashboard linked below is intended for Academic Program Review and not for any other purpose. 

Student Success Data Dashboard 

Previous Feedback: Feedback and recommendations may not appear until after your first full or 
mid-cycle review. 
 
Student Success Data Trends:  

Decline in majors,Decline in degrees awarded,Decline in SCH,Something else (use data explanation 
field to describe) 

 
If equity gaps were found in any of your disaggregated student success data, please explain how 
you plan to address those gaps.  Please contact your data liaison or make an appointment with 
Julia Manfredini to learn more about analyzing your data. 

 
 
Optional Data Explanation 
Feel free to share more of your thoughts on the data provided.  

The program was consistently attended by 6-8 students per class until 22-23AY. The time of decline 
coincided with the program lead experiencing absences from work due to illness and another program 
advocate being pulled in a different direction with only half time work for the university. Due to those 
factors, there was no real advertisement and recruitment effort put into sustaining the program. 

High Impact Practices 
According to the AAC&U, High-Impact Educational Practices “have been widely tested and have 
been shown to be beneficial to college students from many backgrounds.” UAF is particularly 
interested in Undergraduate Research and/or Scholarly Activity because it is one of our mission 
fulfillment indicators, but all of these researched High-Impact Educational Practices should be 
reflected in your program’s student learning outcomes and curriculum. 

Previous Feedback: Feedback and recommendations may not appear until after your first full or 
mid-cycle review. 
 



High-Impact Practices Used in this Program 
Please use the following fields to discuss how your program is using the high-impact practices, 
successes and known issues and solutions, or ways you are considering incorporating them in the 
future. If you are not using any of the high-impact practices listed, please use the “Other or None of 
These,” filed to share what your program is doing to help students be successful. 

High Impact Practices that currently apply to your program: 
Capstone Courses and Projects,Internships,Writing-Intensive Courses 

 
Collaborative Assignments & Projects 

 
 
Undergraduate Research 

 
 
Diversity/Global Learning 

 
 
ePortfolios 

 
 
First Year-Seminars & Experiences 

 
 
Writing-Intensive Courses 

Each of the core courses requires a research paper submission as does the capstone course. 
 
Service-Learning and/or Community-based Learning 

 
 
Internships 

Eligible students are placed in internships with criminal justice agencies. 
 
Capstone Courses & Projects 

Students have the option of completing a capstone course consisting of an intensive writing element as 
well as a presentation element, or completing a project with an intensive writing and oral presentation 
element. Every student must also complete a proc 

 
Other or None of these (explain) 

 

Program Profile and Financial Data 
The program review elements in this section usually stay consistent for departments.  Any 
responses you provide will be saved for your next visit. So, when it’s time for the next program 
submission, your previous narrative profile answers will be here, ready for editing. You can then 
decide if any updates are necessary, based on your needs for the next program review cycle. 



Financial Data Resources 
The Board of Regents shapes program review, through BOR Policy 10.06, to support budget 
increase advocacy in the state legislature. The standardized financial data template should be 
analyzed with your data liaison to assess your program’s capacity and resource status. 

To keep integrity and remain standard across all of UAF it is very important that you do not provide 
any additional or alternative data. 

Financial Template 
Your data liaison may have uploaded your template to the Google folder for this program, or you 
may do so now.  

Previous Feedback: Feedback and recommendations may not appear until after your first full or 
mid-cycle review. 
 
Cost Effectiveness 
How does your department/program approach being cost effective? 

We are currently undergoing a revitalization of the program due to flagging enrollment numbers. 
During the next evaluation period we have set a goal of reaching and maintaining 20 students in the 
program at all times in order to be cost effective across the program. 

 
Program’s Value to Mission 

The program is the only one of its kind in the UA system, and fills a niche requirement for graduate 
education of Alaska's criminal justice professionals. This suggests we corner the market for an Alaska-
focused graduate justice degree. 

 
Duplicative Programs 

None known. 
 
Community or Other Partnerships 

The program is tied to the Fairbanks Restorative Justice initiative, the Nenana Peacemaking Circle 
organization, the Alaska Court System, and various law enforcement representatives across the state. 

 
Value of Service Courses (Optional) 

The program is tied to the Fairbanks Restorative Justice initiative, the Nenana Peacemaking Circle 
organization, the Alaska Court System, and various law enforcement representatives across the state. 

 
Post-Graduate Success 

This program has resulted in alumni working in significant criminal justice leadership positions across 
Alaska and the lower 48. 

Submission 
Submitter & Collaborator Names 

Jerry Babcock (submitter) 
Mike Daku (collaborator) 

  



College or School Review Committee 
The college or school committees set the tone for helping each program feel seen during this 
process. We have provided you with strength-based feedback tags to attach to this program 
review. Please select as many as applicable.  

Overall Recommendations 
Consider curricular revisions,Increase graduates,Increase retention/persistence 

 
Explanation of Recommendations 

The report identifies several critical areas where the Justice Administration MA program has struggled 
during the review period. Despite that, in 2022 the program awarded eight graduate degrees and 
showed a high graduation-informed persistence rate (93.8%). During the program review timeline, the 
department has undergone difficult circumstances, including the illness of a faculty member and the 
challenges of the pandemic. 
The report states that the Justice Department is planning to hire new faculty and that the Justice 
Administration MA program will undergo revisions. These developments seem like a necessary 
pathway in refining the department’s programmatic vision. Similar to what our committee wrote in 
response to the department’s Justice BA report, the Justice Administration MA program provides a 
value to the region and would benefit with more investment and greater resources. In the meantime, the 
program’s plan to refine its curriculum is a strong step toward strengthening the program. 

 
Student Learning Outcomes Assessment Feedback (tags) 

Missing a direct measure,Missing active verbs,Missing curricular connection,Missing collaboration in 
department 

 
Student Learning Outcomes Assessment Feedback (narrative) 

The report mentions plans to revise the department’s course curricula. The committee recommends that 
the next report includes details of the planned and ongoing efforts. For instance, the department can 
provide course titles and brief descriptions of how the objectives and assessment measures align with 
the revised SLOA submission. Most SLOA sections need revision to include actionable items and clear 
assessment and implementation measures. 

 
Profile Feedback 

Program is mission-centric to UAF or college/school,Program is unique in the state,Providing job 
placement for graduates,Strong ties to the community or industry 

 
Financial Feedback 

Operates at Low Cost 
 
Student Success & Equity Feedback 

The program report does not identify or discuss equity gaps. The committee did not have concerns over 
equity gaps in the MA Justice Administration program. 

 
High-Impact Practices Feedback 

The report lists writing-intensive course offerings and internship placement without providing 
additional information. The “Capstone courses and projects” heading includes few details on the 
writing, presentation, and proctored exam requirements, and the committee would have liked to see 
further clarification in this area. 



  
This section of the report includes insight on the recent and current circumstances that impacted the 
program, resulting in near-absence of recruitment efforts. These include illness of the program lead and 
the half-time status of the person described as “program advocate,” who over the course of the review 
period was “being pulled in a different direction.” 

Dean’s Review Feedback 
I concur with the committee's thoughtful review.  The Justice MA program has a strong history with 
many opportunities for students.  The Justice Department is working to rebuild the MA program in 
terms of enrollments towards graduation.  There is demand and strong community partnerships that will 
foster success for this MA and the BA program.  Recommendations for greater detail in future program 
review reports are warranted.  The need for new hires is absolutely dire - and underway.  Thank you 
very much!!! 

 

  
Vice Provost Feedback
SLOAs – Provided 3 SLOs; note that SLOs should document the knowledge and  skill  tha  
student  shoul  obtai  upo  completio  o  th  degree  a  such  th  SLOs  shou d e revis d 
o mo e clear y docume t t e knowled e a d skil s acquir d by  studen s; LO #3 i  a 

prog am outc me nd ot LO as writ en nd assess d; per  N CCU eed 3-6 S Os  so will
ee  to iden ify additi nal LOs hat address  know edg  and s ills t at a gra uate from this 

pr gram s ould a tain upon  comp et on f the d gre ; the p ogram might co sider re isi g 
th  S Os to inclu e  more “ ction  words (https://tips.uark.edu/blooms-taxonomy-verb-
c art/ . Need to  give consi er tio  to the a tif cts nd data c ll cted t  as ess t e SL s. 
Need t  addres  cl sing the loop and c ntinuous improve e t.

HIPs - Provided ve views of these p actic s; c uld ave sed mor  de ails for eac  pra tice 
wit  specific exa ples. No  clea  if these ar  re uir d for al  s udents or f  s udents can 
h ose f om a group f options  F equen y of these opportun ti s?W ere in the 

p ogram/wh t classe ? equired o  opt onal? What proportion of  students involved?








